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	WEST MEETING  Monday 6 September 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Sade Adegoke
	Extended Services Commissioner 
	sade.adegoke@essex.gov.uk

	David Bailey 
	Lead Link Essex Forest Rural
	head@staplefordabbotts.essex.sch.uk

	Elspeth Bonds
	EPHA Epping Forest Rural 
	admin@theydonbois.essex.sch.uk

	Jacky Castle 
	ECC SIEY
	Jacky.castle@essex.gov.uk

	John Clements 
	EPHA Uttlesford South LDG
	jhclem@hotmail.com

	Mary Dickinson 
	Schools Facilitator 
	mdickinson27@yahoo.co.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Anne Fisher
	West Area Improvement Manager
	anne.fisher@essex.gov.uk

	Lorna Handscomb
	EPHA Harlow LDG
	headteacher@lattongreen.essex.sch.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Judith Lunn
	West LCTB Headteacher representative
	admin@alderton-jun.essex.sch.uk

	Karen Musgrove
	Early Years – West Area Team Leader
	karen.musgrove@essex.gov.uk

	Gary Pocock
	Head of SENCAN
	gary.pocock@essex.gov.uk

	Nigel Roberts (Chair)
	EPHA West Chair
	admin@jerounds-jun.essex.sch.uk

	Susan Sharman 
	ECC Narrowing the Gap Adviser 
	susan.sharman@essex.gov.uk

	Jan Tunney
	EPHA Epping Forest South LDG
	admin@limesfarm-inf.essex.sch.uk

	Lonica Vanclay
	West Head of Locality Commissioning
	lonica.vanclay@essexcc.gov.uk

	Val White 
	West LCTB Headteacher representative
	admin@dsmprimary.essex.sch.uk

	David Yeld 
	EPHA West Vice-Chair/EPHA Treasurer
	david.yeld@downs.essex.sch.uk

	Apologies
	
	

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Cathie Bonich
	EPHA Uttlesford South LDG
	admin@bentfield.essex.sch.uk

	Rachel Callaghan 
	EPHA Uttlesford North LDG
	rceecallaghan@hotmail.com

	Sharon Dalby
	Lead Link Essex Forest South 
	sharon@chrisdalby.com


	SOUTH MEETING  Wednesday 8 September 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Sade Adegoke
	Extended Services Commissioner 
	sade.adegoke@essex.gov.uk

	Alison Blant 
	EPHA South Treasurer
	Admin@pitsea-jun.essex.sch.uk

	Clare Burrell            
	South Head of Locality Commissioning
	clare.burrell@essex.gov.uk

	Gill Chapman
	EPHA Canvey Island
	admin@leighbeck-inf.essex.sch.uk

	Vaughan Collier
	Billericay LDG
	admin@buttsbury-jun.essex.sch.uk

	Brenda Dalley (Chair)
	EPHA South Chair
	brendadalley747@msn.com

	Chris Eshmade 
	EPHA Rochford 
	head@canewdon.essex.sch.uk

	Sue Faulkner
	South Area Improvement Manager
	susan.faulkner@essex.gov.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Kath Hardy
	Early Years Manager
	kath.hardy@essex.gov.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Hilary Luckman 
	Lead Link Billericay 
	admin@quilters-inf.essex.sch.uk

	Phil Manterfield
	EPHA Brentwood
	phillip3@supanet.com

	Jenny McCutcheon
	EPHA Basildon East LDG
	admin@fairhouse-jun.essex.sch.uk

	Gary Pocock
	Head of SENCAN
	gary.pocock@essex.gov.uk

	Marion Still 
	EPHA Rochford
	admin@barlingmagna.essex.sch.uk

	Sean Tobin
	EPHA South Vice-Chair/Basildon West 
	head@merrylands-pri.essex.sch.uk

	Apologies
	
	

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Megan Jenkins 
	EPHA Rayleigh
	admin@riverside-jun.essex.sch.uk

	CENTRAL (MID) MEETING  Thursday 9 September 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Helen Bright
	EPHA Central Vice-Chair
	admin@heybridge.essex.sch.uk

	Philippa Bull
	Mid Head of Locality Commissioning
	philippa.bull@essex.gov.uk

	Doretta Cowie (Chair)
	EPHA Central Chair 
	admin@perryfields-jun.essex.sch.uk

	Emma Dawson
	Mid rep Enjoy and Achieve sub-group
	emmamdawson_37@hotmail.com

	Geraldine Denham-Hale
	EPHA Maldon
	gdenhamhale@yahoo.co.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Joe Figg
	EPHA Central Treasurer
	head@purleigh.essex.sch.uk

