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	CENTRAL (MID) MEETING  Tuesday 27 September 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Philippa Bull
	Mid Head of Locality Commissioning
	philippa.bull@essex.gov.uk

	Anna Conley
	EPHA Witham
	head@howbridge-inf.essex.sch.uk

	Doretta Cowie (Chair)
	EPHA Central Chair 
	admin@perryfields-jun.essex.sch.uk

	Helen Edwards
	Schools Workforce Development 
	helen.edwards@essex.gov.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Helen Gilbert
	Schools Locality Commissioning Coordinator
	Helen.gilbert@essex.gov.uk

	Sue Grocock
	EPHA South Woodham Ferrers LDG
	headteacher@st-marys-woodham.essex.sch.uk

	Judith Harvey 
	Mid Primary Schools Facilitator
	midessexschools@gmail.com

	Helen Hutchings 
	EPHA Chelmsford West 
	headteacher@highwood.essex.sch.uk

	David Iles
	EPHA Central Vice-Chair Lead Link Braintree North East
	admin@richarddeclare.essex.sch.uk

	Graham Lancaster   
	Mid Area Improvement Manager 
	graham.lancaster@essex.gov.uk

	Jo Lang
	ECC Strategic Development Partnership Officer, SIEY
	jo.lang@essex.gov.uk

	Pam Langmead
	EPHA Manager
	langmead@tesco.net

	David Milligan
	EPHA Maldon
	Head@tollesbury.essex.sch.uk

	Carol Partington
	School Health Improvement Manager
	carol.partington@essex.gov.uk

	Diane Rideout
	Early Years Manager
	diane.rideout@essex.gov.uk

	Penny Smith
	EPHA Braintree LDG
	penny.smith@whitenotley.essex.sch.uk

	Diane Wilson
	Chelmsford North 
	admin@greatwaltham.essex.sch.uk

	Apologies
	
	

	Maxine Bradford 
	EPHA Chelmsford South
	admin@mildmay-inf.essex.sch.uk

	Alison Bridge 
	SENCAN Mid Area Team Leader
	Alison.bridge@essex.gov.uk

	Geraldine Denham-Hale
	EPHA Maldon LDG (Dengie)
	gdenhamhale@yahoo.co.uk

	Joe Figg
	EPHA Central Treasurer
	head@purleigh.essex.sch.uk

	Sue Foster 
	EPHA Chelmsford North
	head@tyrrells.essex.sch.uk

	Mike Hollingsworth
	
	Mike.hollingsworth@essex.gov.uk

	Liz Norton 
	Early Years Manager
	liz.norton@essex.gov.uk

	Janette Quinn 
	Lead Link Chelmsford West 
	headteacher@lawfordmead-inf.essex.sch.uk

	NORTH-EAST MEETING  Wednesday 28 September 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Malcolm Brydon
	EWS
	Malcolm.brydon@esex.gov.uk

	Claire Claydon
	Tendring Mid LDG
	brightlingsea@hotmail.com

	Helen Dudley-Smith
	Lead Link Colchester East
	headteacher@friarsgrove-inf.essex.sch.uk

	Helen Edwards
	Schools Workforce Development
	helen.edwards@essex.gov.uk

	Louise Evers
	NE Area Improvement Manager 
	Louise.evers@essex.gov.uk

	Alison Fiala           
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Helen Gilbert
	Schools Locality Commissioning Coordinator
	Helen.gilbert@essex.gov.uk

	Linda Gildea
	Lead Link Tendring North (Harwich)
	admin@springmeadow.essex.sch.uk

	Maureen Hanley   
	North East Head of Locality Commissioning
	maureen.hanley@essex.gov.uk

	Nigel Hookway 
	NE rep Enjoy and Achieve sub-group
	nigelhookway@hotmail.com

	Julia Hunt
	Lead Link Tendring Mid 
	julia.hunt@brightlingsea-inf.essex.sch.uk

	Nick Hutchings
	EPHA North East Vice-Chair
	head@st-johns-colchester.essex.sch.uk

	Andy Jones 
	NE Primary Schools Facilitator
	andyandheatherjones@tiscali.co.uk

	Jo Lang
	ECC Strategic Development Partnership Officer, SIEY
	jo.lang@essex.gov.uk

	Pam Langmead    
	EPHA Manager
	langmead@tesco.net

	Val Metcalf
	EPHA Harwich and Dovercourt 
	admin@harwich-pri.essex.sch.uk

	Carol Partington
	School Health Improvement Manager
	carol.partington@essex.gov.uk

	Sharon Sciachettano
	Lead Link Tendring South 
	headteacher@hollandhaven.essex.sch.uk

	Karen Springett
	EPHA North East Vice-Chair
	headteacher@milldene.essex.sch.uk

	Heather Tetchner
	EPHA North East Treasurer
	Head@dedham.essex.sch.uk

	Sarah Yearley
	SENCAN
	sarah.yearley@essex.gov.uk

	Apologies
	
	

	Simon Billings (Chair) 
	EPHA North East Chair
	simon.billings69@btinternet.com

	Brian Coombes
	Lead Link Colchester West 
	admin@stanway-pri.essex.sch.uk

	Annemarie Blackshaw
	SENCAN
	annemarie.blackshaw@essex.gov.uk

	Neil Matthews
	EPHA Colchester West LDG
	head@heathlands.essex.sch.uk

	Donna Parker
	EPHA Tendring North
	head@st-marys-ardleigh.essex.sch.uk

	SOUTH MEETING  Tuesday 4 October 2011
	

	In attendance
	Representing/ Designate of
	Email address

	Alison Blant 
	EPHA South Treasurer
	Admin@pitsea-jun.essex.sch.uk

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Pat Brown
	South Primary Schools Facilitator
	patricia.brown2@btinternet.com

	Clare Burrell            
	South Head of Locality Commissioning
	clare.burrell@essex.gov.uk

	Gill Chapman
	EPHA Canvey Island
	admin@leighbeck-inf.essex.sch.uk

	Brenda Dalley (Chair)
	EPHA South Chair
	brendadalley747@msn.com

	Sue Faulkner
	South Area Improvement Manager
	susan.faulkner@essex.gov.uk

	Kath Hardy
	Early Years Manager
	Kath.hardy@essex.gov.uk

	Megan Jenkins 
	EPHA Rayleigh
	admin@riverside-jun.essex.sch.uk

	Jo Lang
	ECC Strategic Development Partnership Officer, SIEY
	jo.lang@essex.gov.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Hilary Luckman 
	Lead Link Billericay 
	admin@quilters-inf.essex.sch.uk

	Pauline MacMillan
	EPHA Wickford
	paulinemacmillan@hotmail.com

	Jenny McCutcheon
	EPHA Basildon East LDG
	admin@fairhouse-jun.essex.sch.uk

	Karen Musgrove
	Early Year Manager
	Karen.musgrove.essex.gov.uk

	Marion Still 
	EPHA Rochford
	admin@barlingmagna.essex.sch.uk

	Apologies
	
	

	Chris Eshmade 
	EPHA Rochford 
	head@canewdon.essex.sch.uk

	Peter Clancy
	SENCAN
	Peter.clancy@essex.gov.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Harriet Phelps-Knights 
	EPHA Vice-Chair/Basildon West
	Head@janetduke.essex.sch.uk

	Lou Reck
	Lead Link Rochford/Rayleigh
	loureck@downhall.essex.sch.uk

	Sean Tobin
	EPHA South Vice-Chair/Basildon West 
	head@merrylands-pri.essex.sch.uk


