CAMHS Strategy & Finish Group

Tuesday 7th December 2010
Mike Blant – EPHA Liaison Officer

Headed by Lonica Vanclay and Stewart McArthur this working group has been formed in an attempt (in the first stages) to: 
· help shape & develop the outline specification of ‘Tier 2’ Apr 2011–Mar 2013

· help shape and promote a single gateway access to CAMHS services

· support and advise on implementation of plans

The work of the group will be reported to the Joint Commissioning Unit (JCU) via the JCC and onto the Strategic Children’s Joint Commissioning Board (which I attend).
The strategic plans for 2011-2013 have to be confirmed by the end of January 2011!
Proposals for Tier 2 for 2011-2013 to be discussed with identified providers with decision about whether to proceed by mid March 2011. 

Why a CAMHS Review?

· Improved transparency and understanding

· Increased credibility

· Clear and shared priorities

· Improved customer experiences

· Seamless, co-ordinated  pathways to service delivery

· More effective use of resources that will: 

· prevent duplication of activity/effort 

· increase efficiencies in activities

· deliver value for money, 

· achieve greatest community impact & reduce inequalities.

Partnership working

· Partners have a shared vision and commitment 

· Partners all contribute resources

· Partners have a shared responsibility to meet needs 

· Partners want to achieve the same results and impact

Benefits:

· Improved quality

· Enhanced capability for performance management

· Greater consistency across Essex, recognizing local variation in needs

· A shared direction and clear and agreed priorities

· Stronger accountability to partners

· Delivery of financial benefits through aligned spend of resources 
Key Delivery Principles

· Learning from the experiences of children, young people and families; 

· Tapestry of services – addressing needs across Tiers

· Early intervention and prevention

· Available locally at the right time, in the right place and at the right level

· Flexible, creative and responsive to need

· Easy access to provision

· Co-ordinated multi-agency approach

· Targetting priority and vulnerable groups, reducing inequality

Area of Focus – within scope of group

· A single gateway phone access point to services

· Priorities

· Plans for the Tier 2 service

· Alignment between Tier 2 and 3

· Provision for Looked After Children

· Provision for Children’s Support Service/those excluded from school

· Provision for cyp with LDD

· Locality commissioning – focus and balance

Discussions covered the following ideas:

Support schools in their delivery of universal (Tier 1) provision and build in greater emotional and social resilience for children through: 

· strengthening professional relationships between school staff and CAMHS workers and their understanding of family needs/solutions 
· providing training/supervision e.g. for Learning Mentors or TAs or Home-Liaison workers in specific skills

· Increase early intervention from ante-natal to 5 years age to avoid child schools having to pick up the pieces of growing problems within the family

Light at the end of the tunnel in getting GPs on board, with some areas finding success in engaging GPs on the Local Commissioning Boards

The possibility of using Children’s Centres (more likely to become Family Centres under coalition gov policy) to set up parent support groups e.g. families with an autistic child; ADHD child etc

The setting up of a single entry gateway to Tier 2, 3, 4 with the possibility of providing advice to schools and signposting to most appropriate provider as well as being a referral system.

Pathways of provision - to be available to schools in mapping out the possible route to take for a particular family
Where schools make use of other providers outside of CAMHS (e.g. spot purchasing of a therapeutic service) for CAMHS to provide a set of standards expected of that professional, ensuring a closer standardization of services across the county

Information required from Essex Primary HTs:
What work needs to be done to strengthen Tier 1 provision within the schools’ resources and what support would be helpful from CAMHS workers?

What provision do schools intend to continue with despite funding withdrawals i.e. what do they value or would be loathe to lose?

Where are the frustrations (particularly around Tier 2) in the system/referrals process e.g. behaviour support being the only route offered to support a child - which often deals with the symptoms rather than that of the deeper family problem. 
Comments on all the above.
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