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	NORTH-EAST MEETING  Monday 22 March 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Simon Billings 
	EPHA Colchester East LDG
	simon.billings69@btinternet.com

	Claire Claydon
	EPHA Chair, Tendring Mid LDG
	brightlingsea@hotmail.com

	Sheena Clover
	EPHA North East Chair
	admin@parsonsheath.essex.sch.uk

	Robert Collins 
	North East Area Treasurer
	head@alresford.essex.sch.uk

	Louise Evers
	North East Area Improvement Manager 
	Louise.evers@essex.gov.uk

	Ronnie Farrelly
	EPHA Tendring South LDG
	admin@hollandpark.essex.sch.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Pat Fitzgerald
	EPHA Tendring North LDG
	admin@st-georges-pri.essex.sch.uk

	Maureen Hanley   
	North East Head of Locality Commissioning
	maureen.hanley@essex.gov.uk

	Pam Langmead    
	EPHA Manager
	langmead@tesco.net

	Karen Springett
	EPHA North East Vice-Chair
	headteacher@milldene.essex.sch.uk

	Sharon Sciachettano
	Lead Link Tendring South 
	headteacher@hollandhaven.essex.sch.uk

	Julia Hunt
	Lead Link Tendring Mid 
	julia.hunt@brightlingsea-inf.essex.sch.uk

	Helen Dudley-Smith
	Lead Link Colchester East
	headteacher@friarsgrove-inf.essex.sch.uk

	Brian Coombes
	Lead Link Colchester West 
	admin@stanway-pri.essex.sch.uk

	Nigel Hookway 
	NE rep Enjoy and Achieve sub-group
	nigelhookway@hotmail.com

	Apologies
	
	

	Neil Matthews
	EPHA Colchester West LDG
	head@heathlands.essex.sch.uk

	Lorraine Oldale 
	
	lorraineoldale@yahoo.co.uk

	Gary Pocock
	SENCAN
	gary.pocock@essex.gov.uk


	CENTRAL (MID) MEETING  Friday 26 March 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Philippa Bull
	Mid Head of Locality Commissioning
	philippa.bull@essex.gov.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Linda Findlay
	EPHA Central Chair
	findlay@easthanningfield.essex.sch.uk

	Sue Grocock
	EPHA South Woodham Ferrers LDG
	headteacher@st-marys-woodham.essex.sch.uk

	Graham Lancaster   
	Mid Area Improvement Manager 
	graham.lancaster@essex.gov.uk

	Pam Langmead
	EPHA Manager
	langmead@tesco.net

	Karen Musgrove
	Early Years – West Area Team Leader
	karen.musgrove@essex.gov.uk

	Penny Smith
	EPHA Braintree LDG
	penny.smith@whitenotley.essex.sch.uk

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Diane Wilson
	Chelmsford North (for Doretta Cowie)
	admin@greatwaltham.essex.sch.uk

	Emma Dawson
	Mid rep Enjoy and Achieve sub-group
	emmamdawson_37@hotmail.com

	Janette Quinn 
	Lead Link Chelmsford West 
	headteacher@lawfordmead-inf.essex.sch.uk

	Apologies
	
	

	Sandra Herring
	EPHA Witham LDG
	admin@howbridge-inf.essex.sch.uk

	Doretta Cowie
	Lead Link Chelmsford North
	admin@perryfields-jun.essex.sch.uk

	Gill Marrion
	Lead Link Chelmsford South 
	gill.marrion@btopenworld.com

	Judith Harvey 
	Lead Link Braintree South West 
	braintreeschools@googlemail.com


	WEST MEETING  Tuesday 20 April 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Elspeth Bonds
	EPHA Epping Forest Rural 
	admin@theydonbois.essex.sch.uk

	Rachel Callaghan 
	EPHA Uttlesford North LDG
	rceecallaghan@hotmail.com

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Anne Fisher
	West Area Improvement Manager
	anne.fisher@essex.gov.uk

	Karen Musgrove
	Early Years – West Area Team Leader
	karen.musgrove@essex.gov.uk

	Nigel Roberts
	EPHA West Chair
	admin@jerounds-jun.essex.sch.uk

	Jan Tunney
	EPHA Epping Forest South LDG
	admin@limesfarm-inf.essex.sch.uk

	Lonica Vanclay
	West Head of Locality Commissioning
	lonica.vanclay@essexcc.gov.uk