	WEST MEETING  Wednesday 5 October 2011
	

	In attendance
	Representing/ Designate of
	Email address

	David Bailey 
	Lead Link Essex Forest Rural
	head@staplefordabbotts.essex.sch.uk

	Mike Blant
	EPHA Liaison Officer
	mikeblant@gmail.com

	Elspeth Bonds
	EPHA Epping Forest Rural 
	admin@theydonbois.essex.sch.uk

	Cathie Bonich
	EPHA Uttlesford South LDG
	admin@bentfield.essex.sch.uk

	Rachel Callaghan 
	EPHA Uttlesford North LDG
	rceecallaghan@hotmail.com

	Mary Dickinson 
	West Primary Schools Facilitator 
	mdickinson27@yahoo.co.uk

	Helen Edwards
	ECC Strategic Development Partnership Officer, SIEY
	helen.edwards@essex.gov.uk

	Alison Fiala              
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Anne Fisher
	West Area Improvement Manager
	anne.fisher@essex.gov.uk

	Lorna Handscomb
	EPHA Harlow LDG
	headteacher@lattongreen.essex.sch.uk

	Pam Langmead       
	EPHA Manager
	langmead@tesco.net

	Karen Musgrove
	Early Years – West Area Team Leader
	karen.musgrove@essex.gov.uk

	Marion Pluckrose
	SENCAN
	marion.pluckrose@essex.gov.uk

	Jan Tunney
	EPHA Epping Forest South LDG
	admin@limesfarm-inf.essex.sch.uk

	Val White 
	West LCTB Headteacher representative
	admin@dsmprimary.essex.sch.uk

	Apologies
	
	

	Isobel Barron 
	EPHA West Vice-Chair
	isobelbarron@leverton-inf.essex.sch.uk

	Sharon Dalby
	Lead Link Essex Forest South 
	sharon@chrisdalby.com

	Judith Lunn
	West LCTB Headteacher representative
	admin@alderton-jun.essex.sch.uk

	Nigel Roberts (Chair)
	EPHA West Chair
	admin@jerounds-jun.essex.sch.uk

	Lonica Vanclay
	West Head of Locality Commissioning
	lonica.vanclay@essexcc.gov.uk


If your attendance or apologies have not been noted please contact the EPHA Manager at langmead@tesco.net for amendment.
	
	COMPOSITE MINUTES 

OF THE PRIMARY AREA DEVELOPMENT GROUP MEETINGS

September/October 2011
	Action

	1. 
a)
b)


	MINUTES AND MATTERS ARISING All meetings
Everyone was welcomed to the meetings, which were chaired by:

· Doretta Cowie

Central (Mid) meeting

· Mike Blant 
            North East meeting (Simon Billings absent)
· Mike Blant
            South meeting (Brenda Dalley in attendance, but unwell)
· Mike Blant

West meeting (Nigel Roberts preparing for Ofsted!)
The composite minutes of the: 
West meeting

Tuesday 3 May 2011

Central (Mid) meeting
Tuesday 17 May 2011

North-East meeting
Wednesday 18 May 2011

South meeting

Thursday 19 May 2011

were approved as an accurate record. 
The following matters arising (not addressed through the agenda of the September/October meetings) were noted:

SEN in Essex -  (Minute 5d refers)
It was noted that, in the North East, Kingswode Hoe and Market Field special schools both offer outreach support to primary schools. A flyer is due to be sent to schools early in the autumn term.
In addition, Chris Bent, the Professional Officer for ESSHA (Essex Special schools Headteachers’ Association), will attend the South termly headteacher meeting in November to explain the outreach support for primary schools.
Crucial Crew (Minutes 10cii refers)

Clare Burrell confirmed that she has discussed the discontinuation of Crucial Crew, in certain parts of the South Area (specifically Basildon, Wickford and Billericay, and Rochford and Rayleigh). She confirmed that the initiative had been cancelled in these areas as the Crime and Disorder Partnership did not have the capacity to run the service, due to staffing cuts.

The importance of the scheme has been acknowledged and Clare noted that funding will be used to deliver safety messages to pupils in Year 7, who missed out on attendance at Crucial Crew last term. She agreed that it is important that a solution is found in order to fund and deliver Crucial Crew (or an effective equivalent) at the end this school year.

	Autumn term headteacher meeting



	2.
	NEWLY QUALIFIED TEACHERS – RECRUITMENT OF EFFECTIVE NQTS TO ESSEX AND THE SUPPORT NEEDED BY SCHOOLS
Presentation and discussion led by Jo Lang, ECC Strategic Development Partnership Officer and Helen Edwards, ECC School Workforce Development Manager
Jo and Helen explained that they are reviewing the recruitment of Newly Qualified Teachers in Essex, including the current role of the Local Authority, and wish to find out from headteachers want they feel would be most effective and supportive in relation to NQT recruitment. 

There was a mixed response when heads were asked if they used the current NQT section of the website: many were unaware of its existence, whilst some had used the NQT list but had found it frustrating as some of the information was out of date, specifically when they contacted NQTs they found out that they already had jobs.
Helen explained that the onus is on the NQT to inform them when they are appointed, so that the website can be updated. An email is sent out if there has been no activity after three months, followed by additional emails and eventually the NQT is removed from the site. However, it was accepted that this process should be reduced to no more than a month to make the site more relevant.

Headteachers also noted that they use other methods to recruit NQTs, including through SCITT (School Centred Initial Teacher Training) and the GTP (Graduate Training Programme) as well as using local knowledge about students working in schools and Job Scene. 

At the moment, the support from the LA is free of charge to schools. In November 2010 the recruitment website was refreshed and the information about NQTs included on the main job recruitment site. 

Three options were presented to headteachers, giving suggestions for support in relation to recruiting NQTs.

Option 1 – continuing with the current support (may be free of charge to schools or a nominal charge):

· The LA attends recruitment fairs (20 nationally) scouting for NQTs to work in Essex;

· Uploads details of trainee teachers on website as active job seekers;

· Schools use the website as a recruitment tool;

· Free for maintained schools – cheap for academies;

· Little direct communication between LA and schools;

· Little quality control or matching applicants and schools.

Option 2 – (likely to incur a charge to schools):
· Quadrant (or alternative) Open Days – general interviews carried out to generate a long list of suitable candidates for Essex (schools/heads provide criteria for initial long listing;
· LA promotes at recruitment fairs and follows up with candidates;

· LA completes administration and recruitment checks for candidates;

Option 3 – (will incur a charge to schools):

Active Recruitment Days
· All of the above, plus a job offer made by recruiting school (The Luton Approach);
· Panels of headteachers interviewing and placing NQTs on behalf of schools;

· LA actively recruiting quality candidates at fairs to create a recruitment pool with a specific closing date;

· Schools produce a vacancy list for the recruitment day;

· Formal interviews take place at recruitment day;

· Bank of candidates produced to be slotted into specific schools;

· If a school has a vacancy at short notice, then the bank can be accessed for suitable candidates.

It was noted that the third option was similar to the pool recruitment system run by the LA many years ago (and quite a few of the headteachers in the ADGs had entered teaching in Essex via this route!). However, key differences with the proposed system are that this service would incur a charge to schools and the panels would be composed of volunteer headteachers.

Across the four meetings, the general feeling was that Option 1 or 2 were the most useful. There were concerns about the “arms-length” recruitment proposed in Option 3 for several reasons. These included:

· Headteachers argued that they would not recruit any new teacher (NQT or otherwise) who had not visited their school and who they had not met – the importance of “best fit” cannot be over-emphasised;

· Interviews in school will often involve seeing someone teach, and this is an important part of the process;
· Many schools use their pupils in the interview process and this could not easily be replicated at Open Days;

· Schools would be reluctant to “guarantee” a job to someone they had not met.

Headteachers completed a questionnaire with suggestions for the kind of support they would like. It was noted that it would be useful to have clear profiles and description for each of the Essex Areas, if the LA planned to recruit at quadrant Open Days. 