	Sue Foster
	EPHA Chelmsford North
	head@tyrrells.essex.sch.uk

	Anne Marie Garrigan
	Extended Services Commissioner
	anne.garrigan@essex.gov.uk

	Sue Grocock
	EPHA South Woodham Ferrers LDG
	headteacher@st-marys-woodham.essex.sch.uk

	Judith Harvey 
	Lead Link Braintree South West 
	braintreeschools@googlemail.com

	David Iles
	Lead Link Braintree North East
	admin@richarddeclare.essex.sch.uk

	Graham Lancaster   
	Mid Area Improvement Manager 
	graham.lancaster@essex.gov.uk

	Pam Langmead
	EPHA Manager
	langmead@tesco.net

	Maxine Lingley 
	EPHA Chelmsford South
	admin@mildmay-inf.essex.sch.uk

	Gill Marrion 
	Lead Link Chelmsford South
	gill.marrion@btopenworld.com

	David Milligan
	EPHA Maldon
	Head@tollesbury.essex.sch.uk

	Gary Pocock
	Head of SENCAN
	gary.pocock@essex.gov.uk

	Janette Quinn 
	Lead Link Chelmsford West 
	headteacher@lawfordmead-inf.essex.sch.uk

	Diane Rideout
	Early Years 
	diane.rideout@essex.gov.uk

	Diane Wilson
	Chelmsford North 
	admin@greatwaltham.essex.sch.uk

	Apologies
	
	

	Sandra Herring
	EPHA Witham LDG
	admin@howbridge-inf.essex.sch.uk

	Helen Hutchings 
	EPHA Chelmsford West 
	headteacher@highwood.essex.sch.uk

	Penny Smith
	EPHA Braintree LDG
	penny.smith@whitenotley.essex.sch.uk

	NORTH-EAST MEETING  Wednesday 15 September 2010
	

	In attendance
	Representing/ Designate of
	Email address

	Simon Billings (Chair) 
	EPHA North East Chair
	simon.billings69@btinternet.com

	Claire Claydon
	Tendring Mid LDG
	brightlingsea@hotmail.com

	Helen Dudley-Smith
	Lead Link Colchester East
	headteacher@friarsgrove-inf.essex.sch.uk

	Louise Evers
	North East Area Improvement Manager 
	Louise.evers@essex.gov.uk

	Ronnie Farrelly
	EPHA Tendring South LDG/NE VC
	admin@hollandpark.essex.sch.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Anne Marie Garrigan
	Extended Services Commissioner
	anne.garrigan@essex.gov.uk

	Tracy Goodway
	SIEY Primary Curriculum Improvement Manager
	Tracy.goodway@essex.gov.uk

	Maureen Hanley   
	North East Head of Locality Commissioning
	maureen.hanley@essex.gov.uk

	Nigel Hookway 
	NE rep Enjoy and Achieve sub-group
	nigelhookway@hotmail.com

	Julia Hunt
	Lead Link Tendring Mid 
	julia.hunt@brightlingsea-inf.essex.sch.uk

	Andy Jones 
	NE Primary Schools Facilitators
	andyandheatherjones@tiscali.co.uk

	Pam Langmead    
	EPHA Manager
	langmead@tesco.net

	Neil Matthews
	EPHA Colchester West LDG
	head@heathlands.essex.sch.uk

	Liz Norton 
	Early Years 
	Liz.norton@essex.gov.uk

	Lorraine Oldale 
	Headteacher Wix & Wrabness Primary
	lorraineoldale@yahoo.co.uk

	Gary Pocock
	SENCAN
	gary.pocock@essex.gov.uk

	Sharon Sciachettano
	Lead Link Tendring South 
	headteacher@hollandhaven.essex.sch.uk

	
	
	

	Apologies
	
	

	Brian Coombes
	Lead Link Colchester West 
	admin@stanway-pri.essex.sch.uk

	Pat Fitzgerald
	EPHA Tendring North LDG
	admin@st-georges-pri.essex.sch.uk

	Karen Springett
	EPHA North East Vice-Chair
	headteacher@milldene.essex.sch.uk


If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	COMPOSITE MINUTES 

OF THE PRIMARY AREA DEVELOPMENT GROUP MEETINGS

September 2010

	Action

	1. 
a)
b)

c)

d)

e)


	MINUTES AND MATTERS ARISING All meetings
Everyone was welcomed to the meetings, which were chaired by:

Nigel Roberts 

West meeting

Brenda Dalley

South meeting

Doretta Cowie

Central (Mid) meeting

Simon Billings 
North East meeting

The composite minutes of the: 
· North-East meeting
Wednesday 30 June 2010

· Central (Mid) meeting
Monday 5 July 2010

· South meeting

Tuesday 6 July 2010

· West meeting

Tuesday 13 July 2010

were approved as an accurate record. 
It was noted that Geoff Mangan, the Secondary Schools Facilitator, is covering the West area and not the South area as well, as recorded in the minutes (Minute 1b refers)
The following matters (not addressed through the agenda of the September meetings) were noted:

Progress on the appointment of the Primary Schools Facilitators (Minute 1b refers)

West meeting: Mary Dickinson was welcomed to the meeting as the newly appointed Primary Schools Facilitator for the West Area. 

