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	CENTRAL (MID) EPHA DISTRICT MEETING MINUTES 17 June 2009

	

	1.         a)

b)


	WELCOME AND INTRODUCTIONS 
Linda Findlay, Chair of the Central Area, and Graham Lancaster, Area Improvement Manager for Central (Mid) Area, welcomed headteachers to the district and area meeting. Graham noted that, as always, this had been a frantic term in schools, and he was glad that headteachers were able to attend the termly headteacher meeting. He commented that he enjoys planning the agendas for the meetings with CEPHA, and intends that the meetings should be interesting, informative and also of practical use to headteachers.  
The following key dates were noted:

CENTRAL meetings with the Local Authority officers 2009/2010
All at Chelmsford City Football Club
· Tuesday 17 November 2009

· Tuesday 2 March 2010

· Tuesday 15 June 2010

EPHA Annual General Meeting                               Friday 3 July 2009, Marks Tey hotel
Conferences

EPHA Deputy Headteachers’ Conference            Friday 9 October 2009, Stansted Hilton
EPHA Headteachers’ Conference     Friday 12 March 2009 Stock Brook Country Club


	

	2.
	EXCELLENCE AND ENJOYMENT: LEARNING AND TEACHING FOR BLACK CHILDREN IN THE PRIMARY YEARS 
A presentation by Peta Ullman, Ethnic Minority Achievement Service and Traveller Education Service Manager 

Peta introduced herself to headteachers, explaining that her new role as Ethnic Minority Achievement Service and Traveller Education Service Manager aims to join up these services for children. 
Peta referred to materials from the National Strategy, which aim to support schools in improving the attainment and achievement of Black children who come from the DCSF groupings which cover Black Caribbean, Black African, White and Black Caribbean, White and Black African and Any Other Black children. 

Like all children, Black children have a range of influences that extend beyond ethnicity. The Diversity and Citizenship Curriculum Review (Ref: 00045-2007) identifies that:

‘ ... while it is important to understand a pupil’s religion, culture and ethnicity in order to appreciate more fully who they are, it is simplistic to define them merely by one of these alone.’
The next slide posed the question: “If the achievement of 11 year-olds ay Key Stage 2 continues to improve at its current rate of progress, how long will it be before children from these groups close the attainment gap in English and mathematics? 

2010

Bangladeshi
            2014

Mixed White and Black Caribbean

                        2017

Pakistani

                                          2025

Other black
                                                                        2045
Black Caribbean
                                                                                     2053

Black African
As Peta pointed out, there is a long way to go. She gave detailed data on achievement based on ethnicity, and referred heads to the race equality web page on the Essex Grid for Learning.  
The number of black pupils in Essex has increased: out of a total of 192,366 children in Essex, 18,913 (9.8%) are within ethnic minority groups, and the number of languages spoken is increasing as a result. Included within that list of languages is non-UK English:
· Some forms of Black UK English have their historical roots in a creolised form of English which dates back to the time of slavery. (Creoles are languages which evolve from Pidgins when the pidgins become first languages for some or all of their speakers.)

· Other forms of Black UK English, especially that spoken in London areas by both Black and White young people, is closely associated with youth culture and a vernacular used in music such as rap. 

· Outside the UK, there are many varieties of spoken English used by people who speak English in addition to another language. Vocabulary, grammar, rhythm, intonation and stress patterns, idioms and colloquialisms are very different from those used in UK English.

The resources included in Excellence and Enjoyment: learning and teaching for Black children in the primary years are:

A poster – a route map 
Introductory guide - Supporting school improvement
Unit 1: Conditions for learning
· School culture

· Children’s interest and involvement in school

· Transition and transfer

· Partnerships with parents, carers and community

Unit 2A: Learning and teaching: planning, assessment and the curriculum

· Pedagogy

· Assessment for learning

· Inclusive curriculum
Unit 2B: Learning and teaching: language and learning
· Language for learning

· Using the primary framework
Photo-pack to support CPD and for classroom teachers 
The resources pack Ref: 00058-2008PCK  is available from: 