There is a lack of data about NQTs in Esex schools and headteachers were urged to share information, and in particular let the EYFS team know of any NQTs in the Early Years, to enable them to offer appropriate support. 

Helen Edwards can be contacted on

01245 436247

07786 125558

helen.edwards@essex.gov.uk

Jo Lang can be contacted on

01245 436158

07786 125534

jo.lang@essex.gov.uk


	

	3.
	THE EDUCATION WELFARE SERVICE 
Malcolm Bryden attended the North East meeting to follow up on the information given at the last ADG meetings and termly headteacher meetings about the proposed changes to the Education Welfare Service, moving from a core to a (largely) traded service. Headteachers were reminded that the statutory work relating to attendance remains free of charge to schools, including penalty notices, support for Looked After Children and those with Child Protection Plans, CME (Children Missing Education) Appendix A and I, register reviews (where schools are linked to Xporter) and legal support. 
Additional support is offered to schools at a rate of £25 an hour. However, this initial rate is being reviewed and new charges will be announced to schools well in advance of their budget planning process.

One Headteacher at the North East meeting questioned the unfairness of a school having to pay additional travel expenses just because they are not located close to the EWS office. It was confirmed that this disparity has been addressed and there is now a common charge for travel.

South and West meeting

It was noted that an issue had been brought up at the WEPHA conference on Friday 30 September. Mary Evans (Headteacher at The Henry Moore Primary) drew everyone’s attention to a letter that one of her governors had shared with her at the end of August, to members of the Metropolitan Police Federation from their General Secretary. This made reference to holiday leave for Police Officers’ school children as a result of the potential restrictions on officers taking holiday during the summer of 2012, due to the operational requirements of the Olympics. 

In the letter, the Department of Education has responded:

“The Education (Pupil Registration) (England) Regulations 2006 state that head teachers may grant leave of absence for the purpose of family holidays during term time. They also state that the application must be made in advance and the head teacher must be satisfied that there are special circumstances that warrant the leave.

It is for each school to decide what constitutes special circumstances. However, the Department would consider that a ban on summer leave for serving officers in the police force during the summer of 2012, because of capacity issues during and around the time of the Olympics, would constitute a special circumstance that would warrant the head teacher considering granting leave of absence for the purpose of a family holiday during term time, subject to minimal disruption to the pupil’s education. 

The Department looks to schools themselves to consider each request for holiday absence on its merits. Each request can only be judged on a case-by-case basis taking into account individual circumstances, such as the child’s attainment, attendance and ability to catch up on missed schooling and the proximity of key dates for tests and examinations. The school should also take into account any extenuating circumstances, such as the inflexibility of leave patterns for parents. While leave of absence might be granted for a term time holiday, it is granted at the head’s discretion and is not a parental right.

We would not consider altering the recording and reporting arrangements for leave of absence during term time as it is important that schools have an accurate record of the amount of education a pupil has missed; this will help to identify those pupils that might need additional support.”

It was AGREED that this letter should be brought to the attention of Julie Weddell, Head of the Education Welfare Service, and that she should be asked if there will an Essex response to this advice.

 
	

	4.


	ICT IN SCHOOLS – FREE SUPPORT TO LOCAL DELIVERY GROUPS

Headteachers were reminded that the Schools Forum voted to fund two Primary ICT Consultant salaries for the period September 2011 to March 2012 via the ICT in Schools Fund. The LA has provided details of the Universal Offer to schools for this which is to be managed via the Local Delivery Groups.
Each LDG will be offered, on a first come, first served basis, up to four days to be spread over the Autumn and Spring terms. Each LDG will be invited to choose from a menu of activities and will then take responsibility for allocating the support within the LDG and provide training venues as required.

Menu of Activities:

Each of these programmes of support is designed to be delivered over 3-4 days. Schools are invited to participate in show-case events hosted by the LDG to share developing practice where appropriate.

• The 21st Century Teacher –what skills are required of the 21st century teacher, carry out staff audits and provide training e.g. in the use of audio tools, video tools, interactive whiteboards and visualisers

• Small School, Big ICT/Making the most of what you’ve got –current provision, focussing on both the use of ICT as a learning and teaching tool and on the statutory requirements for teaching ICT.
• Developing E-awareness –current policy and practice and offer support to schools to help them build on existing systems.

Headteachers were reminded to access this offer by completing a proforma (circulated to the group and also to schools). 

The two Primary ICT Learning and Teaching Consultants delivering the support are Gwenllian South and Alan Drew. Alan can be contacted on 
mobile: 07774 337 486

e-mail: alan.drew@essex.gov.uk
	

	5.

a)

b)

c)
d)

e)


	FEEDBACK FROM LOCAL DELIVERY GROUP REPRESENTATIVES –GOOD PRACTICE AND LOCAL ISSUES 

Specific Grants Review Group

Mike Blant reported that he was part of a consultation group looking at a number of School Specific Grants, for recommendation to the Schools Forum on 12 October. 
These include:

· Extended Services Funding – the recommendation is to continue Extended Services funding, distributed both to individual schools and to LDGs for the next two financial years (2012/12 and 2013/14);

· Small schools funding;

· Excellence funding – formerly distributed to schools in Harlow, Basildon and Tendring – the recommendation is that this grant will be distributed to all schools in Essex that are eligible (Entitlement for All). This relates to levels of social deprivation and a variety of indicators will be used to assess eligibility including social deprivation (free school meals and IDACI), attainment, economic, pupil and school differentiation, pupil specifics such as turbulence, school circumstances and funding requirements;

· Former National Strategies grants – the recommendation is that schools should continue to receive £1,000 for oracy and £1,000 for AfL, but the ECC and ECAR money will not be protected this year. 

Headteachers were reminded that there will be consultation following the Schools Forum meeting on these and other grants and the Essex Funding formula for the next two years, and they were urged to take part in this consultation.
Heads felt that it is important and helpful for the funding allocations to be specified on the Section 521.

Central (Mid) meeting

Braintree North East
David Iles reported that the LDG has not yet met this term. The group is continuing to explore the traded service package and particularly needs clarification and advice on the EP service offer.
Schools are experiencing an increasing number of referrals for Tier 2 and 3 services resulting in waiting lists for support, triage and workload issues.

Chelmsford North

Diane Wilson and Doretta Cowie reported that there was a recent Behaviour Partnership meeting and funding has been secured for another year enabling the LDG to continue with the Learning Mentor programme.

In common with other groups they have concerns about the EP traded service.

The LDG is very committed to collaboration. It has arranged training as a group, for example in relation to physical restraint and also received training on CASPA (Comparison and Analysis of Special Pupil Attainment) which was delivered by Malcolm Reeve, headteacher at the Chelmsford New Model Special School.
Chelmsford South and South Woodham Ferrers

Sue Grocock reported that the commitment of the LDG is getting stronger and is very positive. The group has developed shared training opportunities in areas including Gifted and Talented and Gymtrail and has instigated shared subject leader meetings.

The LDG is funding well-being mentoring support and took up the offer of ICT support from the LA.

The LDG is encountering some resistance from parents that schools are trying to support, although the transition points are useful.

The EP service changes are a huge concern; for example, the EP no longer attends SENCo meetings, which was considered really valuable.

Maldon and Dengie
David Milligan reported that in common with other LDGs, there has been a great deal of confusion about the EP offer.
The schools have organised regular sessions for Year 6 teachers to get together to moderation and assess writing, in light of the changes to writing assessment this year.

The LDG has developed a database of expertise and experience in order to offer effective and value for money CPD in the group. Maldon schools are working closely with The Plume and Thurstable Academy in relation to contracts such as grounds maintenance and IT support.

Headteachers in Maldon have agreed a shared performance management objective in relation to effective collaboration across the cluster. 

