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	WEST MEETING  Tuesday 3 May 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Elspeth Bonds
	EPHA Epping Forest Rural 
	admin@theydonbois.essex.sch.uk

	Cathie Bonich
	EPHA Uttlesford South LDG
	admin@bentfield.essex.sch.uk

	Rachel Callaghan 
	EPHA Uttlesford North LDG
	rceecallaghan@hotmail.com

	Mary Dickinson 
	West Primary Schools Facilitator 
	mdickinson27@yahoo.co.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Anne Fisher
	West Area Improvement Manager
	anne.fisher@essex.gov.uk

	Lorna Handscomb
	EPHA Harlow LDG
	headteacher@lattongreen.essex.sch.uk

	Marion Pluckrose
	SENCAN
	marion.pluckrose@essex.gov.uk

	Jan Tunney
	EPHA Epping Forest South LDG
	admin@limesfarm-inf.essex.sch.uk

	Val White 
	West LCTB Headteacher representative
	admin@dsmprimary.essex.sch.uk

	Apologies
	
	

	David Bailey 
	Lead Link Essex Forest Rural
	head@staplefordabbotts.essex.sch.uk

	Jacky Castle 
	ECC SIEY
	Jacky.castle@essex.gov.uk

	Sharon Dalby
	Lead Link Essex Forest South 
	sharon@chrisdalby.com

	Shaon Ishaque
	EPHA West Treasurer
	head@kingsmoor.essex.sch.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Judith Lunn
	West LCTB Headteacher representative
	admin@alderton-jun.essex.sch.uk

	Karen Musgrove
	Early Years – West Area Team Leader
	karen.musgrove@essex.gov.uk

	Nigel Roberts (Chair)
	EPHA West Chair
	admin@jerounds-jun.essex.sch.uk

	Lonica Vanclay
	West Head of Locality Commissioning
	lonica.vanclay@essexcc.gov.uk

	Chris Yates
	EPHA Uttlesford South LDG
	admin@rodings.essex.sch.uk

	CENTRAL (MID) MEETING  Tuesday 17 May 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Philippa Bull
	Mid Head of Locality Commissioning
	philippa.bull@essex.gov.uk

	Doretta Cowie (Chair)
	EPHA Central Chair 
	admin@perryfields-jun.essex.sch.uk

	Geraldine Denham-Hale
	EPHA Maldon LDG (Dengie)
	gdenhamhale@yahoo.co.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Joe Figg
	EPHA Central Treasurer
	head@purleigh.essex.sch.uk

	Sue Foster 
	EPHA Chelmsford North
	head@tyrrells.essex.sch.uk

	Anne Marie Garrigan
	Extended Services Commissioner
	anne.garrigan@essex.gov.uk

	Sue Grocock
	EPHA South Woodham Ferrers LDG
	headteacher@st-marys-woodham.essex.sch.uk

	Judith Harvey 
	Mid Primary Schools Facilitator
	midessexschools@gmail.com

	Helen Hutchings 
	EPHA Chelmsford West 
	headteacher@highwood.essex.sch.uk

	David Iles
	EPHA Central Vice-Chair Lead Link Braintree North East
	admin@richarddeclare.essex.sch.uk

	Graham Lancaster   
	Mid Area Improvement Manager 
	graham.lancaster@essex.gov.uk

	Pam Langmead
	EPHA Manager
	langmead@tesco.net

	David Milligan
	EPHA Maldon
	Head@tollesbury.essex.sch.uk

	Janette Quinn 
	Lead Link Chelmsford West 
	headteacher@lawfordmead-inf.essex.sch.uk

	Penny Smith
	EPHA Braintree LDG
	penny.smith@whitenotley.essex.sch.uk

	Julie Weddell
	Education Welfare Service
	Julie.weddell@essex.gov.uk

	Diane Wilson
	Chelmsford North 
	admin@greatwaltham.essex.sch.uk

	Apologies
	
	

	Alison Bridge 
	SENCAN Mid Area Team Leader
	Alison.bridge@essex.gov.uk

	Maxine Lingley 
	EPHA Chelmsford South
	admin@mildmay-inf.essex.sch.uk

	Gill Marrion 
	Lead Link Chelmsford South
	gill.marrion@btopenworld.com

	NORTH-EAST MEETING  Wednesday 18 May 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Simon Billings (Chair) 
	EPHA North East Chair
	simon.billings69@btinternet.com

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Helen Dudley-Smith
	Lead Link Colchester East
	headteacher@friarsgrove-inf.essex.sch.uk

	Louise Evers
	NE Area Improvement Manager 
	Louise.evers@essex.gov.uk

	Ronnie Farrelly
	EPHA Tendring South LDG/NE VC
	admin@hollandpark.essex.sch.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Anne Marie Garrigan
	Extended Services Commissioner
	anne.garrigan@essex.gov.uk

	Linda Gildea
	Lead Link Tendring North (Harwich)
	admin@springmeadow.essex.sch.uk

	Maureen Hanley   
	North East Head of Locality Commissioning
	maureen.hanley@essex.gov.uk

	Julia Hunt
	Lead Link Tendring Mid 
	julia.hunt@brightlingsea-inf.essex.sch.uk

	Andy Jones 
	NE Primary Schools Facilitator
	andyandheatherjones@tiscali.co.uk

	Carol Kisby
	SENCAN Area Team Leader
	carol.kisby@essex.gov.uk

	Sharon Sciachettano
	Lead Link Tendring South 
	headteacher@hollandhaven.essex.sch.uk

	Karen Springett
	EPHA North East Vice-Chair
	headteacher@milldene.essex.sch.uk

	Julie Weddell
	Education Welfare Service
	Julie.weddell@essex.gov.uk

	Sarah Yearley
	SENCAN
	sarah.yearley@essex.gov.uk

	Apologies
	
	

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Claire Claydon
	Tendring Mid LDG
	brightlingsea@hotmail.com

