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	SOUTH MEETING  Monday 11 January 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Gillian Brinded
	South Chair
	head@abacus.essex.sch.uk

	Clare Burrell            
	South Localities Commissioner 
	clare.burrell@essex.gov.uk

	Brenda Dalley
	Castle Point LDG
	brendadalley747@msn.com

	Sue Faulkner
	South Area Improvement Manager
	susan.faulkner@essex.gov.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Kath Hardy
	Early Years Manager
	kath.hardy@essex.gov.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Jenny McCutcheon
	Basildon East
	admin@fairhouse-jun.essex.sch.uk

	Harriet Phelps-Knights
	Basildon West LDG
	admin@janetduke-inf.essex.sch.uk

	Apologies
	
	

	Vaughan Collier
	Billericay LDG
	admin@buttsbury-jun.essex.sch.uk

	Monica Dimmock
	EPHA Rochford/Rayleigh LDG
	headteacher@glebe-inf.essex.sch.uk

	Jenny Slee
	South treasurer/Rochford/Rayleigh LDG
	jslee@grovewood.essex.sch.uk

	NORTH-EAST MEETING Wednesday 13 January 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Simon Billings 
	Colchester East LDG
	simon.billings69@btinternet.com

	Claire Claydon
	EPHA Chair, Tendring Mid LDG
	brightlingsea@hotmail.com

	Sheena Clover
	North East EPHA Chair
	admin@parsonsheath.essex.sch.uk

	Robert Collins 
	North East Area Treasurer
	head@alresford.essex.sch.uk

	Louise Evers
	North East Area Improvement Manager 
	Louise.evers@essex.gov.uk

	Ronnie Farrelly
	Tendring South LDG
	admin@hollandpark.essex.sch.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Pat Fitzgerald
	Tendring North LDG
	admin@st-georges-pri.essex.sch.uk

	Maureen Hanley   
	North East Localities Commissioner
	maureen.hanley@essex.gov.uk

	Pam Langmead    
	EPHA Manager
	langmead@tesco.net

	Neil Matthews
	Colchester West LDG
	head@heathlands.essex.sch.uk

	Karen Springett
	North East Vice-Chair
	headteacher@milldene.essex.sch.uk

	Apologies
	
	

	
	Early Years Manager
	


	CENTRAL (MID) MEETING  Monday 18 January 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Helen Bright 
	Maldon LDG
	admin@heybridge.essex.sch.uk

	Philippa Bull
	Mid Localities Commissioner
	philippa.bull@essex.gov.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Linda Findlay
	Central Chair
	findlay@easthanningfield.essex.sch.uk

	Sue Grocock
	South Woodham Ferrers LDG
	headteacher@st-marys-woodham.essex.sch.uk

	Sandra Herring
	Witham LDG
	admin@howbridge-inf.essex.sch.uk

	Graham Lancaster   
	Mid Area Improvement Manager 
	graham.lancaster@essex.gov.uk

	Pam Langmead
	EPHA Manager
	langmead@tesco.net

	Liz Norton
	Strategy Manager for Quality Improvement EYFS
	Liz.norton@essex.gov.uk

	Diane Wilson
	Chelmsford North (for Doretta Cowie)
	admin@greatwaltham.essex.sch.uk

	Apologies
	
	

	Doretta Cowie
	Chelmsford North
	admin@perryfields-jun.essex.sch.uk

	Geraldine Denham-Hale
	Dengie LDG
	gdenhamhale@yahoo.co.uk

	Penny Smith
	Braintree LDG
	penny.smith@whitenotley.essex.sch.uk


	WEST MEETING  Thursday 21 January 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Rachel Callaghan 
	Uttlesford North 
	rceecallaghan@hotmail.com

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Anne Fisher
	West Area Improvement Manager
	anne.fisher@essex.gov.uk

	Lorna Handscomb
	Harlow LDG
	headteacher@lattongreen.essex.sch.uk

	Pam Langmead       
	EPH Association Manager
	langmead@tesco.net

	Karen Musgrove
	Early Years – West Area Team Leader
	karen.musgrove@essex.gov.uk

	Jan Tunney
	Epping Forest South LDG
	admin@limesfarm-inf.essex.sch.uk

	Lonica Vanclay
	West Localities Commissioner
	lonica.vanclay@essexcc.gov.uk

	David Yeld
	West Vice-Chair
	david.yeld@downs.essex.sch.uk

	Apologies
	
	