DCSF Publications Centre
PO Box 5050, Annesley, Nottingham, NG15 0DJ 

Tel: 0845 60 222 60

Fax: 0845 60 333 60

Textphone: 0845 60 555 60

Email: dcsf@prolog.uk.com
Website: Online Publications for Schools
Peta also referred to another recently produced publication:
Building futures: Believing in Children (Early Years)

Ref: 00008-2009BKT-EN

www.teachernet.gov.uk/publications
The full presentation can be found on the Termly Area Meetings page of the EPHA website, www.essexprimaryheads.co.uk

	

	3.
	OPPORTUNITIES FOR EFFECTIVE HEADTEACHERS

A presentation by Graham Lancaster

Graham commented that there are many opportunities for experienced and effective headteachers to extend their role and develop professionally, but that the range of opportunities can seem confusing. His presentation aimed to explain a number of the professional opportunities for effective heads. 
Advisory Headteacher
· These Headteachers will have been recognised by OFSTED and LA as being highly effective.
· Advisory heads are employed by Essex LA, and are deployed on a temporary basis to cover vacancy or absence in school in difficulties – generally for a term or two in a school.

· If they are not in a full-time post they will be deployed in a coaching capacity.

· There are two primary Advisory Headteachers in Essex at the current time: Iain Birtwell and Lella Yates.

· Secondary schools have recently appointed an Executive Headteacher to undertake a similar role.

Executive Headteacher

· Will be an experienced and effective headteacher

· S/he will be a substantive headteacher in one school, seconded part time (or full time) to a school with no headteacher and insufficient capacity to appoint an acting headteacher 

· May be the head of a hard or soft federation (hard federations are groups of two or more schools linked with one governing body; soft federations are groups of two or more schools that retain individual governing bodies, and therefore increased independence and autonomy). 

· The term/post can be applied to headteacher of Academies.

Interim (Acting) Headteacher

· May be the Deputy Headteacher in the school.

· May be a freelance headteacher, employed directly by the school, through an agency or by the Local Authority.

· The Interim Head may be full or part-time. 

Mentors
· There is an existing Essex mentoring scheme, but the intention is to make the arrangement more formal.
· The mentor headteacher provides support for a colleague in the first year of headship.

· The arrangement is usually brokered by the Local Authority (by the School Improvement Adviser).

· There is now more support for headteachers, and the NCSL is looking at the whole system of support for early headship.

Professional Partners

· This is a National College for School Leadership scheme, and Essex is part of the pilot. The scheme is due to be rolled out nationally in 2011. 

· Professional Partners are offered training and accreditation.

· They will have strong coaching and mentoring skills.

· There are currently four Primary Professional Partners in Essex: Tim Eastwell  (Lincewood Primary), Kerrie-Ann McGrory (Templars Infants & Nursery), Verity Boreham (John Ray Juniors) and Rose Pepper (Paringdon Juniors). There are plans to introduce these Professional Partners across the county from September (perhaps under a different title).  

· New Headteachers will be offered support by the Professional Partners, and their commitment is likely to be the equivalent of one day per half term. The role will be not be paid, but will offer excellent professional development for experienced heads. 
Local Leaders in Education (NCSL scheme)

· A Local Leader in Education will be an experienced serving headteacher – judged as showing good/outstanding leadership.

· They will have the experience of working with other schools to “support sustainable change”.
· LLEs are recruited and trained through NCSL.

· Learner centred consultancy and coaching model.

· In Essex LLEs will be funded for 15 days support per year.

· Their remit is to work with a new head in challenging circumstances or twice “satisfactory” leadership team.

· There are approximately 20 primary, secondary and special LLEs in Essex.

National Leaders of Education

· They will be recognised as outstanding headteachers.

· Application for the role is through NCSL.

· NLEs will have undertaken previous work in schools in difficulty.

· Recrutiment will involve a “rigorous selection process”.

· The scheme is funded by the Local Authority.

· Provide additional leadership to schools in difficulty – emerging from an OFSTED category or in danger of going into one. 

· 300 primary by 2012 – currently 2 primary in Essex.

