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	WEST MEETING Monday 16 March 2009
	

	In attendance
	Representing/ Designate of


	Email address

	Ann Bard
	Epping Forest Rural LDG
	head@moreton.essex.sch.uk

	Lesley Clark
	West Vice-Chair
	headteacher@henhamugley.essex.sch.uk

	John Clements
	Uttlesford South LDG
	jhclem@hotmail.com

	Mary Evans
	West Treasurer
	admin@henrymoore.essex.sch.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Anne Fisher
	West Area Improvement Manager
	anne.Fisher@essex.gov.uk

	Lorna Handscomb
	Harlow LDG
	headteacher@lattongreen.essex.sch.uk

	Ralph Holloway
	ECC Team Manager Pupil Support 
	ralph.holloway@essex.gov.uk

	Debbie Holmes       DH
	ECC Narrow the Gap Lead Officer
	debbie.holmes@essex.gov.uk

	Pam Langmead       PL
	EPH Association Manager
	langmead@tesco.net

	Maggie Owens       MO
	EPC Lead Headteacher
	margaretpowens@yahoo.co.uk

	Su Playford 
	Harlow LDG
	admin@spinney-inf.essex.sch.uk

	Gary Pocock
	Head of SENCAN
	gary.pocock@essx.gov.uk

	Nigel Roberts
	West Chair
	admin@jerounds-jun.essex.sch.uk

	Di Shepherd
	ECC Lead on Secondary Behaviour and Attendance Partnerships
	diane.shepherd@essex.gov.uk

	Jan Tunney
	Epping Forest South LDG
	admin@limesfarm-inf.essex.sch.uk

	Lonica Vanclay
	West Locality Group Manager 
	lonica.vanclay@essexcc.gov.uk

	Apologies
	
	

	Kim Holmes
	West Attendance Adviser (EWS)
	kim.holmes@essex.gov.uk


	CENTRAL (MID) MEETING Tuesday 21 April 2009
	

	In attendance


	Representing/ Designate of
	Email address

	Cathryn Adams
	ECC Safeguarding
	cathyrn.adams@essexcc.gov.uk

	Helen Bright 
	Maldon LDG
	admin@heybridge.essex.sch.uk

	Jo Barclay
	ECC Behaviour and Attendance Partnerships facilitator (secondary)
	Jo.barclay@essexcc.gov.uk

	Philippa Bull
	Mid Locality Group Manager
	philippa.bull@essex.gov.uk

	Geraldine Denham-Hale
	Dengie LDG
	gdenhamhale@yahoo.co.uk

	Alison Fiala           AF
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Linda Findlay
	Central Chair
	findlay@easthanningfield.essex.sch.uk

	Sue Grocock
	South Woodham Ferrers LDG
	headteacher@st-marys-woodham.essex.sch.uk

	Sandra Herring
	Witham LDG
	admin@howbridge-inf.essex.sch.uk

	Ralph Holloway
	ECC Team Manager Pupil Support 
	ralph.holloway@essex.gov.uk

	Debbie Holmes   DH
	ECC Narrow the Gap Lead Officer
	debbie.holmes@essex.gov.uk

	Phil Kyriacou
	Central Vice-Chair
	head@kingsroad-pri.essex.sch.uk

	Graham Lancaster   GL
	Mid Area Improvement Manager 
	graham.lancaster@essex.gov.uk

	Pam Langmead
	EPHA Manager
	langmead@tesco.net

	Maggie Owens
	EPC Lead Headteacher
	margaretpowens@yahoo.co.uk

	Gwyneth Williams
	Central (Mid) Treasurer
	admin@writtle-jun.essex.sch.uk

	Apologies
	
	

	Gary Pocock
	Head of SENCAN
	gary.pocock@essex.gov.uk

	Penny Smith
	Braintree LDG
	penny.smith@whitenotley.essex.sch.uk


	NORTH-EAST MEETING Wednesday 22 April 2009
	

	In attendance
	Representing/ Designate of


	Email address

	Claire Claydon
	EPHA Vice-Chair, Tendring Mid LDG
	brightlingsea@hotmail.com

	Sheena Clover
	North East EPHA Chair
	admin@parsonsheath.essex.sch.uk

	Robert Collins 
	North East Area Treasurer
	head@alresford.essex.sch.uk

	Ronnie Farrelly
	Tendring South LDG
	admin@hollandpark.essex.sch.uk

	Alison Fiala           AF
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Pat Fitzgerald
	Tendring North LDG
	admin@st-georges-pri.essex.sch.uk

	Maureen Hanley   MH
	North East Locality Group Manager
	maureen.hanley@essex.gov.uk

	Ralph Holloway
	ECC Team Manager Pupil Support 
	ralph.holloway@essex.gov.uk

	Debbie Holmes    DH
	ECC Narrow the Gap Lead Officer
	debbie.holmes@essex.gov.uk

	Alan Jacobs          AJ
	North East Area Improvement Manager 
	alan.jacobs2@essex.gov.uk

	Pam Langmead    PL
	EPH Association Manager
	langmead@tesco.net

	Neil Matthews
	Colchester East LDG
	head@montgomery-jun.essex.sch.uk

	Maggie Owens
	EPC Lead Headteacher
	margaretpowens@yahoo.co.uk

	Karen Springett
	Colchester West LDG
	headteacher@milldene.essex.sch.uk

	Apologies
	
	

	Gary Pocock
	Head of SENCAN
	gary.pocock@essex.gov.uk


	SOUTH MEETING Thursday 23 April 2009
	

	In attendance


	Representing/ Designate of
	Email address

	Gillian Brinded
	South Chair
	head@abacus.essex.sch.uk

	Gill Chapman
	Canvey Island LDG
	admin@leighbeck-inf.essex.sch.uk

	Vaughan Collier
	Billericay LDG
	admin@buttsbury-jun.essex.sch.uk

	Brenda Dalley
	Castle Point LDG
	brendadalley747@msn.com

	Sue Faulkner
	South Area Improvement Manager
	susan.faulkner@essex.gov.uk

	Alison Fiala              AF
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Ralph Holloway
	ECC Team Manager Pupil Support 
	ralph.holloway@essex.gov.uk

	Debbie Holmes       DH
	ECC Narrow the Gap Lead Officer
	debbie.holmes@essex.gov.uk

	Matthew King
	South Locality Group Manager
	matthew.king@essex.gov.uk

	Pam Langmead       PL
	EPHA Manager
	langmead@tesco.net

	Maggie Owens       MO
	EPC Lead Headteacher
	margaretpowens@yahoo.co.uk

	Harriet Phelps-Knights
	Basildon West LDG
	admin@janetduke-inf.essex.sch.uk

	Debbie Rogan
	Wickford LDG
	admin@wickfordcofe.essex.sch.uk

	Jenny Slee
	South treasurer/Rochford/Rayleigh LDG
	jslee@grovewood.essex.sch.uk

	Jan Vaughan
	Canvey Island LDG
	janvaughanht@yahoo.co.uk

	Lou Williams            
	Locality Group Manager
	lou.williams@essex.gov.uk

	Apologies
	
	

	Monica Dimmock
	EPHA Treasurer
	headteacher@glebe-inf.essex.sch.uk

	Gary Pocock
	Head of SENCAN
	gary.pocock@essex.gov.uk


If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	COMPOSITE MINUTES 

OF THE PRIMARY AREA DEVELOPMENT GROUP MEETINGS

March/April 2009

	Action

	1.  

  a)
b)

c)

d)

e)

f)

h)

i)

j)

k)

l)


	Minutes and matters arising All meetings
The minutes of the: 
· West meeting held on 5 December 2008

· Central meeting held on 8 December 2008

· North-East meeting held on 9 December 2008

· South meeting held on 1 December 2008
were approved as an accurate record. 
The following matters were raised:

Meeting of LA practitioners sharing good practice (Minute 2 refers) West meeting
Anne Fisher confirmed that she had agreed to feed back following a meeting with colleagues from other LAs, in relation to good practice. This meeting has been postponed until early in the summer term.