	Su Playford 
	Harlow LDG
	admin@spinney-inf.essex.sch.uk

	Nigel Roberts
	West Chair
	admin@jerounds-jun.essex.sch.uk


If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	COMPOSITE MINUTES 

OF THE PRIMARY AREA DEVELOPMENT GROUP MEETINGS

January 2010

	Action

	1.    a)

	MINUTES AND MATTERS ARISING All meetings
The minutes of the: 
· West meeting held on 16 March 2009
· Central meeting held on 21 April 2009
· North-East meeting held on 22 April 2009
· South meeting held on 23 April 2009
were approved as an accurate record. 
It was agreed at each meeting that any matters that had arisen since March/April 2009 had been followed up or addressed at other meetings during the year.
It was noted (South meeting) that Jenny McCutcheon (Basildon East) was also the Basildon Primary Headteacher on the local MAAG (Multi-Agency Allocation Group). 

	

	2.
	OUTCOMES OF THE REVIEW OF AREA DEVELOPMENT GROUPS AND THE AN EXPLANATION AND DISCUSSION ABOUT SCHOOLS FACILITATORS 
The EPHA Leadership Group met with Alison Fiala and Richard Thomas (Executive Director of the ASHE and Partners Collaborative) on 3 December 2009 to discuss the future remit of the Area Development Groups. (Minutes of that meeting previously circulated to the EPHA Executive.) It was agreed at that meeting that the Area Development Groups must focus on local development and resource issues, and not just be platform for Local Authority information, as was the case in the past. 

Alison reminded the ADGs of the framework in Essex following the recent restructure in response to the review of Children’s Trust arrangements in Essex and the context of 21st Century Schools. This restructure has resulted in the establishment of a County Children’s Trust Board and five Local Children’s Trust Boards, based on the Primary Care Trust footprint (West, Mid, North East, South East and South West). 

Schools are currently involved in numerous partnerships including engagement with the Primary Strategy Programme and Local Authority partners; involvement with the Local Delivery Group; and in partnerships such as local consortia, networks, trusts  and professional associations such as EPHA.

The Local Authority has established five implementation groups to deliver the  Children and Young People’s Plan, focusing on the Every Child Matters national priorities. The overarching “Enjoy and Achieve Implementation group” is co-chaired by Terry Reynolds (Director for Learning), Claire Claydon (Chair of EPHA) and the Chair of ASHE. A Primary-phase Enjoy and Achieve sub-group has been established to focus on primary development issues, and the four headteachers on this group are:
· Graham Alderton (Head at Lambourne Primary) representing the West Area;

· Emma Dawson (Head at Lawford Mead Juniors) representing the Mid Area;

· Monica Dimmock (Head at Glebe Infants) representing the South Area;

· Nigel Hookway (Head at Highwoods Primary) representing the North Area.
Alison explained that an “Enjoy and Achieve Action Plan” will be developed for each area of the county, and the sub-group will work on these, taking into account discussion and decisions made at the Area Development Group meetings. It was AGREED that the minutes of the ADG meetings will be circulated to the four headteachers on the Primary Enjoy and Achieve sub-group. 
The views and decisions of the Area Development Group and the Implementation Groups will be fed back to the Local Children’s Trust Board meetings. The LCTBs are chaired by the local lead for Children and Young People in the PCT, supported by the Area Localities Commissioner (Lonica Vanclay in the West, Clare Burrell in the South, Maureen Hanley in the North East and Philippa Bull in Mid). The four Localities Commissioners sit on the Area Development Groups, and so are in a good position to ensure that the views of Primary headteachers are taken forward to the LCTBs, along with Primary headteacher representatives on the LCTB. 

The groups discussed the importance of communication, particularly with the Local Delivery Group Lead Link headteachers, who steer the agenda for their LDG meetings. LDGs each operate according to their own needs, some focusing primarily on extended services, whilst others focus more widely on data analysis and general school improvement. It was recognised that the relationship and communication with LDGs is very important for the ADGs to be effective and therefore it was AGREED that the minutes of the ADG meetings will be circulated to the Lead Link Headteachers, and that they will be invited to the next meeting of their relevant Area Development Group in March/April 2010. (Localities Commissioners to forward current list of Lead Link Headteachers to the EPHA Manager.) 
All headteachers on the Area Development Group (made up of the LDG representatives on the EPHA Executive) are asked to nominate a substitute if they are unable to attend an ADG meeting, and it was AGREED that it would be helpful if this could be the LDG lead link headteacher.  

