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	NORTH-EAST MEETING  Wednesday 30 June 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Simon Billings (Chair) 
	EPHA North East Chair
	simon.billings69@btinternet.com

	Claire Claydon
	EPHA Chair, Tendring Mid LDG
	brightlingsea@hotmail.com

	Tina Dopson
	Portfolio Holder for Performance and Partnerships, Colchester Borough Council
	

	Louise Evers
	North East Area Improvement Manager 
	Louise.evers@essex.gov.uk

	Ronnie Farrelly
	EPHA Tendring South LDG/NE VC
	admin@hollandpark.essex.sch.uk

	Pat Fitzgerald
	EPHA Tendring North LDG
	admin@st-georges-pri.essex.sch.uk

	Maureen Hanley   
	North East Head of Locality Commissioning
	maureen.hanley@essex.gov.uk

	Pam Langmead    
	EPHA Manager
	langmead@tesco.net

	Neil Matthews
	EPHA Colchester West LDG
	head@heathlands.essex.sch.uk

	Liz Norton 
	Early Years 
	Liz.norton@essex.gov.uk

	Sharon Sciachettano
	Lead Link Tendring South 
	headteacher@hollandhaven.essex.sch.uk

	Julia Hunt
	Lead Link Tendring Mid 
	julia.hunt@brightlingsea-inf.essex.sch.uk

	Helen Dudley-Smith
	Lead Link Colchester East
	headteacher@friarsgrove-inf.essex.sch.uk

	Brian Coombes
	Lead Link Colchester West 
	admin@stanway-pri.essex.sch.uk

	Nigel Hookway 
	NE rep Enjoy and Achieve sub-group
	nigelhookway@hotmail.com

	Apologies
	
	

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Karen Springett
	EPHA North East Vice-Chair
	headteacher@milldene.essex.sch.uk

	Gary Pocock
	SENCAN
	gary.pocock@essex.gov.uk


	CENTRAL (MID) MEETING  Monday 5 July 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Helen Bright
	EPHA Central Vice-Chair
	admin@heybridge.essex.sch.uk

	Doretta Cowie (Chair)
	EPHA Central Chair 
	admin@perryfields-jun.essex.sch.uk

	Geraldine Denham-Hale
	EPHA Maldon
	gdenhamhale@yahoo.co.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Joe Figg
	EPHA Central Treasurer
	head@purleigh.essex.sch.uk

	Sue Grocock
	EPHA South Woodham Ferrers LDG
	headteacher@st-marys-woodham.essex.sch.uk

	Judith Harvey 
	Lead Link Braintree South West 
	braintreeschools@googlemail.com

	Sandra Herring
	EPHA Witham LDG
	admin@howbridge-inf.essex.sch.uk

	Helen Hutchings 
	EPHA Chelmsford West 
	headteacher@highwood.essex.sch.uk

	Graham Lancaster   
	Mid Area Improvement Manager 
	graham.lancaster@essex.gov.uk

	Pam Langmead
	EPHA Manager
	langmead@tesco.net

	David Milligan
	EPHA Maldon
	Head@tollesbury.essex.sch.uk

	Janette Quinn 
	Lead Link Chelmsford West 
	headteacher@lawfordmead-inf.essex.sch.uk

	Diane Rideout
	Early Years 
	diane.rideout@essex.gov.uk

	Julie Weddell
	County Manager, Education Welfare, SA & CE SENCAN SCF
	Julie.weddell@essex.gov.uk

	Diane Wilson
	Chelmsford North 
	admin@greatwaltham.essex.sch.uk

	Apologies
	
	

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Philippa Bull
	Mid Head of Locality Commissioning
	philippa.bull@essex.gov.uk

	Emma Dawson
	Mid rep Enjoy and Achieve sub-group
	emmamdawson_37@hotmail.com

	Penny Smith
	EPHA Braintree LDG
	penny.smith@whitenotley.essex.sch.uk


	SOUTH MEETING  Tuesday 6 July 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Debbie Bigaignon
	Education Welfare Services
	Debbie.bignuognin@essex.gov.uk

	David Bridge 
	Lead Link Castle Point Canvey 1
	admin@leighbeck-jun.essex.sch.uk

	Clare Burrell            
	South Head of Locality Commissioning
	clare.burrell@essex.gov.uk