Data sharing protocols (Minute 3 refers) All meetings 

It was noted that a protocol for sharing data among primary headteachers was approved at the EPHA Executive meeting on 16 January and the agreed protocol has been posted on the EPHA website.

Alison Fiala confirmed that she will produce a CDRom of information and data for every school, but is currently waiting for validated data to be published by the DCSF. She and the curriculum team are currently working on the available data and developing the format in which it will be published. She anticipates that the disc will be ready by the end of the summer term and will include information about

· Districts 

· Local Delivery Groups

· Statistical data broken down into free school meals/non free school meals; boys and girls;, Ethnicity, SEN and LAC
It was noted that the LA has improved the system for gathering attainment information about Looked After Children, by including this as one of the responsibilities of WelfareCall. This system is a daily/regular phone call to a school to check that Looked After Children are attending, and the caller is now being asked to gather information on attainment as well. In addition, Martin Curtis, the head of the Virtual School for Looked After Children in Essex, is developing a target tracker system for Looked After Children, to ensure that their progress and performance is properly and effectively tracked. 
It was AGREED at the West meeting that the data would be discussed further at the EPHA Executive meeting with LA Officers on 29 April. However, at later meetings this was discussed in detail as AF was able to bring examples of data related specifically to areas and local delivery groups. She argued that a useful focus for each ADG would be to consider local data and help determine support and packages for school improvement for individual areas, rather than responding to Essex-wide data. 
School Improvement Partner review (Minute 4 refers) All meetings 

It was confirmed that the review of SIPs is ongoing and that all SIPs have now undergone their first performance management review. 

The group discussed the required paperwork and preparation for SIP visits. AF noted that, according to feedback from SIPs who work for Essex and other Local Authorities, Essex seems to be somewhere in the middle in relation to quality assurance protocols – neither the most or the least demanding. On a very positive note, Anne Fisher reported that all the SIPs have agreed to continue to work for Essex for a further year and a number have requested additional schools. At the South meeting Sue Faulkner noted that Essex is considering introducing a software system (similar to one used in Lincolnshire) which will enable data, school information and visit notes to be rolled up on an ongoing basis to create a database of information about a school and to avoid the need to repeat the gathering of information and data over the year. 
The groups were reminded that the following headteachers are representing the four areas: 

South 

Harriet Phelps-Knights

West

John Clements, Lesley Clark

North-East
Karen Springett, Sheena Clover

Central

Phil Kyriacou, Geraldine Denham-Hale

This group will meet on 21 May at Pontlands Park to review the first year of SIPs and to assist in planning the schedule of visits for SIPs in their second year of the Essex Programme.

Leading on Improvement – development of CPD (Minute 5b refers) All meetings 

Alison Fiala reminded the group that she had asked for input from one or headteachers in each area, to review the content of CPD next year and to evaluate the Primary Strategy Packages, and she confirmed that this review will take place in July.  It was noted that Jan Tunney has agreed to represent West headteachers. The Curriculum team is using the EPHA list of headteachers on groups and those who have expressed an interest in various areas, to identify headteachers to help with this review. Additionally the team is planning a “curriculum showcase” event, and is using the outcomes of SIP visits to identify good practice and models in schools across the county. 
It was noted that a number of schools have asked the LA to look at the correlation between CLLD and PSE and Key Stage 1 data. 

Curriculum Review Conference (Minute 5c refers) All meetings 

24 primary headteachers from Essex attended the QCA conference held on 10 February 2009, along with colleagues from other Eastern region local authorities including Hertfordshire, Suffolk and Norfolk. The heads who attended reported that this had been a valuable conference and an opportunity to discuss and share good practice with colleagues; in the morning delegates sat with colleagues from other LAs and discussed the new curriculum due to come into place in 2010. In the afternoon Essex headteachers sat together and had the chance to discuss local practice. Those who attended were optimistic about the new curriculum, stating that it seems to be more creative and less prescriptive than the existing curriculum. There was a feeling that the government has listened to schools and that the creative curriculum very much underpins the new agenda; though some felt that the government is not being radical and ambitious enough. 
Alison reported that Tracey Goodway (Primary Curriculum Manager) is considering a series of workshops across the county to discuss emerging models for the new curriculum. At the later meetings it was noted that Tracey is being seconded to work with the DCSF for a year from September. However, her work will be taken forward by Fiona Dorey (Lead Curriculum Adviser for Curriculum Innovation) and Alan Jacobs who retires at the end of July as an Area Improvement Manager, but will continue to work for the Local Authority for three days a week for the next year as Interim Curriculum Improvement Manager. In addition AF noted that Ros Allsop has been appointed by the LA to focus on the county-wide introduction of one to one tuition. 
Localities information West meeting 
Maggie Owens requested information about Lead Link Headteachers and, in particular, which headteachers are on local CYPSP boards, as this information does not appear to be readily available.

Lonica Vanclay AGREED to forward this information to MO in relation to the West Area. 
Early Years provision West meeting 
John Clements expressed his ongoing concern about the quality of Early Years provision  and training of providers, noting that he had mentioned this issue at a previous ADG meeting and there didn’t appear to be any progress on this matter. He argued that if these meetings were not to be simply another “talking shop” it was vital that progress was made in areas of school improvement. He noted that Early Years Special Educational Needs advisers could be much better used by undertaking observations in pre-schools. Pre-school settings often do not have input from an Educational Psychologist and the assessment of children therefore does not start until they are at primary schools. John argued that children should be observed and assessed between the ages of 2 ½ to 3 years, to ensure that there needs are met long before they go to school.

Alison Fiala noted that ECC is part of the Inclusion Development Programme, working in partnership with other LAs to look at the whole issue of inclusion. In addition ECC has managed to secure funding to look at early intervention (from 0 – 5 years) as well as parenting support. 
Advice from Planning and Admissions on Attendance (Minute 1a refers) Central meeting
At the meeting in December it was noted that the Planning and Admissions department seems to be offering inconsistent advice to schools in relation to pupils who have moved schools but remain on roll of the original school. Julie Weddell had agreed to speak to the department to clarify the recording processes. MO was unsure if Julie has clarified this, but Jo Barclay confirmed that the guidance states that a child can be removed from roll if the school has been informed that s/he is leaving, but that the school must keep track of that child and check that they have moved to a new school. This is vital for proper safeguarding, but it is accepted that the attendance records of the school would be significantly affected if they had to keep a child on roll after they had left.     

Representation on cross-service steering groups (Minute 7 refers) South meeting
At the December meetings it was reported that cross-service steering groups are being established to look at a  number of the areas including:

· Raising Boys Achievement (Brenda Dalley expressed an interest in this area)

· Looked After Children
· Lowest 20%

· Pregnant teenagers

· Young carers

It was agreed at that meeting that the involvement of headteachers in these cross-service steering groups should be discussed further at the EPHA Executive meeting on 16 January. It was noted that this had not taken place and so this issue would be considered at the EPHA Executive meeting on 29 April. 