Host School for NPQH

· A host school will be identified by NCSL.
· Will have demonstrated good/outstanding leadership and capacity.
· The school is able to provide learning environment for NPQH candidate.
· 5-20 days internship.
Associate Headteacher

· The host school will have a successful leadership team.
· Able to provide a leadership placement for deputy head/aspiring headteacher.
· 10 days placement – likely to share costs with the Associate Headteacher’s school.
· The Associate Headteacher will undertake a significant research project – e.g. what are we doing now? What could we do better?

· Similar to existing secondary internship model

Sustainable Leadership Group

· Consists of Essex headteachers. 

· Primary, Secondary and Special.
· The group’s remit has been to research causes and possible solutions of present and projected headteacher shortage at a local level.
· The Sustainable Leadership Group aims to develop a range of strategies for immediate action.
The headteachers at the meeting discussed the existing workload and pressures on headteachers. It was stressed that heads are encouraged to consider these opportunities for their own professional development and interest, and to share their experience and expertise with colleagues. However, it was stressed that any additional roles should not be taken on at the expense of a headteacher’s own school. Graham thanked the heads for the work that they do on behalf of colleagues. 
The full presentation can be found on the Termly Area Meetings page of the EPHA website, www.essexprimaryheads.co.uk

	

	4.
a)

b)


	WORKSHOPS 
CREATIVE PARTNERSHIPS
A presentation by Maria Trappitt, Headteacher at St Andrew’s Primary, Great Yeldham
Maria explained that she went on an Induction Day about Creative Partnerships two years ago, and recognised that this would be an excellent development opportunity for her school. This decision has been validated by a recent Ofsted Inspection which recognised and admired the creative partnership work that has been undertaken at her school. She noted that at the induction session she decided to sign up to be an enquiry school, a one year commitment to Creative Partnerships. In hindsight, Maria said that she would have committed to the three Change School programme, as the whole experience has been so beneficial for her school. 
Creative Partnerships is the Government’s flagship creativity programme for schools and young people, managed by Arts Council England and funded by the Department for Culture, Media and Sport (DCMS) with additional support from the DCSF. Creative Partnerships has been tasked with managing the 5-hour Culture Offer. 

It aims to develop:

· the creativity of young people, raising their aspirations and achievements;

· the skills of teachers and their ability to work with creative practitioners;

· school’s approaches to culture, creativity and partnership working; and 

· the skills, capacity and sustainability of the creative industries.

Working with the school and focusing on its School Development Plan to ensure that the school’s own priorities are addressed; Creative Partnerships will identify appropriate creative practitioners and recruit them to work on the project. It will provide training to both teaching staff and creative practitioners to prepare them for working together.

Schools choose to engage with Creative Partnerships in one of two ways: as an Enquiry School or as a Change School.

Enquiry Schools enter into a one year relationship, which is short-term and light touch. The project may focus on research or around the creative development of a group of students and staff. Creative Partnerships commits around £3,000 to the project and the school commits £1,000 (25%). Schools have the option to pool resources with other local schools working in clusters or partnership to maximise the resources available.

Change Schools enter into a 3 year relationship with Creative Partnerships, who will support the development of creative learning and teaching, using the SEF and SDP as key tools to prioritise the focus for the project. It was noted that the commitment for a school is considerable; whilst Creative Partnerships commits around £15,000 to a Change School, an additional 25% of funding must be committed by the school and there must be an active commitment by the Headteacher, Senior Leadership Team and Governing Body, as at least 20 days of senior leadership time will be required to develop the project. 

Maria explained that they started with an audit across the school, looking at the extended learning environment inside and outside, and considering how cross-curricular and outdoor learning motivates pupils to learn. The school then employed a creative partner (from a list of around 200 commissioned by Creative Partnerships) to work with them on a major landscape gardening project. Maria said that their creative partners were exceptionally good and worked really well with the children and staff at the school. She also noted that it was very interesting for the pupils to work with professionals from other walks of life. 

The design project was designed by Years 1 and 2, and was a learning environment called the Asia Garden. This is one of the five “virtual zones” developed by the school focusing on each of the five continents, Africa, Asia, Australasia, America and Europe. Each class “owns” a continent, and the creative approach is written into the curriculum plan to ensure that it underpins the learning and teaching in the school.