South meeting: It was noted that Pat Brown has been appointed as Primary Schools Facilitator for the South Area. 

Central meeting: Judith Harvey was welcomed to the meeting as the newly appointed Primary Schools Facilitator for the Central (Mid) Area.

North East meeting: Andy Jones was welcomed to the meeting as the newly appointed Primary Schools Facilitator for the North East Area.

Judith Harvey (Mid meeting) noted that she and the other Primary Schools Facilitators had attended a meeting with Richard Thomas (Executive Director of APC) on 7 September 2010 to discuss their role. One responsibility will be to help facilitate the Enjoy and Achieve Action plan for each area and headteachers (and particularly Lead Link Headteachers) were reminded that they will be attending Local Delivery Group meetings to gather the views of headteachers and clusters across the area.  

Judith circulated a report of meetings that she has attended on behalf of Central (Mid) heads, which included the Stay Safe Implementation group meeting on 3 August 2010, the Performance Management Group meeting on 6 August 2010 and the Anti-Bullying County Core group meeting on 7 September 2010. 

She also included information from Seona Ford. This noted that there is a DfE Early Years Foundation Stage consultation taking place in September. This is the Tickell Review of the EYFS and can be found on www.education.gov.uk/consultations
Headteachers, schools and practitioners are being consulted on four areas: 

· the scope of regulation;

· the learning and development requirements; 

· the assessment arrangements;

· the welfare requirements.
At the NE meeting Andy Jones confirmed that he can attend the next NE meeting of the Stay Safe Implementation Group, to be held on 6 October. (Time and venue to be confirmed by Mauren Hanley) It was AGREED that minutes of these meetings will be circulated to the NE ADG members and Lead Link Headteachers. It was confirmed that an item on the agenda of the next meeting will be to establish clear and effective communication routes with all partners, including headteachers. 
Use of Force guidance-  Local Authority stance (Minute 2b refers)
At the West meeting Nigel Roberts asked if a letter had been sent to Terry Reynolds, expressing headteachers’ concerns about the Local Authority stance on the newly published use of force guidance. It was felt that there is a clear need for the LA to clarify the guidelines, ensure that there is a correlation with Ofsted expectations, and that there is a consistent approach across different LA departments such as SENCAN, CSS (Children’s Support Services), Human Resources, Special Schools and so on. The EPHA Manager had not yet been informed whether the letter (to be written by Nigel Hookway) had been sent, but agreed to inform all ADG members via the minutes of the meetings. 

Subsequently, at the NE meeting, Nigel Hookway reported that he had written a letter to Terry Reynolds, which was passed to Gary Pocock at the meeting. GP AGREED that SENCAN will undertake the following action by the end of September:
· To wirte to all schools within the next two weeks outlining the current DfE guidance with regards to restratint and giving a timeframe for the following actions:

· To develop a draft model policy, reflecting the LA stance on reasonable force and restraint (EPHA Manager to forward existing model policy, based on the DSCF Use of Force guidance published in April 2010 to GP);

· To recommend appropriate training providers for restraint training;

· To attend the Area Headteacher meetings in November to discuss safeguarding and SEN issues (also to be attended by Paul Fallon and Tamsin ? for the Education Safeguarding Service)

GP noted that the LA endorses the restraint training offered by Scape, but acknowledged that this training was expensive and may not be appropriate for all schools. 

Ofsted Ready Conferences – West Area (Minute 5 refers)
At the West meeting, headteachers were reminded that the West SIEY team is holding an Ofsted Ready Conference on 22 September 2010. This will be open to all schools and will be held at the North Weald Golf Club. There will be an additional conference on 4 October, also at the North Weald Golf Club, in response to the high demand for the event. 

