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	WEST MEETING  Thursday 27 January 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Sade Adegoke
	Extended Services Commissioner 
	sade.adegoke@essex.gov.uk

	David Bailey 
	Lead Link Essex Forest Rural
	head@staplefordabbotts.essex.sch.uk

	Sally Baldwin
	SENCAN Area Team Leader
	Sally.baldwin@essex.gov.uk

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Elspeth Bonds
	EPHA Epping Forest Rural 
	admin@theydonbois.essex.sch.uk

	Rachel Callaghan 
	EPHA Uttlesford North LDG
	rceecallaghan@hotmail.com

	Sharon Dalby
	Lead Link Essex Forest South 
	sharon@chrisdalby.com

	Mary Dickinson 
	West Primary Schools Facilitator 
	mdickinson27@yahoo.co.uk

	Anne Fisher
	West Area Improvement Manager
	anne.fisher@essex.gov.uk

	Lorna Handscomb
	EPHA Harlow LDG
	headteacher@lattongreen.essex.sch.uk

	Shaon Ishaque
	EPHA West Treasurer
	head@kingsmoor.essex.sch.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Karen Musgrove
	Early Years – West Area Team Leader
	karen.musgrove@essex.gov.uk

	Nigel Roberts (Chair)
	EPHA West Chair
	admin@jerounds-jun.essex.sch.uk

	Lonica Vanclay
	West Head of Locality Commissioning
	lonica.vanclay@essexcc.gov.uk

	Val White 
	West LCTB Headteacher representative
	admin@dsmprimary.essex.sch.uk

	Apologies
	
	

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Cathie Bonich
	EPHA Uttlesford South LDG
	admin@bentfield.essex.sch.uk

	Jacky Castle 
	ECC SIEY
	Jacky.castle@essex.gov.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Judith Lunn
	West LCTB Headteacher representative
	admin@alderton-jun.essex.sch.uk

	Susan Sharman 
	ECC Narrowing the Gap Adviser 
	susan.sharman@essex.gov.uk

	Jan Tunney
	EPHA Epping Forest South LDG
	admin@limesfarm-inf.essex.sch.uk

	CENTRAL (MID) MEETING  Monday 31 January 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Gary Bloom
	SEN Provision Development Manager
	gary.bloom@essex.gov.uk

	Alison Bridge 
	SENCAN Mid Area Team Leader
	Alison.bridge@essex.gov.uk

	Philippa Bull
	Mid Head of Locality Commissioning
	philippa.bull@essex.gov.uk

	Doretta Cowie (Chair)
	EPHA Central Chair 
	admin@perryfields-jun.essex.sch.uk

	Geraldine Denham-Hale
	EPHA Maldon LDG (Dengie)
	gdenhamhale@yahoo.co.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Joe Figg
	EPHA Central Treasurer
	head@purleigh.essex.sch.uk

	Anne Marie Garrigan
	Extended Services Commissioner
	anne.garrigan@essex.gov.uk

	Sue Grocock
	EPHA South Woodham Ferrers LDG
	headteacher@st-marys-woodham.essex.sch.uk

	Judith Harvey 
	Mid Primary Schools Facilitator
	midessexschools@gmail.com

	David Iles
	Lead Link Braintree North East
	admin@richarddeclare.essex.sch.uk

	Graham Lancaster   
	Mid Area Improvement Manager 
	graham.lancaster@essex.gov.uk

	Pam Langmead
	EPHA Manager
	langmead@tesco.net

	David Milligan
	EPHA Maldon
	Head@tollesbury.essex.sch.uk

	Janette Quinn 
	Lead Link Chelmsford West 
	headteacher@lawfordmead-inf.essex.sch.uk

	Diane Rideout
	Early Years 
	diane.rideout@essex.gov.uk

	Penny Smith
	EPHA Braintree LDG
	penny.smith@whitenotley.essex.sch.uk

	Apologies
	
	

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Helen Hutchings 
	EPHA Chelmsford West 
	headteacher@highwood.essex.sch.uk

	Maxine Lingley 
	EPHA Chelmsford South
	admin@mildmay-inf.essex.sch.uk

	Gill Marrion 
	Lead Link Chelmsford South
	gill.marrion@btopenworld.com

	Diane Wilson
	Chelmsford North 
	admin@greatwaltham.essex.sch.uk

	NORTH-EAST MEETING  Tuesday 1 February 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Simon Billings (Chair) 
	EPHA North East Chair
	simon.billings69@btinternet.com

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Brian Coombes
	Lead Link Colchester West 
	admin@stanway-pri.essex.sch.uk

	Helen Dudley-Smith
	Lead Link Colchester East
	headteacher@friarsgrove-inf.essex.sch.uk

	Louise Evers
	NE Area Improvement Manager 
	Louise.evers@essex.gov.uk

	Ronnie Farrelly
	EPHA Tendring South LDG/NE VC
	admin@hollandpark.essex.sch.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Anne Marie Garrigan
	Extended Services Commissioner
	anne.garrigan@essex.gov.uk

	Linda Gildea
	Lead Link Tendring North (Harwich)
	admin@springmeadow.essex.sch.uk

	Julia Hunt
	Lead Link Tendring Mid 
	julia.hunt@brightlingsea-inf.essex.sch.uk

	Andy Jones 
	NE Primary Schools Facilitator
	andyandheatherjones@tiscali.co.uk

	Carol Kisby
	SENCAN Area Team Leader
	carol.kisby@essex.gov.uk

	Pam Langmead    
	EPHA Manager
	langmead@tesco.net

	Neil Matthews
	EPHA Colchester West LDG
	head@heathlands.essex.sch.uk

	Sharon Sciachettano
	Lead Link Tendring South 
	headteacher@hollandhaven.essex.sch.uk

	Karen Springett
	EPHA North East Vice-Chair
	headteacher@milldene.essex.sch.uk

	Apologies
	
	

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Claire Claydon
	Tendring Mid LDG
	brightlingsea@hotmail.com

	Maureen Hanley   
	North East Head of Locality Commissioning
	maureen.hanley@essex.gov.uk