Chelmsford West

Helen Hutchings noted that the LDG has taken advantage of the ICT support available from the LA.
The group is currently considering whether to break down into two groups to increase the effective of collaboration.

The current contract with a Family Support Worker has not worked out as hoped and the LDG is considering running this provision itself.

The group shares CPD training as well as Gifted and Talented provision across the schools, a transition project and partnership working.

A bid has been submitted for funding in relation to Domestic Violence projects.

Witham

Anna Conley reported that the LDG has decided to buy into the LA Educational Psychology service and has bought a number of hours which are to be split fairly equally among the schools.

The LDG funding is used to fund two Parent Advisers (employed by Templars).  

Judith Harvey noted that there are very mixed messages about the flexibility or otherwise of the EP traded service.
Braintree 

Penny Smith reported that the networking and sharing of good practice across the LDG is very positive. Joint projects include:
· Speech and language development;

· Pie Corbett project;

· Gifted and Talented provision.

The group is considering “Growing into Leadership” training.

North East meeting

Colchester North East

Helen Dudley Smith reported that there had been a Lead Link/ESCo meeting on 27 September, and at that meeting she had agreed to share the Area Development Group minutes with heads, to avoid repetition and widen the understanding of what is going on across the North East and the county as a whole.
12 schools in the area have directed 40% of their Extended Services funding in to a commissioning group. The priorities for this group are:

· Speech and language support

· Employment of a Family Support worker;
· Arrangements for EWO support.

The group has successfully bid for funding to develop clinical supervision in partnership with the university, supporting children with emotional health and well-being problems. 

By the next meeting a sub-group Action Plan should be in place and able to demonstrate that collaboration makes financial, as well as educational sense.

Across the whole LDG, the focus includes:

· Extension of the MIND project;

· Continuation and sustainability of the full core offer;

· A commitment to the Children’s University;

· Working with the ESCo to continue holiday activities.

Helen noted that Andy Jones’ role is very supportive and helpful to the LDG. This was echoed by the other headteachers at the meeting. 
North Tendring

Linda Gildea noted that the Local Delivery Group have changed their priorities to match the local Children’s Partnership priorities, rather than the core offer requirements, following advice from Nick Pavitt (Schools Facilitator). They are keen to add the provision of other children’s services such as health to their own Action Plan. She agreed to share the final plan with Lead Link Headteachers via Maureen Hanley. 
Recent ideas have included the submission of a funding bid to support a worker through EYPDAS.

Summer holiday activities generated good numbers and made a profit that has been added to the sustainability funding. Families used both cash and vouchers to pay for activities. The Local Delivery Group was particularly pleased with the involvement of secondary schools this summer. 

The group has invested in a £5,000 initiative called Keep on Reading, which encourages parents to read with their children, which has proved very successful.
The LDG also holds an annual pantomime!

Linda noted that she wished to find out about the variety of speech and language projects and workers. Helen Gilbert confirmed that she is collecting information about the Local Delivery Groups as part of a diagram mapping support and provision across LDGs in relation to each tier of support. She has several examples of speech and language projects and agreed to share these. 

Tendring South

Sharon Sciachettano reported that the group is looking into the possibility of registering as a company and obtaining charity status, partly to help them make successful bids for funding. A visioning day is planned for the first week in October.  
A number of successful projects have been running in the LDG:

· Colchester MIND project has been very positive;

· Mad About Theatre – an arts project for young carers;

· Joint training for support staff and headteachers on administering medicines;

· Barnados project working with grandparents;

· Developing links with the Children’s University;

· Successful holiday projects.

The group is looking at developing the EP service.

The NHS put in a successful bid for funding for two schools nurses, who will be working in term time. 

Tendring Mid
Julia Hunt reported that there has been good participation by the 21 schools in the LDG. Each contributes £5 per pupils and only two have chosen not to. Both secondary schools are fully engaged. 

Funding is now secured for the next two years and is being used to provide:

· A CAMHS support worker;

· Speech and Learning therapist secured for Tendring – joint funded by the PCT and LDG;

· Two days a week of Theraplay for one more year – for children with complex mental health issues;

· Two Family Support Workers for another year. Julia explained that they have a heavy case load. They are offered professional supervision by a Senior Family Support Worker;

· Involvement in a Tendring project: Family Support Workers follow up children who have been on the Child Protection register or a plan for more than a year, and work to change the family’s approach and behaviours;

· The group runs joint CPD courses, including Level 1, 2 and 3 counselling courses. They are looking at buying in approved restraint training;


· Holiday and other activities are running and are being supplemented with vouchers.

The Local Delivery Group is looking at its own Constitution and Articles.

They echoed other’s concerns about the specialist Teacher and EP service packages.

Colchester West

There was no report, but it was noted that Trish Wilkie will be the new representative.

Colchester South

The Lead Link Headteacher for Colchester South is a secondary head. Andy Jones has suggested that the LDG puts forward a primary headteacher to represent them on the primary ADG.

South meeting 
Billericay
Hilary Luckman reported that last year the LDG made their ESCo redundant and they have now appointed a business manager to maintain services, particularly around the continuation of counselling and speech and language provision.
The group shares other’s concerns around the EWS and EP traded services.

The next meeting of the LDG is in the week commencing 10 October.

Basildon East & Basildon Educational Services Trust (BEST)
Jenny McCutcheon reported that the group continue to run a number of successful projects, including:
· BEST Holiday activities programme = 834 children from 23 schools have joined in the 2010/11 programme;

· Cross school activities, such as the BEST spring games and the Xtra Talent Factor – the games attracted 200 pupils from 15 schools, while 50 pupils auditioned for the Xtra Factor;

· First Aid for Year 6 pupils – 426 pupils for every primary school;

· Parenting supporting opportunities across BEST schools, focusing on preventative and early intervention activities through the “Time Out for Parents Programme” – around 20 different course per term, with over 500 parents involved so far;

· Creche supporting the parenting programme – 61 children took advantage of the service;

· Parent4Parents Volunteers – trained parent volunteers offer free, confidential, early intervention support for parents who are experiencing difficulties in their parenting role – 9 open cases;

· 19 Parent Volunteers working in schools as a result of the Helping in Schools course;

· Dads’ day out/Mums’ day out – 140 men and their children (grandchildren) enjoyed a heavily subsidised day out together at Diggerland; 95 women and children enjoyed a day at Hampton Court Palace;

· Family workshops – 196 families have participated in the programme to date;

· BEST Art weeks – an opportunity for 10 schools to work with professional artists;

· Advice and support to school staff to develop art in the curriculum – 164 staff supported so far;
· NQT and other training packages.

Jenny also told colleagues more about the Basildon Challenge, which East and West Basildon schools are involved with. This project gives each child a “Pupil Passport” and sets out a challenge each month, such as the Sunflower Challenge, Counting the Stars, Adopt a Country etc. On the back of the passport there is a list of 100 personal challenges ranging from writing a letter to catching a fish!

Patrick White (BEST Director) can be contacted on 01268 498828

Rochford

Megan Jenkins reported that the LDG continues to offer subsidised training delivered by ICan, for example in relation to Early Years and Special Needs.
The group employs Family Support Workers to support the schools and one is a former Education Welfare Officer. In addition the LDG has employed an EP and she will hold monthly drop ins. The EP works for 3 days a week and schools pay a fee for her services, in addition to the £5 per pupil charge.

The LDG is involved in the Rayleigh Arts Festival.

There is a programme of summer holiday activities, making use of the vouchers available to some families at the moment.

The group is involved in an attendance initiative across the schools – the Attendance Tree for children with 100% attendance.

Waterman Primary is running a reading project.

There are creative workshops run by the Royal Opera House.