Early Years Conferences – September 2010 (Minute 5 refers)
Kath Hardy (South meeting) noted that not all schools have responded to the invitation to Early Years conferences which are being held in September. The EPHA Manager AGREED to resend the invitation to all schools encouraging them to attend the conference and will post information on the EPHA website. 
Distribution of oracy funding to South schools (Minute 5 refers)
It was noted that it had been that the oracy funding of £1,000 per school, would be distributed to individual schools in the South Area, rather than via Local Delivery Groups as recorded in the minutes. It was, however, noted that some groups of schools, such as those in the Billericay Trust, may wish to pool their funding to undertake joint projects. AF noted that she needs to know how school wish their funding to be distributed, by the end of September at the latest.

It was AGREED that primary phase special schools were also entitled to receive the £1,000 oracy funding. 

AF stressed that it is essential that the funding, totalling nearly £1/2 million across the county, has a demonstrable impact on the oracy skills of primary pupils. The impact will be monitored by the LA through the School Improvement Partner visits. It was AGREED that this issue should be raised at LDG meetings, to ensure that all schools are aware of the focus of the funding. By January there should be the knowledge and opportunity to collate different ways in which the funds are being used, though AGD members were reminded that there are suggestions for oracy development on each of the Area Action Plans. 

	Andy Jones

Maureen Hanley
Gary Pocock

GP

PL

GP

EPHA Manager 


	2.


	FORMULA FUNDING REVIEW UPDATE

It was noted that the current review of the formula funding Essex schools is a complex and political process. In the current economic climate there will not be any additional funding for education and so it is essential to ensure that the distribution of funding is fair. Concerns have been expressed that the current review is focusing on a distribution of funds rather than a whole scale review of educational priorities at each Key Stage. It was noted that some secondary school heads apparently recognise that there is an inequality of funding between primary and secondary schools, but they do not want secondaries to lose out financially in a future formula.
The Formula Review Working Group has met on numerous occasions and headteachers reported their experiences of these meetings. It was generally felt that information circulated in advance of these meetings is complex and that participants do not always have enough time to read and understand the supporting papers in order to make informed decisions.
One headteacher on the FRWG stressed that Essex has moved from a very high differential between primaries and secondaries to a fairer differential, and it was important not to get too focused on this issue. A more serious impact on primary funding is the high number of small primary schools in the county that cost a huge amount to fund and support.  

Headteachers were referred to a paper produced by Mike Blant, the EPHA Liaison Officer, which set out a “case study” of a primary school pupil and her associated funding and educational requirements. This highlighted the changes that there have been in the primary curriculum and administration in primary schools over the last few years and attempted to give a rationale of why funding should be increased to primary schools. A continuing concern is the fact that the Foundation Stage continues to be funding at the same per pupil amount as Key Stage 1 pupils, despite the fact that these children have very differing needs in relation to staffing and the curriculum.

Other particular areas of concern include funding for small schools and the Teaching Cost adjustment.

At the North East meeting the group discussed the newly published Consultation Paper, and noted that it does not include a number of issues including the impact of funding for army schools and also the Foundation Stage funding concerns expressed at other meetings. Headteachers at all meetings were urged to return the consultation paper and to encourage their colleagues and their governors to complete the consultation, due to close on 22 October. However, it was agreed that until the Comprehensive Spending Review has been announced in October it is impossible to know what other factors may impact on schools’ budgets. 
It was AGREED that, even if this Formula Funding review is completed and fails to result in significant changes to the AWPU differentials, it will be important to conduct an in-depth review of educational priorities from 0 – 19 over the next three or four years, to ensure that the next formula review is based on thorough research and consultation.  

Alison Fiala noted that some schools are not accessing available funding for Looked After Children and she is determined that this resource should be taken up by schools to support these children. One headteacher argued that a significant number of children who are being “looked after” are in the care of family members such as grandparents; these children are also vulnerable, but schools cannot access LAC support funds for this group.  
At the North East meeting it was AGREED that the Lead Link Headteachers would encourage all schools and interested parties (Chair of Governors, Deputy Heads etc) to complete and return the consultation paper by the closing date of 22 October 2010. 
Announcement following the meetings:

On 15 October the Schools Forum supported the suspension of the process to implement a revised funding formula from 2011-12; the proposal to formally consult schools on the outcomes of the Review was, as a result, deferred.

The local authority believed that the uncertainties introduced by the Comprehensive Spending Review (due 20 October 2010), the upcoming White Paper on Education, the outstanding proposals for a Local Pupil Premium and the future funding of Academies had created an environment where introducing a new funding formula now would be quickly overtaken by new arrangements.

Terry Reynolds announced that ”once the future becomes clearer, the work of the Formula Working Group and the Schools Forum will be reflected upon with a view to changes from 2012-13.”