	Brian Coombes
	Lead Link Colchester West 
	admin@stanway-pri.essex.sch.uk

	Nigel Hookway 
	NE rep Enjoy and Achieve sub-group
	nigelhookway@hotmail.com

	Pam Langmead    
	EPHA Manager
	langmead@tesco.net

	Neil Matthews
	EPHA Colchester West LDG
	head@heathlands.essex.sch.uk

	SOUTH MEETING  Thursday 19 May 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Sade Adegoke
	Extended Services Commissioner 
	sade.adegoke@essex.gov.uk

	Alison Blant 
	EPHA South Treasurer
	Admin@pitsea-jun.essex.sch.uk

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Clare Burrell            
	South Head of Locality Commissioning
	clare.burrell@essex.gov.uk

	Vaughan Collier
	EPHA Billericay
	admin@buttsbury-jun.essex.sch.uk

	Brenda Dalley (Chair)
	EPHA South Chair
	brendadalley747@msn.com

	Chris Eshmade 
	EPHA Rochford 
	head@canewdon.essex.sch.uk

	Sue Faulkner
	South Area Improvement Manager
	susan.faulkner@essex.gov.uk

	Megan Jenkins 
	EPHA Rayleigh
	admin@riverside-jun.essex.sch.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Hilary Luckman 
	Lead Link Billericay 
	admin@quilters-inf.essex.sch.uk

	Pauline MacMillan
	EPHA Wickford
	paulinemacmillan@hotmail.com

	Sean Tobin
	EPHA South Vice-Chair/Basildon West 
	head@merrylands-pri.essex.sch.uk

	Julie Weddell
	Education Welfare Service
	Julie.weddell@essex.gov.uk

	Apologies
	
	

	Pat Brown
	South Primary Schools Facilitator
	patricia.brown2@btinternet.com

	Gill Chapman
	EPHA Canvey Island
	admin@leighbeck-inf.essex.sch.uk

	Peter Clancy
	SENCAN
	Peter.clancy@essex.gov.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Jenny McCutcheon
	EPHA Basildon East LDG
	admin@fairhouse-jun.essex.sch.uk

	Harriet Phelps-Knights 
	EPHA Vice-Chair/Basildon West
	Head@janetduke.essex.sch.uk

	Lou Reck
	Lead Link Rochford/Rayleigh
	loureck@downhall.essex.sch.uk

	Marion Still 
	EPHA Rochford
	admin@barlingmagna.essex.sch.uk


If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	COMPOSITE MINUTES 

OF THE PRIMARY AREA DEVELOPMENT GROUP MEETINGS

May 2011
	Action

	1. 
a)
b)

c)
d)


	MINUTES AND MATTERS ARISING All meetings
Everyone was welcomed to the meetings, which were chaired by:

· Jan Tunney 

West meeting (Nigel Roberts absent)
· Doretta Cowie

Central (Mid) meeting

· Simon Billings 
North East meeting

· Brenda Dalley

South meeting

The composite minutes of the: 
West meeting

Thursday 27 January 2011

Central (Mid) meeting
Monday 31 January 2011

North-East meeting

Tuesday 1 February 2011

South meeting

Wednesday 2 February 2011

were approved as an accurate record. 
The following matters (not addressed through the agenda of the May meetings) were noted:

Use of Force guidance-  Local Authority stance (Minute 1a refers)
AF reported that Pauline Edwards had now produced clearer documentation which was discussed on the 12th May with Headteacher representatives in the North East. The LA guidance has been reviewed in line with the new advice and guidance issued by the Department for Education on use of force. It was noted that headteachers are asking for specific guidance about restraint and use of force, risk assessments and signposting to training. ECC recommends that ‘Use of Force’/’Physical Restraint’ training is provided by ‘Scape.’ It is permissible to have one school member trained up, who can then train other staff in the school. Pauline Edwards will put the contact details for ‘Scape’ on the infolink.
It was AGREED that a discussion will take place at the EPHA Executive meeting with LA Officers on 25 May 2011 concerning the new guidance from the LA, with the intention of approving the guidance for distribution to schools. 

The Specialist teacher information (Minute 3c refers)

A letter has now been sent out to all schools.

West priorities (Minute 5a refers)

 It was noted that although girls’ Maths is a priority, a recent relevant course was cancelled because of lack of uptake. It was suggested that girls’ Maths could be an item on the next West Area termly headteachers’ morning meeting. This matter was also discussed at the Central (Mid) meeting and it was AGREED that this could also be a focus of a workshop at a future termly headteachers’ meeting, perhaps in the autumn term.
Primary Facilitator communications (Minute 6a refers) 

Mary Dickinson mentioned sending a summary of key issues following each Board meeting to ADG members and Lead Links, but noted that she was worried about responses that it could cause overload, so she will continue to give oral reports only at the LDG meetings.

	EPHA Executive meeting 25 May 2011



	2.
	4myschools – FEEDBACK FROM RECENT MEETING AND PROPOSAL FOR LOCAL DELIVERY GROUPS 

Mike Blant gave the following update on the partnership with 4myschools and a recent meeting with their director, Mark Payne.

4myschools is a “not-for-profit” supply teacher company formed with support of the three associations:  EPHA, ASHE and ESSHA. This means that the company has to show that any income over expenditure (after salaries etc taken) is ploughed back into company to keep costs to schools competitive and to pay its supply teachers a decent wage. There are no shareholders taking a cut of profits.

Officers of the three associations were invited in May 2008 to become non-executive board members, though EPHA & ESSHA never took up the offer; therefore the company has been governed by ASHE. Consequently the secondary sector use the service more than primary, although there are a small number of primary schools which have used the service extensively.

Mark Payne who runs the company requested that EPHA circulate details of the company to all primary schools to promote the use of its supply service and EPHA has circulated information on an occasional basis to primary headteachers. 
However there was some unease about EPHA being seen to be promoting one teacher supply company over another, but because of the not-for-profit nature of the company and because of EPHA’s historical connections with the company it was felt that there was some obligation to continue to support 4MYSCHOOLS.