	Nigel Hookway 
	NE rep Enjoy and Achieve sub-group
	nigelhookway@hotmail.com

	Liz Norton 
	Early Years 
	Liz.norton@essex.gov.uk

	Susan Sharman
	ECC Narrowing the Gap Adviser
	susan.sharman@essex.gov.uk

	SOUTH MEETING  Wednesday 2 February 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Alison Blant 
	EPHA South Treasurer
	Admin@pitsea-jun.essex.sch.uk

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Gary Bloom
	SEN Provision Development Manager
	gary.bloom@essex.gov.uk

	Pat Brown
	South Primary Schools Facilitator
	patricia.brown2@btinternet.com

	Clare Burrell            
	South Head of Locality Commissioning
	clare.burrell@essex.gov.uk

	Angela Campbell-Sadler
	Specialist Teachers Team Leader
	angela.campbell-sadler@essex.gov.uk

	Gill Chapman
	EPHA Canvey Island
	admin@leighbeck-inf.essex.sch.uk

	Vaughan Collier
	EPHA Billericay
	admin@buttsbury-jun.essex.sch.uk

	Brenda Dalley (Chair)
	EPHA South Chair
	brendadalley747@msn.com

	Sue Faulkner
	South Area Improvement Manager
	susan.faulkner@essex.gov.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Megan Jenkins 
	EPHA Rayleigh
	admin@riverside-jun.essex.sch.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Hilary Luckman 
	Lead Link Billericay 
	admin@quilters-inf.essex.sch.uk

	Pauline MacMillan
	EPHA Wickford
	paulinemacmillan@hotmail.com

	Phil Manterfield
	EPHA Brentwood
	phillip3@supanet.com

	Harriet Phelps-Knights 
	EPHA Vice-Chair/Basildon West
	Head@janetduke.essex.sch.uk

	Lou Reck
	Lead Link Rochford/Rayleigh
	loureck@downhall.essex.sch.uk

	Marion Still 
	EPHA Rochford
	admin@barlingmagna.essex.sch.uk

	Sean Tobin
	EPHA South Vice-Chair/Basildon West 
	head@merrylands-pri.essex.sch.uk

	Apologies
	
	

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Chris Eshmade 
	EPHA Rochford 
	head@canewdon.essex.sch.uk

	Kathy Hardy
	Early Years Manager
	kath.hardy@essex.gov.uk

	Jenny McCutcheon
	EPHA Basildon East LDG
	admin@fairhouse-jun.essex.sch.uk


If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	COMPOSITE MINUTES 

OF THE PRIMARY AREA DEVELOPMENT GROUP MEETINGS

January 2011

	Action

	1. 
a)
b)

c)

	MINUTES AND MATTERS ARISING All meetings
Everyone was welcomed to the meetings, which were chaired by:

· Nigel Roberts 

West meeting

· Doretta Cowie

Central (Mid) meeting

· Simon Billings 
North East meeting

· Brenda Dalley

South meeting

The composite minutes of the: 
· West meeting


Monday 6 September 2010

· South meeting


Wednesday 8 September 2010

· Central (Mid) meeting

Thursday 9 September 2010

· North-East meeting

Wednesday 15 September 2010

were approved as an accurate record. 
The following matters (not addressed through the agenda of the January/February meetings) were noted:

Use of Force guidance-  Local Authority stance (Minute 1b refers)

West meeting – Sally Baldwin AGREED to follow up whether guidance for the use of force and reasonable restraint has been developed by the LA.

North East meeting – Carol Kisby confirmed that a consultation draft on the use of reasonable force has been written by Pauline Edwards (in October 2010) and this is about to be presented to Members for approval. This was welcomed but headteachers expressed concerns that they had not been consulted on the proposed guidance. CK AGREED to ask Pauline Edwards to send the document to the EPHA Manager to be circulated to headteachers for consideration. 
Special Educational Needs funding (Minute 3b refers) 

West meeting – Funding for special needs and especially children with mental health and emotional wellbeing issues, remains a huge concern for headteachers. Lonica Vanclay explained that ECC is developing a new strategy for CAMHS (Child and Adolescent Mental Health Service) for 2011-14. This should give more clarity around threshold levels. It is likely that the Tier 2 resource will be retained (to be decided at the Schools Forum meeting on 2 February 2011) and additional funding should be forthcoming from the health service. The intention is to shift resources and focus on to early intervention and it is likely that Local Commissioners will retain around £675,000 to be spent across the five Board areas, giving an overall budget for CAMHS of around £250k for each locality. 
Note: there are four tiers of provision for emotional wellbeing and mental health:

Tier 1: provided by practitioners who are not mental health specialists working in universal settings offering general advice and support aimed at promoting emotional wellbeing and preventing mental illness.

Tier 2: a service provided by specialist individual practitioners in primary and community settings including assessment, care and interventions for children and young people with emerging emotional health needs.

Tier 3: a specialised multi-disciplinary service for most severe, complex or persistent mental health problems.

Tier 4: essential tertiary level services for children and young people with the most serious problems, requiring access to such facilities as day units, highly specialised out-patient teams and in-patient units.

The authority plans to introduce a single gateway phone service to access all tiers of CAMHS provision, whereby referrers phone to refer, the referral is screened and passed to the most appropriate service. Advice will be given on whether or not a CAF is required. This gateway service should be in place from September. 

In addition, a telephone advice line will be set up to provide advice and support to staff in universal settings and there will be assistance with the provision of training for these staff. 

Oracy funding (Minute 4 refers)

West meeting – concerns were expressed that oracy funding had not been distributed directly to individual schools in Harlow, as agreed at the ADG meeting on 13 July (Minute 5 refers). 
In each area the groups argued that there was little point in the Area Development Groups making decisions on behalf of local Delivery Groups and schools in their area, if these decisions were simply overridden at a later date. Alison Fiala reminded the groups that at the EPHA Executive meeting on 10 October headteachers had discussed the distribution of funding and had made individual decisions on behalf of their LDGs. 