	NE Lead Link Heads



	3. 

a)

b)

c)

d)

e)


	SPECIAL EDUCATIONAL NEEDS IN ESSEX 

Gary Pocock, head of SENCAN, was thanked for attending all the Area Development Meetings and for responding to headteachers concerns and questions. The following issues were discussed at the meetings:
SENCAN in Essex – Context

Gary noted that around 17 – 18% of children in Essex are identified as having special educational needs. This is lower than the national average of 20%. However, there are a higher percentage of children with a Statement of SEN in Essex. Gary noted that Essex has a very low percentage of Notes in Lieu – these are notes that are produced with a statutory assessment for children on School Action Plus, but who don’t have a statement, which set out the provision needed for the individual child. These were not widely used or known about, and so could indicate a training need for SENCos.

A number of possible reasons for the high number of statements were discussed:

· Some referrals come from parents who are concerned about their child’s transition from primary to secondary schools. Primary schools are, in a sense, being penalised for their effective management of children on the SEN register who are then not issued with statements until they reach secondary school. 

· The impact of having a statement is wider than the immediate funding and associated provision – a young person who has a statement will be recognised as having particular special needs and provided for accordingly.

· In some cases, once a child has received a Statement and associated funding-  a process that always takes a great deal of time and effort – the school is reluctant to re-assess and possibly lose that funding if a child is identified as no longer needing a Statement. Therefore, in some cases, children remain with a Statement that they no longer need.

Gary noted that SENCAN, like all other departments in the Local Authority, is likely to have to reduce staffing levels in the future by up to 30%, and will continue to need to work cooperatively and collaboratively with schools to manage bureaucracy. His intention is to delegate as much funding as possible directly to schools, who will then manage their own provision for special needs. However, he did recognise the unpredictable nature of the spread of SEN children, who are not all located in areas of social deprivation. 
Review of SEN funding
Gary accepted that funding for SEN in Essex is unnecessarily complicated and noted that during the Formula Funding Review, Mouchel suggested that the formula for delegating SEN funding needs to be rationalised. At the current time schools are responsible for funding the first 12 ½ hours of any Statement up to 15 hours; if the Statement identifies funding for over 15 hours the LA devolves the full amount (obove the first five hours) to schools.

Mouchel has suggested that in all cases the school should receive adequate funding to allow it to fund the first 12 ½ hours for a child, regardless of the amount of the hours specified on the statement.

The headteachers discussed the possible implications of this change at length, expressing concerns that some schools have a disproportionate number of children with SEN, particularly if the school has a good reputation for supporting those children. In some cases, schools with a high number of SEN children may lose out, while schools with a low number (some of whom are actively unwilling to take children with SEN) may benefit from receiving additional delegated funds.

GP suggested that it might be possible to retain a proportion of funding to be managed locally by a panel of headteachers, to address unusual and exceptional needs in schools. This was seen as a possible solution to delegating SEN funding fairly, though headteachers expressed concerns about being put into the position of having to make decisions on behalf of colleagues, the additional administrative burden for heads and the increased accountability and legal responsibilities that such a system would bring. 
It was AGREED that all schools need to take responsibility equally for children with SEN and that Governing Bodies should hold their schools to account to ensure that they do so. Headteachers across the county stressed that SEN is not solely linked to deprivation and that there are increasing numbers of children with special needs in all schools, including children who are being identified on the autistic spectrum at a younger and younger age. 
Gary AGREED to have a proposed SEN Funding Formula to be presented to headteachers for consideration at the next Area Development Group meetings, and at the spring term headteacher meetings. 

Outcomes of the Review of SEN in Essex

A review of SEN was carried out by Lind Associates in April/May 2010, led by Alan Satsford and Bob Ballard.
The review concluded that: The Essex Service is generally sound operationally and there is evidence of good practice, professionalism and hard work by case workers and support services. However, this work is not well publicised or coordinated, and is undermined by repeated reorganisations and staffing capacity issues. The Service is clearly working under increasing pressure from growing demands for Statements and some shortfalls in appropriate mainstream and special provision. 

GP circulated a paper at the meetings which outlined the suggested key actions that should be taken as an outcome of the review. These included:

· Consult; produce an updated SEN strategy which sets out a vision for meeting the needs of pupils with SEN and additional needs, ensuring their quality of life and covering the full continuum of provision.

· Improve communication with parent groups.

· Establish a regular forum where representatives of voluntary organisations, parent support groups can meet with Senior Managers to discuss policy provision and professional practice issues.

· Review and improve arrangements for collaboration and engagement with representative parent groups.

· Review policy and provision for ASD and set up dialogues with representative parent groups.
· Review and update SEN information and publications.

· Produce updated information for website.