Pam and Mike agreed to meet Mark Payne on EPHA’s behalf. The outcome of the meeting is as follows:

· At the next round of ADG meetings we would put 4myschools on the agenda, then it would be up to Lead Link headteachers to decide whether to invite Mark Payne to an LDG meeting or other such forum

· Mark Payne would rewrite a letter intended for headteacher circulation which would make clear the relationship between EPHA and 4myschools
· Consideration would be given to a 4myschools stand being set up at the 4 area headteacher meetings 

4MYSCHOOLS contact details 

01245 353808

essex@4myschools.org
Am email was sent to all schools on 6 May 2011 with a revised letter and information about the company, and Lead Link Headteachers AGREED to consider whether to invite a representative from 4myschools to a future meeting. One Headteacher at the Central (Mid) meeting recommended 4myschools highly, noting that they were both competitive and reliable. 

	

	3.
	THE EDUCATION WELFARE SERVICE – DISCUSSION OF FUTURE TRADED AND CORE SERVICES AND SCHOOLS’ REQUIREMENTS 

EWS Briefing Sheet for April 2011 Primary ADGs

Charging for Service Delivery – Julie Weddell, EWS Service Manager 
The EWS has a range of services on offer, which have had a significant impact on raising overall attendance levels in schools.   We have been developing our service delivery models as an integral part of the transformation process, and our work with academies over the past few months, and are now in a position to share the following information:

· All statutory work and legal intervention will be provided at no cost to schools; 

· All casework and school initiatives, eg register sweeps, early bird etc will not be subject to a charge until September 2011.  

· EWS school training, development and consultation sessions will be subject to a charge from 1st June 2011.  We will be sending details and costs during May and would ask that you contact your Area Attendance Leader to discuss any training or consultation sessions you would like to book during the summer term.

Julie circulated a brochure of proposed costs for services. 

Xporter update

We are currently exporting data from 232 SIMs primary schools, however 156 SIMs primary schools have not yet signed up. (Xporter is currently only compatible with SIMS schools). 

For those schools on Xporter the EWS are able to offer half termly register reviews free of charge. (This will be done using Xporter and the school will not need to provide any additional data). EWS are also able to provide a sample of attendance graphs and a brief narrative of findings for a charge of £30. The data will show when absences occur and why they occur. This will be broken down into year groups and tutor groups for the school to disseminate to staff if they wish.  (An example of this for the dummy school is attached – however please be aware that the attendance for the dummy school is very high, and all the issues appear to occur on a Wednesday!)

Schools who wish to sign up to Xporter will need to carry out a manual upgrade/installation of the Xporter software on the SIMs server. The Schools Broadband Team are able to offer support with this if required. (the guide sent to schools from the schools broadband team is attached)

Primary schools currently signed up to Xporter;

Mid – 60 out of 123 (49%)

NE – 61 out of 101 (60%)

South – 76 out of 138 (55%)

West – 35 out of 75 (47%)

Headteachers at all meetings expressed their concern that these changes and proposed charges are being notified to schools after the 2011/12 budgets have been set and many argued that they have not allocated funding to attendance support and would not have the funds available to do so at this late stage. It was noted that attendance is a main issue in the new Ofsted framework and that schools will need to demonstrate that they are tackling poor attendance; the loss of EWOs will be a real problem for many schools. 
West meeting

Lorna expressed concern that it was difficult for EWOs to carry out their statutory work in a timely fashion – some of which could lead to safeguarding issues if not dealt with some immediacy. Alison will feed this back to Julie.

Charges for other EWO services would follow shortly (should be ready for 17 May Central ADG). These charges would be circulated to West ADG members upon receipt from Julie via Alison 

Alison showed examples of attendance reports which can be generated – very useful for including in data presented to Ofsted inspectors – these detailed reports can be purchased by schools for £30. Julie will forward sample reports electronically to send out to ADG members. It was noted that a demonstration could be arranged for the next West Headteachers’ meeting in June.

Central (Mid) meeting

The Headteachers discussed the changes in the provision and asked if telephone advice would continue to be given free of charge. Julie stated that brief enquiries would be dealt with, but that lengthy enquiries would be charged as case work.
It was noted that the Local Authority has intervention plans for the most vulnerable schools and heads asked whether, if attendance is a problem in these schools, would the EWS offer support free of charge. It was noted that Schools Causing Concern would commission support from EWS as part of the intervention plan.

Strong concerns were expressed about the vulnerability of some children who are absent from school and it was felt that the withdrawal of free support for early intervention work around attendance will have a significant impact on some children and their families, presenting a safeguarding issue. There were also strong concerns for Looked After Children Julie Weddell AGREED to follow up this concern to investigate what support there will be to schools in relation to safeguarding vulnerable children and Children Looked After.
North East meeting

School will be ‘allocated’ a number of EWO sessions based on historical data. Schools will then decide whether to buy in the suggested support.

EWS charging information posted on Infolink, SSET and request for it to go on EPHA website.

It was suggested that Gareth Thomas or Terry Reynolds should write to headteachers explaining EWS as a traded service – particularly as some charging will begin very shortly and that schools will not have budgeted for EWS services as the announcement has only just been made. It was also suggested that this should be on the agenda for clerking services to inform governors.

Julie, when asked if charges were negotiable if block-purchasing, was loathe to say that that could be done as costs had been kept to a minimum anyway. However it was felt that a half-day or full day rate would be useful. Alison pointed out that schools accessing BAP funds could legitimately use this money on EWS services.

Schools would be able to have a conversation about which EWS personnel supports the school.

Kim Holmes has been appointed as NE Area Leader

South meeting

The Headteachers discussed the proposed changes and, in common with the other groups, expressed strong concerns about the timing of the announcement of changes, the proposals to withdraw all but statutory support and the potential problems for schools and their vulnerable children.

Julie AGREED to consider whether the introduction of charges might be delayed until September, giving schools a chance to discuss the support they might require at summer term meetings with Education Welfare Officers. It would also enable headteachers to discuss buying in provision as part of a package of support for the Local Delivery Group, and to discuss this issue with their Governing Bodies. It was AGREED that any such delay would be helpful. 

Clare Burrell AGREED to put this matter forward as an agenda item for the next Essex Schools Safeguarding Board meeting. 