	Sally Baldwin
Carol Kisby


	2.


	COMPREHENSIVE SPENDING REVIEW UPDATE/EDUCATION WHITE PAPER – IMPACT ON SCHOOLS AND THE LA 
Outcomes of the Comprehensive Spending Review 2010

The Coalition Government announced an increase of some £3.6 billion to the schools budget by the end of the spending review period 2011-15, whilst acknowledging that the settlement offers no real term increase across the period. The increase includes some £2.5 billion to meet the cost of the pupil premium, supporting the educational development of disadvantaged pupils and offering an incentive for good schools to take on pupils from poorer backgrounds
Standards Funds transition package 2011/12
Alison Fiala explained that the Standards Fund review group had met on 10 January 2011 to consider the greater delegation of standards funds for 2011/12.
A number of business cases have been proposed that will be considered by the Schools Forum at the meeting on 2 February 2011. These include a proposal to retain £120,000 to fund the Schools Facilitators for another year.

It was noted that extended schools funding of £7.9 million will be distributed on a per pupil basis directly to schools (not via LDGs), with £400,000 retained by the LA to support MAAG and Tiers 2 and 3 support for children and families. This includes the funding for Parent Support Advisers and schools will have to determine whether to pool funds within groups of schools to retain PSAs and equivalent support workers, such as Home School Liaison workers.
The following table sets out the analysis of proposals for the mainstreaming of specific grants in 2011/12. 

[image: image1.wmf]Analysis of proposals for the mainstreaming of Specific Grants 2011-12 revised  SFCG 10 January 2011.

Specific Grant

Delegated to 

Schools

School 

Specific 

Contingency

Retain 

Centrally

Remarks

£,000

£,000

£,000

i.

School Standards Grant

31,099

          

 

-

              

 

256

            

 

Existing formula approach

ii.

School Standards Grants (P)

8,004

            

 

-

              

 

24

              

 

Existing formula approach

iii

 School development grant - general

17,973

          

 

-

              

 

-

             

 

Existing formula approach

iv

ICT in Schools

3,848

            

 

-

              

 

-

             

 

Existing formula approach; helpdesk 

support retained

v.

Advanced Skills Teachers

-

                

 

2,332

          

 

-

             

 

KS Funding; maintain existing AST 

programme.

vi.

Gifted and Talented summer schools

-

                

 

97

               

 

10

              

 

Retain existing approach 

vii

Excellence clusters

3,428

            

 

-

              

 

-

             

 

Delegate to schools in consortia on a per 

pupil basis - 2011-12 only

viii.

Behaviour and improvement 

2,543

            

 

-

              

 

-

             

 

Delegate to schools in consortia on a per 

pupil basis - 2011-12 only

ix.

Specialist schools

11,602

          

 

-

              

 

-

             

 

Retain existing formula approach - 2011-12 

only

x.

LIG

649

               

 

-

              

 

-

             

 

Delegate through Key Stage Funding

Total School Development Grant

40,043

          

 

2,429

          

 

10

              

 

xi.

One to one tuition

-

                

 

5,772

          

 

200

            

 

Retain a small central resource

xii.

Extended schools

7,941

            

 

-

              

 

400

            

 

Delegate in accordance with pupil numbers, 

and retain £400,000 for child/family support

xiii.

Ethnic Minority Achievement Grant

-

                

 

638

             

 

179

            

 

Maintain existing distribution approach and 

continue to support a small team of 

specialist staff.

xiv.

National Strategies 

6,542

            

 

508

             

 

-

             

 

Delegate  by reference to 2010 outcomes 

data; retain for schools causing concern; 

support intervention in schools or(?)

xv

School Lunch Grant

1,579

            

 

400

             

 

-

             

 

Delegate on the basis of Key Stage Funding 

and paid meal subsidy; retained resources 

to complete catering strategy.

Totals

95,208

          

 

9,747

          

 

1,069

         

 

xvi.

Academies specific grants 

4,419

            

 

-

              

 

-

             

 

Delegate as above.

Grand total

99,627

          

 

9,747

          

 

1,069

         

 


The Schools Forum (meeting 2 February) accepted the recommendations as in the table above, except that AST funding moved £120,000 back from School Specific Contingency into retained funds to run the training and administration associated with the scheme.  Similarly, £188,000 was moved back to retained funds from School Specific Contingencies to cover costs of existing primary initiatives.  
School Improvement Support packages

The School Improvement and Early Years’ team has developed a school improvement support package for the coming year. AF reminded headteachers that funding for school improvement, including National Strategies allocations, will now be devolved directly to schools rather than via the Local Authority, and schools will be free to choose and pay for whatever support they want, from any provider. The LA retains a responsibility to intervene and support schools that are below the floor target (below 60% L4 in primaries) and those in an Ofsted category. This equates to around 50 primary schools out of 475 in Essex. 

As a result, SIEY has developed a subscription package called the School’s Partnership Programme (based on replicating the current SIP programme, which ends in April) and additional school improvement support packages. These can be purchased by the school at a competitive rate, either per day or as a package of between 2 and 10+ days. Schools are offered programmes of support with a specific focus such as “good to great”, “working smarter not harder”, quality first teaching” and so on, or can take part in one of five whole school programmes (over one to two terms).
Information will be going into schools in the first week of February and AF and the Area Improvement Managers stressed that they are available to discuss packages and options with individual schools and LDGs.

Each Area Development Group discussed whether schools can choose an individual consultant to work with them, such as their current School Improvement Partner or School Improvement Adviser. It was explained that the core advisers will continue to work for SIEY as well as some of the SIPs, and schools should be able to specify who they want, depending on that person’s availability. AF asked headteachers to commit to support by the end of March, to enable her to plan the support packages and to retain advisers and curriculum consultants in response to the take up of the programmes. 