From 2011 National Strategies funding will mostly be deployed directly to schools rather than through the Local Authority, and it will be essential for groups of schools to deploy resources to ensure that the needs of their locality and the area are met. The Area Development Groups will play a key part in determining the allocation of some local resources and so it is essential that the agendas for the meetings are focused and make decisions based on local need. It will also be important to ensure that in future the ADGs:

· Are clear about the group’s remit, accountability and responsibilities, including the power to allocate resources that are available to the group;

· Review progress, outcomes and the impact of any actions that are decided;

In future, it is expected that the membership of the Area Development Groups will include the Area Extended Services Commissioner and the Area Achievement for All – Narrowing the Gap Adviser (these posts to be appointed in the spring), in addition to a representative from SENCAN and from Early Years.
At the Central ADG meeting, Graham Lancaster (Mid Area Improvement Manager) noted that he has set up a cross-phase school development group of LA colleagues, and this group will inform the ADG understanding of local issues, and vice versa. 
In order to join up the various meetings and to ensure effective communication, the Local Authority has allocated funding (money found from the Narrowing the Gap budget) to employ a number of School’s Facilitators in the secondary and primary sector. This project is being managed by Richard Thomas (APC),  and Gillian Brinded, the Chair of South EPHA, has agreed to liaise with him on behalf of Primary Headteachers. A paper was circulated at the meeting setting out a description of the role in the secondary sector – this was later re-written by the EPHA Manager to reflect the needs of the primary sector, as follows:

Role of the Schools’ Facilitator  - Primary

This is a new role and is in response to the need for EPHA and the four Area in Essex to have the capacity to act on local plans and decisions of meetings.  This model has worked well in the secondary Behaviour and Attendance Partnerships in some areas.  

The Schools’ Facilitator will have a wide ranging and roving remit to liaise between the Schools, Local EPHA groups, the Area, LA officers and the Local Children’s Trust board to ensure that actions are carried out by the appropriate person/s. They will contribute to the Area development plans and have access to the Area and EPHA groups’ data sets.  The Schools’ Facilitator’s role will be both to listen and progress chase in a bid to remove barriers to achieving better outcomes for pupils.  

Funding for this post was originally sufficient for two secondary and two primary full-time posts.  However, because of reductions in funding this might now be two part- time posts (0.5FTE) in secondary and two (0.5FTE) in primary.  They will serve two quadrants. Alternatively, the primary model may choose to have four facilitators (approximately one day a week in the term time) – one in each Area of Essex.

The post of Schools’ Facilitator may be of interest to Heads who have recently retired or are considering retiring soon. 

Job Description  - Schools’ Facilitator  -Primary
Responsible to Executive Director ASHE/APC (who is managing the funding for the scheme) and Gillian Brinded, SEPHA Chair 

Strategic Duties

· To lead on the preparation of the Area development plan priorities and actions.
Organisational Duties
· To draw up the Area development plan in liaison with the Head of Primary Improvement, the  Area Improvement Managers, and Chairs of local EPHA Areas, and to develop  monitoring procedures

· Prepare agendas for Area Development Group meetings in liaison with AIMs and Chairs of local EPHA groups

· To ensure that papers for such meetings and any related data is circulated one week in advance of the meeting

· To work in partnership with the EPHA manager to ensure good and effective communication with the EPHA Executive and Primary Headteachers

· To Liaise with the LA data teams to present current data in understandable formats for each meeting and to highlight any performance issues

Operational Duties

· To attend the local EPHA Area Development Group meetings and to note any issues that need to be addressed and identify any blockages to progress.

· Liaise with schools, Head of Primary Improvement, schools’ commissioner and Area chairs between meetings to action any urgent issues.