SENCAN representative at ADG meetings (Minute 7i refers) All meetings
At the December meetings it was agreed that a representative from SENCAN will be asked to attend each of the Area Development Group meetings. It was noted that Gary Pocock, Head of SENCAN attended the West meeting, but was unavailable for the Central, South and North-East meetings. Ralph Holloway represented SENCAN during these meetings.  


	Future ADG meetings
Lonica Vanclay

Lonica Vanclay
EPHA Executive

29 April

2009 



	2.
	Narrowing the Gap , Extended Services and Ofsted report on the Evaluation of Extended Services in schools and children’s centres
Debbie Holmes referred to a Powerpoint presentation (available on the EPHA website – go to EPC page, ADG meetings).

The first slides referred to the gap between all children and those who are most vulnerable, in relation to both attainment and progress. 
Debbie reminded the groups of the government pledge, now a requirement, that by 2010 ‘all children should have access to a variety of activities beyond the school day’ and that these will give them ‘the opportunity to keep fit and healthy, to acquire new skills, to build on what they learn during the school day or simply to have fun and relax’. 

At the current time Essex is under pressure to reach the DCSF targets in relation to extended services. The national target is 85% by September 2009 (100% by 2010) and Essex primary and secondary schools are currently recording 63% of schools offering the full core offer (75% of secondaries and just 50% of primaries). Essex is in the bottom ten LAs out of 158. 

The county is therefore under scrutiny by the DCSF, the TDA (Training and Development Agency) and Ofsted and, because of this there will inevitably be a focus on extended services provision during Ofsted inspections in Essex schools.  

It was noted that the management of Extended Schools/Services in Essex is to be taken forward by the School Improvement and Early Years team, to ensure that there is a strong link between extended services and the impact on school improvement. In addition there is an increasing emphasis on closing the gap between all children and the most vulnerable; this emphasis will be reflected in the new Ofsted framework. It is suspected that one of the reasons for the low percentage of schools recording the full core offer is a lack of understanding about what criteria should be used to determine whether a school is offering the five elements, and it is recognized that some of the data from Essex schools is as much as 18 months out of date. Therefore, in the short term, there is a focus on gathering and updating information from schools, and in many Local Delivery Groups the Extended Services Coordinators (ESCos) have been visiting individual schools to discuss and update their core offer data, for submission to the TDA. The next update on the TDA database will be on 8 May so schools are being asked to submit their data as soon as possible, if this has not been done recently. Sam Gallagher, the TDA representative in the Eastern region, has offered to work closely with Essex to undertake the audit and ensure that the database is accurate. Jenny Slee and Vaughan Collier offered to attend the meeting with the TDA on 8 May, and it was agreed that involving headteachers at this meeting would be valuable.
The following groups of children and young people are identified as vulnerable: 

Social and cultural

· Minority ethnic and faith groups

· Travellers, asylum seekers and refugees

· EAL pupils

· Gay. lesbian and bi sexual 

Health

· Children who are sick 

· Children with mental health problems

· Drug and alcohol misuse 

· Children with disabilities

Specific Educational Needs

· SEN pupils inc lowest 20% 

· Gifted & talented pupils

· Boys / Girls 

· Children at risk of disaffection and exclusion

Life experiences

· Children looked after by the local authority (LAC)

· Young carers 

· Children from families under stress (bereavement/forces/ divorce/family separation)

· Pregnant teenagers 

· Youth Offenders 

· NEET (Not in Employment, Education or Training) 

A recent Ofsted report identified and assessed the benefits of extended schools and factors which contribute to effective provision of these services in schools and children’s centres. It identified numerous benefits in those schools that are engaged with extended services

· Where pupils and parents contributed and shaped services - mutual trust and improved relationships with each other, teachers and other adults 

· Improved behaviour, attendance and punctuality 

· Increased numbers of children on roll 

· Activities enhanced children’s language development and their interest in reading 

· Pupils and parents developed a more positive approach to schoolwork and attitudes to learning 

· Pupils and parents gained greater awareness of and more access to leisure activities

· Some schools showed significant improvement in results: 

Secondary doubled GCSE A – Cs   

Primary – up three sub levels a year 

· Pupils keen to remain after school and relax showed increased self confidence and independence

· Supported and enhanced cultural integration in the community 

· Pupils and parents had a greater sense of value of education, heightened aspirations  and pride and ownership  in schools and  of teachers 

· Parents reported improved relationships with and understanding of their children 

· Parents appreciated opportunities  for them to talk /interact outside home 

· Appreciation / value of learning through play 

· Before and after school care ensured more security for parents

· Improved self confidence  of mothers with pre school children

· More confidence for parents talking to staff and better home school relationships 

· Created pathways to employment , produced  volunteer workers and school governors 

· Sessions on  basic skills and EAL most impact 

· Better and easier access to health and other services

· School settings became the hub for many to meet and mix in the community 

· Better and higher take up of leisure and cultural activities 

· Schools gained a higher profile and are therefore seen as a very positive feature of the community 

· Reduced vandalism in the community 

Schools where the initiative is working well share the following characteristics:

· There were strongly committed leaders and managers

· There was Involvement of  the whole senior management team 

· Extended services were considered integral to school improvement.

· The coordinator of the provision was employed by the school or centre –part of SMT and integral in School Improvement Plan 

· There were agreed protocols for working practices.-  supplied by LA at request of schools 

· Provision was shaped gradually to reflect the particular needs of the community, building on what had been successful. – not relying on short term funding 

· Where there was regular consultation – giving sufficient time to gather information on local requirements before setting up any provision. 

· There were effective systems for measuring impact 

· Children and parents developed a  sense of ownership of extended services/ schools and were integral to creating services - rather than customers 

· Planning built on the outcomes of consultations with all 

· When there was a plan which considered standards, value for money, affordability and the long-term sustainability

· There was a strongly inclusive approach in schools /settings 

· LAs had established effective , well coordinated plans and support structures and used effective settings and agencies fully to disseminate good practice 

· LAs have provided  a strategic overview of provision 

· Experience  and expertise of providers was used when  planning for expansion 

Barriers to a successful approach included: 
· Lack of cultural shift 

· Lack of or inappropriate LA infrastructure 

· Lack of shared understanding /commitment of officers/ stakeholders/schools / ESCo s  

· Too much interest in short term projects – not developing sustainability 

· Lack of time to consult fully when setting up provision 

· Lack of quality assurance or difficulties in QA when agencies were not directly accountable 

· Lack of male run activities 

· Lack of collaboration in meeting child care needs 

· Difficulties in measuring impact 

The new Ofsted framework will include the following:

· Schools will be inspected on effectiveness and impact of extended services 

· Community Cohesion

· Narrowing the gap 

· Progress, enjoyment and achievement of vulnerable groups 

· Effectiveness of partnership working 

· Children’s Trust Arrangements –  a duty to cooperate with the agreed arrangements in a Local Authority 
Debbie asked headteachers for their input and, in particular, suggestions for how ECC can support schools to meet the full core offer.

West meeting

Headteachers in Harlow stressed that they are working collaboratively and are offering effective provision and signposting of extended services. For example, there is a  termly meeting of the Extended Schools “family” group (one secondary school and its feeder primaries and pre-schools) when good practice is discussed and developed.