An extended service project is being developed, working with disaffected Year 5 and 6 children. 
Wickford

Pauline MacMillan reported that projects continue to be focused around the CLC (Curriculum Learning Centre). Schools pay £15 per pupil (though this was a reduction on the anticipated amount, due to the additional extended services funding that went to LDGs last year).
There is a range of activities at the CLC and school staff are being trained to increase their ICT skills. 

The ESCo manages the CLC and she is working on letting the centre out when it is not in use, to make it sustainable.
There are holiday activities held across Wickford and activity clubs for Years 6 and 7.

Joint training programmes have been developed for Newly Qualified Teachers and Higher Level Teaching Assistants.  
Each individual school visits the CLC and is responsible for planning and delivering training on a different subject area. 
The LDG shares others concerns about the EWS and EP packages, which have still not been resolved.

Basildon West

No report.
BATIC 

Brenda Dalley reported that the LDG has retained the services of the ESCo for another year – her role includes the management of the Trust.

A counselling service is now being provided.
The cluster has bought into the EP package.

A Family Support Worker is employed and is doing a very good job.

The LDG offers joint training in several areas, including Child Protection, Ofsted training, NQTs etc

The cluster is considering the possibility of undertaking Investors in People as a group package, although this may prove too expensive. 

There are far fewer holiday activities, although Community Cohesion projects are being run, including a picnic and a carol service. 
Canvey Island

Gill Chapman reported that the biggest current concern is the EP traded package. Emma Rawlins (the EP for Rochford and Rayleigh) will attend the next meeting to talk about the service she is offering. The LDG has contacted Dan Tunbridge (ECC Senior EP) about the LA service, but has not had a full response yet. Dan will also attend the  next meeting and no final decision has been made about the way forward.
Some Canvey schools have been involved in the ELCLAN project – a speech and language pilot scheme, working with different groups within the schools. This has proved a big, but worthwhile, commitment for those taking part.

Holiday activities are ongoing.

West meeting

Epping Forest Rural

David Bailey and Elspeth Bonds reported that the group has finally received some BAP (Behaviour and Attendance Partnership) funding and this is being used to continue the contract with Relate to support a Family Support Worker. 

Uttlesford South 

Cathie Bonich and Val White reported that the Local Delivery Group has split into two – South East and South West, whilst retaining a whole group management board. The SW group is “emerging”.

There is joint work going on around pupil progress, NQT support, mentoring support and so on.

A conference was held for the LDG schools.

Uttlesford North

Rachel Callaghan reported that there are quite a few new headteachers in the LDG and there was an excellent turn out at the last LDG meeting; heads are very positive about collaboration.

The group is also renewing their contract with Relate to employ a Family Support Worker, and is continuing to run valuable training with Jonathan Bond around Learning Mentors. 

The LDG is working with the EP traded service to try to deliver a bespoke service.

There have been major frustrations with the various funding bids, particularly in relation to the Early Intervention Fund.
Alison Fiala suggested that this should be brought to the attention of the EPHA Executive when they meet with Dave Hill (Executive Director) on 18 October, in an attempt to improve the communication and notification around funding streams.

Mary Dickinson confirmed that she has arranged an informal meeting for heads to talk 

to Chris Fluskey about bidding processes. 

Epping South

Jan Tunney reported that the Local Delivery Group has re-emerged and Jacky Scott (the ESCo) is working to re-establish the group. The Steering Group has not yet met. She noted that Limes Farm and Waltham Abbey have been successful in their bids for Early Intervention Funding.

Harlow Consortium

Lorna Handscomb reported that much of the funding in the consortium supports Chris Fluskey, who gives a huge amount of support and added capacity to schools. The loss of the Excellence funding to Harlow will have a huge impact, but the Consortium has regularly considered and built in sustainability plans. The new vision of the group is strengthened despite financial threats. An overarching principle is that schools should never commission and purchase products and services on their own, but always as a collaboration. Lorna stressed the importance of this as a new and continued way of working for all schools. 

	EPHA Executive meeting with LA Officers

18 October 
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	REPORTS FROM THE PRIMARY SCHOOLS’ FACILITATORS 

The full reports are available on the Area Development Group page of the EPHA website 
Judith Harvey, Mid Primary Schools’ Facilitator

Local Delivery Groups
There is little to report back on this early in the term as there have been very few meetings to date. At the end of the summer term several planned LDG meetings were cancelled as headteachers were unable to commit the time as schools were so busy. 

Last term I reported that a significant number of schools had been reluctant to commit to purchase of traded services and many are now in the process of reviewing these decisions.  There seems to be particular concern about the cost of Educational Psychology Services.

Alison Bridge, Specialist Teacher service, would like a short slot on LDG agendas so that she can keep colleagues up to date about developments. 

LDGs need to make a quick response to the ICT package on offer.

Communication Links

The weekly Education Newsletter on the home page of the School Info-link is now the main communication link and contains important information.

Healthy Schools – The LA and the PCTs are keen to keen this ‘alive’ as in 2013 the LA will become responsible for Public Health.  The National Toolkit is available for school use (DFE website) and if implemented will provide useful evidence for Health and Well-being aspects of the OFSTED framework.  Healthy schools network meetings will continue.  Mid Essex PCT are funding School Health Improvement workers who will co-ordinate Healthy schools and also offer health related programmes.  A useful bench-marking document and action plan template are also available for use in school. (contact carol.partington@essex.gov.uk)
Andy Jones, North East Primary Schools’ Facilitator

Nick Pavitt and I continue to work separately in terms of our support for LDGs.  Nick supports Tendring groups and I support Colchester groups.  We both attend Local Partnership Board meetings and are both part of the NE Stay Safe Implementation sub-group and the Performance Management sub-group.  In addition, Nick attends the NEET group and I attend the Parenting group.  We are both also involved in other task and finish activities such as the current tendering process for the Early Intervention Fund and work on the re-tendering of the Children’s Centres. 
NE Essex Local Commissioning and Delivery Board– Minute 7a refers

Social Care Initiatives
Following the re-organisation of Social Care into quadrants, Lead Headteachers from each of the NE Local Delivery Groups have met with Andy Sedgewick, lead officer for Social Care in the NE quadrant.  Two pilots are now under way.  For Tendring, two new Family Support Workers have started to work with the Social Care Family Support Workers to target a number of families in the area who have been on a social care list for 12-18 months and in Colchester, a ‘surgery’ pilot has commenced.  This enables heads from one of the local consortia to book 1:1 half hour sessions with a Social Worker to discuss how best to support children for whom there are social care
 concerns.
Drug and Alcohol Misuse Workers
The Colchester LDGs have agreed to contribute £5000 per LDG to maintain the services of the DAMWs.  The Tendring LDGs are still considering their position on this during current rounds of LDG meetings.   Nick and I have been working with Emma Bishton, Senior Public Health Specialist, to outline the range of services that will be available to primary and secondary schools.  It is proposed that there will be two levels of service – a core programme for non-contributing DGs and an enhanced level of service for contributing LDGs.  The balance of funds making the total amount in the region of £75,000 is being provided by the PCT.

Healthy Schools 
Carol Partington (School Health Improvement Manager), previously working with the Healthy Schools Programme, has now been appointed to support schools in NE and Mid Essex  and is based in the locality commissioning teams. Carol’s role is to ensure a smooth transition from the Healthy Schools Programme to the National Toolkit.  The role will also be to provide up to date information on the relevant national policy drivers. This relates in particular to the PSHE review, “Healthy Lives, Healthy People”, the proposed Outcomes Framework and the Education White Paper. She will also provide additional capacity to support the development, monitoring and evaluation of work contributing to health related outcomes on behalf of schools, health and partners of the Local Children’s Commissioning and Delivery Boards.