· Closely monitor performance and expenditure of the CSS to ensure that BAPs continue to keep exclusion rates down and operate within budget.

· Provide BESD specialist support for pupils in mainstream school with a statement of special educational needs.

· Communicate policy, process and referral route clearly to schools, parents and other agencies.

· Open up dialogue with headteacher groups and schools forum on: 

their role in the CYPP

implications of the transformation agenda

the need for a new model of SEN funding

quality of life for pupils with SEN, inclusion within their local school and community.

· Reach agreement through the Schools Forum on the need for a more effective SEN funding model.

· Consult widely with schools to ensure that they understand and accept the need for change.

· Achieve full designation of resources for SSEN.

· Review and streamline complaints procedures.

· Improve internal communication on staffing structures, roles and responsibilities, strategic vision and change process.

· Maintain the improvement of the transition process from children to adult services.

· Analyse and implement new DCSF guidance on the writing of statements as soon as possible in line with the SEN Hub and regional officer group plans.

Gary noted that a new SEN Strategy should be published for consultation by the end of 2010. He accepted that there has been a strong focus on inclusion in mainstream schools in Essex, resulting in a reduction of the number of places in special schools. It is accepted that this balance may need to shift, and the number of special school places should increase by around 600 (from 2,000 to 2,600) to bring Essex in line with statistical neighbours.
Headteachers felt that the greatest need was for places for children with Behavioural, Emotional and Social Difficulties. These are the children who have the greatest impact on schools, in terms of resources and the impact on staff and other pupils. 

Gary recognised that communication needed to be improved, both within SENCAN and to users of the service. There are plans to improve the County Council website, which is recognised as being difficult to navigate. The SEN Code of Practice is clear about what information schools and parents should be able to access in relation to special educational needs, and it was accepted that this information is not always readily available in Essex.
One headteacher, who had attended a consultation meeting with Lind Associates, argued that he did not feel that the concerns of primary headteachers, as discussed at that meeting, were adequately or accurately reflected in the outcomes report. GP explained that the paper was a précis of views and opinions from a wide number of stakeholders. 
Training needs for SENCos

Concerns were expressed about the development and training of SENCos, and heads expressed their opinion that the role is too time consuming, important and specialised for it simply to be “added on” to their role or that of a classroom teacher. 
One headteacher asked about the training and support for specialist teachers in Essex. Gary noted that these services are already costing more than the funding that is available, and the provision may have to be reduced. He argued that the service needs to get the best out of a diminishing resource. The ECC stance is to become a commissioner rather than a provider of services, and these may increasingly be delivered by traded services or private providers. However, the groups noted the need to learn from some of the mistakes of the past including the recognition that there simply may not be an adequate number of specialist practitioners equally spread across the county.

The future of SEN in Essex

SENCAN has been charged with reducing its expenditure from £10m to £6m over the next three years, and cuts will include front line services and practitioners. One headteacher warned that if there is inadequate support for SEN in Essex this will become a school improvement issue and will impact on outcomes for children. There will undoubtedly be the need to develop local specialist teachers and SENCos in schools who can be used to train and support other schools. 
The impact of the Comprehensive Spending Review is not yet known and the amount and distribution of the Pupil Premium, which will also have an impact on funding. The SEN funding review will take place in 2011 – 12. 


	GP



	4.

a)

b)

c)

d)


	CONSIDERATION OF THE PROGRESS OF EACH AREA’S PRIORITIES AND THE DEVELOPMENT OF AN ENJOY AND ACHIEVE ACTION PLAN FOR EACH AREA 
West meeting

WEST Area priorities (agreed January 2010):

1. Foundation Stage transition to Key Stage 1

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

3. Girls’ mathematics (e.g. focus on Every Child Counts)

4. Improved parental engagement, understanding and parenting skills, parental support for learning.

Anne Fisher (West Area Improvement Manager) reminded heads that she intends to focus on the development of oracy and showcase good practice in speaking and listening at the headteacher meetings in the autumn and spring terms. The West Headteachers’ meeting will be held on 10 November. Heads were reminded that all schools should identify an oracy champion and this should be flagged up in LDG meetings.
Karen Musgrove (Early Years) reported that there has been a good response to the invitation to the Learning Communities conference in September, and workshops will be run by a number of practitioners including an Educational Psychologist who will focus on training LSAs in developing speech and language. The group discussed the problem of staff modelling speech and language, and agreed that ALCAN training may be a good use of pooled funding.
South meeting 

SOUTH Area priorities (agreed January 2010):

1. Swift and easy access to social care – with a focus on response time and follow through.

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

3. Recruitment and retention of teachers, including the development and support for specialist such as SENCos. 

The morning of the autumn term South headteachers’ meeting on 17 November will be used for the “oracy showcase”. Oracy champions will be invited to attend with their headteacher. Workshops will focus on oracy in all three key stages (EYFS, KS1 and KS2) and on the intended impact of initiatives. 