The group discussed the role of the Extended Services Coordinator. One problem that was identified is that this person doesn’t always have the seniority to make decisions on behalf of schools or the LDG, but those with the power to do so (i.e. headteachers and senior leaders) don’t have the time and capacity to attend numerous meetings. It was agreed that it is vital that the ESCo has an understanding of the needs of a school and how to effect school improvement.
It was generally agreed that some schools may be meeting the full core offer, but do not know or understand the criteria for each aspect; Mary Evans suggested that an “idiots guide” which set out the criteria would be helpful. In addition, it would be useful if ESCos could talk directly to LDGs and/or schools about the criteria for meeting the full core offer. It was AGREED that these suggestions should be developed and, in addition, an audit of good practice and effective case studies should be created.

The group discussed a gap analysis toolkit that is being developed to help identify which children in a school are causing concern, as part of the focus on narrowing the gap.
John Clements noted that the LA Early Years SENCo would be an ideal person to work towards bridging the gap in children’s attainment, by identifying concerns at the earliest possible stage. 

Central meeting
Central  headteachers felt that the following support and action would be very helpful:
· Completion of an effective audit of current provision in LDGs, which would inform and identify which of the five elements are missing or are weak across the group of schools.  
· Support for small rural schools, particularly in relation to the provision of transport to enable children to access services.

The group discussed the correlation between offering extended services and resulting attainment. It was felt that once schools have attained the core offer (and so satisfied the government requirement) they can and should focus on the more important aim of linking extended services with progress and school improvement. It was agreed it would be helpful for schools to share data more widely. The TDA database is currently password protected. ESCOs are able to access the data, but all the groups discussed the importance of knowing what extended services are available and where they are located. DH said that she is happy to share the TDA data with all schools, and it was felt that this would be helpful although there was some uncertainty about how widely this should be shared. On the whole, most headteachers felt that the data should be shared openly, and at least the data for each LDG should be shared among those schools. 
One headteacher noted that her school is offering the full core offer and she is now supporting other schools, but at a cost to her own school. It was felt that financial support should be coming from the LDG to enable this support, but this is not always forthcoming.

It was agreed that there needs to be more collaboration between ESCos, and that their training must encourage the sharing of good practice and understanding.

The group discussed whether it was the headteacher’s role to quality-assure extended services provision, as it can be difficult to signpost to provision without knowing if that service is of good quality. DH noted that quality assurance will be part of the remit for the new Director of Commissioning, Wendi Ogle-Welbourn. 

North East meeting

It was felt that it is vital that there is more long-term funding available to support extended services initiatives and to ensure that projects are sustainable.
Maureen Hanley noted that the CYPSPs undertook a supply mapping exercise earlier in the year, and it would be helpful to share the outcomes of this exercise with schools. 

South meeting
It was noted that the Canvey Island ESCo has created a file which describes the extended services provision available in and for schools, and that this is an invaluable tool to offer as evidence during an Ofsted inspection. It was agreed that this tool could be replicated by other ESCos across the county.  

Jenny Slee noted that the Rayleigh schools will be discussing the implications of extended services at their conference on 21 May, in particular looking at what services are provided by schools and what needs to be commissioned by the LDG. The group is looking at the viability of becoming a legal, non-profit making limited company to enable them to manage employment of staff who work in a number of schools. 

It was agreed that governors need more training and information about all aspects of extended services. 

	Jenny Slee Vaughan Collier



	3.


	Behaviour and Attendance Partnerships (BAPs)– 

Discussion led by 

Ralph Holloway, ECC Team Manager Pupil Support (All meetings)

Jo Barclay, ECC Behaviour and Attendance Partnerships facilitator (secondary), Central meeting

Primary Behaviour and Attendance Partnership Conferences

At the West meeting it was reported that the ten dates had been determined for BAP conferences. At later meetings it was confirmed that due to low take up at a number of the venues, the following dates have now been confirmed (one meeting in each of the four Essex quadrants)

21 May Basildon (The Belvedere) 
10 June Uttlesford (Pledgedon Barn) 
15 June Chelmsford (Essex Cricket Club) 
22 June Colchester (Marks Tey) 


The groups were reminded that at the last ADG meetings Debbie Holmes explained that from September 2007 the DCSF expected all secondary schools to work in Behaviour and Attendance Partnerships to improve behaviour and tackle persistent absence. In addition schools are required to adopt “fair access protocols’’ and set up ‘‘hard to place panels’’ to cover all schools. The aim is to work to prevent children from being excluded from school by ensuring that appropriate and alternative provision is in place to support their behavioural and learning needs. Secondary schools in Essex have now grouped into nine Behaviour and Attendance Partnerships, whose role will be to create a culture, ethos and working practice that enables secondary schools to address behaviour and attendance with a shared commitment.

RH reminded headteachers that ECC has secured £600k from the Schools Forum to introduce this Behaviour and Attendance Partnerships in the primary sector for the financial year 2009/2010 and the same amount for the financial year 2010/2011. In addition there are alternative funding streams such as the Extended Schools capital funding and money from the CYPSPs that may be used to support this initiative. It was noted that the new Ofsted framework (from September 2009) will have an emphasis on well-being of pupils, and the work of BAPs should contribute to this outcome. 

Over the course of the four meetings the ADG members discussed the introduction of the Behaviour and Attendance Partnerships in the primary sector, including how they might be organised and how the funding may be distributed. 

West meeting

The West ADG questioned who would make the decision about the allocation of funding, and Ralph explained that the intention is to discuss this further at the BAP conferences. It was confirmed that the £600k is new money (i.e. not the money that has been made available from delegated budgets to support CAMHS). 

Ralph stressed that he anticipates that Primary BAPs will look very different from those in the secondary sector and are likely to be funding specific projects – secondary schools have a different remit, such as moving pupils between schools and supporting alternative education provision. The secondary BAPs decided to allocate funds to the groups based on pupil numbers rather than on social deprivation. Ralph AGREED to produce a supporting paper which will be sent to headteachers in advance of the BAP conferences. 
The existing provision available to support vulnerable pupils in the West was discussed at length, including projects such as the play and music therapy centre at Buckhurst Hill Primary. Mary Evans noted that her school has commissioned the services of a specialist play therapist and counsellor, for three days a week, which has made a huge difference to pupil and staff well-being at her school. This was initially funded by the Children’s Trust but is now funded from the school’s delegated budget. Mary made the point that many schools are already funding provision to support pupils with behavioural and emotional difficulties, and this existing support may be masking the true extent of need. 
The group asked if the LA has looked at provision in other authorities; Ralph explained that Essex is ahead of many other counties in developing BAPs. Two facilitators have been to East Riding, Yorkshire and Newcastle, but were unable to discover much good practice from these LAs.

The group discussed the possible use of funding and agreed that schools, consortiums or LDGs are likely need to bid for funds to support specific projects; since the West meeting, RH has created a bid form and he anticipates that a sub-group of headteachers from the ADGs will be established to look at the variety of bids and will determine the allocation of funds.

It was noted that the funds are unlikely to be distributed until September at the earliest, and the West ADG was keen to make an immediate decision about how to allocate the funds; however, it was agreed that this decision must be made by ADGs and headteachers across the county. 
Central meeting
The group asked whether RH has in mind a specific number of primary BAPs. He stressed that a model has not yet been determined though there is an increasing feeling that the primary funding is most likely to be distributed through a bid process, to support individual projects benefiting a group of schools who will set themselves up as a BAP in an area. It was agreed that the criteria for a successful bid must include a measure of long-term impact. 
It was noted that the timeframe for consultation and the bid process is very short. Debbie Holmes recommended that the funding for the primary BAPs should be held in an account and an assurance made that this money could not be clawed back by the LA.