	Apologies
	
	

	Graham Alderton 
	Mid rep Enjoy and Achieve sub-group
	head@lambourne.essex.sch.uk

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Su Playford 
	EPHA Harlow LDG
	admin@spinney-inf.essex.sch.uk

	David Bailey 
	Lead Link Essex Forest Rural
	head@staplefordabbotts.essex.sch.uk

	Sharon Dalby
	Lead Link Essex Forest South 
	sharon@chrisdalby.com


	SOUTH MEETING  Tuesday 20 April 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Gillian Brinded
	EPHA South Chair
	head@abacus.essex.sch.uk

	Pat Brown
	EPHA Basildon LDG
	pbrown@ghyllgrove-inf.essex.sch.uk

	Clare Burrell            
	South Head of Locality Commissioning
	clare.burrell@essex.gov.uk

	Mabel Butcher
	The Phoenix School - Laindon
	head@phoenix-pri.essex.sch.uk

	Gill Chapman 
	EPHA Canvey Island LDG 
	admin@leighbeck-inf.essex.sch.uk

	Peter Clancy 
	SENCAN
	peter.clancy@essex.gov.uk

	Monica Dimmock
	EPHA Rochford/Rayleigh LDG 

South rep Enjoy and Achieve sub-group
	headteacher@glebe-inf.essex.sch.uk

	Sue Faulkner
	South Area Improvement Manager
	susan.faulkner@essex.gov.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Hilary Luckman 
	Lead Link Billericay 
	admin@quilters-inf.essex.sch.uk

	Pauline MacMillan
	Lead Link Wickford 
	admin@oakfield.essex.sch.uk

	Jenny McCutcheon
	EPHA Basildon East LDG
	admin@fairhouse-jun.essex.sch.uk

	Lou Reck
	Lead Link Rochford & Rayleigh
	loureck@downhall.essex.sch.uk

	Susan Sharman
	Narrowing the Gap Adviser (NE & West)
	Susan.sharman@essex.gov.uk 

	Paul Silver 
	Narrowing the Gap Adviser (Mid & South)
	Paul.silver@essex.gov.uk

	Apologies
	
	

	Vaughan Collier
	Billericay LDG
	admin@buttsbury-jun.essex.sch.uk

	Brenda Dalley
	Castle Point LDG
	brendadalley747@msn.com

	Kath Hardy
	Early Years Manager
	kath.hardy@essex.gov.uk

	Harriet Phelps-Knights
	Basildon West LDG
	admin@janetduke-inf.essex.sch.uk

	Phil Manterfield 
	EPHA Brentwood 
	phillip3@supanet.com

	Debbie Rogan 
	EPHA Wickford 
	admin@wickfordcofe.essex.sch.uk


If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	COMPOSITE MINUTES 

OF THE PRIMARY AREA DEVELOPMENT GROUP MEETINGS

March/April 2010

	Action

	1.    

	MINUTES AND MATTERS ARISING All meetings
The composite minutes of the: 
· South meeting held on 11 January 2010

· North-East meeting held on 13 January 2010
· Central meeting held on 19 January 2010

· West meeting held on 21 January 2010
were approved as an accurate record. 
It was agreed at each meeting that any matters that had arisen since January 2010 had been followed up or addressed at other meetings during the term.
It was noted that at each of the meetings a number of the Local Delivery Groups were not represented, and it was agreed that it was essential that at least one representative from every LDG attended ADG meetings, particularly when development planning and resource decisions were being made. ADG members were reminded to elect a substitute representative from their LDG to attend the meeting if they were unable to go (who may be the Lead Link Head). This was particularly important in those LDGs such as Maldon, where the Lead Link Head is a secondary headteacher.

In future it was anticipated that the area’s Extended Services Manager and the Behaviour and Attendance Manager should also attend the ADGs, in addition to representatives from the Early Years and Foundation Stage, and SENCAN. 
At the West meeting it was AGREED that Alison Fiala will request that schools update data. 

At the South meeting, one of the Lead Link Headteachers asked about the scope and purpose of the Area Development Groups. It was explained that these meetings are to bridge the gap with the Local Delivery Groups and the Local Children’s Trust Boards meetings, and ensure that headteachers’ opinions are discussed and priorities are determined. 