	

	3. 

a)

b)

c)


	SPECIAL EDUCATIONAL NEEDS IN ESSEX – PROGRESS OF STRATEGY AND SEN FUNDING FORMULA  
SEN Strategy for Essex

It was noted that Essex has refreshed the 2008/12 SEN Strategy but has decided not to undertake a wholesale review of SEN until the publication of the Green Paper in April. For the time being, Essex will continue with three separate types of special school.
· Community Learning in Partnership supporting pupils with complex learning difficulties aged 5 – 16.
· New Model Special Schools supporting pupils with severe learning difficulties aged 3 – 19.
· Behaviour Emotional & Social Difficulties Schools for pupils with severe behaviour difficulties aged 9 – 16.
The Authority plans to 

· Increase specialist provision to approximately 2,600 places (bringing the LA more in line with statistical neighbours), distributed proportionally across the four quadrants of Essex.

· Revise the funding scheme for special schools to reflect more complex pupils being educated in each setting.

· Ensure Essex has a continuum of provision for pupils with Autistic Spectrum Disorder and Behaviour Emotional Social Difficulties.

· Establish enhanced provisions attached to mainstream schools for pupils with ASD and BESD.

· Reduce the number of pupils placed in independent schools by 53% to 108 pupils before 2020.

The preferred option will take a minimum of 10 years to achieve and will need to be reprioritised depending on the availability of capital resources. When the strategy was originally planned the development of special schools was planned as part of the Building Schools for the Future programme. Without this resource the capital development will take considerably longer than planned.
This strategy is an ‘invest to save’ strategy involving the redistribution of resources saved by reducing independent school placements in developing and maintaining specialist provision in Essex.  The longer term aspiration is that ‘savings’ of £2.2m are identified to be reinvested in frontline services.  However initial investment during this development period will be required to achieve these savings 

Gary Bloom confirmed that, following the departure of Gary Pocock (former head of SENCAN), the responsibility for SEN development is led by a team headed up by Anne Marie Blackshaw. Gary’s role is as SEN Provision Development Manager and he will take a lead on the SEN funding formula review.

Gary noted that the SEN Provision Management Tool, currently freely available to support schools, will become a traded service from April 2011. 
SEN funding formula

Gary Bloom reminded the groups that the Schools Forum commissioned Mouchel Consultants to review the full SEN funding formula for mainstream and special schools to take effect from April 2011; the plan was to incorporate SEN Team’s proposals into the review and consultation.  However due to the pending Green Paper on SEN funding due in April the Forum decided to postpone the review and consultation for a further twelve months. Therefore the existing SEN funding formula will continue for the financial year 2011/12 with a review and consultation for implementation in April 2012 to follow on from the Green Paper. 
The revised funding scheme will aim to support pupils with special educational needs and additional needs in mainstream schools, reducing spend on bureaucratic processes and increased delegation, with responsibility and accountability passing to schools.  It is intended that the delegation of resources for pupils with severe and complex needs should not in future be dependent on statutory assessment process.

Specialist Teacher teams

It was noted that from April 2011 ECC will be developing a fully traded Specialist INSET service, following the cessation of the Area Based Grant. As a result, all courses that have until now been free at the point of delivery to Essex school staff, such as the “include me in” courses, will no longer be free of charge. 

There was some confusion as to whether a letter had been sent to schools about the changes to specialist teacher training. AF AGREED to follow this up.  
The Specialist Team Leaders who attended the ADG meetings stressed that the existing specialist teacher teams will be unable to continue unless schools buy into the training, and Essex would lose a valuable resource and a huge amount of specialist expertise. 

Currently, each child with a Statement of Special Educational Needs is linked with a Specialist Teacher and the funding for this support will continue for one more year. 
	AF



	4.

i)

ii)

iii)

iv)


	REPORTS FROM THE PRIMARY SCHOOLS’ FACILITATOR 

Mary Dickinson, West Primary Schools’ Facilitator

Since starting the Primary Facilitator role in September 2010, Mary reported that she has attended WECTB (now Children’s Commissioning and Delivery Board) meetings, Epping Forest Children’s Partnership meetings, Epping Forest South and Rural Cluster meetings. She explained that she has worked closely with the Secondary Schools Facilitator, Geoff Mangam, and liaised with Extended School’s Coordinators (ESCOs) from the five Local Delivery Groups. She noted that the role has developed and she is now much clearer about the purpose and focus for the Schools Facilitator role. 
Following the Autumn term meeting of the WE Children’s Trust Board two task and finish groups were organised for the explicit purpose of identification of priorities for future commissioning from April 2011.

In preparation for the groups, Mary and her secondary colleague liaised with ESCOs and were invited to attend cluster meetings in Epping Forest South and Rural. At these meetings they introduced themselves, contextualised the work of the CTB and the communication route for the LDG voices, as well as discussing headteachers’ own priorities.

A very strong and common theme was identified across all groups; the importance that schools place on the need for swift and easy access to support for families and parenting, and support for emotional wellbeing and mental health issues, both of which impact on outcomes for pupils. 

These views were fed into Emotional Wellbeing/Mental Health and Parenting task and finish groups, as part of the assessment of needs. It was agreed the priorities for the area would be emotional wellbeing and mental health; family support and parenting and early years.  Each group worked on the detailed planning and reported back to the Children’s Trust Board.
Mary reported that a particularly noticeable development since September has been that the schools’ voice has been truly influential in the development of translating strategic planning to action. This has been strengthened through the role of the Schools Facilitator.

Since September MD has made links with HEC (Harlow Education Consortium) and the EFCP (Epping Forest Children’s Partnership). 

Within the EFCP there is a strong commitment from schools and agencies to working closely with the partnership, which holds termly local meetings to formally discuss priorities within a multi-agency forum. This forum provided excellent opportunities for cross communication between agencies, raising awareness of what works well, issues and barriers to communication, support at different transitional stages in the child’s life, and identification of ways forward. 

Most recently Mary made initial contact with members from the Uttlesford Children’s Partnership who informed her that they would welcome the involvement of schools and Facilitators at meetings.  Her next step is to support the development of this process. 

Mary noted that, primarily due to reduced funding, schools are aware that they face big challenges from April. These include:

· Improving outcomes for less resource;

· Considering how schools will meet the volume of need. 