North East meeting

It was noted that the BAP conference in the North East (22 May) clashes with another event that a number of headteachers may be attending. RH agreed to work with Sheena Clover to organise an additional event. He also stressed that he would commit to visiting individual schools or LDGs if required to give information about the BAPs. 

The group discussed the establishment of a sub-group to consider the bids and it was AGREED that a representative from each of the areas will be sought at the EPHA Executive meeting on 29 April. Robert Collins offered to be the representative for the North East and this was gratefully accepted.

The group discussed the role of EPHA Executive headteachers at the BAP conferences. It was agreed that all the Executive members would be encouraged to attend the conferences and would be asked to feedback issues and opinions to RH after the conference.

South meeting

Headteachers asked what data is available to assess the level of need in each of the four Essex areas. It was agreed that useful data would include information on extended services provision, attendance data, exclusions data and information about behavioural issues, and that this should be available at the BAP conferences. 

It was generally felt that the funding available must go to places that genuinely need support, but it was recognised that some areas already receive substantial funds through initiatives such as Excellence Clusters, and that the BAP funding may also be used to fill gaps in support. 

The group discussed the criteria for a successful bid and agreed that it would be important to build in sustainability and the likely and measureable impact of any project. 

RH noted that the Local Authority would be prepared to support the set up of the primary BAPs; the LA was formerly reluctant to promise this when there was an intention to set up 29 BAPs aligned with TASCCs, but it now looks likely that there will be fewer BAPs. He also agreed that the LA will support groups of schools through the bid process, if it has the capacity. 

	RH
EPHA Executive

29 April

2009 



	4.


	School Improvement and Early Years – update

Building on the Making Good Progress Pilot: One to one tuition in Essex
Alison Fiala referred to a paper circulated at the meeting. This noted that 67 schools in Essex have been involved since summer 2007 in the DCSF Making Good Progress pilot. The core aim of the pilot is to maximise rates of progression for all pupils in Key Stages 2 and 3 in English and mathematics.

Alongside approaches which have already been extended into the wider domain including the setting of progression targets and the use of APP (Assessing Pupil Progress), pilot schools have been trialling one to one tuition as an intervention strategy to accelerate the progress of selected pupils who are vulnerable to not achieving two levels of progress in either subject.

Following positive feedback from pupils, tutors and parents, the decision has been taken to roll out a national programme of tuition.

How does it work? 

Tuition is offered:

· On a one to one basis

· Beyond normal school hours (except in extraordinary circumstances agreed with the LA) 

· In English or mathematics

· By a qualified tutor (holding QTS) 

· For ten hours in sessions of a minimum of one hour in length. 

and 

· In consultation with the class teacher and parent. 

Who is it for? 

Tuition may be considered for:

· Pupils who have entered the key stage below age related expectations

· Pupils who are falling behind trajectory during the latter stages of a key stage and are therefore vulnerable to not achieving two levels of progress in either English or mathematics. 

· Looked after children who would particularly benefit from this support

Roll out: a phased approach

National implementation will take a phased approach. In Phase One, for the Spring and Summer terms 2009, LAs have been given a limited amount of funding to provide targeted tuition to pupils in Years 5 and 6. 

In this first phase, tuition is aimed at pupils for whom teacher assessment shows that their progress in English or mathematics has stalled in the latter part of the Key Stage, and that they are therefore at risk of not adding 2 levels of progress in one or the other subject. Using a combination of threshold and progression data, including trends over time, we have identified a target group of schools for Phase One. Introductory ‘launch’ events have recently taken place. 

Preparation for Phase Two of national roll out commences in May 2009, for implementation from September 2009. In this phase, tuition will be available to a wider range of schools and for a number of pupils representing approximately 3% of the cohort in key stages 2 and 3, and in key stage 4 in National Challenge schools. In Essex, this translates to over 7,600 pupils in total. The plan is then for the allocation to increase further for September 2010, towards the Children’s Plan pledge of 600,000 tutored pupils nationally for 2010-11. The view of headteachers was sought whether all schools should be offered the opportunity to access one to one tuition or just targeted schools in Phase 2. Majority of headteachers felt that all schools should be offered the opportunity to be included in Phase 2 and those who felt it was not appropriate, could then decline.
Due to its experience in the Making Good progress pilot phase, Essex is very well placed to support its schools to meet the challenges of implementing one to one tuition. More details of Phase Two will be communicated as soon as they are available. Meanwhile, any questions should be directed to Tracy Goodway or Marilyn Miners (MGP Pilot leads) via cara.lucas@essex.gov.uk 

A number of headteachers discussed their experiences so far in relation to one to one tuition. The experiences have been mainly positive, but challenges faced so far include finding enough high quality tutors, and ensuring that they are working in partnership with the school. Alison noted that Ros Allsop has been appointed to work specifically on pedagogy in schools and this area will be part of her remit.


	

	5.
	TASCC update

· West meeting – Lonica Vanclay

· Central meeting – Philippa Bull

· North-East meeting – Maureen Hanley
· South meeting – Matthew King, Lou Williams
At the West meeting Lonica Vanclay, the Locality Group manager, noted that she had sent a report to Maggie Owens on the progress  of the TASCCs (Team Around the School, Child and Community) in the West including data on staffing, vacancies, additional staffing. This report had not been shared with the group and LV AGREED to send it to the EPHA Manager for circulation to the group. 
Graham Tombs, Executive Director for Schools, Children and Families, has recently written to the Chairs of EPHA, ASHE and ASESME, concerning the review of the future organisation of multi-agency working in Essex, currently predominantly configured across the Schools Children and Families directorate in SENCAN, Integrated Youth Services, Social Care, TASCCs and YOT. Following feedback from headteachers about their concerns as to how the system is working to provide support to vulnerable children and schools in meeting children and young peoples’ needs, he is asking EPHA to nominate colleagues to work with ECC to redesign multi-agency working as an aspect of the Directorate’s services.

It is generally felt that there are not enough resources and capacity to sustain 29 TASCCs and the preferred model is likely to be based on support for the four quadrants in Essex, whilst recognising the need for flexibility. As a result of anticipated changes in organisation, the LA is not currently recruiting new TASCC managers when a post becomes vacant, and this has resulted in a need to redeploy existing TASCC managers to cover other TASCCs; for example, in the West Sue Mittmey is moving to Harlow and Simon Forest will cover both Epping and Uttlesford. 

It was stressed that the reshaping of multi-agency working is not solely about TASCCs, and it is equally important to recognise that there are many positive aspects of the TASCCs, some of which were noted in the Joint Area Review. 

The group discussed how CYPSPs work, and how priorities are determined. It was noted that the three CYPSPs in the West have been through a process of indentifying priorities to enable them to access the Local Priority Funding (which is mainly aimed at the voluntary sector); these priorities will be published on the BRAVO database at the end of May. The three CPYSPs inevitably have priorities in common, such as provision for child and adolescent mental health. 