	Brenda Dalley (Chair)
	EPHA South Chair
	brendadalley747@msn.com

	Chris Eshmade 
	EPHA Rochford 
	head@canewdon.essex.sch.uk

	Sue Faulkner
	South Area Improvement Manager
	susan.faulkner@essex.gov.uk

	Kath Hardy
	Early Years Manager
	kath.hardy@essex.gov.uk

	Harriet Phelps-Knights
	EPHA Vice-Chair
	admin@janetduke-inf.essex.sch.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Hilary Luckman 
	Lead Link Billericay 
	admin@quilters-inf.essex.sch.uk

	Pauline MacMillan
	Lead Link Wickford 
	admin@oakfield.essex.sch.uk

	Jenny McCutcheon
	EPHA Basildon East LDG
	admin@fairhouse-jun.essex.sch.uk

	Marion Still 
	EPHA Rochford
	admin@barlingmagna.essex.sch.uk

	Sean Tobin
	EPHA South Vice-Chair/Basildon West 
	head@merrylands-pri.essex.sch.uk

	Apologies
	
	

	Sade Adegoke
	Extended Services Commissioner 
	sade.adegoke@essex.gov.uk

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Alison Blant 
	EPHA South Treasurer
	Admin@pitsea-jun.essex.sch.uk

	Mabel Butcher
	The Phoenix School - Laindon
	head@phoenix-pri.essex.sch.uk

	Vaughan Collier
	Billericay LDG
	admin@buttsbury-jun.essex.sch.uk

	Sue Dawson 
	Lead Link Brentwood
	suedawson@kelvedonhatch.essex.sch.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Megan Jenkins 
	EPHA Rayleigh
	admin@riverside-jun.essex.sch.uk

	Lou Reck
	Lead Link Rochford & Rayleigh
	loureck@downhall.essex.sch.uk

	WEST MEETING  Tuesday 13 July 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Sade Adegoke
	Extended Services Commissioner 
	sade.adegoke@essex.gov.uk

	David Bailey 
	Lead Link Essex Forest Rural
	head@staplefordabbotts.essex.sch.uk

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Elspeth Bonds
	EPHA Epping Forest Rural 
	admin@theydonbois.essex.sch.uk

	Cathie Bonich
	EPHA Uttlesford South LDG
	admin@bentfield.essex.sch.uk

	Rachel Callaghan 
	EPHA Uttlesford North LDG
	rceecallaghan@hotmail.com

	Jacky Castle 
	ECC SIEY
	Jacky.castle@essex.gov.uk

	Sharon Dalby
	Lead Link Essex Forest South 
	sharon@chrisdalby.com

	Anne Fisher
	West Area Improvement Manager
	anne.fisher@essex.gov.uk

	Lorna Handscomb
	EPHA Harlow LDG
	headteacher@lattongreen.essex.sch.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Karen Musgrove
	Early Years – West Area Team Leader
	karen.musgrove@essex.gov.uk

	Jan Tunney
	EPHA Epping Forest South LDG
	admin@limesfarm-inf.essex.sch.uk

	Lonica Vanclay
	West Head of Locality Commissioning
	lonica.vanclay@essexcc.gov.uk

	Chris Yates 
	Lead Link Uttlesford South 
	admin@rodings.essex.sch.uk

	David Yeld (Chair)
	EPHA West Vice-Chair/EPHA Treasurer
	david.yeld@downs.essex.sch.uk

	Apologies
	
	

	Graham Alderton 
	West rep Enjoy and Achieve sub-group
	Head@lambourne.essex.sch.uk

	John Clements 
	EPHA Uttlesford South LDG
	jhclem@hotmail.com

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Nigel Roberts
	EPHA West Chair
	admin@jerounds-jun.essex.sch.uk


If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	COMPOSITE MINUTES 

OF THE PRIMARY AREA DEVELOPMENT GROUP MEETINGS

June/July 2010

	Action

	1. 
a)
b)   

	MINUTES AND MATTERS ARISING All meetings
Everyone was welcomed to the meetings, which were chaired by:

Simon Billings 
North East meeting

Doretta Cowie

Central (Mid) meeting

Brenda Dalley

South meeting

David Yeld 

West meeting

The composite minutes of the: 
· North-East meeting held on 22 March 2010

· Central meeting held on 26 March 2010

· South meeting held on 20 April 2010

· West meeting held on 20 April 2010

were approved as an accurate record. At the South meeting one of the headteachers noted that the composite format was particularly helpful as it gave a picture of priorities and discussions across the County. 
The following matters (not addressed through the agenda of the June/July meetings) were noted:

Extended Services Commissioners – attendance at meetings (Minute 1 refers)

At the last meetings it was agreed that the Extended Services Commissioners should attend the ADG meetings in future. They are:
· Anne Marie Garrigan – for North East and Mid Essex

· Sade Adegoke – for West and South
Sade attended the West meeting. At that meeting it was explained that the role was developed by the Essex Extended Schools Strategy Group, to support Local Delivery groups with their developing commissioning role and responsibilities. The funding for these posts in available until March 2011. After that time any Extended Services funding is likely to be devolved directly to schools, which will have to determine whether or not the Extended Services Commissioner role continues. It was noted that funding decisions such as those related to Extended Services will not be known until the Spending Review in October 2010. 
It was AGREED that the EPHA Manager will include the Extended Services Commissioners on the email group for the ADG meetings.

Progress on the appointment of the Primary Schools Facilitators (Minute 2 refers)

In order to join up the various meetings and to ensure effective communication, the Local Authority has allocated funding (money found from the Narrowing the Gap budget) to employ a number of School’s Facilitators in the secondary and primary sector. This project is being managed by Richard Thomas (APC), and Gillian Brinded, the former Chair of South EPHA, has agreed to liaise with him on behalf of Primary Headteachers. 

It was noted that two Secondary Schools’ facilitators have been appointed:

· Nick Pavitt, working in the Mid and North East Areas, and

· Geoff Mangan, working in the West and South Areas. 

Although a number of serving or newly retired Headteachers have expressed an interest in this role (including Pat Brown South, Mary Dickinson and Ann Carr West and Judith Harvey Mid/NE) no one has yet been appointed.  It was AGREED that this should be progressed as a matter of urgency as the funding for the role ceases in April 2011. It was also argued that Headteachers (particularly those on the EPHA Executive and who lead their Local Delivery Groups) are feeling overloaded in relation to the number of meetings that they are asked to attend, and the appointment of a Primary Schools Facilitator who will attend Local Delivery Group meetings, Area Development Group meetings and the Local Children’s Trust Board meetings, should take some of the pressure off serving heads. 
	EPHA Manager

AF



	2.

a)

b)

c)


	DECISION ABOUT WHICH HEADTEACHER(S) WILL REPRESENT THE AREA DEVELOPMENT GROUP (ADG) ON THE LOCAL CHILDREN’S TRUST BOARD (LCTB)

Each ADG discussed and made a final decision on which headteacher(s) will represent the ADG on the Local Children’s Trust Board. It was noted that the Area Heads of Locality Commissioning attend the LCTBs, as do a number of LA partners and the Primary Schools Facilitators (when appointed), so the ADG voice is represented to a certain degree. However, it was still felt vital that headteachers attend the LCTB meetings, but that it is not necessary for there to be a headteacher from every individual Local Delivery Group.
The remit and purpose of the ADG was discussed again at the West group. It was noted that the Area Development Groups are intended to be a group of influential headteachers and LA colleagues who meet regularly to discuss the school improvement issues in each area, and (at least in time) will have the power to direct resources and focus to support schools in the area to achieve school improvement targets. Area Development Groups have been operating in the secondary sector for several years, but it was recognised that, as ever, the Primary sector has the additional challenge of communicating with and taking into account the opinions of over 475 very diverse schools.

North East meeting
It was noted that the current headteacher representative is Sharon Sciachettano. The NE ADG discussed whether it was important to ensure that there is wider district representation rather than just one headteacher for the entire area. 

It was AGREED that the following headteachers will represent their colleagues on the North East LCTB:

· Sharon Sciachettano, with Julia Hunt deputising in her absence;

· Helen Dudley Smith, another representative from her management group deputising in her absence. 

Tina Dopson noted that the Area Development Group also now takes on the function of the Enjoy and Achieve Implementation Group. She agreed that the development of the structure of the new Children’s Trust arrangements has been arduous, but stressed that members of the LCTB should in all cases be key decision makers, with the power to agree decisions and the deployment of resources. A key issue is to avoid duplication of services and to that end resources are being pooled through the resource envelope for each area. 
She noted that there are seven priority areas for the over-arching Children’s Trust Board: Childhood obesity; teenage pregnancy; mental health issues; safeguarding; NEETs (not in employment, education or training), parenting support; and the integrated workforce. 