· Deciding if there will there be a commitment from schools to ‘pool’ resources?

· Ensuring a model of ‘swift and easy access’ to services at T1 and T2;

· Developing ways of integrated working.

Possible models for collaborative working have been presented and discussed in local groups, including work with Harlow Education Consortium. Presentations were made to cluster representatives from LDGs with the aim of providing an example of a local possible model for collaboration to support vulnerable children.

Mary noted that schools currently show a definite willingness to working in local partnerships. However, given the current uncertainty of funding from April, schools are very reluctant to commit to a particular partnership model. In addition some have indicated a desire to move away from previously identified LDG clusters, preferring to form clusters with their own choice of schools.
The future funding for Schools Facilitators was discussed – Minute 2 refers
Judith Harvey, Mid Primary Schools’ Facilitator

Judith reported that she and her secondary colleague, Nick Pavitt, have been attending Local Delivery Group meetings across the area. It is clear that there is a great deal of anxiety and confusion among headteachers, including concerns about the future funding and structure of LDGs, mainly because of budget cuts and the re-direction of extended services funding, but also because of reorganisation within the Local Authority. LDGs are looking at their current structure and some are considering whether to set up as charitable trusts, which would give the group more flexibility when bidding for grants.

There is clear anxiety about whether or not a number of posts will be able to continue, particularly where these are jointly funded. Headteachers have stressed that they need more information as soon as possible, to enable them to make strategic plans in relation to the LDG and collaborative working with other schools.

Judith noted that she attended a recent meeting of Lead Link Headteachers, which she felt was very useful. 

A Parenting sub-group has been established by the Children’s Commissioning and Delivery Board and the existing Braintree Parenting Platform has offered a useful model for delivery. The group’s intention is to develop a combined Parent Platform for Maldon and Chelmsford.

Judith reported that the Stay Safe group has become a more effective forum for discussion and change. Judith has completed a summary of recent Serious Case Reviews in Essex and Schools’ Facilitators are being asked to disseminate the lessons to be learnt by educational establishments.

In addition, there are sub-groups in Mid relating to CAMHS and also a Performance Management sub-group whose remit is to review the progress and impact of the area’s development plan. 

Andy Jones, North East Primary Schools’ Facilitator

Andy reported that since September the Schools’ Facilitator role has developed a purpose and focus, and he is better able to facilitate links between schools, Local Delivery groups, the Area Development Group and the North East Children’s Commissioning and Development Board.
The CCDB is clear about the key priorities across the North East of Essex. These are

· Parenting support 

· Mental health and emotional well-being

· Young people NEET (not in education, employment or training)

· Child poverty

The commissioning of resources is clearly focused on these key areas. Andy reminded headteachers that there has been a 15% cut in the available budget and therefore the CCDB is reviewing all of its commissioning intentions.

In addition, the Board has been reviewing its own work and operation, including reducing the number of Board members in common with other areas. The main board will therefore become a smaller and more focused group. Priority areas will be considered by sub-groups who report back to the Board. These sub-groups include Stay Safe, and Performance Management (focusing on the effectiveness of the development plan). Andy confirms that he attends both of these meetings.

It was AGREED that the representatives from education on the NECCDB should be Andy Jones and Nick Pavitt (the primary and secondary Schools’ Facilitators) and Sharon Sciachettano.

Andy noted that the majority of his work has been working with LDGs and management groups and he has been encouraged by school’s commitment to collaborative working. 

Headteacher representatives from Tendring district expressed their strong concern that Nick Pavitt has not attended their LDG meetings, and is therefore unable to present their views and opinions to the CCDB. AJ confirmed that this matter has now been addressed and NP will attend these meetings in future. However, it was agreed that if headteachers had concerns in the future they should discuss the matter with Richard Thomas (Executive Director of APC) who manages the Schools’ Facilitators.

Julia Hunt asked about future funding of Family Liaison Workers and Parent Support Advisers. It was noted that extended services funding is being devolved directly to schools in the 2011/12 budget and they will need to decide whether to continue employing PSAs within LDGs and consortia of schools. (Minute 2 also refers)
Andy referred to a report about the Stay Safe Implementation Group meeting that he attended on the 13th January. He noted that the key issues for schools included the following:

· All members of staff who have frequent contact with children - teachers and LSAs - all need to have received Level 2 Child Safeguarding training. There also needs to be an annual update to maintain the profile of CS and for new staff joining the school; best practice would include Level 2 training as part of the induction process.  Training needs to be repeated every three years.  For anyone unsure of what L2 training consists of, a revised checklist is due to be published in the spring by the Essex Safeguarding Children's Board. Otherwise check the safeguarding handbook 'Working Together', Chapter 4, held in school.  The book describes 4 levels (and unhelpfully, Level 2 training relates to the L3 description in the book).  Schools should maintain a log of those who have undertaken the training and when. 

· Safer recruiting - key governors and members of staff need to undertake 'Safer Recruiting' training to ensure that every appointment panel includes at least one accredited person. Essex has stated that this needs to be face to face training, not the on-line version. (Following the meeting, the Children’s Workforce Development Council confirmed that the statutory accreditation can still be gained by undertaking the on-line course and completing the associated test.) 
· Summaries of Serious Case Reviews will be available soon. Judith Harvey is shortly to complete this piece of work on EPHA’s behalf.

· In the Tendring area, sexual abuse is particularly high and there is some concern that issues relating to this are not picked up soon enough.  In the Colchester area, cases relating to neglect are high.

· The Social Care Initial Response team is currently under review as a result of budget cuts.  There is a distinct possibility that the current team of 12 across the county is to be reduced to 4.  Andy noted that he has asked Simon Billings as NE EPHA chair to write to David Hill (Executive Director for ECC Schools, Children and Families) to express concern.  The IRT was particularly stretched just before Christmas - this follows an annual trend. 