It was noted that the LA is aiming to coordinate effective working between the CYPSPs and the Safeguarding Board – this latter group is still keen to have headteacher representatives, particularly to focus on Serious Case Reviews. It was noted that the Local Safeguarding Boards are administered by Nicola Parks (and Fiona Littlefield in the West) and Maggie Owens AGREED to follow this up. (NB Sarah Hurwood, Headteacher at Epping Upland, has offered to be a representative on the local safeguarding board) 

The group discussed the progress of the introduction of Parent Support Advisers. There has been a shortfall of suitable applicants in the West and unfortunately there is no scope to increase the salary. However, it was felt that this might be an attractive job for staff in schools (such as Teaching Assistants) who could regard this role as excellent professional development. 
Central meeting

Philippa Bull explained that, as the TASCCs were being reviewed, she would take this opportunity to update headteachers on the progress of the multi-agency review taking place in Essex. 
Philippa noted that there are two closely aligned reviews being conducted simultaneously, the review of Children’s Trust arrangements, and the review of locality working. 

She referred to two papers that have been published recently:

· Review of locality working; provision for enhanced early intervention and prevention – written by Graham Tombs (Executive Director Schools Children and Families); and

· Developing Essex Children and Young People Strategic Partnership towards a Children’s; Trust Commissioning Framework, written by Wendi Ogle-Welbourn (Director for Commissioning, SCF).

The stated aim is “to review how we plan, make decisions and deliver services to Essex’s children and young people to ensure that all Essex’s children have the best start in life and go on to be good citizens who are able to actively contribute to society.”
Philippa stressed that there will be numerous opportunities for consultation in the coming months, and workshops will take place in each of the four areas. 

The timeframe for change will be:

Proposed new structure  - by November

Decisions – January/ February

Launch of the new structure – April 2010

North East meeting

Maureen Hanley also picked up on the review of delivery of schools and locality services arrangements. She explained the existing Children’s Trust arrangements, a county CYPSP Board and 11 local CYPSPs, which is peculiar to Essex because of its size and complexity. She noted that the Local Authority (rather than the District and Borough Councils) is responsible for leading on the Children’s Trust, and Wendi Ogle-Welbourn has been employed as the lead on this in the authority. 

She stressed that aligned with the review of the Children’s Trust is the review of the structure for the delivery of school and locality services. It was noted that the EPHA Executive have this matter as a main item on the agenda of the meeting with LA Officers and it was felt strongly that, due to the complexity of this issue and the fact that this had not been on the agenda, this should not be discussed at this ADG meeting. 
Maureen gave the group a brief update on TASCC issues in the North East. She noted the number of high end, Tier 3 cases that are being addressed and explained that there has been a major issue about the lack of capacity of social care teams in the area. Peripatetic teams and additional agency staff have been working in Colchester, but there are real problems with the recruitment and retention of permanent staff. This has implications for the work of the TASCCs, particularly in NE Colchester and Tendring South.

She stressed that, despite the ongoing review of TASCCs and multi-agency working it is currently business as usual in the TASCCs. The Tendring Mid team manager is covering for Tendring North, and Claire Claydon confirmed that this arrangement is working satisfactorily. 

South meeting
Lou Williams briefly mentioned the review of arrangements, but it was agreed that this meeting would focus on TASCC teams in the South.

It was noted that TASCCs are continuing to operate as usual, though there is inevitably some uncertainly due to the review. It was confirmed that if a TASCC Team Manager position becomes vacant a permanent appointment will not be made for the time being, but that role will be covered by a temporary arrangement.

The group discussed the recent redeployment of EWOs for a fortnight to work on a specific project in secondary schools. The primary headteachers complained that they had not been informed of this and that this had had a serious impact on attendance issues in their schools. Lou and Matthew admitted that this had not been managed well by the Local Authority, and agreed that, at the very least, primary headteacher should have been informed of the temporary arrangement. Maggie Owens suggested that she should write to Julie Weddell explaining how unhappy primary headteachers had been at this action. 
Lou gave the group information about the profile of Looked After Children in Essex. Compared with other LAs, looked after children in Essex are older than average, and there has been a tendency to try to keep children with their families for longer. If and when these children do have to go into care, it is more difficult to place them with adopters, and so their life-chances are much reduced.    

All meetings

It was noted that the Locality Group Managers have moved into commissioning roles and the line management of TASCCs has been taken on by the following people during the interim period: 

South West

Michael O’Brien

South East

Julie Weddell

West 


Elaine White

Mid 


Christine Fitzsimmons

NE Colchester

Steve Oldacre

NE Tendring

Sheila Woodward

They can be contacted through the usual ECC email address firstname.surname@essex.gov.uk or on 08457 430430


	LV/

EPHA Manager 

Maggie Owens

Maggie Owens



	6.
	Advance Skills Teacher funding underspend West meeting
Maggie Owens noted that she and Linda Hughes (Moulsham Juniors) were members of the Standards Funds consultation group. It had come to their attention that there has been a £1 million underspend on ASTs this financial year. Initially it was considered whether this money should be reallocated by the LA but has now been agreed (directed by Jim Macdonald, ECC Head of Finance) that the funds must be redistributed by the Schools Forum.

It was confirmed that on the whole Primary ASTs have been well deployed, but that the management of secondary ASTs has not been so effective.  


	

	7.

a)

b)


	Any other business

Schools Forum West meeting
John Clements expressed his concerns about the Schools Forum, noting that recent decisions have had a huge impact on schools’ budgets. He felt that schools should be consulted much more widely in respect of future budget decisions. 

The EPHA Manager reminded Heads that the Schools Forum is made up of elected representatives and is entirely separate from EPHA. Rob Baxter (Schools Finance Team) has been asked to review the terms of reference for the Schools Forum, and it was noted that briefing sessions have been introduced for the primary headteachers on the Schools Forum, prior to their meetings. These pre-briefing meetings should enable primary headteacher representatives to question agenda items and consult with colleagues in advance of the Schools Forum meetings.
Gary Pocock noted that he is on the Schools Forum and he confirmed that the Primary representatives are always very vocal at the meetings. 

School Improvement and Early Years – packages of support

The groups discussed the need to tailor packages of support for schools to ensure that they are much more localised and responsive to the needs of local areas and schools. 

Alison Fiala stressed that the SIEY team has recognised this, and also plans to develop two year packages as these tend to work best for schools. A flowchart has been developed by the team to help schools identify and choose which package will be most beneficial for their school, in addition to detailed information about each programme. 
It was stressed that small schools can’t always engage fully with existing packages as they simply cannot release too many staff at one time to attend training. AF confirmed that the SIEY is looking at ways in which they can support all schools, for example by enabling schools to work collaboratively and to offer local training at times that suit the staff.
Alison noted that the current Intensifying Support Programme (ISP) is to be renamed Leading the Learning and will focus on moving teaching and school performance from satisfactory to good. 

Alison reminded headteachers that SIEY has a Rapid Response Team of primary consultants and  advisers who are able to offer a flexible response to schools that are in need of extra support. She noted that these schools are identified from local intelligence and as a result of SIP visits, and from phone calls from headteachers who recognise that they need extra and instant support.   


	


	APPENDIX 1: MINUTES OF THE MEETING OF THE WEST EPHA STEERING GROUP held on Friday 27 March 2009 



	
	WEST STEERING GROUP PLANNING MEETING

Anne Fisher, Nigel Roberts (West Chair), Jan Tunney (Epping Forest South), Ann Bard (Epping Forest Rural) and Pam Langmead (EPHA Manager) met to consider the next meeting to be held on 23 June 2009. The following presentations and workshops were suggested:

· Update on the new Ofsted Inspection framework, a whole group presentation led by Joan Hewitt, an Ofsted inspector who has been part of the new framework pilot. 