	AF



	2.
	PROGRESS ON THE APPOINTMENT OF THE PRIMARY SCHOOLS FACILITATORS 
In order to join up the various meetings and to ensure effective communication, the Local Authority has allocated funding (money found from the Narrowing the Gap budget) to employ a number of School’s Facilitators in the secondary and primary sector. This project is being managed by Richard Thomas (APC), and Gillian Brinded, the Chair of South EPHA, has agreed to liaise with him on behalf of Primary Headteachers. A paper was re-circulated at the meeting setting out a description of the role in the primary sector.
It was noted that two Secondary Schools’ facilitators have been appointed:

· Nick Pavitt, working in the Mid and North East Areas, and

· Geoff Mangan, working in the West and South Areas. 
ADG members were asked to suggest names of colleagues who might have the capacity and be interested in the post and it was agreed that any further suggestions should be forwarded to the EPHA Manager who will let Gillian Brinded know. A number of suggestions were put forward, and Alison Fiala agreed to contact these people. 
At the North East meeting the group had discussed whether the Primary School’s Facilitator has to be a serving or recently retired headteacher, or whether this role could be undertaken by a consultant, for example from CSN or Coast Ed (educational consultancy groups in the North East). This was considered a possibility, though it was agreed that a Primary Schools’ Facilitator must have insight and knowledge of what is currently happening in schools. It is also essential that they work on behalf of ALL schools in an Area and not just those in a specific LDG. In addition, they must be able to work closely and cooperatively with both the Local Authority and the Essex Primary Heads’ Association.
The West ADG discussed the remit for the Primary Schools’ Facilitator at length, and whether the role was actually achievable. Lonica Vanclay AGREED to re-write the specification for the role, and to circulate this to colleagues for consideration. It AGREED that Alison Fiala will discuss the role with Mary Dickinson. 
At the South meeting it was noted that Pat Brown (Headteacher at Ghyllgrove Infants and a member of the EPHA Executive) is willing to take on the role of Primary Schools’ Facilitator, as she retires at the end of the year. The group also discussed the role, and whether it was achievable, as the Primary Schools’ Facilitator may be required to attend up to 50 meetings a year. It was agreed that it is essential that information is communicated clearly and effectively to ensure that different groups are aware of what is being discussed and decided, and that calendars are coordinated to enable the facilitator to attend a wide range of meetings, and so that discussions take place in advance of key meetings, such as the Local Children’s Trust Board meetings.

It was agreed that Local Delivery Group Lead Link Headteachers need to be aware of this new role, particularly when appointments are made, as it is hoped and expected that the Primary School Facilitators will attend Local Delivery Group meetings. It was AGREED that the EPHA Manager will circulate information about the role to all LDGs when/if an appointment is made. 
	AF
LV

AF

PL


	3.


	DEVELOPING EFFECTIVE COMMUNICATION BETWEEN LOCAL DELIVERY GROUPS (LDG) , AREA DEVELOPMENT GROUPS (ADG) AND THE LOCAL CHILDRENS’S TRUST BOARDS (LCTB)
The Lead Link headteachers and members of the Enjoy and Achieve sub-group were welcomed to the meeting; it was explained that, at the meetings in January, the Area Development Group members had discussed the importance of communicating effectively with Local Delivery Groups, to ensure that the views of all headteachers informed the discussions and decisions of the ADGs. Some concerns were expressed that not all LDGs were aware of the existence or remit of the Area Development Groups, and it was agreed that by inviting Lead Links to attend the meetings, liaison and communication between LDGs, the ADGs and the Local Children’s Trust Boards would be enhanced.
Each group discussed the matter of representation on the LCTB. At the moment the number of headteacher representatives on the local board varies from area to area: in the North East, for example, there are seven headteachers and a school governor on the LCTB. By contrast, there are relatively few representatives from education on the County CTB, which has about 30 members from a range of services.