Simon Billings confirmed that he has written to the Executive Director as requested and he circulated the letter at the meeting. It was noted that his letter will be considered at the EPHA Executive meeting on 8 February to agree whether an additional letter should be sent from county EPHA. 
Pat Brown, South Primary Schools’ Facilitator

Pat was welcomed to her first Area Development Group meeting as Schools’ Faciltator. She reported the following matters to the meeting:
Pat has now been in post since October and has attended numerous meetings. However, she has not yet been to every LDG and she asked the Lead Link headteachers to share the dates of future meetings and ideally to offer her some time on their meeting agenda.  

She noted that all agencies working with children are expressing anxiety about the future due to budget cuts and reorganisation of services. The main priorities in the South are similar to those in other areas in Essex, including:
· Mental health and emotional well-being

· Parenting support

· Young people NEET (not in education, employment or training)

However, Pat did express her concern at how little understanding there is within all agencies working with children and young people about the services that others are providing.

PB has attended the Stay Safe implementation group with her secondary colleague, Jim Fuller.  She noted that the responsibility for child protection training and information sharing rests with schools and it is essential that they understand their responsibilities in this area. Clare Burrell AGREED to circulate information about CP training requirements. 
CB later forwarded the following information:

· Designated Person (Designated Child Protection Co-ordinator) training for schools is run through the Children’s Safeguarding Unit, through a full day course and a half day refresher. There are no dates advertised at the moment but if schools contact the unit they will respond to requests. The safeguarding unit number is 01245 436744.

· Schools can continue to deliver their own ‘level 2’ training in house as they have always done and the safeguarding unit will give them some material to support this. Schools can opt to attend the multi agency Catch 22 training but traditionally attendance by schools at multi agency level 2 training has been low.
· There will be a quality assurance process in place for anyone delivering level 1 and 2 training in house from April – contact Clare Burrell to access this. If schools are delivering the package given to them by the safeguarding unit then they do not need to go through the ESCB QA process.

· ESCB will continue to deliver multi agency training at level 3 and above. CB confirmed that she is working on a training timetable and will circulate this shortly.
· ESCB is having discussions with a Detective Constable from the Police On-line Investigation Team around co-ordinating e safety training in schools across the county.

Pat noted the proposal to reduce the size of the Initial Response Team from 12 to 4 staff. (Minute 4iii refers).
There is a concern about the future role of Extended Schools Coordinators. Eight ESCos are being made redundant in March (across the county) and it is possible that 15 more will be made redundant in August. Pat asked headteachers to feed back any information from LDGs about their plans for ESCos in the future. 

Pat noted a focus on early intervention including ante-natal and infant mental health research. She fed back a concern from the Emotional Wellbeing sub-group that Learning Communities are chiefly focusing on curriculum matters, rather than emotional health. 

Pat asked headteachers to feed back information to her about what provision there is at present in schools for counselling and nurture groups, to improve the mapping of services across the area. The CCDB will have the responsibility of commissioning Tier 1 and 2 CAMHS services and they need a clear picture of current provision and its impact. It was noted that a formal survey of provision in schools would need to be considered by the Gatekeeping Reference Group. 
It was noted that General Practitioners are under-represented on the Children’s Commissioning and Delivery Board. The involvement of GPs will become increasingly important as the responsibility for commissioning health shifts to them; Clare Burrell confirmed that she is working on increasing the engagement with GPs in the South. Two of the other Area Boards include GPs within their membership.

The group discussed the introduction of the Educational Psychologists’ telephone help line. It was felt that there may be some problems for schools if parents are given contradictory advice by EPs or resources are offered that cannot be followed through by schools. More importantly, there were concerns that the use of EPs in this way takes away from their availability to work with schools and individual children. Clare Burrell AGREED to find out the impact of the service: how many calls they have had, the nature of the calls, from which areas and any feedback received from parents.

Pat noted that Richard Thomas (Executive Director) is planning a cross-phase conference in May or June to showcase extended service provision. Headteachers noted that there may not be a significant take up for such a conference as some LDGs already run local showcase events. 


	North East representation on CCDB

Clare Burrell

Clare Burrell

	5.

a)

b)


	CONSIDERATION OF THE PROGRESS OF EACH AREA’S PRIORITIES AND THE ENJOY AND ACHIEVE ACTION PLAN FOR EACH AREA 
West meeting

WEST Area priorities (agreed January 2010):

1. Foundation Stage transition to Key Stage 1

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

3. Girls’ mathematics (e.g. focus on Every Child Counts)

4. Improved parental engagement, understanding and parenting skills, parental support for learning.

Anne Fisher reported that there had been an excellent turn out at the autumn term conference held on 10 November, which focused on oracy in the Early Years and Foundation Stage. The next termly headteachers’ meeting is on Monday 14 March and will continue the theme of oracy, focusing on Key Stage 1 and 2, including the role of dialogue in mathematics (led by Paul Hargreaves), talking to learn using ICT (led by Alan Drew), and “fun with drama”, an interactive session led by Erica Barnett.

It was AGREED that the attendance register for the headteacher meetings would be forwarded to the Lead Link Headteachers so that they can see who does or does not regularly attend, in order for them to encourage more headteachers to come to these meetings.   
Karen Musgrove gave feed back on the progress of the Learning Communities. She reminded the group that all schools are invited to a termly meeting to discuss Early Years and Foundation Stage issues. She confirmed that the Learning Communities have been well received and are well supported by early years practitioners and that there is funding for them to continue for at least another year. 

Central (Mid) meeting

CENTRAL (MID) Area priorities:

1. Speaking and listening – the development of oracy skills from Foundation Stage and beyond.

2. More able girls – mathematics.

Graham Lancaster noted that, unlike the other three areas, Mid held a separate conference to focus on oracy in addition to the termly headteachers’ meeting in the autumn term. This had been very successful and he thanked Janette Quinn and David Milligan for their input to the planning of the event.

He noted that there is a need to measure the impact of the work being done by schools in relation to oracy, which has been partly funded by the £1,000 grant given at the end of the autumn term. In addition it is important to share the good practice that is going on in schools, but capturing this information will be more difficult in future because from April schools will no longer have School Improvement Partners, who could have recorded the outcomes. 