It was AGREED that there will be time on the summer termly headteacher meetings to explain the changes to EWS provision and to respond to questions from headteachers. 

Julie Weddell can be contacted on 07788 745 901

	Julie Weddell

Julie Weddell

Clare Burrell



	4.

a)

b)

c)
d)

	FEEDBACK FROM LOCAL DELIVERY GROUP REPRESENTATIVES –GOOD PRACTICE AND LOCAL ISSUES 

West meeting

Elspeth Bonds (Epping Forest Rural) reported that before knowing that funds would be redirected by Councillor Stephen Castle into LDGs, their LDG had already agreed £10 per capita for schools to commission RELATE. Also the news of redirected funds came too late to retain the ESCo as redundancy procedures were well under way.

Concern was expressed over the lack of follow up and sufficient personnel for the Initial Response Team to be able to respond adequately to referrals made.

Val White mentioned that their LDG had already made their mental health worker redundant, whereas the work could have continued for another year had they known earlier that funding would be available.

There followed some discussion about the likelihood of LDG funding for 2012/13. Alison would feed back the need for the LA to issue ‘early warnings’ as soon as funding information is known.

Central (Mid) meeting

Braintree North East
David Iles reported that the LDG had met to discuss their future prior to the decision by Cllr Stephen Castle to devolve £3.05 million directly to Local Delivery Groups. The LDG had therefore decided that, in order to sustain the current level of services, they would need to pay over £10 per pupil. Following the announcement of the additional subsidy, it has agreed that all schools and the Academy will pay £1 per pupil.

The main provision focuses on family support, including a team of family workers working with 121 families and Sycamore Counselling, working mainly in the secondary schools. In addition, a member of support staff in every school has been trained as an “Emotional First Aider”. David stressed that their work is immensely important and, as a result of their intervention and support, as well as the other initiatives, there has been a marked drop in referrals to GPs. He argued that there is very little capacity for small rural schools to deal with the issues that crop up occasionally and so the capacity in the LDG is vital.

The Local Delivery Group is also considered buying in a package of school improvement support which will be available to schools as needed. 

Maldon and Dengie
David Milligan and Geraldine Denham-Hale reported that the schools across Maldon and Dengie have compiled a CPD database identifying their strengths and expertise, so enabling them to offer mutual training and support. 

It has been agreed that the contribution for the 2011/12 financial year will be £6 per pupil, although some schools have expressed a concern that they are not always getting full access to services. In common with other areas, emotional health and well-being is a focus. 
Chelmsford North

Diane Wilson reported that the LDG offers vital support for mental health issues that schools have to deal with. She noted that their Extended Services Coordinator is particularly good at bidding for additional resources and their per pupil contributing remains at £6.50. This gives schools access to counselling (Sycamore) and access to a Home School Support Worker. She confirmed that the LDG is beginning to discuss increased collaboration and using their pooled funding to possibly buy the services of EPs and speech therapists.

Chelmsford West

Helen Hutchings noted that schools will pay a £1 per pupil contribution for the 2011/12 financial year. Some schools in the LDG do not subscribe for a number of reasons and the LDG has discussed the cost and level of support in detail.

Chelmsford South

Sue Grocock reported that the LDG is committed to continue as two clusters, Sandon and South Woodham Ferrers and it is recognised that, particularly for small schools, the LDG offers vital support and additional capacity. They are due to decide their level of subscription next week. However, headteachers in the LDGs have expressed deep concerns that the Local Authority EP service has been largely discontinued (except as a traded service) and that social workers are sometimes failing to attend meetings etc

Braintree 

Penny Smith reported that the LDG will agree its contribution for the 2011/12 financial year later this week, but that headteachers are committed to continuing the group. The provision has included peer mentoring and speech and language therapy training for LSAs, and there has been a focus on Talk for Writing.
Witham

No representative was present, but it was reported that the contribution in the LDG is £10 per pupil for secondary schools (including the academy) and £8 per pupil for primaries.

The group discussed whether there have been changes to the criteria for formula capital funding – one headteacher suggested that it was no longer possible to use FC for ICT equipment. The EPHA Manager researched this following the meeting and it was confirmed by the ECC finance team that the criteria for formula capital bids has not changed (and can still be used for IT in schools), although the team is being rigorous about ensuring that the criteria are followed. 

North East meeting

All reps gave a breakdown of LDG members, including such organisations as Sure Start. Also all gave a positive response to receiving the extra extended schools funding and all gave very positive reports showing how much has been achieved so far, the number of activities, events, initiatives and taking place, creative approaches to solving problems and a strong desire to build in sustainability. Overall collaboration between schools and agencies seems strong – with schools continuing to support the LDG financially. Having the flexibility to employ specialists to fill the gaps has brought benefits e.g. speech therapist, family workers, etc and now groups looking at buying in Ed Psych time. 

Colchester North East

· ESCo being made redundant

· Retaining Management Consultancy 

· Funding committed to MIND project

· Full Core Offer Sustainability of activities as a priority 

· In talks to access EP as traded package

· Sub group formed (12 out of the 25 schools) 

Tendring Mid


· Business Consultancy engaged to advise on setting up a limited guarantee company

· Strategic leader’s contract extended to 2013

· Providing a seamless speech therapy service 0 – 16 funded thus: 0.4 PCT; 0.3 LDG; 0.3 Children’s Centre

· CAMHS workers employed for 0.6 FTE

· Looking at continuation of Family Support worker role

· 1 day per week ‘Thereplay’

North Tendring (Harwich group)


· LDG consisting of 8 schools

· Full Core Offer is the driving factor for the group

· With low levels of S&L a pre-school worker has been employed to work with parents in weekly sessions.

· Counselling service provided

· Spectrum group supports parents with children with specific difficulties

· Drop-in activities for parents/groups e.g. IT. Some activities leading to qualifications via Adult Community College. Increased participation/engagement on parent’s part.

· ESCo retained due to unexpected extended services funds.