The number of heads on the Local CTBs is disproportionate, and headteachers who had attended the meetings reported that they had little opportunity for input due to the scope of the agenda. In addition, it was argued that the workload of headteachers must be taken into account, and it was recognised that all of the heads who sit on the LCTBs also attend numerous other meetings (including their local LDG and consortium meetings, EPHA and ADG meetings, Local Authority groups and committees) as well as running their schools. 
It was generally felt that it was not necessary to have a headteacher from every LDG as well as the EPHA Area Chair on each LCTB. It was agreed that discussions and decisions about education in each area and the plans for development and resourcing, should be discussed at the Area Development Group level, and that it was then only necessary to have one or two headteachers from each ADG attending the LCTB meetings. At a recent meeting of the Mid LCTB the membership discussed whether to have a representative from each district, and it was agreed that this needed to be discussed further by this group. It was noted that the Localities Commissioner in each area already attends both meetings, and in future the schools facilitator would also attend these meetings and have an understanding of the needs of each LDG in their area.  

The West ADG agreed that the membership should be streamlined and the number of Local Delivery Group representatives would be reduced. It was AGREED that Pam Langmead will email all members of the West ADG to agreed a representative. In addition, it was argued that meetings in the West area should be sequenced to allow an effective flow of information, in both directions, between the Children’s Trust Board, the Area Development Group, Local Delivery Groups and Connexions. 

It was AGREED that each ADG should discuss representation and decide who should attend LCTB meetings, at the next meeting(s) in July. 
There was a general discussion about the focus and remit of Local Delivery Groups. In some cases, the LDG is still entirely focused on extended services, whilst in some cases the agenda for meetings includes discussion of attainment and school development priorities across the group. It was noted that the remit of LDGs is wider than that which can be delivered by schools alone, and there needs to be an understanding of other children’s services, including voluntary groups, to support all children and their families. 
Communication between groups continues to be a challenge, and it was noted that the management of a website or e-folio platform could be managed by the schools facilitator in each area, so that there was just one site for all information about each quadrant.  

	PL

ADG meetings 

July 2010



	4.
	CONSIDERATION OF THE RESOURCE ENVELOPE FOR EACH AREA 
In each area the Head of Locality Commissioning circulated a spreadsheet setting out the available resources for each quadrant of Essex for 2010/11, which set out the 2010-11 Gross Budgets Aligned to Children & Young People's Plan Priorities. The purpose of the resource envelope is to encourage joined up thinking and accountability, and to avoid duplication of services and unnecessary bureaucracy. 
This included funding from Essex County Council (County-wide and also broken down by area and district); the Primary Care Trust, the police, and the total Children and Young People’s Plan Budget. The resources available to District and Borough Councils need to be added to the spreadsheet. 
Service classifications include: 

· Child Health in the Community Services

· Services for young people

· CAMHS (specialist tiers 2-4)

· Maternity and Neonatal care services

· Children’s Hospital services

· Family Support Services

· Children & Young People's Welfare Services

· Education and Learning services

· Children’s Support Services - Education and Learning

· Children’s Leisure & Activities

· Connexions

In several areas the resources have not yet been detailed, and the spreadsheet needs to be completed by the service providers.

Local Delivery groups have control over some funding streams including

· Extended services funding

· Every Child an Opportunity funding

· Extended Services staffing
At the Mid meeting it was noted that there is an initiative in Braintree, Targeted Mental Health in Schools (TaMHS) which has £111,000 allocated funding. 

It was noted that Gareth Jones (Head of Secondary Improvement) has mapped every grant that has formerly gone to secondary schools, and has determined the impact of those initiatives.  
At the West meeting it was AGREED that Lonica Vanclay would send the West area resource envelope to distribute the ADG members and key groups across Essex.


	LV



	5.


	CONSIDERATION OF THE PROGRESS OF EACH AREA’S PRIORITIES AND THE DEVELOPMENT OF AN ENJOY AND ACHIEVE ACTION PLAN FOR EACH AREA 
The ADGs were reminded that at the meetings in January each area came up with the following priorities:

SOUTH Area priorities
1. Swift and easy access to social care – with a focus on response time and follow through.

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

3. Recruitment and retention of teachers, including the development and support for specialist such as SENCos. 

NORTH EAST Area priorities: 

1. Special Educational Needs – narrowing the gap.

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

CENTRAL (MID) Area priorities:
1. Speaking and listening – the development of oracy skills from Foundation Stage and beyond.