Central (Mid) meeting

The Central (Mid) ADG members agreed that each district needed to be represented on the LCTB. They therefore AGREED that the following headteachers will represent their colleagues on the Mid LCTB (one of two from each district to attend the meeting):
· Clare Edwards or Judith Harvey – Braintree

· Doretta Cowie or Diane Wilson – Chelmsford

· Helen Bright or Geraldine Denham-Hale (Maldon)

Real concerns were expressed by headteachers that there is an ever-increasing expectation that they can and will attend numerous meetings, despite having a full time job running their schools and with no financial compensation available to recompense their absence. 

Philippa Bull AGREED to send the agenda for LCTB meetings to the EPHA Manager so that they can be circulated to the ADG members for comment in advance of meetings. 

South meeting

The current representatives on the South LCTB are Lou Reck, Hilary Luckman, Karen MacKenzie and Patrick White (Basildon Excellence Cluster). They will carry on until December.
Clare Burrell noted that if the headteachers wish to change the representation to include the opportunity to allow a substitute to attend the meeting in place of a named member, the terms of reference for the South LCTBs need to be changed. It was AGREED that she will take this matter back to the LCTB for consideration and that a final decision on headteacher representation on the South LCTB will be agreed at the next meeting to be held in September. 
The group discussed concerns that the LCTB meetings up to now seem to have had very little discussion focused directly on children. Clare Burrell accepted that a great deal of time in the first four meetings has been occupied with setting up the framework and terms of reference for the Board. It was also felt that education did not seem to be a priority for the LCTB and that education outcomes were not stated as an outcome for development. It was argued that the Enjoy and Achieve Action Plan arising from discussions at the ADG meetings will feed into the priorities for the LCTB. Already many of the foci, such as parenting support, improved mental health and oracy do link into education, and improvements in these areas should lead to better services in place to support children, families and schools. 

West meeting

The current school’s representation on the West LCTB until Mach 2011 is:
Judith Lunn, Chris Fluskey (for HEC) and Val White.

It was AGREED that Judith Lunn and Val White (Primary Headteachers) should be invited to attended future Area Development Group meetings and that they should be included on the email group. 

The ADG had a long discussion about the purpose and value of the Area Development group, and expressed concerns about the large number of headteachers being asked to come out of their schools to attend meetings. It was agreed that it was vital that at least one representative from each Local Delivery Group should attend each ADG meeting, but that it was not necessary for more than one head from each LDG to attend, and that it was reasonable for each LDG to decide who should attend the next meeting. 

It was argued that one person should be able to represent the views and issues of all primary headteachers at the LCTB meeting, assuming that they had attended the ADG meeting and had through this gathered the views of headteachers across the area. 

Representation on the Stay Safe Implementation Group

It was AGREED that the following people will represent each area on the local Stay Safe Implementation Group:

· North East: a pool of headteachers/the Area Improvement Manager who will liaise to ensure that every meeting is attended by at least one of them:

Claire Claydon, Neil Matthews, Simon Billings, Nigel Hookway, Louise Evers.
· Central (Mid): Graham Lancaster (first meeting). Judith Harvey
· South: Sean Tobin and Sue Faulkner to attend alternate meetings.

· West: Sarah Hurwood
The Stay Safe meetings take place every month to six weeks. 
At the North East meeting the remit of the Education Safeguarding Children Board was discussed, and it was noted that this group is taking on a much stronger strategic role across the county, supported and informed by the work of the Stay Safe Implementation Groups. They will provide support to organisations, facilitate communication and unblock stay safe issues, as well as supporting training needs. The ADG discussed a current concern about the lack of a Local Authority stance on the recent Use of Force Guidance, published in April 2010. It was felt that there is a clear need for the LA to clarify the guidelines, ensure that there is a correlation with Ofsted expectations, and that there is a consistent approach across different LA departments such as SENCAN, CSS (Children’s Support Services), Human Resources, Special Schools and so on. Tina Dopson noted that she is will ensure that the representative on the local Stay Safe Implementation Group takes this issue forward to the County Stay Safe group. It was also AGREED that Nigel Hookway will write a letter to Terry Reynolds setting out the Area Development Group’s concerns about this issue. He noted that a neighbouring authority had produced a local policy and associated training on use of force, and it was agreed that headteachers in Essex would find this helpful. 
Two safeguarding consultations are currently being carried out, one of a review of the SET Procedures, and another on the delivery of safeguarding training across the county. The details of both can be found on the Essex schools infolink or on the EPHA website. It was noted that Child Protection Designated Officer training will continue to be delivered by social workers. 
ContactPoint has been withdrawn, but Maureen Hanley noted that it is likely to be replaced with another scheme. 