· ESCo organises holiday clubs – with amazing increase in uptake of places – provided free for vulnerable families

· Good access to breakfast club provision

· Increasing provision of opportunities for KS1 & Foundation out-of-hours clubs.

Tendring South

· Extra extended schools funds have given added security to the provision of services

· Investigating Trust status

· PowerPlay grant obtained
 

· BAP funding accessed in partnership with NHS – addressing issues of administration of medication in schools; challenging parents more often  where they keep children (with medical conditions) off school unnecessarily. Some funding contributed from a pharmaceutical company.

· Contract with Colchester MIND for family support and counselling

· Barnados providing support for grandparents who are carers for grand-children

· Funding has enabled links with university  to continue – providing accreditation e.g. for holiday activity training

· Keep on Reading project

· 545 project for year 5s at Level 5

· Investigating provision of speech therapy, EP and safeguarding training (across the LDG)

· Some Parent Support Issues raised.

South meeting – including feedback on the use of oracy funding 
Billericay
Vaughan Collier and Hilary Luckman reported that the LDG has made its ESCo redundant. The group has invested in a Speech and Language assistant, focused on Key Stage 1 and Reception, but also used to train KS2 staff.

The Children’s Centre has given a grant to support communication in pre-schools.

By pooling oracy money and LDG funding the services include a Home School Worker and counselling provision. The LDG is also considering ELCAN using a Speech and Language therapist from Thurrock.
There is adequate money to sustain the LDG for the coming year without an additional contribution, but it was noted that schools pay £4 per pupil to the Billericay Children’s Trust.

Basildon East

Alison Blant noted that there is no separate Local Delivery Group – this area covered by BEST (Basildon Education Schools Trust) funded by Excellence Cluster money. The schools spent their oracy funding separately, including on ELCAN training, speech and language therapy etc 

A project targeted 12 families to improve communication, and there was good feedback from parents.

BEST is able to provide support for its schools in several areas, including Home School Liaison workers, holiday activities, and someone employed to fill out CAFs. Because Excellence Cluster funding is now devolved to school’s individual budgets the services offered by BEST are now traded. 

Rochford

Megan Jenkins reported that the oracy funding was pooled by the group (comprised of 28 schools) and this was used to give access to training session for various members of staff run by ICan (a charity).  Each school is able to access around £4,500 worth of training through the scheme.

Rochford LDG traditionally has retained a Multi-Agency Cluster (the MAC) which provides early intervention services to the schools, who pay a £10 per pupil contribution. This provides 3 family support workers and 2 attendance support workers. 
Wickford

Pauline MacMillan reported that the oracy funding went to individual schools, and it was used to fund resources such as easi-speak microphones etc as well as Speech and Language specialists.

Schools in Wickford pay a large contribution of £21 per pupil to fund the Collaborative Learning Centre (CLC) which is managed by the ESCo. Pauline gave some information about the curriculum planning projects that schools are involved in, including releasing staff to lead training in the CLC.

Provision in the LDG includes counselling support, riding for children with SEN, a parent forum, holiday clubs and a nurture group at Wickford Infants CE Primary.

Basildon West

Sean Tobin reported that the ESCo organises general activities and holiday clubs, but the LDG provision is not well developed. They did have the services of a CAF practitioner but this was not well-used by schools and so has been discontinued. The group is discussing its future next week as a result of the additional funding. 

There are ongoing discussions with Patrick White (Basildon Excellence Cluster) about linking with the other Basildon consortium.

BATIC 

Brenda Dalley reported that the oracy funding was distributed to individual schools who have used it to fund resources such as Flippi cameras, puppets and other projects.

The ESCo in the LDG has a different role having taken on the management of the Trust.

A counselling service has proved unsatisfactory and the group is looking for an alternative provider. In principle, each school gets access to a counsellor for one hour a week.

The Home School Liaison officer is working well.

Schools do not need to make an additional contribution this year to the LDG, but will look at funding for next year.  


	AF

	5.
a)

b)

c)

d)

e)
	SPECIAL EDUCATIONAL NEEDS IN ESSEX – PROGRESS OF STRATEGY AND SEN FUNDING FORMULA  
The Essex SEN and additional needs strategy was published in 2008  with the intention that it would cover a four year period before the next cycle of review, consultation  and publication. The strategy is therefore still current; however since its publication there have been significant changes which are transforming children’s services in Essex. The document was produced in the context of moving to locality working and developing TASCC teams.The subsequent review of the Locality Strategy created a very different context making parts of the 2008-12 document inadequate to support current planning. The 2011 review, undertaken  by  focus groups, updates the  SEN strategy in preparation for a full consultation and production of an SEN Policy in 2012 which will reflect  ‘Support and Aspiration: A new approach to special educational needs and disability’. Local Authorities continue to have a strong, strategic role as champions for vulnerable pupils including Children Looked After, those with SEN and those outside mainstream education. In particular LAs must ensure that disabled children and those with SEN can access high-quality provision that meets their needs. LAs continue to be responsible for funding provision for pupils with statements of SEN.
The Strategy Refresh is now  available on the intranet (May 2011 )

It  updates the following 

· Definitions of SEN and Disability 

· The vision for children with SEN 

· The commitment  to develop  a continuum of provision for the continuum of need 

It  articulates the role of 

· The LA 

· The Early Years Settings 

· Mainstream Schools 

· Specialist Enhanced provisions 

· Special schools 

· Support Services 

· Governing Bodies 

· Parents and Carers 

It states that improving outcomes for children and young people with SEN and disability is everyone’s business in Essex and not just the responsibility of those who work in targeted or specialist services.

It restates and further develops the 5 Key aims and objectives which were agreed by consultation (in brief, as follows) 

· Raise attainment and achievement 

· Promote prevention and ensure early identification 

· Develop and resource a flexible range of provision 

· Increase participation of parents ,carers and children 

· Build capacity in schools and the community 

There is a clear expectation for the future that LAs will commission more services than they provide and that LAs will have more freedom to develop new and innovative approaches to convening services from a diversified market of SEN providers. The 2011 review begins to articulate that direction of travel; the local authority as a convenor of services means that they are best placed to act as the champion for vulnerable children in Essex.