It was suggested that the Oracy Champions in schools could be asked to collate data, although there is no central register of these people. Janette Quinn noted that the Chelmsford West LDG had pooled their funding to support creative Partnership work which was proving very beneficial. She argued that it would be very helpful to know what other LDGs are putting in place to promote oracy. It was AGREED that the summer term headteachers’ meeting will be used to showcase work that has gone on in schools in relation to oracy, and Janette and David Milligan agreed to help GL plan this conference. 
Another suggestion put forward to capture outcomes and data, was to include a proforma on SSET (Schools Self Evaluation Tracker), which Alison Fiala confirmed would be funded for at least another year. 

David Iles asked if there has been enhanced cooperation with pre-school settings including ensuring their understanding of the need to promote oracy. It was confirmed that pre-school settings, through the Learning Communities, are all encouraged to elect an Oracy Champion to promote speaking and listening skills.
It was noted that it is the national year of communication and the group was given advance notice of a conference focusing on speech and language and SEN, to be held on 19 October 2011. 
More information on the national year of communication at http://www.hello.org.uk/
North East meeting

NORTH EAST Area priorities: 

1. Special Educational Needs – narrowing the gap.

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

Louise Evers reported that she had had good feedback from headteachers from the termly meeting in November focusing on oracy. Schools have used their oracy funding in a variety of ways, including purchasing Dictaphones, and some schools are buying speech and language support (for example across consortia of schools). A group of 12 schools in Tendring are working on a project with CoastEd.  

South meeting 

SOUTH Area priorities (agreed January 2010):

1. Swift and easy access to social care – with a focus on response time and follow through.

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

3. Recruitment and retention of teachers, including the development and support for specialist such as SENCos. 

Sue Faulkner gave brief feedback about the success of the oracy conference in November, which was attended by 126 headteachers and/or their Oracy Champions. It was agreed that it will be important to collect information about how schools are promoting oracy, how the £1,000 funding has been used and what the impact of initiatives has been on the development of communication, speech and language in schools.

	EPHA Manager
Lead Link Heads

Graham Lancaster

Janette Quinn David Milligan

	6.
a)

b)

c)

d)


	FEEDBACK FROM THE LOCAL CHILDREN’S COMMISSIONING AND DELIVERY BOARD MEETING

AGREEMENT OF WHAT ISSUES SHOULD BE TAKEN TO THE NEXT CCDB BY ADG REPRESENTATIVES

West meeting

Lonica Vanclay reported that the West Children’s Commissioning and Delivery Board had met the previous week and the meeting focused on how to commission pooled resources, focusing on the area priorities. These include:
· Mental health and emotional well-being

· Parenting support

· Development of early intervention including pre-natal support

· Young people NEET (not in education, employment or training)

The discussion on early years included a focus on shaping Children’s Centres, specifically to ensure that their work is focused on socially deprived and vulnerable families. It was noted that the Children Centre’s leading bodies are continuing for at least another year and will then be re-commissioned. 

The Board also reconsidered the membership of the group. It was argued that the CCDB is now too large to be effective, with a membership of over 30. As part of streamlining the membership it was decided that the number of representatives from education in the West area would be reduced to three. Some concerns were expressed by Area Development Group members that previous decisions about representation were now being overridden. However, given the restriction in places on the Board, it was AGREED that the West representatives from education would include the two Schools Facilitators, Mary Dickinson and Geoff Mangan, and the Executive Director of HEC (Harlow Education Consortium), Chris Fluskey.
Mary Dickinson AGREED to produce a summary of key issues following each Board meeting for circulation to the Area Development Group members and Lead Link Headteachers. 
The West Stay Safe implementation group focused on increasing clarity around referrals including developing a referral flow chart. The group is also building up a picture of child protection training needs across the area. 

Central (Mid) meeting

Philippa Bull reported that the recent Mid Children’s Commissioning and Delivery Board meeting had focused on considering the area’s priorities in order to develop a commissioning plan. She noted that the Board’s name had changed (previously known as the Local Children’s Trust Board) following a restructure. There is now a much greater focus on locality working and a determination not to duplicate provision across the area.
The Board also reviewed the membership of the group and stressed that the involvement of schools and GPs is vital. The Chair of the Board, Sian Brand (Children’s Commissioner for Health) has been re-elected to chair the Mid CCDB. 

PB reminded the group that the two key priorities in Mid are:

· Parenting – early intervention and early years

· Emotional health and well-being.

In common with the West, the Board is considering the re-tendering of Children’s Centre resources. 

In response to a 15% cut of resources, the Board undertook a review of current projects considering their impact and effectiveness. Rather than cutting all projects and initiatives by 15%, the decision was taken to axe nine separate projects. Inevitably, voluntary projects are feeling vulnerable and have expressed a wish for schools to use them as a resource into the future.
A CAMHS task and finish group has been set up in Mid, and PB asked for a representative from schools to sit on that group. Janette Quinn (Headteacher at Lawford Mead Infants) offered to become involved, and Joe Figg (Purleigh Primary), volunteered his SENCo, Mrs Carole Pointer. 

North East meeting

Minute 4b refers – report from Andy Jones, Primary Schools Facilitator – including decision on representation on the NECCDB.
South meeting (Minute 4d also refers)
Clare Burrell reported that a document outlining new threshold levels has been produced and has been circulated to all South headteachers.
She also noted that work has been commissioned to support 10 families in Thorny Bay on Canvey Island. 


	West representation on CCDB

Mary Dickinson



	7.

i)

ii)

iii)

iv)


	REVIEW OF THE AREA DEVELOPMENT GROUP AND CONSIDERATION OF FUTURE MEETINGS
West meeting

The group reviewed the purpose and effectiveness of the Area Development Group meetings, and discussed whether these should be held in the future.
A number of practical issues were discussed, such as who would bear the costs of the meetings in the future, bearing in mind the changes in the Local Authority. At the moment, the LA pays for the venue and enables allows LA officers to attend meetings. County EPHA pays expenses claims for headteachers who attend the ADG meetings, although it was noted that heads rarely claim for this.
It was agreed that if the meetings were to continue, it would probably be possible to find free venues for the meetings, in schools or at Goodman House. Lonica Vanclay noted that the Children’s Commissioning and Development Board regards the input from education as essential, and she felt that she and other colleagues would be able and willing to attend future meetings.