· To attend the Local Children’s Trust Board to represent the area and negotiate any commissioning of services that cannot be met from area resources

· Check that resources are delivered to the point of need and are of appropriate standard

· To liaise with secondary counterpart on cross phase issues

ADG members were asked to suggest names of colleagues who might have the capacity and be interested in the post. Any suggestions should be forwarded to the EPHA Manager who will let Gillian Brinded know. In addition, Alison Fiala AGREED to send a letter out to all primary headteachers, co-signed by the EPHA Chair, to ensure that all those who may be interested in the role have a chance to consider applying.
At the North East meeting the group discussed whether the Primary School’s Facilitator has to be a serving or recently retired headteacher, or whether this role could be undertaken by a consultant, for example from CSN or Coast Ed (educational consultancy groups in the North East). This was considered a possibility, though it was agreed that a Primary Schools’ Facilitator must have insight and knowledge of what is currently happening in schools. It is also essential that they work on behalf of ALL schools in an Area and not just those in a specific LDG. In addition, they must be able to work closely and cooperatively with both the Local Authority and the Essex Primary Heads’ Association.
	EPHA Manager

EPHA Manager

Localities

Commissioners

ADG Primary Heads

ADG Primary Heads

Alison Fiala



	3.
A.

B.

C.

D.


	INTERROGATING LOCAL DATA
At each meeting, the group considered and interrogated the following local data, using this and their own local knowledge as a basis for determining key local school improvement issues in each Area:

· A summary report on Primary performance in each Area of Essex

· Attainment (by Local Delivery group) – Foundation Stage Profile (2007 – 2009)

· Attainment (by Local Delivery group) – Key Stage 1 (2007 – 2009)

· Attainment (by Local Delivery group) – Key Stage 2 (2007 – 2009)

· Area data showing KS1 to KS2: 2 levels progress – vulnerable groups – mathematics (2008 summary)

· Area data showing KS1 to KS2: 2 levels progress – vulnerable groups – English (2008 summary)
· Area data showing the percentage of pupils achieving L4+ at KS2 in English and mathematics (2008 summary)
· A compilation report of SIP priorities and strengths of each school for each Local Delivery Group 

After spending time interrogating and discussing the data, each ADG came up with a list of key priorities for each area. These were “over and above” school development priorities such as Assessment for Learning, embedding APP, developing the Creative Curriculum etc, which were considered a necessity for all schools and are supported by the LA across the county.
SOUTH Area priorities included:

· writing (particularly boys and Free School Meals pupils); 

· leadership and management (developing the capacity of senior leadership teams);

· the recruitment and retention of good teachers, particularly in tough areas;

· the lack of and development of speaking and listening skills, starting with the Early Years;

· the needs of ethnic minorities;

· Foundation Stage underachievement (linked to oracy);

· Governance in schools;

· in Wickford, the running of the CLC (Collaborative learning Centre) and its development;

· the development of trust status for an increasing number of LDGs;

· major concerns about the management of referrals to social care, feedback and proper prioritisation of cases. 

After lengthy discussion, the South ADG decided on the following priorities:

1. Swift and easy access to social care – with a focus on response time and follow through.

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

3. Recruitment and retention of teachers, including the development and support for specialist such as SENCos. 

NORTH EAST Area priorities included:

· Writing – lack of speaking and listening and communication skills;

· Curriculum re-design;

· Outdoor learning;

· Quality of teaching;

· The gap in achievement for children with SEN.

After lengthy discussion, the North East ADG decided on the following priorities:

1. Special Educational Needs – narrowing the gap.
2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

CENTRAL (MID) Area priorities included:

· Writing – lack of speaking and listening and communication skills;

· Independent learning and the development of study skills for the youngest children;

· AfL and APP;

· Maths – using and applying, and particularly the more able girls;

· Quality of teaching;

· Leadership and management at all levels;

· Community Cohesion;

· Emotional well-being, particularly for the more able girls;

· Raising standards in science; 

· Early Years outdoor learning

· Underpinning all of these, parenting and home learning.

After lengthy discussion, the Central (Mid) ADG decided on the following priorities:

1. Speaking and listening – the development of oracy skills from Foundation Stage and beyond.
2. More able girls – mathematics.

WEST Area priorities included:

· Early Years and Key Stage 1 in particular – spoken language and communication;

· The recruitment and retention of good teachers, particularly in tough areas;

· Girls’ underperformance in mathematics;

· Boys’ underperformance in writing;

· Effective use of data;

· Good transition at all stages;

· Boys’ Special Educational Needs;

· Parental engagement;

· Community Cohesion.

After lengthy discussion, the West ADG decided on the following priorities:

1. Foundation Stage transition to Key Stage 1
2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

3. Girls’ mathematics (e.g. focus on Every Child Counts)

4. Improved parental engagement, understanding and parenting skills, parental support for learning.

It was AGREED that these school improvement priorities will inform resourcing, planning and support in each area, and that progress on each priority will be re-visited at the next ADG meetings.

	

	4.
A.

B.