· Headteacher Well-being, Parts 2 and 3, led by Jo Harper

· Assessing Pupil Progress, led by Claire Berry (for those who had not had the opportunity to attend that day’s session)

· The Big Write Approach (possibly led by Nigel Roberts, Jerounds Juniors, and Jonathan Tye, Shelley Primary)

· One to One Tuition –sharing experience and good practice in advance of the county wide roll out in September 2009

· Mindset : the new psychology of Success – based on a book by Carol Dweck  

· Target tracker developments – Chris Smith

· Nurturing approaches in the Early Years and Foundation Stage and KS1 – (possibly led by Denise Drew, at Ivy Chimneys) 

Anne AGREED to approach colleagues to discuss these workshops and will put together a programme for the morning of 23 June based on these suggestions. 
	Anne Fisher


	APPENDIX 2: MINUTES OF THE MEETING OF THE CENTRAL (MID) EPHA STEERING GROUP held on Tuesday 21 April 2009



	1.


	ATTENDANCE 

Linda Findlay, Graham Lancaster, Phil Kyriacou, Helen Bright and Sue Grocock


	

	2.


	PLANNING FUTURE HEADTEACHER MEETINGS

The Steering Group discussed the Summer term headteacher meeting, to be held on Wednesday 17 June. 

The following suggestions for the agenda for the day, including workshops, were discussed and agreed:
First item:

EPHA update and Central Annual General Meeting, including

· Chair’s Report

· Finance Report

· Election of officers and representatives for Central

It was AGREED that the EPHA Manager will send notification of the AGM to all Central heads with the agenda for the summer term meeting. 

Suggestions for workshops:

· Eco-schools Award

· Opportunities for headteachers – consultancy and professional development

· Ethnic Minority Achievement Service update
· Community Cohesion in practice
Graham Lancaster AGREED to progress the agenda for the Central Area meeting in the Summer term. 


	EPHA Manager

GL




	APPENDIX 3: MINUTES OF THE MEETING OF THE NORTH-EAST EPHA STEERING GROUP held on Wednesday 22 April 2009 at 10 am



	1.


	ATTENDANCE

Sheena Clover, Claire Claydon, Karen Springett, Alan Jacobs, Pat Fitzgerald, Robert Collins.


	

	2.

a)

b)

c)

d)

e)


	MATTERS ARISING

Finance report

Robert Collins (East Treasurer) reported that there is £1,200 in the East EPHA account. 

It was noted that expenses claims for Steering Group and Area Development Group meetings should be made to the East Area Treasurer, and a claims form can be found on the EPHA website.
ISP Schools

The Steering Group discussed the issue that there seems to be some confusion within the Local Authority about collecting ISP related data. Alan Jacobs confirmed that he is following this up.

Changes to the Ofsted Inspection framework and SEF 

It was noted that briefings will be held in relation to the new Ofsted framework (from September 2009) and the changes to the school Self Evaluation Form, at both a national and county level. It was noted that the conversion to the new SEF may take place over a term and will therefore change in January 2010. It was AGREED that Alison Fiala will be asked if the briefings can take place at the termly headteachers’ meetings, rather than on a separate occasion. 

Chair of East EPHA 

Sheena Clover reported that she will be resigning as Chair of EEPHA at the Annual General Meeting in June due to other commitments and so will not be chairing the Steering Group from September. Sheena was thanked for her hard work and commitment to East EPHA. It was noted that a new Chair will need to be appointed at the AGM and the headteachers were asked to consider taking on this important role. The group then discussed the departure of key members of the team (including Sheena and Alan Jacobs) and agreed how their contribution should be recognised at the termly meeting.
Deputy Heads residential course

It was noted that there will be two phases of Deputy Heads professional development training on the 4th and 5th June (Phase 1) and 11th and 12th June (Phase 2).


	

	3.


	PLANNING FUTURE HEADTEACHER MEETINGS

The Steering Group discussed the Summer term headteacher meeting, to be held on Tuesday 9 June 2009. 

The following suggestions for the agenda for the day, including workshops, were discussed and agreed:

1. EPHA update and Central Annual General Meeting, including

· Chair’s Report

· Finance Report

· Election of officers and representatives for North East
2. Wayne Norey, Monitoring Made Easy. Wayne is Deputy Director for the Primary Strategy, East region and Alan Jacobs recommended this session for headteachers. 
3. Suggestions for workshops:

Early Years and Foundation Stage

The global dimension – International Schools Award

Gifted and Talented update

It was AGREED that the EPHA Manager will send notification of the AGM to all North East heads with the agenda for the summer term meeting. In addition, it was AGREED that evaluation forms will be circulated at the meeting and, in particular, headteachers will be asked to offer suggestions for future workshops and input at the termly meeting; these will be collated by the EPHA Manager. 

It was agreed that an update on Special Educational Needs might be a useful focus for a workshop in the autumn term. 
	EPHA Manager

EPHA Manager




	APPENDIX 4: MINUTES OF THE MEETING OF THE SOUTH EPHA STEERING GROUP held on Thursday 22 April 2009 at 11.00 am



	1.
	ATTENDANCE
Gillian Brinded, Vaughan Collier, Brenda Dalley, Sue Faulkner, Harriet Phelps-Knights, Debbie Rogan, Jenny Slee, Jan Vaughan, Maggie Owens, Pam Langmead. 
Apologies were received from Gill Chapman.


	

	2.


	MINUTES AND MATTERS ARISING
The minutes of the last meeting were approved as an accurate record. However, a concern was expressed about the wording of one of the items (Minute 4 Rayleigh information refers) and it was agreed that care should be taken in meetings not to use language that could be perceived as derogatory or negative. 


	

	3.
	FINANCE REPORT

Jenny Slee, the South EPHA Treasurer, circulated a report on the SEPHA accounts dated March 2009. This reported the following income, expenditure and balance of the account:

Income (balance and receipts)


£4,183.98

Expenditure
                                    

£1,083.34

Balance at 17.03.09

                                   £3,100.64

It was noted that the SEPHA account for the 2008/2009 financial year should be finalised and audited for presentation at the Annual General Meeting on 16 June. Jenny Slee AGREED that she will ask the auditor who audits her school’s Private Fund to undertake this task. Alternatively, Vaughan Collier suggested an auditor with experience of educational finance, Moss, Wolf and Simon, who are based in Southend.  

	South Treasurer

	4.
	ATTENDANCE AT HEADTEACHER MEETINGS

The group discussed the attendance at headteacher meetings, and agreed that it was important for all headteachers to attend and benefit from the EPHA meetings. The EPHA Manager reminded heads that she maintains a spreadsheet of attendance and it was AGREED that these should be sent to the EPHA Executive for information and to enable them to encourage colleagues to attend the meetings.


	EPHA Manager

	5.
	REVIEW OF THE STEERING GROUP MEETINGS

The headteachers discussed whether the current arrangement for the steering group meeting is suitable. In the past the SEPHA Executive has met early in the term to plan the termly headteachers meeting, and this arrangement always worked well. Since the introduction of the Area Development Group meetings the steering group meeting has taken place before or after the ADG meeting. The group unanimously felt that this arrangement was not as effective, and agreed that it was unsatisfactory to hold two meetings back to back which had such a different purpose and focus. It was therefore AGREED that the SEPHA Executive will revert to holding separate steering group meetings and the following dates were noted:

Thursday 17 September 2009  8.00 am (venue to be advised)

Thursday 14 January 2010       8.00 am (venue to be advised)

Thursday 18 March 2010          8.00 am (venue to be advised)

It was AGREED that Vaughan Collier will clerk these meetings.