Carol will be providing an information leaflet and as soon as it is available it will be circulated to all schools in NE and Mid Essex.  The Health and Wellbeing Sub-group of the NE Partnership Board will be chaired by Carol.

The PCT will continue to commission CSN to support schools in North East and West Essex to further develop their work as healthy schools.
Visit: www.education.gov.uk/schools/pupilsupport/pastoralcare/a0075278/healthy-schools
Also: Essex Health:

Useful website: www.essexhealth.co.uk
Contextual Data

As additional support to schools and partners, Essex is in the process of developing a web-based tool called ‘essexinsight’ which will provide a range of comparative data across the county. This will be useful for schools when providing OFSTED etc with contextual information.  Carol will be responsible for mapping the relevant health related information ward by ward, where data is available.  Visit: www.essexinsight.org.uk
Locality Schools Commissioning Co-ordinator
Helen Gilbert has been appointed as a Locality Schools Commissioning Co-ordinator to continue to support schools with the ever increasing demands of the collaboration and commissioning agenda. Building on existing work, Helen will continue to provide support by developing commissioning skills and measuring and evidencing outcomes. 

Helen and Carol will be working closely together to support schools to improve the outcomes for all children and young people particularly vulnerable groups identified within the locality.
Pat Brown, South Primary Schools’ Facilitator

LDGs – Collaborative partnerships: The South School Facilitators continue to work in close partnership with the South East and West Children’s Commissioning and Delivery Boards, the Lead Link Headteachers and Extended Service Coordinators from most of the LDGS. Over the last term and continuing into the Autumn term, considerable effort has been put towards encouraging groups to plan for collaborative sustainability against a background of a perceived lack of funding. 

All the LDGs have managed to sustain their activities but in a variety of ways. There is still the overriding question of sustainability for the future and long term planning. 

As stated in the last report there is a willingness among schools to work in collaboration. Some LDGs have identified funding to sustain staffing and priorities for the full year. This has been influenced considerably by the EP and EWO services becoming traded services, and the identified advantages of pooling funding.   However, sustainability of LDGs post 2012 remains a very real concern. 

Education Welfare service
Questions are being asked as to how many schools have actually bought into the service. There seem to be very vague answers. 

Also, if the schools complete the work up to the legal process, and then pass it over to  EWS, will this work be accepted to carry the process on or will the school need to pay extra for EWS to repeat the process?

Support for Collaborative Partnerships:
The South Stakeholder events  will be held on 14th October on “Collaborative working” and on the 11th November on “Serious case reviews “. Both are from 9-1 and will be held at either the Towngate Theatre or Watt Tyler Park. Learn about local services

It is hoped many Practitioners and Managers from organisations that support Children, Young People and Families in South Essex will get involved with the events. 

Funding Streams Via SE/SWLCCDB 
Early Intervention Fund – see West report
CAMHS Tier 2 for 2011-12 
This funding is being given directly to LDGs who have provided an appropriate bid and have identified areas of deprivation.

Substance misuse funding will be able to correct the fact that a lot of year 6 pupils missed out on crucial crew last July. This will target current year 7 pupils. 

Lead Link Headteacher meetings
It was discussed that Headteachers would value clearer routes when referring pupils. It would give them a greater understanding of what is going on in the area. It was felt there was a need to refresh the document of Provision and this will be done in due course

Integrated Workforce.
A great deal of discussion has been centered around the CAF.  The question of what is best practice and do we promote it? There is now a Task and Finish group being set up to try and identify who, how, and what method is being used to complete a CAF. There appears to be a variety of time consuming assessments being made alongside the CAF. 

I will also be investigating how many school representatives attend integrated workforce courses, such as “The Threshold of need” and if they have acted upon it and what has been the impact. Is there a reduction in referrals to the IRT teams at Social Care?

We await to see the Early Years response to how they will develop the CAF referrals by pre- school agencies and who will support them.Referrals from this area is still low in the south.  There seems to be a distinct lack of confidence by E/Y workers. 

CAMHS are now involved in trying to get E/Y professionals engaged by using a phone in help line. Since the Wickford E/Y project was so successful it will now hopefully be rolled out across the South and from this a straight forward referral leaflet will be produced. We are aware that the County team have a similar initiative but need to have an update of how far this has been developed. 

Other Activities: The Secondary Schools Facilitator, Geoff Mangan attended an Urgent Care workshop for school nurses at the end of September.
 The aim of the conference was to learn about ways to enable schools to recognise the changing role of school nurses. Geoff’s summary of the conference can be found in Pat’s full report on the Area Development Group page of the EPHA website.
Mary Dickinson, West Primary Schools’ Facilitator

LDGs – Collaborative partnerships:
The West School Facilitators continue to work in close partnership with the CCDB, the Children’s Partnerships, and the LLHTs and ESCOs from all of the LDGS. Over the last term and continuing into the Autumn term, considerable effort has been put towards encouraging groups to plan for collaborative sustainability against a background of a perceived lack of funding. 

One particular case was highlighted in EFS where the LDG almost disbanded in July. This was due to the short deadline for schools to consult with Governors and concerns around future funding. In addition the question of who would bid for future services on behalf of schools was raised. 

The Facilitators played an active part in engaging the support of the headteachers of two schools within this LDG – Davenant and Buckhurst Hill Primary – to take on management of finances and staffing respectively. However this is only until March 2012. A key task for the Steering Group will be to identify commitment from schools for collaboration, and funding to support sustainability from April 2012. 

As stated in the last report there is a willingness among schools to work in collaboration. Some LDGs have identified funding to sustain staffing and priorities for the full year. This has been influenced considerably by the EP and EWO services becoming traded services, and the identified advantages of pooling funding. However, sustainability of LDGs post 2012 remains a very real concern. 

Support for Collaborative Partnerships:

A West Stakeholder Conference will be held on 9th November at the Harlow Leisure Zone.  The overall theme will be ‘Collaborative Working’ and will take the form of drop-in workshops with the aim of providing information on Partnerships priorities and activities to:

· Contribute ideas for priorities and activities in the year ahead

· Hear about Partnership groups and actions and become involved

· Learn about local services

· Participate in workshops on key subjects

It is hoped that this event will attract as many Practitioners and Managers as possible from organisations that support Children, Young People and Families in West Essex will get involved with the event. 

Funding Streams Via WECCDB 
EIF Commissioning:

 From their recent experience of the Early Intervention Fund commissioning bids, schools and LDGs in West have highlighted the following issues and concerns with regard to the process:
· Poor communication 

· Short deadlines and timing mitigated against some schools and school-based collaborative being successful

· Problems/lack of familiarity with BRAVO site

· Lack of capacity

Although one or two collaborative successfully navigated the PQQ process, there appears to be a continued and urgent need for Commissioning support for schools and LDGs.

CAMHS Tier 2 for 2011-12:
This funding is being given directly to LDGs who have provided an appropriate bid. From analysis of data and feedback from providers, West targeted Early Years transition with Speech and Language particularly in identified areas of deprivation.

Current Suggested Priorities for LDGs/Schools:

Through recent experiences with the commissioning process and feedback from the Schools/ LDGs and Children’s Partnerships, the West Facilitators have identified a suggested list of priorities for LDGs:

· Training and support for commissioning;

· LDG sustainability post 2012;

· Safeguarding and CP in light of restructuring of schools and LA;

· Maintain and further support counseling provision in schools plus Family Support & Parenting – T2;

· Early Years transition;

· To explore ways of strengthening multi-agency collaborative working and using this to raise awareness of quick referral routes.
The group discussed the complexity and difficulty of applying for and completing the PQQ (Pre-qualification Questionnaire) of the Early Intervention Fund. There was a plea from headteachers for clarification and simplicity when giving information about funding streams, and it was AGREED it would be very helpful if there could be an indication of how successful a bid is likely to be. Headteachers were frustrated by the fact that they had to spend a great deal of time and energy simply logging on to the EIF website and starting the application (which they were informed about right at the end of the summer term) and then, in many cases, realised that they were not eligible for the funding anyway. 
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	REVIEW OF EACH AREA’S PRIORITIES AND A DECISION ABOUT THE DEVELOPMENT PRIORITIES FOR THE COMING YEAR 

Central (Mid) meeting

Graham Lancaster, Mid Area Improvement Manager, stressed the importance of having clear development priorities in relation to pupil achievement and outcomes, based on a sound understanding of county data.
He reminded the group of last year’s two main priorities, oracy and more able girls mathematics. It was generally agreed that the main focus had been on oracy and a number of successful conferences, meetings and showcase events had been held during the year raising the profile and sharing good practice. Oracy had also been encouraged and good practice shared in Early Years settings. 