The conference is aimed to give schools and LDGs suggestions about how the funding can be spent to achieve the greatest impact on improving oracy in the South of Essex. One LDG currently funds a speech and language therapist and this has a very positive impact in their schools.

Alison Fiala reported that an analysis of the SATs results has shown excellent outcomes in the South area. A number of school’s results are not included, as they either took place in the Making Good Progress pilot of single level tests or, in the case of a small number, boycotted the SATs tests. However, only four schools are now below floor target and there have been significant shifts for some schools.

AF noted that the new Ofsted framework will focus in particular on schools that are coasting and not moving forward.

The challenge in Essex is still around Level 5s, except in reading where results have improved by 4%.  
AF noted that the Local Delivery Group and school data should be posted on the SSET (Schools Self Evaluation Tracker) by the end of September. 
Central (Mid) meeting
CENTRAL (MID) Area priorities:

1. Speaking and listening – the development of oracy skills from Foundation Stage and beyond.

2. More able girls – mathematics.

Graham Lancaster reported that, whilst there is no new data in relation to more able girls in mathematics, it is still know to be an issue and will be followed up by School Improvement Partners during their school visits. In Essex, girls at Level 5 generally are 2% below national average, whilst boys are in line.

GL reminded heads that oracy had been the focus for the summer term heads’ meeting, and he suggested that there now needs to be a push to raise the profile of oracy and the related Area Action Plan.
The following actions were AGREED:

i. The Central Headteachers’ meeting on 16 November will be retained as the usual EPHA/LA meeting;

ii. A separate conference will be held focusing on oracy, to which the oracy champion plus the headteacher or a governor from each school will be invited. This conference may cost around £4,000+ and it was AGREED that the cost of the conference should be top-sliced from the £1,000 oracy funding going out to each school. The conference will include an inspirational speaker, a number of workshops focusing on oracy, resources stalls and an ideas board. It was suggested that the conference could be held at Notley High on a non-pupil day. GL to take this forward.   

North East meeting

NORTH EAST Area priorities: 

1. Special Educational Needs – narrowing the gap.

2. Improving writing by focusing on oracy at the earliest stage: 

· a focus on Early years settings; 

· improving the performance skills and confidence of teachers;

· improved parental support, understanding and parenting skills.

Louise Evers noted that there has been limited progress on the Area Action Plan. It was AGREED that the Area Steering Group, due to meet on 16 September 2010, should discuss the development of the oracy showcase, and it was agreed in principle that the morning of the termly NE Heads’ meeting could be used for this event. Contributors might include:
· Play and language programmes (from Adult Education);

· School Library services;

· The Co op East Anglia;

· The boys’ writing project developed by the Fire Services;

· Consultants from SIEY etc

The group discussed whether it might be useful to hold an additional communications meeting for headteachers early in the spring term, bearing in mind the changing political landscape, both locally and nationally, and the impact of the forthcoming education act and the outcomes of the Comprehensive Spending Review in October. These may be held as a series of breakfast meetings in different areas. 
AF noted that her team has been processing the SATs data, and noted that the Local Authority has made improvements this year. There were significant improvements in English, including +10% in writing at Level 4. Colchester South improved the Level 5 reading results by +10% this year, and Alison suggested that it would be helpful to share how these results were achieved, so that other schools can share from each others  good practice. 
AF is keen for the ADGs to focus on successful practice across each area, and requested that this is a discussion item on the agenda in the spring term. 

	GL
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	5.

a)

b)

c)

d)


	FEEDBACK FROM THE LOCAL CHILDREN’S TRUST BOARD MEETING

AGREEMENT OF WHAT ISSUES SHOULD BE TAKEN TO THE NEXT LCTB BY ADG REPRESENTATIVES

West meeting

Lonica Vanclay noted that the next Local Children’s Trust Board meeting in the West will be held on 15 September and, as there has not been a meeting since May, there were no issues to report to the ADG members. She noted that the agenda of the meeting on 15 September will include a discussion about how to take forward parenting work, and also a consideration of future priorities for West Essex to ensure that, when the outcomes of the Comprehensive Spending Review in October are known, decisions about local resource allocations can be made swiftly and effectively. 
South meeting

Clare Burrell noted that the next Local Children’s Trust Board meetings in the South will be held on 9 September and, as there has not been a meeting since the previous ADG meeting in July, there were no minutes to report. However, Clare noted that she has checked whether the existing South LCTB terms of reference would allow for a change of membership and confirmed that this is possible. It was therefore AGREED that the following headteachers will represent the South LCTBs:

· South West LCTB – Alison Blant

· South East LCTB – Lou Reck 

Hilary Luckman was thanked for the work that she has done as a former representative on the LCTB.