West meeting

Marion Pluckrose reported that the LA response to the Green Paper was ready to be submitted. Nothing more to report.

Central meeting

Real concerns were expressed by headteachers about the potential disappearance of the Specialist Teacher Team who are all highly skilled and specialised practitioners. It was argued that there role is extremely important in schools. 

North East meeting

Sarah Yearley talked about the intention to expand provision through new model special schools, CLIP schools and by reducing expensive out-of-county placements giving more capacity to provide in-county specialist placements. At the same time accountability and value-for-money is increasing.

The group sought some clarification as to what services mainstream schools could expect from special school outreach working. A request made for SENCAN representative to respond at the next meeting.

Concern was expressed over the diminishing EP resource and being able to access the service in working toward statementing. The group asked that the question ‘what is the solution to this problem?’ should be answered rather than schools being told that the capacity to provide is limited.

South meeting

The headteachers discussed the intention to expand provision through CLiP and New Model Special Schools. It was AGREED that it would be helpful for headteachers to learn more about local opportunities for links with special schools and Mike Blant AGREED to contact Chris bent, the Officer for ESSHA (Essex Special Schools Headteachers’ Association) to discuss this matter.  

Concerns were also expressed about the diminishing EP resource across the county.

Clare Burrell was asked about the impact of Parentline – the EP helpline for parents. She noted that she has asked Dan Tunbridge to report back on the number and type of calls received by the service and will inform headteachers of the outcomes of that research. 

It was noted that SEN and EP provision will be discussed at the EPHA Executive meeting with LA Officers on 25 May 2011. 
	Mike Blant

Clare Burrell

EPHA Executive
25 May 2011



	6.
i)

ii)

iii)

iv)


	REPORTS FROM THE PRIMARY SCHOOLS’ FACILITATORS 

The full reports are available on the Area Development Group page of the EPHA website 
Mary Dickinson, West Primary Schools’ Facilitator

Oracy 

Feedback from LDG clusters regarding the West Essex Showcase workshops has been very positive at all levels of primary. Staff attending say they have been inspired by the quality of the content which has encouraged them to transfer ideas into practice. The funding of £1,000 per school has been well received. Feedback on funding shows that it has  been used to support and extend speaking and listening priorities already in progress including purchase of resources such as microphones, puppets, recording equipment, CD ROMS and therapeutic support. 

Partnership Activities

Overall there continues to be a strong willingness across all LDGs to continue to work in collaborative partnerships to support vulnerable families and continue extended school activities. However, there is concern around the ability to fund and sustain staffing and services.

Other Activities:

Essex Family Consultation

Communication Networks

Both West Facilitators meet regularly with Lonica Vanclay West Head of locality commissioning and Sade Adegoke Extended Services Commissioner to update on progress of LDGs and communicate any issues.

I attend half termly Facilitator meetings with colleagues from the other areas of Essex. The meetings are a good network for communication and exchange of ideas between the areas.

Current Issues:

1. Concerns regarding clarification of training for Safeguarding have been brought to my notice from across a number of meetings in West. There is considerable confusion and insecurity regarding training and responsibilities within some LDGs.  This has been reported to Jill Holland at IWIG. I understand from Jill Holland that there are termly Safeguarding meetings where issues can be raised and to which Extended Schools Co-ordinators are invited. 

2. The challenge to identify new ways to sustain funding and staffing in LDGS particularly to support Tier 2 of the WECCB ‘windscreen’.

Some discussion resulted from Mary’s paper as follows:

The sharing of good practice from successful partnerships (such as Epping Forest) should be encouraged and harnessed. This could be an agenda item for West Headteachers’ meeting.

Some dissatisfaction was expressed with regard to the gap created with Early Years now sitting in a different team to the School Improvement Team. Headteachers felt they were making all the approaches with early year providers in order to strengthen relationships and gather information.

Plans are being worked on to engage with/commission other providers to support vulnerable families.

Safeguarding:  Concern expressed over lack of guidance with regard to school site issues. Alison stated that guidance had been produced to which headteachers may need to be signposted again. It was also suggested that office staff should hear the message at personnel surgeries and that governors should also have access to this information.

There is still a need for schools to have clarity over safeguarding issues – with a clear definition of terms, responsibilities and relevant documentation.

Alison, Mike and Tamsyn would contact one another in an effort to get such guidance from Tamsyn. This could be circulated to headteachers and be posted on the EPHA website.

The meeting wished it to be minuted that the introduction of facilitators was proving highly effective in moving things forward – they are making a difference.

Judith Harvey, Mid Primary Schools’ Facilitator

Attendance at LDG meetings:

Nick Pavitt (Secondary School Facilitator) attends Chelmsford West, Chelmsford South (Moulsham) and Chelmsford South (Sandon).   Judith Harvey attends Braintree NE; Braintree SW; Braintree Witham; Maldon and Chelmsford (North).

We would both  like to thank the LDGs for welcoming us to their meetings. 

At the end of the Spring Term the main issues in each LDG were budgets, funding, and sustainability of the LDG with the majority of LDGs agreeing to pay a subscription to enable services to continue.

The continuance of direct funding into the LDGs has ensured sustainability for a further year and there are now further ongoing discussions around individual school contributions; posts to be sustained; projects to be funded. There have been some ESCO redundancies.  Most, although not all, LDGs seem to be secure as we move into 2011/12.  There have been a very few isolated instances of issues with Academies who no longer wish to be part of their LDG.

Issues being flagged up for future projects (or continuation/development of existing projects) – mental health and well-being (including counselling); speech and language; parenting and family support.  These are common themes across all LDGs.

School Improvement, School Sports Co-ordinators and Special Needs support (especially Ed Psychs)  are also been issues that have been widely discussed  but not necessarily yet resolved.  

LDGs are increasingly being targeted with requests to their attend meetings. 

Headteachers noted that the structure chart for safeguarding referrals is out of date and that they want more training information. It was noted that Jean Imray will be attending the EPHA Executive meeting with LA Officers on 25 May 2011 and these points can be put to her.
Judith reported on the outcomes of the recent serious case review on the Newton family. It was AGREED that there should be a slot on the termly headteacher meeting agenda every term to report on the outcomes of serious case reviews.