It was generally agreed that it was not possible to judge the impact of the focus on oracy after just a year, but that the success of the work undertaken by schools will become apparent over the years to come.

Graham argued that he was keen not to lose the impact of the focus on oracy and this was agreed. The group discussed the data resulting from last May’s SATs results in Essex. It is clear from the results that the gender gap in Essex is a real issue, particularly in reading, where girls were 17% ahead of boys. Level 5s are a concern across the county.

After lengthy discussion, the following priorities for Mid were AGREED:

1. Embedding oracy, including a focus on boys’ reading and their attainment;

2. More able children – increasing Level 5s.

Alison Fiala noted that the county is finalising the data sets for schools, including the one page summary. At the moment, the intention is that this will be available to all schools that buy into the ECC School Improvement Programme, along with the SIP notebook (if that is requested by a school). Alison agreed to advise non-subscribing schools of the likely cost of the one-page summary when the decision has been made – it is still possible that it will be made freely available to all schools, 

Graham reminded heads that there will be a Mid Area Ofsted framework briefing on 19 October at Shire Hall, with a more in-depth (traded) all day Ofsted-ready conference on 17 November, specifically targeted at schools that are likely to be facing an inspection soon. 

North East meeting

Louise Evers, North East Area Improvement Manager, noted that progress had been made on last year’s plan, but that it had been more challenging to monitor what had been achieved. The following areas have been highlighted through data analysis and observation as areas for development: 
· Phonics development;

· Reading, writing and maths data sets;

· Level 3s and Level 5s;

· Oracy;

· A continued need to remind teachers about the importance of learning outcomes when teaching;

· Boys’ attainment.

Louise reminded heads that there will be a North East Area Ofsted framework briefing on 12 October, with a more in-depth (traded) all day Ofsted-ready conference on 15 November, specifically targeted at schools that are likely to be facing an inspection soon. It was noted that the new framework puts a particular emphasis on progress rates and improvement as well as pupil and parent feedback and engagement. Another important aspect is the emphasis on narrowing the gap for vulnerable groups. 

It was confirmed that the QCDA is about to produce a document concerning the arrangements for writing assessment in 2012.

After lengthy discussion the following priorities for North East were AGREED:

· Quality First Teaching with an emphasis on learning outcomes;

· Embedding oracy, with a focus on phonics and reading;

· Writing;

· Effective transition from pre-school to Reception.


It was AGREED that a working group, including Louise Evers, Simon Billings, Linda Gildea and Helen Gilbert and/or Carol Partington, would meet to develop the action plan and that this plan would then be reviewed at the next meeting in January. 
South meeting 

Sue Faulkner, South Area Improvement Manager, reminded colleagues that last year’s priorities included oracy and the effectiveness of social care. It was agreed that the priorities should be refreshed with reference to current data and changing requirements for schools. For example, it was noted that the Government is intending to group reading, writing and mathematics results, rather than English and Maths results, and this will be an issue for many schools.

The group discussed the significantly different outcomes for boys and girls in Essex, and also the decline of Level 3s and Level 5s. 

After lengthy discussion the following priorities for South were AGREED:

1. Reading, with a focus on i) boys’ achievement and ii) the training and development of phonics;

2. More able children’s achievement, with a focus on Level 5s;

3. Increasing parental engagement 

And a possible fourth priority:

4. Effective transition of boys from Reception to Year 1.

It was AGREED that these priorities should be discussed within Local Delivery Groups (at meetings or via email) and comments should be fed back to Sue, before an action plan is produced. 

West meeting

Anne Fisher, West Area Improvement Manager, reminded colleagues that there are a large number of new headteachers in the area, and it is vital that they are involved in collaboration with other schools. It was noted that a number of new headteachers attended the West EPHA conference on Friday and that this was very positive.
Anne reminded heads that the termly headteacher meeting witll be on 16th November and the morning development sessions will include input about phonics and also mini-workshops about different strands of the new framework.

Anne reminded heads that there will be a Ofsted framework briefing sessions on 10 October at Stapleford Abbots School, on 11 October at Bentfield Primary and on 10 October in Harlow (to be advised). In addition there will be termly in-depth (traded) all day Ofsted-ready conferences, specifically targeted at schools that are likely to be facing an inspection soon.

In relation to the development of a new Action Plan for West it was suggested that the current plan will be reviewed at the Area Development Group meeting on 18 January and, in the meantime, headteachers should take the opportunity to discuss their LDG meeting priorities within their groups. It may be appropriate to develop individual LDG plans rather than an overarching West Area Plan. 

	Louise Evers, Simon Billings, Linda Gildea Helen Gilbert and/or Carol Partington

LDG headteachers
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	FEEDBACK FROM THE LOCAL CHILDREN’S COMMISSIONING AND DELIVERY BOARD MEETING

Central (Mid) meeting

Mid Essex Children’s’ Commissioning and Delivery Board (Mid Essex Childrens’ Partnership) - Report from Philippa Bull
· Each LDG has been allocated £10,500 for projects related to Emotional Health and Wellbeing (with a particular focus on Domestic Abuse).  All LDGs submitted a bid and all have had funding allocated. Monitoring will take place at the end of the Spring Term. 

· MAAG acceptance rate has gone up. 

· The Board is working on a Resource Envelope and is keen to have information from schools about activities that support vulnerable children/young people. 

· A Single Gateway approach to CAMHs services is being piloted in North – it will be rolled out to Mid in due course. There will be briefings for schools. 

· A small Grants pilot is being rolled out in Mid – grants up to £5k from a pot of £50k – not thought that schools will be eligible

· £10k has also been made available for substance misuse reduction – District Councils and EYPDAS to be approached.

· Women’s Refuges – serious concerns about their core funding

· In October, a panel made up of Board members, will be considering the Early Intervention Fund bids.  Once the decisions have been made it will be important for schools to be informed so that they are aware of the funded projects that will support children and their families for the next 3 years. 

· A panel of Board members will also be considering the Children’s’ Centre tenders. 

· Engagement of young people in the work of the Board has still not been fully resolved

North East meeting

North East Essex Children’s’ Partnership - Report from Maureen Hanley

Key priorities continue to be: 

· Mental health and emotional well-being

· Parenting and family support
· NEET (Not in Education, Employment or Training)

· Child Poverty

Maureen reminded that a top-slice of CAMHS (Child and Adolescent Mental health Service) funding has been agreed and will be distributed to all Local Delivery Groups soon (around £12- 13.5k per LDG). A further 2 years funding has been used to commission services and the result of the competitive tender is due on 10 October, securing services from April 2012 for two years.
The Early Intervention Fund tenders have focused on the area’s priorities and will guarantee funding from April 2012 for three years.

The Children’s Centres are being re-commissioned. Four providers have been shortlisted (Anglia, Ormiston, 4Children and Barnados); bids are due in and will be evaluated at the end of October. The School Facilitators are involved in assessing the tenders.   