It was noted that the Stay Safe Implementation Group for South met during the summer to consider, amongst other issues, the outcomes of the ECC safeguarding monitoring inspection during June/July. (Full report available on the EPHA website –see LA documents page). A priority for the county is to improve the response times to referrals, and to improve communication. The next meeting of the group will be on 23 September and it was AGREED that Sean Tobin will attend on behalf of the ADG. 
Headteachers expressed concerns that schools are still largely taking responsibility for writing the CAF and are therefore being expected to take on the role of Lead Professional. CB accepted this, and stressed that the LA is encouraging other professionals, such as GPs, school nurses and community health workers, to take on this responsibility. She asked headteachers to inform her when they felt that other professionals should be taking on the responsibility for the CAF but were refusing or unwilling to do so. It was AGREED that this matter should be discussed at the next Stay safe Implementation Group meeting.
The group also discussed the concern that schools cannot access support via the MAAG for families who are working with Social Care. It was noted that this may result in children failing to receive adequate support and it was AGREED that this matter should be discussed at the next Stay safe Implementation Group meeting.

Headteachers argued that the Multi-Agency Allocation Groups varied in effectiveness across the South area. Clare noted that there is only one MAAG Manager in the South, so provision should not be inconsistent, though she accepted that different districts and LDGs have different issues to contend with and there is a variation in the resources available. For example, the Rochford MAC currently funds two School Attendance Partners and four Family Support Workers which significantly increases the support that can be offered to schools. 
Central (Mid) meeting

Philippa Bull gave an update on the changes to Government legislation in relation to Children’s Trust arrangements in Local Authorities. Whilst there is now no requirement for LAs to have Children’s Trust arrangements and a Children and Young Peoples’ Plan, and the statutory duty to collaborate has been removed, she stressed that partnership working remains crucial and there must be a mechanism to agreed and resource priorities for children and young people. 
The key issues of mental health and well-being, and parenting support continue to be priorities in Mid, and it is vital that enough representatives attend the next LCTB meeting, which will identify where gaps in support and provision may open up due to a lack of future funding. 

PB noted that an analysis of CAFs and MAAG activity has identified “behaviour at home” as a key issue for the well-being of children and young people. 

North East meeting

Maureen Hanley noted that the next LCTB meeting will take place on 16 September, and stressed that it is an important meeting due to the changing political landscape. She noted that the LA will be tabling a proposal to retain a local partnership, whilst recognising that this cannot be called the LCTB. 

Anne Marie Garrigan, Extended Services Commissioner, explained that her role is to support and advise schools in relation to future commissioning of services, and agreed that she could support schools that are considering working together as Trusts.

It was noted that the LA and TDA are running a series of half-day events in November to advise headteachers about the future of commissioning services; it was noted that dates for these events will need to be re-publicised by the Extended Services Commissioners as not all schools are aware of the dates. AMG AGREED to ensure that schools are informed about the conference dates. 

	Sean Tobin

Sean Tobin

Sean Tobin

Extended Services Commissioners



	6.

a)

b)


	SETTING THE AGENDA/DATE AND TIME OF NEXT MEETING
It was AGREED that the next agenda for each Area Development Group meeting should include the following:
· Proposal for SEN funding formula
· Update on the Comprehensive Spending Review and the impact on schools and the LA
· Update on the progress of Area Priorities and an analysis and discussion of good practice in each area. 

· Feedback from the Local Children’s Trust Board meeting

· Discussion and agreement of what issues should be taken to the next LCTB meeting by ADG representatives

The dates, times and venues for the next round of Area Development Group meetings in each area are:
West ADG



Thursday 27 January 2011


10.00 am – 12 noon
North Weald Golf Club

Central (Mid) ADG


Monday 31 January 2011 


10.00 am – 12 noon
Chelmsford City Football Club

North East ADG


Tuesday 1 February 2011

10.00 am – 12 noon
 Weston Homes Community Stadium

South ADG



Wednesday 2 February 2011


10.00 am – 12 noon
The Belvedere 
The South ADG meeting will be preceded by the Area Steering Group meeting, starting at 8.30 am


	

	7.

	ANY OTHER BUSINESS
There was no further business discussed at the meetings. 
Pam Langmead

EPHA Manager
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