Additional representation on Implementation groups 

At the North East meeting it was agreed that 

· Sharon Sciachettano will be the headteacher representative on the Performance Management Implementation Group

	PB/

EPHA Manager 

South ADG

8 September 2010

EPHA Manager 

Nigel Hookway



	3. 
	PARENT SUPPORT ADVISERS – INFORMATION AND UPDATE

Briefing paper – North East meeting

Julie Weddell – Central and West meeting

Debbie Bigaignon – South meeting 

A paper, setting out the service specification for Parent Support Advisers (PSA) was circulated at the meetings (available on the EPHA website www.essexprimaryheads.co.uk) . This noted the intended outcomes of the service, the service itself, the performance targets and the review and monitoring process. The funding for 32 (Full Time Equivalent) PSA and 4 (FTE) Senior PSAs is available until August 2011.  PSAs previously worked within TASCCs.
Casework will be undertaken with parents whose children have between 80% - 90% attendance rates during the past 12 school weeks (or likely to swiftly reach that criteria) or if a pupil has received one fixed term exclusion  where it is identified through CAF that parenting support to empower parent would be beneficial. It was noted that if a PSA is working on a one to one basis with an individual child this should involve “short sharp” intervention, for example a series of six sessions rather than longer term intervention. A CAF is required for one to one work with a child, although the PSA can update the CAF. However, JW did stress that Education Welfare Officers will attend School Attendance Meetings whether or not a CAF is in place. If a parent has failed (of refuses) to sign a CAF it can still be used to refer to EWS but only shared with partners if there is a statutory reason to do so (for example in relation to child protection).
In each area PSAs are successfully running coffee mornings and drop-in sessions and parenting programmes (for example, there are 19 workshops running in Basildon during the summer holidays). These should be taking up around 50% of the PSA’s time and this contact with parents will not require a CAF for the individual child. Headteachers were advised to contact the Senior PSA in each area to discuss these further. 

It was noted that PSAs are employed to undertake early intervention work and should not be used to manage more complex and severe cases (as was sometimes the case when TASCCs were running). One headteacher (West meeting) noted that her local PSA was managing a case that had become a serious child protection issue; JW agreed that this was inappropriate and AGREED to follow up the case with the headteacher.  

Headteachers (West meeting) asked how the PSAs fit in with the Behaviour and Attendance Partnerships. It was noted that PSAs are based within  the Education Welfare Service and the Area Attendance Leader attends BAP meetings and shares information with colleagues as required. 

Contact details for information on Parent Support Advisers within Essex. 

WEST Area Attendance Team

Kim Edwards – Senior PSA, Education Welfare Service 

Goodman House 

Station Approach

Harlow

Essex

CM20 2ET

01279 404436

Kim Holmes - Area Attendance Leader, Education Welfare Service 

Loughton Youth Centre  

106 Borders Lane

Loughton

Essex

IG10 3SB

0208 502 8850

SOUTH Area Attendance Team

Debbie Bigaignon – Senior PSA, Education Welfare Service

The Knares  

Basildon 

Essex

SS16 5RX

 01268-632380 / 01268-632385.  Fax 01268-632317

Val Pryor – Area Attendance Leader,  Education Welfare Service

Rayleigh Youth Centre   

Fitzwimarc School

Hockley Road 

Rayleigh 

SS6 8EB 

01268 775478   

NORTH EAST Area Attendance Team

Donna Winwood – Senior PSA, Education Welfare Service 

Green Lodge 

180 Old Road 

Clacton On Sea

Essex

CO15 3AY

01255 433800

Vacancy – Area Attendance Leader ( Julie Weddell 01245 436742 covering)

MID Area Attendance Team

Jane Treadwell – Senior PSA, 

Carousel Children’s Centre 

Chapel Hill

Braintree

Essex

CM7 3QZ 

01376 559630

Leraine Swan - Area Attendance Leader, Education Welfare Service

Carousel Children’s Centre 

Chapel Hill

Braintree

Essex

CM7 3QZ 

01376 559630


	JW



	4.
	CONSIDERATION OF THE ONGOING REVIEW OF THE ESSEX FORMULA FOR FUNDING OF SCHOOLS AND THE IMPACT OF THE EXISTING FORMULA ON THE PRIMARY SECTOR 
The Local Authority is in the process of reviewing the Essex formula for funding schools, and comments are being invited from schools, headteachers and governors. In December 2008 the Schools Forum supported the re-establishment of the Formula Review Sub Group (FRSG) to consider, among other issues, the need for a future major review of the formula for the period 2011-14.