2. More able girls – mathematics.

WEST Area priorities:
1. Foundation Stage transition to Key Stage 1

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

3. Girls’ mathematics (e.g. focus on Every Child Counts)

4. Improved parental engagement, understanding and parenting skills, parental support for learning.

Alison Fiala has led a primary Enjoy and Achieve sub-group of headteachers, who have met three times and have focused on developing an action plan for the four areas. She stressed that the focus needs to be on enjoy as well as achieve. A draft Action Plan for the area was circulated at each ADG meeting, and headteachers were asked to review and feed back their comments on the plans. At the Mid meeting it was AGREED that the steering group would meet with Philippa Bull on 22 April to develop the plan. 
A key priority in every area is the development of oracy skills from the early years onwards. AF noted that School Improvement and Early Years will commit £1,000 to every primary/infant/junior school to support the focus and development of speaking and listening skills. It was AGREED that each of the summer termly headteacher morning meetings should focus on oracy, as a way of introducing the focus. Other suggestions for encouraging and supporting this initiative included:

· An identified champion in every school (and possibly a linked governor)
· A focus on early intervention

· A series of showcase conferences 

It was agreed that oracy should be a priority discussion at the Early Years Implementation Group meetings, being held in June and September. In addition the ADGs recommended that this focus area should be fed back as a priority to each  LCTB, so that appropriate weight and resources are allocated to the development and improvement of speaking, listening and communication. 
In the South Area the group RECOMMENDED that the £1,000 per school funding from SIEY should be distributed to Local Delivery Groups, to ensure that the money was used more effectively and collaboratively. It was strongly felt that pulling the funding together would have a far greater impact that giving each school £1,000, and that LDGs could use the pooled funding to great effect. 

The South ADG had a long discussion about how to communicate with hard to reach families; this included those in socially and economically deprived circumstances, but also families where both parents are working long hours and who have little time to spend with their children. The group also discussed family breakdown and the support that children in those circumstances need; it was recognised that different families will need a different response and each “case” must be considered on its own merits. Paul Silver mentioned the focus of the Achievement for All project (Minute 6 c refers) which encourages the development of effective communication with hard to reach families, and those with children with additional educational needs. 

	All headteachers 



	6.

a)

b)


	SETTING THE AGENDA/DATE AND TIME OF NEXT MEETING
It was AGREED that the next agenda for each Area Development Group meeting should focus on the progress of the agreed priorities. 
The representatives on the Local Children’s Trust Boards should also be considered and agreed.
The dates, times and venues for the next three Area Development Group meetings in each area are:
North East ADG


Wednesday 30 June, Wednesday 15 September 2010, Thursday 27 January 2011

10.00 am – 12 noon
 Weston Homes Community Stadium

Central (Mid) ADG


Monday 5 July, Tuesday 14 September 2010, Monday 31 January 2011 


10.00 am – 12 noon
Chelmsford City Football Club

West ADG



Tuesday 13 July, Monday 6 September 2010, Thursday 27 January 2011


10.00 am – 12 noon
North Weald Golf Club

South ADG



Tuesday 6 July, Wednesday 8 September 2010, Wednesday 2 February 2011


10.00 am – 12 noon
The Belvedere 


	

	7.
a)

b)
	ANY OTHER BUSINESS
Introducing the role of the Narrowing the Gap/ Achievement for All Adviser (South meeting)
Paul Silver and Susan Sharman attended the South ADG meeting, and introduced themselves as the newly appointed Achievement for All/Narrowing the Gap Advisers. There are two additional advisers, Felicity Lee and Linda Chesworth, who will be attending the secondary ADG meetings.

The advisers are working with 42 schools in Essex who are involved in the National Strategies Achievement for All project. This focuses on improving the outcomes for statemented children, those who have behavioural issues and other vulnerable groups who are not achieving as well as they should. There are three strands to the project:
1. Assessment and tracking 

2. The Structured Conversation – talking to parents (see DCSF document, available on the DCSF page of the EPHA website)

3. Provision for developing wider outcomes (for example, relating to improved behaviour and attendance).

The advisers are line-managed by Dawn Dack.  Paul and Susan will attend future Area Development Group meetings.

Stay Safe Implementation group (West meeting)
Lonica Vanclay advised that a Stay Safe implementation group has been established in West Essex, and a representative from a West Essex school is required. It was AGREED that Lonica will discuss this with Sarah Hurwood (Headteacher at Epping Upland CE Primary). 
Pam Langmead

EPHA Manager
	LV
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