C.

D.


	LOCAL ISSUES, RESOURCES AND FORWARD PLANNING
South meeting
In addition to those issues previously discussed (and, in particular, the concern about effective access to social care) the South ADG discussed additional local issues. These included:

· Concerns about the local effectiveness of the MAAGs (Multi-Agency Allocation Groups) – will they be as well-informed about local need as the TASCCs were?

· Concerns about the completion of the CAF (and the requirement to receive parental consent for the CAF) and the concern that the Lead Professional is often a Headteacher, with the resulting implications for his/her workload. 

· It was noted that, in Castle Point, referrals to Mental Health Tier 2 support are being returned because they are linked to pupil behaviour rather than a diagnosed mental health condition. The headteachers felt that this distinction was illogical, and asked for the deployment of resources and routes of referral for these children to be reconsidered.

· The headteachers expressed concerns about the funding for Special Educational Needs in schools and stressed that effective training is increasingly needed to enable staff to manage children with increasingly complex needs. In addition, schools need high quality training to support the development of SENCos. 
North East meeting

In addition to those issues previously discussed (and, in particular, the concern about effective access to social care) the North East ADG discussed additional local issues. Maureen Hanley explained that the Local Authority is producing a strategic needs assessment for the county, and this information will go to the LCTBs to inform priorities. Both the LA and the PCTs have to provide children’s ervices mapping and associated funding. She noted that there will be a “resources envelope” of available funding for each area, and it was AGREED that it would be useful to consider the resources envelope at the next ADG meeting. 
The group discussed the current focus of the Local Delivery Groups and it was agreed that they vary considerably: some focus on extended services alone, whilst others take the opportunity to consider local school improvement issues. Maureen Hanley AGREED to talk to Helen Gilbert about this matter, to consider whether this would be a useful discussion with Lead Link Headteachers (or the Chairs of LDGs). 
Central (Mid) meeting

In addition to those issues previously discussed (and, in particular, the concern about effective access to social care) the Central (Mid) ADG discussed additional local issues. Philippa Bull reminded the group that from September 2010 Deprivation Subsidy Funding (currently being rolled out to four pilot LDGs) will be distributed to all schools on a pupil number basis.

Philippa confirmed that by the end of the summer term there should be clarification about the distribution of future extended services funding (currently distributed to LDGs).

West meeting

In addition to those issues previously discussed (and, in particular, the concern about effective access to social care) the West ADG discussed additional local issues.

Picking up on the discussions around parenting, Lonica Vanclay confirmed that there is a county group and local committees focussing on parenting, and that these group would welcome information from the ADGs about school priorities. She circulated a paper summarising the issues relating to children and young people in West Essex, including the CYPP and district priorities. The paper also set out a pictorial diagram of the West Essex Children’s Trust Board Action and Linked Groups.
Lonica asked that action plans developed by the implementation groups should follow the same format as other groups, for consistency and ease of reference.

 
	Localities

Commissioners

Maureen Hanley



	5.

a)

b)

c)


	SETTING THE AGENDA/DATE AND TIME OF NEXT MEETING
It was AGREED that the next agenda for each Area Development Group meeting should focus on the agreed priorities. The agenda will include items on:
· The development of a draft “Enjoy and Achieve” action plan for each area (including feedback from the sub-group);

· A discussion with the Lead Link Headteachers (to be invited to this meeting) about the remit of the ADG, and effective communication between groups;

· Progress on the appointment of the Primary Schools’ Facilitators;

· Review of the school improvement priorities for each area;

· Consideration of the “resources envelope” for each area.

The dates, times and venues for the next Area Development Group meetings are:
North East ADG
Monday 22 March
10.00 am – 12 noon
 Weston Homes Community Stadium

Central (Mid) ADG
Friday 26 March 
2.00 pm – 4.00 pm
Chelmsford City Football Club

West ADG

Tuesday 20 April
9.30 am – 11.30 am
North Weald Golf Club

South ADG

Tuesday 20 April
2.00 pm – 4.00 pm 
The Belvedere (preceded by the SEPHA Executive Steering Group meeting at 12.30 pm)

The minutes of the Area Development Group meetings will be sent to the Area Development group members, the Lead Link Headteachers and the members of the Primary Enjoy and Achieve Sub-Group. 

	EPHA Manager

	6.
	ANY OTHER BUSINESS
There was no further business.
Pam Langmead

EPHA Manager
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