The review takes place in the context of inevitable cuts in public spending and, whilst per pupil funding in Essex is not likely to be cut, the increases of 3-4% per pupil that schools have enjoyed in the last few years are more likely to be in the region of 1 – 2% increase per pupil. During the review, the Local Authority (LA) is undertaking as full a consultation process as possible with stakeholders. As part of this the LA is working through a Formula Review Working Group (FRWG), which has around 30 representatives including primary, special and secondary headteachers and governors. 

Primary headteacher members of the FRWG expressed concerns that the paperwork for review meetings arrived very late giving little time to consider the issues and none to consult with colleagues. 
The Formula Review timetable includes the following key dates:

June 2010 

Early proposal developments and consultation meetings in all

                                   Areas

6 July         

Proposal developments

12 July    

Invitation to all schools to consultation meetings planned for

                                   late September/early October

7 September 
            Proposal developments

10 September    
Finalise report for circulation to Schools Forum

22 October   

End of consultation on proposals

16 November 
            Final recommendation

23 November
            Report circulated to Schools Forum

2 December   
            Report to Cabinet

The majority of funding to schools is driven by pupil numbers and based on AWPU – Age Weighted Pupil Units. The current differentials in Essex are:

KS1

KS2

KS3

KS4

1.03

1.00

1.31

1.59

These differentials have always been a source of concern to primary headteachers, who find it difficult to rationalise the huge increase in funding from Year 6 to Year 7. At the four termly headteacher meetings Jim MacDonald noted that the differentials are broadly in line with our statistical neighbours and that this pattern of weighting has been in place for many years.

Another difference, seen by some as excessive, is the lump sum that is paid to primary schools – on average around £70k – as opposed to the lump sum paid to secondary schools – on average around £300k.

At all four meetings headteachers argued strongly that more money should be put into early intervention, thereby avoiding some of the expensive strategies that need to be put into secondary schools to enable children to catch up academically or socially. It was also felt unfair that Reception classes are funded at the same rate as Key Stage 1 despite following an entirely different curriculum, with unique staffing requirements.

It was noted that the secondary headteachers have developed a rationale for the differential between Years 6 and 7, and this was forward to the ADG member for consideration at the Area Development Group meetings in June/July and an equivalent funding rationale should be developed for the primary sector. A second paper developed by Mike Blant, the EPHA Liaison Officer, responding to this rationale, was also circulated in advance of the ADG meetings. 

Primary-phase headteachers expressed concern and disappointment that the secondary schools seemed to be, through their rationale, merely protecting their own funding at all costs, rather than conducting a proper and detailed review of the funding of education and the “learning journey” for children and young people from 4 – 19. There seemed to be little understanding of the changes that have taken place in primary education in the past few years, and the increasing demands on the curriculum, premises and staff workload.

Primary headteachers at the ADG meetings who are also members of the Formula Review Working Group noted that the discussions at meetings are dominated by the secondary viewpoint, and that the principle of a review is being overlooked. One headteacher felt that the formula review is very political and being conducted over a relatively short timescale and that there was unlikely to be any substantial or fundamental changes in this review. Perhaps the best that can be hoped is that the next review takes account of the funding required to provide education at every key stage in order to meet good outcomes for all pupils. It was AGREED that it would still be helpful to produce a paper collating the views of primary headteachers to be forwarded to Jim MacDonald and Geoff Boyd, if only to form the basis of a future and more comprehensive review.
A number of other factors were discussed in relation to funding pressures on primary schools, which will be included in the paper. Headteachers discussed the following issues:
· Primary schools are under intense pressure to ensure that the outcomes for Key Stage 2 children and funding levels need to be adequate to support special and additional needs, as well as effective transition to secondary education.

· The curriculum in primary schools has broadened hugely in the last 10 years and schools have to fund Modern Foreign Language classes and a sophisticated IT structure. The Early Years and Foundation Stage has also changed significantly and schools have to resource outside learning provision, as well as funding high levels of qualified staff in EYFS. 

· Workforce reform has impacted hugely on primary schools. Teachers, who have never traditionally had time out of class (unlike their secondary equivalents), are now entitled to 10% PPA time and schools have to fund high class alternative supervision and teaching in all classes. There is inadequate funding for PPA in all schools. 