	

	6.
	PLANNING THE SUMMER TERM HEADTEACHER MEETING
The group discussed the possible format and input for the termly headteachers’ meeting which is being held on Tuesday 16 June at The Belvedere. The following suggestions were made:
9 am – 10.30 am (approximately) 

Wayne Norey, Monitoring Made Easy

Wayne is Deputy Director for the Primary Strategy, Eastern region.

11.00 am – 11.45 am
Workshops – a choice of two from three:

· Nurture Groups – led by Veronica Wallace, headteacher at Thundersley

· Teachers International Professional Development – possibly led by Tim Eastwell, headteacher at Laindon Primary, or Iain Birtwell (who has recently been on a professional development visit to South Africa)

· International School Award – possibly led by Lynne Corderoy, headteacher at Grange Primary

11.45 am – 12.30 am

EPHA update and South Annual General Meeting, including

· Chair’s Report

· Finance Report

· Election of officers and representatives for North East

Sue Faulkner mentioned a recent conference she had attended where there had been an inspirational speaker – a secondary headteacher, Jo Stuker, from QK School, who has developed extended services in partnership with local primary schools. It was felt that this speaker would be very suitable to be a key note speaker at the annual headteachers conference on 12 March 2010, and the EPHA Manager AGREED to book her for the conference.  
The group gave the following suggestions for workshops for future headteacher meetings:

· Curriculum Review

· Eco-schools

· Green schools

· One to one tuition – introduction and sharing good practice

· Assessing Pupil Progress

· Using e-folio effectively

· Modern Foreign Languages

The group was reminded to let the Chair and/or EPHA Manager know of any headteachers who are leaving headship in the coming year, to ensure that they can be thanked and their contribution as headteacher in the South acknowledged at the termly meeting.


	EPHA Manager

All headteachers

	7.
	FEEDBACK FROM THE LOCAL DELIVERY GROUP REPRESENTATIVES

Each of the headteacher representatives at the meeting were asked to report back recent activity and any concerns from their Local Delivery groups. The following verbal reports were received:

Wickford – Gillian Brinded (Abacus Primary)
The Collaborative Learning Centre, being developed on the site of Bromfords School, is nearing completion and should be open in summer 2010. This is the main capital investment of the DCSF pathfinder project in Wickford, which attracted funding of £6.5 million to develop innovative teaching and learning projects in the area. 

The centre will offer interactive space, theme rooms and a creative learning environment for all schools (including the local special school) to use and Gillian described some of the innovative design ideas that are being incorporated in the building. In addition, projects are being developed at individual schools, such as the development of a science centre at one primary school. The whole initiative ties in with extended schools and will offer children and young people extra opportunities and experiences that their schools cannot provide on their own. 
The CLC is being managed by a Management Board, which is currently seeking sponsorship from local businesses to help provide the information technology and equipment for the centre. Gillian stressed that the project must be self-funding as there is no additional funding to run the centre. The facilities will be accessible to local schools and those from further afield. Headteachers at the meeting expressed an interest in visiting the CLC – which is unique in the country – to see the innovative design and educational ideas that have been incorporated in the building. 

In addition, Gillian reported that the Wickford group of schools are exploring the possibility of setting up a trust, in common with other groups of schools in the South. 

Basildon West – Harriet Phelps-Knights (Janet Duke Infants)
Harriet noted that the Basildon West group is currently reviewing how it works collaboratively. All the headteachers have agreed to attend the next Local Delivery Group meeting where they will review how the group as whole can collaborate most effectively. Vaughan Collier has agreed to attend that meeting to discuss the implications and processes of seeking trust status, as the group is considering the idea.

Canvey Island – Jan Vaughan (Canvey Juniors)
Jan gave up an update on the Restart Unit that is being piloted by Canvey Junior: they are working with Behaviour Support on a pilot initiative to develop a unit to support children who are at risk of permanent exclusion from their own school. The Unit would allow them to stay on roll at their school, but offers a time and place to work on their own emotional and behavioural needs and one-to-one catch up provision. The school has provided two permanent members of staff, and other schools send support staff to work with those children. However, Winter Gardens had some difficulty finding a suitable member of staff to send with their pupil, and this highlighted a need for a training and induction programme for incoming LSAs. In addition, the Restart Unit manager is on sick leave and this has encouraged the school to review the staffing of the unit.   
The Centre will support two children at any one time, for between half and one term. One child is now being re-integrated into his school following his placement at the Restart Unit. In May a new child (from Lubbins Park Primary) will start at the Unit. 
As a result of working so closely and collaboratively on the introduction of the Restart Unit, the Canvey Island consortium has agreed to look at how good practice can be shared even more than it is currently. Headteachers already support each other effectively and get on well, but have recognised that these relationships can be developed even further to encourage and share collaborative working and school improvement ideas. 

Billericay Education Consortium (BEC)– Vaughan Collier (Buttsbury Juniors)
The Billericay Headteachers have rewritten and developed their 3-year development plan for the consortium. This included a plan to use the resources and expertise of specialist secondaries more effectively, in particular Billericay High School which has maths and IT status, and Mayflower which has science and modern foreign languages specialist status. The Deputy Headteachers at the primary schools have formed a network to manage the five staff development groups. 

The establishment of the Trust has progressed and the formal consultation is underway. Vaughan reported that a parents’ meeting the previous night had not had a high attendance but was positive and some useful questions and issues were raised. It is hoped that the Trust will be adopted in September 2009, following the formal consultation in the summer term. Ten schools are committed to the Trust, and it is hoped that other schools that have not yet decided to become part of the Trust will either become Associate Members or will join at a later date. Brightside Primary has signed a memorandum of understanding and will be an Associate Member of the Trust, and may later become a full member; St Peter’s RC Primary has also signed a memorandum of understanding as an Associate Member. Three further schools are in discussion about their association with the Trust. 
Vaughan said that he hopes that, in time, all schools will be members of the Trust and that therefore BEC and the Trust will become one and the same thing.

He also reported on the very positive introduction of the Pyramid Club at his school. The aim of the clubs is to provide identified children with a fun, positive experience, in a group, with lots of new experiences and chances to develop friendships. The clubs are run by fully trained, often volunteer, club leaders. 
 
Pyramid clubs run after school for an hour and a half and involve fun games, cooking, circle time discussion and art and craft activities. They take place once a week for ten weeks during the school term. Some clubs also run especially for children about to leave primary school and move to secondary school (Transition clubs).
 
The outcomes for the child have been identified as:
 • a sense of belonging 
• increased self-esteem and confidence 
• ability to make new friendships 
• improved academic performance 
• more willing to participate 
• better relationships with peers and adults 
• improvement in self-concept/locus of control 
• better social skills 
• improved attendance and attitude towards school

At end of each 1 ½ hour session the team spend half an hour considering and reviewing the progress of the children who are involved, and Vaughan reported that the club has had a really positive impact on the children who have taken part. 

For more information go to
http://www.continyou.org.uk/what_we_do/children_and_young_people/pyramid/about_pyramid
Castle Point and BATIC (Benfleet and Thundersley Interschool Cluster) – Brenda Dalley (Hadleigh Infants)
Brenda reported that BATIC is looking at establishing a trust and has appointed a consultant to discuss the implications of this idea with each individual school.
She noted that the development of collaborative working between secondary and primary schools in the LDG has been very encouraging and beneficial for those involved. 

The South Steering Group meeting concluded at 12.30 pm
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