Asset Management Plan Consultative Group Meeting

Notes

8th March 2010 
	Safeguarding 

The ECC Solicitor responsible for writing a new Safeguarding Policy, for contractors in school, attended the meeting.
A long discussion ensued regarding this issue and the complexities that it involved .She will attempt to broaden the policy to cover all aspects of safeguarding and will ask Ofsted to endorse it. Item for our next meeting.

	2010-11 Maintenance Programme: 
After the large budget of last year (£20M) this year’s £5M is much smaller in comparison; however it was always intended to spend £20M over two years. The emphasis will therefore be on repairs rather than replacement. Schools involved in BSF and PCP will not be included.
Schools will be notified towards the end of March 2010 if they are part of this programme. 


	Schools contribution to Maintenance Schemes

Since more money has been allocated to schools it is becoming necessary and fair to expect some contribution from individual schools to contribute to ECC Maintenance work on their building. Atkins is suggesting using four criteria to determine the level of this contribution. They are:
1. Stewardship- i.e. has the school looked after the item in question

2. Benefit – how much financial benefit will the improvement bring to the school e.g. reduced heating bills

3. The Building- its age and drain on resources 

4. Holiday work- could the work be carried out during term time and thus avoid summer holiday premiums 

The committee agreed that in principle the criteria were fair although it would depend on the level of the expected contribution. Item for our next meeting.

	Data Analysis of AMP Information
The committee examined a spreadsheet of AMP information which included suitability, condition, relocatable and hall data.
Points on the suitability survey are awarded as follows:
A- 32 (there are no As in Essex)

B- 16

C- 2

D- 1

The new format is currently being moderated and if successful will result in a change of formula for next year 

	Other Items

BSF and PCP was discussed with Essex now part of wave 5 and 6

Formula Capital Spending has only been agreed for next year and not beyond




Peter Tidmarsh, Headteacher St John’s School, Buckhurst Hill 