· The lack of funding to pay for administrative and financial support staff in schools, directly impacting on the work load of primary headteachers. Similarly, in many schools the headteacher is required to take on the role of SENCo and in the smallest schools the headteacher may have a teaching commitment. It was argued that, at the very least, there should be adequate funding in every school to ensure that the headteacher is not obliged to have a classroom commitment.

· The demand of FMSiS have hit all schools, but primary schools cannot afford an extended financial and administrative staffing structure, resulting in the fact that this process is usually undertaken by the sole Finance Manager, leading to significant stress and workload issues for that employee. 


· Safeguarding requirements have increased significantly, particularly since the introduction of the new Ofsted framework, and primary schools have been required to make expensive changes to the premises (replacing and altering fencing, internal and external doors, and security barriers), with no additional funding available. Primary schools traditionally utilise parent volunteers to extend their workforce but this has led to an increase in costs for safeguarding checks.  

· Primary schools have had to develop extended services on their school site, with limited funding and support. In most cases associated services such as Children’s Centres, Community Police Officers, Home School Liaison Workers, and other practitioners base themselves at secondary schools rather than primary schools. 


· Secondary schools have received significant amounts of funding (over and above their pupil-led funding) to develop specialisms and other initiatives such as BAPs and curriculum changes. Much of this funding is granted on the understanding that secondaries will offer support and additional facilities to local primary schools. In some cases secondary schools do offer good support (and this is much appreciated by primary colleagues), but in many areas this support is seen to be inconsistent or non-existent. 

· Primary schools are dealing with an increasing number of speech and language issues and communication difficulties suffered by the youngest children. Secondaries have argued that they have to deal with adolescent and teenage problems, but primary headteachers noted that children are maturing at a younger age and that they are identifying and managing the problems of adolescents in years 5 and 6, with little support and no additional funding. 


· Primary schools have been penalised financially for becoming more inclusive and effective at managing pupils with special educational and emotional needs. Primary heads argued that there is less support for SEN and behavioural needs (such as through special schools) but that there is a greater expectation that they must manage all children, whatever their needs (and those of their parents). Primary headteachers and SENCos spend a huge amount of time offering support and counselling to children and also their parents, with little or no additional funding to support them. 

At the West meeting David Yeld noted that he had recently talked to the MP for Harlow who had suggested that all existing Foundation Schools will become academies, which will have a significant impact on the future funding of those schools.  

	EPHA Liaison Officer/

EPHA Manager 



	5.


	CONSIDERATION OF THE PROGRESS OF EACH AREA’S PRIORITIES AND THE DEVELOPMENT OF AN ENJOY AND ACHIEVE ACTION PLAN FOR EACH AREA 
The ADGs were reminded that at the meetings in January each area came up with the following priorities:

SOUTH Area priorities
1. Swift and easy access to social care – with a focus on response time and follow through.

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

3. Recruitment and retention of teachers, including the development and support for specialist such as SENCos. 

NORTH EAST Area priorities: 

1. Special Educational Needs – narrowing the gap.

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

CENTRAL (MID) Area priorities:
1. Speaking and listening – the development of oracy skills from Foundation Stage and beyond.

2. More able girls – mathematics.

WEST Area priorities:
1. Foundation Stage transition to Key Stage 1

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

3. Girls’ mathematics (e.g. focus on Every Child Counts)

4. Improved parental engagement, understanding and parenting skills, parental support for learning.

Enjoy and Achieve Action Plans have been developed for each area, and have been shared with ADG members.
A key priority in every area is the development of oracy skills from the early years onwards. AF noted that School Improvement and Early Years will commit £1,000 to every primary/infant/junior school to support the focus and development of speaking and listening skills. It was AGREED that each area will hold a showcase conference to develop and encourage the focus on oracy. Other suggestions for encouraging and supporting this initiative included:

· An identified champion in every school (and possibly a linked governor)
· A focus on early intervention

· A series of showcase conferences 

North East meeting
The ADG AGREED (by a majority) that the £1,000 per school funding from SIEY should be distributed to individual schools, with a letter encouraging schools to pool the funding with other schools to ensure that the funding is used most effectively to develop oracy for all children.

The group discussed whether and how widely ECAT (Every Child a Talker) can be rolled out, taking into account the limited number of trained practitioners there are for the scheme. It was agreed that schools can benefit from training in clusters. 