A number of headteachers felt that it was becoming even more important to keep in touch with colleagues and to know what was happening across the area. However, there were some concerns about whether the information discussed at the meeting was duplicated elsewhere, for example at EPHA Executive meetings and the termly headteacher meetings. Mary Dickinson (Primary School Facilitator) noted that she did find the meeting useful, but was attending a large number of Local Delivery Group meetings and was able to gather views and opinions on local issues from headteachers.

The general feeling was that ADG meetings should not continue. However, it was agreed that the final decision should be made at the EPHA Executive meeting on 8 February. The West group felt that if all other areas intended to continue the group they would follow suit.

Central (Mid) meeting

The Central (Mid) group also discussed the purpose and effectiveness of the ADG meetings, as well as the practical issues of costs and venue. 
Alison Fiala stressed that both Councillor Stephen Castle and Dave Hill, Executive Director for Schools, Children and Families, were committed to locality working and that the LA will continue to want and need to work in partnership with headteachers. This becomes even more urgent as the relationship with schools changes in relation to the support that is available from the LA. She was unsure if the LA would be able to continue to fund the ADG meetings, but AGREED to ask Terry Reynolds to consider this. It was agreed that free venues could be found, for example within schools or at a venue in Braintree. 
She argued that the Area Development Group meetings give Local Authority officers from different departments such as Early Years and SENCAN a regular opportunity to engage with headteachers and she was sure that colleagues would be able to continue to attend these meetings.

Headteachers in the group generally felt that the meetings were valuable, agreeing that they had become much more purposeful, particularly since the inclusion of the Lead Link Headteachers. There was general agreement that in a time of change and uncertainty it was essential to share the knowledge and experience of colleagues and to be aware of what was going on across the area.

Some concern was expressed that decisions made by the Area Development Group, such as how to distribute the oracy funding to schools, were later overridden by LDGs. This undermined the original purpose of the ADG. 
It was AGREED that the Area Development Group meetings should continue, and argued that, if necessary, Central (Mid) would hold these meetings even if other areas decided not to. It was agreed that there should be an opportunity on the next meeting agenda to feedback issues, projects and outcomes from each Local Delivery Group, to increase everybody’s awareness of what was happening across Mid.   

North East meeting

Like the Central (Mid) ADG, the North East group felt that the ADG meetings had become more purposeful and useful over the last few months. It was felt that whilst the role of the Primary Schools Facilitators was in place (and funded for at least another year) it was important to keep up the value and momentum of their work, and the ADG meetings were an important point of reference for the facilitators. It was agreed that it was helpful that the Lead Link Headteachers were able to attend these meetings, but concerns were expressed that there continues to be no representation from Colchester South.
It was agreed that free venues could be found, helping to reduce the costs of the meetings. 

The North East Group agreed that it would be very helpful to have the opportunity on the next meeting agenda to feedback issues, projects and outcomes from each Local Delivery Group. It was suggested that the length of the meeting should be increased to three hours to enable this. The Chair asked if colleagues would like to have more Area Development Group meetings; however, it was agreed that one meeting should be held each term, ideally before the Local Delivery Group meetings, the EPHA Executive meeting and the Children’s Commissioning and Delivery Board meetings took place, to allow feedback from the ADG meeting. 

South meeting

The EPHA Manager explained the views of the three other Area Development Groups and the decisions that had been made so far in relation to the continuation of meetings. Alison Fiala was able to confirm that the LA will continue to fund the Area Development Group meetings.

It was noted that the South Area Steering Group (made up of the elected EPHA representatives in the South and the Area Improvement Manager) already feeds back issues from each Local Delivery Group at their termly steering group meeting. However, it was accepted that this gave useful information for all members of the Area Development Group and agreed that this item could be moved to the ADG agenda. It was therefore agreed to extend the length of the meeting to two and a half hours to accommodate this item.  
Brenda Dalley, the South Chair, noted that it would be helpful if presenters, including the Primary Schools’ Facilitator and the Head of Locality Commissioning, could provide a written report in advance of the meeting, to support their regular agenda slot. It was felt that this would ensure the best use of everybody’s time, allowing group members to be aware of what has been going on since the last meeting and enabling them to ask relevant questions.


	

	8.

a)

b)


	SETTING THE AGENDA/DATE AND TIME OF NEXT MEETING
It was AGREED that the next agenda for each Area Development Group meeting should include the following:
· A report from the Primary Schools Facilitator

· Special Educational Needs update (if there is any progress to report)
· Update on the progress of Area Priorities
· Feedback and discussion of good practice and issues in each Local Delivery Group 

· Feedback from the Local Children’s Commissioning and Delivery Board meeting

· Discussion and agreement of what issues should be taken to the next LCCDB meeting by ADG representatives

The Central (Mid) agenda will include a report from Philippa Bull on extended services outcomes in the area.

The North East group will consider the North East CCDB’s action plan at the next meeting. Andy Jones AGREED to ask Maureen Hanley for the existing action plan. 

The South group will specifically feed back the ways in which each Local Delivery Group has used the oracy funding and the impact of any initiatives. In addition, headteachers were asked to feed back information about the effectiveness of engagement with the MAAGs. 
The dates, times and venues for the next round of Area Development Group meetings in each area are:
West ADG



Not yet determined
Central (Mid) ADG


Tuesday 17 May  2011 


10.00 am – 12 noon
Venue to be confirmed
North East ADG


Wednesday 18 May 2011

9.30 am – 12.30 pm
 Venue to be confirmed 
South ADG



Thursday 19 May 2011


9.30 am – 12 noon
The Belvedere 
The South ADG meeting will be preceded by the Area Steering Group meeting, starting at 8.30 am


	Andy Jones


	9.

	ANY OTHER BUSINESS
There was no further business discussed at the meetings. 
Pam Langmead

EPHA Manager
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