Andy Jones, North East Primary Schools’ Facilitator

NE Local Children’s Commissioning and Delivery Board

At its meeting on 24th March, the Board agreed that education should be represented in the NE by the two facilitators.  The Board activity has been largely delegated to six sub-groups with the main Board receiving an exceptions report from each sub-group at its meetings.  The six sub-groups are:

· Emotional Health and Well-being

· NEET – Nick Pavitt is a member of this group

· Parenting – I am a member of this group

· Child Poverty

· Stay Safe Implementation Group – Nick and I are members; Nick is vice-chair

· Performance Management – we are both members of this group as well; Andy is vice-chair

The work of the Stay Safe group has been of most significance as far as schools are concerned.  Nick and I have been able to alert schools with the support of lead heads to the importance of taking proper account of the recommendations from Serious Case Reviews, ensuring that all members of staff receive L2 safeguarding training updated every three years and ensuring that designated persons have either received L3 training or are on a waiting list to receive it.  We have been able to feed back to the Stay Safe group the frustration of several heads over the difficulty of accessing L3 training.  

Andy highlighted the following:

· Ability of (ex)headteachers to produce SMART action plans for local boards.

· Lee Bailey, recently appointed Integrated Working Manager (IWM) is quickly getting to the nub of problems SENCOs are finding with CAF in NE.

· What a bonus it is to have extended provision acknowledged and accredited through Colchester University.

· Greater and increasing focus on the 4 priorities and addressing needs.

· Many LDGs as well as setting up and commissioning worthwhile and effective activities are also bearing in mind long term sustainability.

Concern again was expressed over Safeguarding Level 3 training and it was agreed that this would be an agenda item for the next LA/HT meeting – with dates for training and information being given.

Pat Brown, South Primary Schools’ Facilitator

Pat was unable to attend the meeting but sent lengthy reports in relation to the South West and South East Children’s Commissioning Boards. It was noted that the two reports were similar and Clare Burrell explained that there is cross over in relation to the two areas, both within the management group and the issues that arise. However, there were some issues focused on specific areas.

It was noted that Geoff Mangam, one of the Secondary Schools Facilitators, will be working in the South and will share attendance at Local Delivery Group meetings. 


	

	7.

a)

b)

d)

e)


	FEEDBACK FROM THE LOCAL CHILDREN’S COMMISSIONING AND DELIVERY BOARD MEETING

AGREEMENT OF WHAT ISSUES SHOULD BE TAKEN TO THE NEXT CCDB BY ADG REPRESENTATIVES

West meeting

Since the last ADG meeting there was a proposal at the WECCB meeting that the membership needed to be significantly reduced to improve the effectiveness of business at meetings. Following a period of consultation and discussion with the Board members and Task and Finish group, it was agreed that the membership be reduced to 20.

It is planned that meetings will take place more frequently – every eight weeks – and be timed to enable effective communication with relevant meetings of the Executive of the Strategic Joint Commissioning Group. 

A Business Management Group has also been set up which will oversee the business functions and performance of the commissioning implementation plans.

Both Facilitators (Primary and Secondary) are members of the Strategic Parenting Group. Within this group there have been key discussions on improvement of effectiveness of communication and business between the group and the local Parenting Platforms.  A detailed Implementation plan has been designed which is based on a school development planning process and includes performance indicators and sections to identify next step actions. In addition the plan has been designed so that it can also be adapted to each local platform priority.

Currently bids are being invited from providers for the commissioning of Early Years services.

Central (Mid) meeting

Philippa Bull reported that the recent Mid Children’s Commissioning and Delivery Board meeting – now renamed the Mid Essex Children’s Partnership - had focused on considering the area’s priorities in order to develop a Commissioning and Collaboration Plan, which has now been published There is now a much greater focus on locality working and a determination not to duplicate provision across the area.

PB reminded the group that the two key priorities in Mid are:

· Parenting – early intervention and early years

· Emotional health and well-being

The CCDB is considering needs analysis information, particularly related to domestic violence and abuse, and is looking to commission outreach workers to support vulnerable families, through CAMHS. This resource will be available for 2 years. 

In common with the West, the Board is considering the re-tendering of Children’s Centre resources. The Performance Management Group has provided Mid-specific information about Children’s Centres. The focus of key workers will be on children from -9 months to 5, supporting vulnerable children and their parents even pre-birth. 
Philippa Bull asked headteachers for feedback on successful projects in place to support families. She noted that there are around 52 case studies and these are reported on the infolink.

The next Mid Board meeting will be held in June.

North East meeting

The board has now been rationalised to 24 from 40 members – which is much more manageable. Dr Sweeney is representing GP consortia on the board. The commissioning plan has been produced. The group thought it useful for this to be shared. Maureen AGREED to email the plan to the EPHA Manager for circulation to the group.

Children’s Centres are in process of re-commissioning – to include speech and language. Local boards will have input into the selection of a provider.

£159K to support CAMHS tier 2 early intervention for emotional and health and well-being around Domestic Violence and family support. 

PCT developing single gateway access to all CAMHS tiers of support (although in reality there will be 4 gateways! – 1.North/Mid/West, 2.South East/South West 3 & 4 Unitary authorities.

Maureen informed the group of ‘Essex Family’ – the Essex brand name alluding to The Big Society – working with families with complex needs. This involves 5 pilot areas: CP & Richford; Harlow; Colchester (forming a Community Chest of resources to support families); Tendring (Multi-Agency Team) and Basildon.

The aim is to take a more holistic approach, recognising (through at least basic training for and up-skilling of all family workers and children’s workforce) the effect on the child where the adult has mental health issues. – and where previously the adult would have received all the focus of support.