The launch of a single Gateway for CAMHS is taking place in the North east on 29 September. The aim is that all referrals for mental health and emotional well being support will be channelled through a single gateway. The Mid and West Areas will follow in January and the South Area at Easter.

Maureen thanked all the Local Delivery Groups for their hard work and noted that the effective collaboration of schools is having a positive impact on the lives of children and young people.

South meeting 

Clare Burrell referred to her report circulated to the group and noted the following:

The Children’s Centre’s contracts are being reviewed this year and Clare confirmed that there will be one contract for the whole of the South quadrant. Local specifications have been drawn up and the panel will sit in October to review the contract and tenders, with a decision expected in December. 

CAMHS Gateway – see reports above

Notification of domestic violence incidents
Clare explained that schools are not currently notified of domestic violence incidents, which may have an impact on some of their pupils. Andy Hodgkinson, a secondary head, has worked on behalf of the CCDB to change this practice and it is looking likely that Castle Point and Rochford schools will be part of a pilot scheme, and will be notified of relevant domestic violence incidents. If this is successful it may become a national initiative.
 West meeting

West Essex Children’s’ Commissioning and Delivery Board: 
Domestic Violence - Data is showing a significant Essex rise in Domestic Violence and many at ‘high status’. Stay Safe groups are examining lessons to be learned from Serious Case Reviews and they will be shared with Schools as appropriate.

Two new CCDB roles commence from October. These replace the Extended Schools Commissioner roles. In West and South, Steven Brand takes on the new role as Schools Health Officer and Peter Everett will provide more focused support for schools in the commissioning services.

The School Facilitators have been involved through Task and Finish groups in drawing up of specifications for Commissioning of services. Both will also be members on the bid evaluation panels in October.

Lonica Vanclay’s full report can be found on the Area Development Group page of the EPHA website.
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	SETTING THE AGENDA/DATES OF NEXT MEETINGS
It was AGREED that the next agenda for each Area Development Group meeting should include the following:
· Review of the Area’s Action Plan following agreement of the new priorities for the coming year

· Input from Julie Weddell, Education Welfare Service Manager

· A report from the Primary Schools Facilitator

· Feedback and discussion of good practice and issues in each Local Delivery Group 

· Feedback from the Local Children’s Commissioning and Delivery Board meeting

· Discussion and agreement of what issues should be taken to the next LCCDB meeting by ADG representatives

The dates  and venues for the Area Development Group meetings in each area  for the remainder of the academic year 2011/12 are:
Mid/Central EPHA - Chelmsford City Football Club              

Tuesday 17 January 2012

Friday 4 May 2012                                                             



South EPHA - The Belvedere        


Monday 9 January 2012    

Wednesday 25 April 2012  

West EPHA - North Weald Golf Club           

Wednesday 18 January 2012

Thursday 26 April 2012


North East EPHA - Weston Community Homes Stadium
Tuesday 10 January 2012

Thursday 3 May 2012

                                               
	

	10.
a)

b)

c)

d)

e)

f)

	ANY OTHER BUSINESS
Mid meeting

Leadership programmes

Graham Lancaster confirmed that the Local Authority will continue to offer a Middle Leadership programme run by Fran Johnson and Robin Taverner, as well as a Deputy Headship programme run by himself and Sue Faulkner. 

North East meeting

Travellers in Essex

Nigel Hookway reported that he is about to attend a Traveller’s Forum meeting and that he is aware that there are new traveller sites planned for Colchester and North East Essex. He reminded colleagues that there are around 20,000 travellers in Essex.

West meeting 

Marion Pluckrose (SENCAN) reported that there has been a marked decrease of referrals to SENCAN from pre-school providers. She asked headteachers if this matched their understanding of the number of Reception aged children needing support, and they confirmed what she believed, that referrals are down but the number of young children with special educational and additional needs is NOT. Marion asked colleagues to share data with her on these children so that she can investigate this further.
The Education Endowment fund 
http://www.suttontrust.com/eef/

The Sutton Trust, as the lead charity in a partnership with the Impetus Trust, has been awarded a £125 million arm's length grant by the Government to establish a major new initiative to boost the attainment of some of the country's most disadvantaged children. The grant was awarded through an open application process involving 14 other bidders.

The Education Endowment Foundation (EEF) will be used to initiate grants and seek proposals from schools, teachers, local authorities and charities to improve the performance of poor pupils in the country's most challenging schools. Our focus is on supporting innovation and on scaling up projects which have a measurable impact on attainment or a directly related outcome. It is hoped that these projects, which will all be rigorously evaluated, will create a lasting educational legacy for 100,000s of disadvantaged children. It is envisaged that as much as £200 million will be allocated in total over the 15 year lifetime of the programme - with the extra money coming from fund-raising and investment returns.

For more information on the EEF please visit www.educationendowmentfoundation.org.uk
Deadlines - 27th January and 1st June. 

 Rochelle Mathieson (from the Essex Funding Team) is hoping to attend the Applications Conference in October to find out more detailed information about the 
fund and how the target audience may develop within the next funding call. 

 

In the current round there are three applications being submitted by the School Improvement Team and Employability and Skills Unit, two are Primary phase focused and one will be secondary.  

 

 It is important to note that although the funder encourages projects to be submitted  directly from schools and groups of schools it would appear desirable and preferable that there is some level of coordination and consultation  involved to ensure projects are not competing against each other, but rather compliment / join each other. 

  

There will also be an opportunity for MORE schools to bid to join Phase 2 of the larger primary project currently at the application stage. More details and the criteria for inclusion will follow once it has been confirmed whether the bid is successful. 

  

In this context Rochelle’s role within ECC is to work in partnership with the services across the Schools Children and Families Directorate to support colleagues, schools and organisation to secure external funding.  If you wish to make an expression of interest, please contact Rochelle Mathieson (Rochelle.mathieson@essex.gov.uk)

 

Helen Gilbert has sent the following comments, following the ADG meetings:

The information on the Sutton trust web site has been changing as more information becomes available, but all the criteria is available and it is very clear.  The first info we had, was that the funding was targeted at below floor target schools and the vulnerable groups within these schools.  We are aware that there may be different phases to this.

 If an LDG has a project, I would suggest they contact Rochelle with an outline of their proposal.  They need to be very clear about the outcomes they want to achieve, remembering this funding is linked to improved attainment for vulnerable groups.  

  

Helen Gilbert
Schools Locality Commissioning Coordinator Mid & North East

Schools Children and Families 

Essex County Council | telephone: 07827 976317

Helen.gilbert@essex.gov.uk
Early Years Foundation Stage consultation

The EYFS consultation, following the review by Dame Clare Tickell, has finished and it is expected that that EYFS curriculum will be published in March or April 2012, for implementation on September 2012. It was AGREED that this should be on the agenda for Spring term headteacher meetings. 

National No Pens Day

Alison Fiala reported that 28 September is National No Pens day.

For more information see

http://www.hello.org.uk/get-involved/no-pens-day-wednesday.aspx/eurl.axd/fd5062a7fcf9f1418163f129dfc09737

From Wednesday 28th September and over the coming months, up to 250,000 pupils from hundreds of schools will take part in No Pens Day by putting their pens down and picking up their language.

This unique educational event for the Hello campaign - organised by The Communication Trust and Jean Gross, the Government's Communication Champion - focuses on developing children and young people's speaking and listening skills.

With research revealing the average length of a pupil's contribution to a teacher's question to be just four words, an increased emphasis is being given to speaking and listening. For one day no pens are allowed in lessons.

Classroom activities instead will include podcasting, maths games, debating, vocabulary games and 'talk' homework. Teachers and school staff will be using No Pens Day lesson plans and activity templates developed by specialist teachers and speech and language therapists.

Pam Langmead

EPHA Manager
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