Central (Mid) meeting 

The  ADG AGREED that the £1,000 per school funding from SIEY should be distributed to Local Delivery Groups who will determine how best the funding can be used by the group of schools. It will be necessary to identify a “hub” school who will manage the funding.

The oracy showcase will be held in October, and presenters/workshops are likely to include practitioners and specialists from schools, but also Early Years providers, pre-schools, libraries and Children’s Centres
Graham Lancaster asked if a small number of headteachers would work with him to plan the showcase. David Milligan, Janette Quinn and Diane Wilson AGREED to meet with him to plan the conference. It was AGREED that each school would be invited to send the Oracy Champion and an interested governor. All headteachers AGREED to report back to their Local Delivery Groups about the conference. 
South meeting

At the meeting in April the South group AGREED that the £1,000 per school funding from SIEY should be distributed to Local Delivery Groups, to ensure that the money was used more effectively and collaboratively. It was strongly felt that pulling the funding together would have a far greater impact that giving each school £1,000, and that LDGs could use the pooled funding to great effect. 

The South ADG AGREED that their oracy showcase will be held during the morning of the autumn termly headteacher meeting on Wednesday 17 November. This event will be planned by the SEPHA Steering Group at a meeting prior to the next ADG meeting, at 8.00 am on 8 September 2010. 

West meeting

The ADG AGREED that the £1,000 per school funding from SIEY should be distributed to individual schools, with the intention that schools should/may work collaboratively to ensure that the funding is used most effectively to develop oracy for all children.

Anne Fisher (West Area Improvement Manager) explained that she intends to focus on the development of oracy and showcase good practice in speaking and listening at the headteacher meetings in the autumn term and spring term. 

Anne also noted that the West SIEY team is holding an Ofsted Ready Conference on 22 September 2010. This will be open to all schools and will be held at the North Weald Golf Club. Anne noted that these conferences had been well-received by schools last year, and thanked the headteachers who had generously shared their experience and expertise with colleagues. 

 Early Years developments
At each meeting the Early Years manager explained current developments in Early years partnerships. The Early Years team has been discussing how to support the focus on oracy and the development of speaking and listening. The former early years clusters (of which there are about 51 across the county) are being rebranded as Learning Communities, to include early years settings in schools and PVI (private, voluntary and independent providers). The Learning Communities will have a clear focus on speaking and listening and all settings will have access to an Early Years specialist. 
Four half day conferences are being organised across the county in the last two weeks of September. An Early Years practitioner (or 2) from each school will be invited to the conference, and each school will be able to pick up an Early Years resource bag worth around £450. It was AGREED that it would be very helpful if the Early Years Learning Communities had their own colour code and logo so that EY leaders in schools could easily identify relevant information.

	Graham Lancaster/ David Milligan/ Janette Quinn/ Diane Wilson


	6.

a)

b)


	SETTING THE AGENDA/DATE AND TIME OF NEXT MEETING
It was AGREED that the next agenda for each Area Development Group meeting should include the following items:
· Discussion of SEN issues, including funding, the Statementing Process, and a presentation on outcomes of the recent SEN review – to be led by Annemarie Blackshaw
· Oracy showcase update

· School improvement update in each area

· Funding formula review update

· Feedback from the Local Children’s Trust Board meeting

· Discussion and agreement of what issues should be taken to the next LCTB meeting by ADG representatives

· South meeting – a firm and final decision about LCTB representation

Headteachers also agreed that they need an update on training arrangements for safeguarding (particularly in relation to Child Protection Designated Officer training) following the ongoing review being conducted by the Local Authority, and it was AGREED that this matter should be on the agenda for the next EPHA Executive meeting to be held on 6 October 2010.

The dates, times and venues for the next two Area Development Group meetings in each area are:
North East ADG


Wednesday 15 September 2010, Tuesday 1 February 2011

10.00 am – 12 noon
 Weston Homes Community Stadium

Central (Mid) ADG


Thursday 9 September 2010 please note change of published date, time and venue
1.30 pm – 3.30 pm     Perryfields Junior School

Monday 31 January 2011 


10.00 am – 12 noon
Chelmsford City Football Club

West ADG



Monday 6 September 2010, Thursday 27 January 2011


10.00 am – 12 noon
North Weald Golf Club

South ADG



Wednesday 8 September 2010, Wednesday 2 February 2011


10.00 am – 12 noon
The Belvedere 
	EPHA Executive 

6 October 2010



	7.

	ANY OTHER BUSINESS
There was no further business discussed at the meetings. 
Pam Langmead

EPHA Manager
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