South meeting (Minute 4d also refers)

The reports circulated prior to the meeting gave detailed information about the work of the CCDBs in South. The team is finalises an analysis of needs data and the outcomes will be shared with LDGs to help them determine their priorities. The Board has written a local specification for Children’s Centre commissioning. 
Clare noted that each local CCDB has funding for Tier 1 activities in relation to emotional health and well-being – around £76k for each board for 2 -3 years. They will go out to tender shortly. 
In addition work is being commissioned to support children and families that are suffering from a break down in communication, putting in place non-intervention work to support them. Transition ages will be a priority. 

Funding is being allocated to support first time parents who may be vulnerable, supporting their children from -9 months to 5 years. Once again this funding is available for 2 -3 years and bids are out to tender, with the intention of starting this support in October. 

It was noted that the Extended Services team is in place until September and they can offer a menu of activities to support the monitoring and evaluation of extended services in schools and their localities. Headteachers were urged to get in touch with Sade Adegoke to make use of her support before she leaves the service.

	Maureen Hanley

	8.

a)

b)

c)

d)


	CONSIDERATION OF THE PROGRESS OF EACH AREA’S PRIORITIES AND THE ENJOY AND ACHIEVE ACTION PLAN FOR EACH AREA 
West meeting

Anne Fisher suggested items for consideration for the next West Area HT meeting as follows:

· Girls’ Maths – with Mary Clark leading workshops

· Achievement for All – oracy-based workshops with emphasis on involving parents – Dawn Dack to lead

· Structured conversation workshop

· Adopt an Author – Malcolm Burgess to lead workshop

· Olympic update – how schools can be involved

Anne stated that over 200 primary schools thus far signed up to the Essex Schools Partnership. This amongst other things, she felt, showed a commitment in Essex to work together for the benefit of Essex children

Central (Mid) meeting

Graham Lancaster reminded headteachers that one of the area’s priorities has been a focus on able girl’s maths, and he noted that it will be interesting to see what the SATs outcomes are in this area.
The termly headteacher’s meeting on 20 June will be a celebration of the work that schools have done in relation to oracy. 10 schools have offered to contribute either a presentation or a display and the steering group will plan the day.
Headteachers were reminded that there is identified funding in the 2011/12 budget allocation for oracy and Assessment for Learning. 

There has been a positive response from schools about the Essex Schools Partnership School Improvement package and Graham confirmed that he is planning consultants’ diaries. 

North East meeting

Louise gave examples of how oracy funding had been used around the LDGs/clusters and felt that all the activities were relevant. We can now look forward to evaluating the impact of the initiative.

South meeting 

A Pie Corbett conference was held the previous day and was attended by 120 schools. There are 168 schools on a wairing list so it is likely that an additional conference will be held (at a bigger venue)
The literacy team is delivering APP and Speaking and Literacy training, and the maths team is picking up Talking Maths training sessions.

Sue Faulkner noted that the area is coming to the end of a year focused on three priorities:

· Oracy

· The effectiveness of social care referrals

· Recruitment and retention of staff (including a project with Basildon Challenge). 

It was AGREED that the agenda for the next meeting should include a review and look at future priorities. 


	

	9.

a)

b)


	SETTING THE AGENDA/DATES OF NEXT MEETINGS
It was AGREED that the next agenda for each Area Development Group meeting should include the following:
· Review of the Area’s Priorities and a decision about development priorities for the coming year

· A report from the Primary Schools Facilitator

· Feedback and discussion of good practice and issues in each Local Delivery Group 

· Feedback from the Local Children’s Commissioning and Delivery Board meeting

· Discussion and agreement of what issues should be taken to the next LCCDB meeting by ADG representatives

The dates  and venues for the Area Development Group meetings in each area  in the academic year 2011/12 are:
Mid/Central EPHA - Chelmsford City Football Club              

Tuesday 27 September 2011

Tuesday 17 January 2012

Friday 4 May                                                               



South EPHA - The Belvedere        


Tuesday 4 October 2011

Monday 9 January 2012    

Wednesday 25 April 2012  

West EPHA - North Weald Golf Club           

Wednesday 5 October 2011

Wednesday 18 January 2012

Thursday 26 April 2012


North East EPHA - Weston Community Homes Stadium
Wednesday 28 September 2011

Tuesday 10 January 2012

Thursday 3 May 2012

                                               
	

	10.
a)

b)

c)


	ANY OTHER BUSINESS
West meeting 

Alison Fiala requested an update from Mike Blant on the Essex Learning Partnership. Mike explained that leaflets detailing the services offered by ELP would be sent out to all primary schools at the end of this week (secondary and special have been sent in the last week)

Alison suggested that there may be some conflict (or confusion on the part of headteachers) over the services provided by ELP and those that the LA can still offer free of charge e.g. Advanced Skills Teachers. Mike AGREED to take this message back to the EPHA Executive and the ELP for discussion. 

North East meeting

School Improvement Package

Alison explained the tensions in retaining good people and letting them go where the demand is still uncertain and re-emphasised the need for school and clusters to buy in if services are to be retained. Otherwise school will find that further down the line they will not be able to access all the services they require to meet their priorities. Some schools and groups have committed to a certain number of days even if they do not at this point know exactly how those days will be used. To be able to retain advisors and pay salaries, a consultant’s diary needs 160 days per year of bookings. It is hoped that where staff cannot be retained, those people with their expertise will be taken on by schools. The strength of the School Improvement Team has always been the teamwork and bouncing of ideas, the back up that an ‘army’ of people can provide.

South meeting
i) Conference considering Free School Meals outcomes

A conference is being held on 16 June for invited schools, which will consider strategies to improve the outcomes for pupils eligible for  free schools meals. AF confirmed that a conference report will be available following the event. 

It was AGREED that it would be valuable to hold a workshop at termly headteacher meetings to consider the performance data for vulnerable group sin Essex. 

ii) Crucial Crew

Headteachers expressed their strong disappointment that Crucial Crew, an initiative operating for the last 17 years which offers extremely effective safeguarding and well-being training for Year 6 pupils, has been discontinued. This programme has been run by the Crime and Disorder Partnership, but schools were recently informed that it would no longer be available (at least in the South area) because of budget cuts. 

Pam Langmead

EPHA Manager
	MB
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