Maria stressed that taking on the Creative Partnerships programme represents a huge commitment for a school. The team must include one or two members of the Senior Leadership Team, to ensure that the project is given high priority and that decisions can be made at a senior level to move the project forward. She noted that Creative Partnerships are held to account for the money that they spend in schools, and they must ensure that the funding is spent effectively. The programme includes a commitment to planning, evaluation and accountability.
It was noted that every school will undertake an entirely different project, depending on the needs of their own school. Other headteachers at the meeting shared their experiences of Creative Partnerships; all stressed that the project involves a high level of commitment, but has been valuable and worthwhile for their schools. Everyone agreed tht the creative practitioners are superb and really work well with the pupils. In addition the training given to staff by Creative Partnerships is excellent.

The Chelmer Valley Partnership have joined together to develop a creative partnership across a number of schools. Their project culminated in a film premiere and Awards evening at the Civic Theatre, which has been a fantastic experience for pupils, staff and families.

ECO-SCHOOLS 
A presentation by Gabrielle Stone, Eco-Schools Leader, Lyons Hall Primary 

                                Helen Shaw, Headteacher at Elmwood Primary 
Lyons Hall Primary

Gabrielle explained that Eco-Schools is an international award programme that guides schools on their sustainable journey, providing a framework to help embed these principles into the heart of school life. Schools work towards gaining one of three awards – Bronze, Silver and the prestigious Green Flag award, which symbolises excellence in the field of environmental activity.  Bronze and Silver are both self accredited through the eco-schools website www.eco-schools.org.uk/
and Green Flag is externally assessed by Keep Britain Tidy.

Lyons Hall School got started by: 

· Setting up a committee, which included two children from each class;

· Holding regular meetings;

· Creating a notice board;

· Carrying out an environmental review

· They chose a theme;

· Created an action plan;

· Learnt more about their theme;

· Carried out assemblies;

· Reviewed the process so far.

As part of the Green Pledge review, the school undertook activities such as:

· Recycling and putting rubbish in the right bins;

· Focusing on water wastage, including a visit from Captain Splosh (who is provided by Anglia Water);

· Developing an allotment and pond (in partnership with the separate Gardening Club);

· Forging links with the Essex Wildlife Trust;
· Linking with local businesses;

· Installing bird boxes and creating a wildlife trail.

The children’s voice was all-important and they have been instrumental in leading the eco-schools project.

Elmwood Primary

Helen explained that Elmwood got involved with eco-schools eleven years ago. The school had been linked with the Ford Crack Project, and when that was completed they used spare funding to launch eco-schools. She stressed that, in order for the project to be successful, children need to be totally involved, engaged and able to own and talk about eco-schools. They have incorporated a whole-school approach to the school environment which they have called Greenwatch, which involves children looking after the school grounds. The school has developed a wild garden. 

There are nine topics in relation to eco-schools including:

· Water;

· Biodiversity (including minibeasts, lady bird hunts etc)

· Healthy living (including fitness, healthy eating, drugs and alcohol education);

· Waste reduction;

· Saving energy;

· Litter;

· Schools grounds;

· Global perspectives;

· Transport. 

Helen referred to a number of websites including
www.eco-schools.org.uk
www.generationgreen.co.uk (A British Gas scheme)

A number of funding sources were mentioned including 
· Breathing Places http://www.bbc.co.uk/breathingplaces/
· The Essex Water Board
· Connect South Essex http://www.connectsouthessex.co.uk/index.php/about_us
Groundwork South Essex is a charitable trust delivering green projects through local, regional and national partners. They are part of the national Groundwork Federation.

	

	5.
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b)

c)
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	CEPHA ANNUAL GENERAL MEETING
NEW HEADTEACHERS IN THE AREA WELCOMED:

Joe Figg

Purleigh Primary

Susan Foster

The Tyrells School

Damon Howlett

St Andrew’s CE Primary, Halstead

Neil Taggart

Melbourne Park Primary & Nursery

THANK YOU AND FAREWELL TO:

Sue Arnott

Chetwood Primary

Anne Barker

Tanglewood Nursery

Ronnie Hackett

John Ray Infants

Louise Hourihan
Highwood Primary

Pam Gee

Tollesbury Primary

David Rees

St Cedd’s CE Primary, Bradwell

Andrew Richbell
Ridgewell CE Primary 

Marie Webster

Hatfield Peverel Infants

ELECTIONS OF OFFICERS AND LOCAL DELIVERY GROUP REPRESENTATIVES         

The following headteachers were elected as officers and representatives of their Local Delivery 
Groups:

Chair 



Linda Findlay (East Hanningfield)
Vice-Chair


Helen Bright (Heybridge Primary) 

Treasurer


Gywneth Williams  (Writtle Junior) 

Braintree


Penny Smith (White Notley CE Primary)


Chelmsford N


Doretta Cowie (Perryfields Juniors)
Chelmsford W


Gywneth Williams  (Writtle Junior) 

Maldon


Michele Williams (All Saints CE Primary, Maldon) 


Dengie



Geraldine Denham-Hales (St Mary’s, Burnham)
Witham


Sandra Herring (The Howbridge Infants) 

South Woodham Ferrers  
Sue Grocock (St Mary’s CE Primary, Woodham Ferrers
The officers and Local Delivery Group representatives were thanked for the hard work that they do on behalf of headteachers in the Central Area and for agreeing to continue in their roles or taking on new positions. 

FEEDBACK ON CATERING FUNDING CONCERNS

Linda Findlay, Central Chair, reminded colleagues that the matter of funding for school meals had been discussed at the last Central headteachers meeting in the Spring term. Following that meeting she wrote a letter to a number of senior members of the Local Authority and the government, explaining the predicament that many schools face in relation to funding and providing school meals. She included comments from colleague headteachers who had contacted her after the meeting.

The replies she received reiterated the importance of diet and healthy eating for pupils. Many of the people she wrote to redirected her letter to other key people in their organisations. 

The head of ECC Finance, Jim Macdonald, informed Linda that the £2.5m share that ECC had received to manage and fund school meals has been devolved to the Essex School Meals Group and is managed by Jason Walmsley. This funding is used to support the group, is devolved to schools via a bidding process, and some is distributed to schools through a Standards Fund.

As a result of her correspondence and interest in the subject, Linda’s school (East Hanningfield CE Primary) took part in an intensive research project as part of a country wide audit of school meals provision. Linda was unsure of when the results of the audit were due to be published, but will share the outcomes with colleagues when they become available.
CHAIR’S REPORT 
Linda Findlay, the Central Chair, noted that the 08/09 school year had been a good and productive year for CEPHA. The Central Headteachers had enjoyed a wide variety of presenters and had been particularly inspired by the expertise and experience of colleague headteachers. She thanked all those who had led workshops and presentations, and reminded colleagues to feedback what they would like to see at future meetings. Numerous guest speakers have shared their expertise about education, nurturing children, headteacher well-being and work-life balance, and DCSF initiatives such as the Primary Capital Programme. The CEPHA Steering Group has tried to accommodate ideas and suggestions for future presentations and workshops taken from the evaluations of the meetings, and ideas from other areas of the county. She asked heads to continue to make suggestions on the evaluation form, and to include contact details of presenters wherever possible.
Linda thanked Phil Kyriacou for his contribution and commitment to CEPHA in the last year, in his position as Vice-Chair. Phil has been very active in getting involved with the Executive and on many other consultative groups, and he will be missed by CEPHA. He is stepping down to focus on his school and his third child (!) but has promised to stand for the EPHA Executive again in the future.
Linda also thanked Gwyneth Williams, the CEPHA treasurer, for all the work that she has done in what has proved a rather trying year in relation to the bank account! 

Linda noted that the outcome of the Local Authority Joint Area Review inspection in September 2008 has led to an increase in consultation with headteachers. This is welcomed, but inevitably leads to increased demands on heads. Linda thanked all the headteachers who represent their Local Delivery Groups on CEPHA, and other primary colleagues who work on behalf of other heads. 

Linda was thanked for her hard work and contribution to Central EPHA during the year. 

Linda gave Central Heads the following update in relation to EPHA and referred to the Summer term newsletter circulated to all headteachers at the meeting. This notes that in June 2007 the EPHA and Partners’ Collaborative (EPC) was launched, followed by the Area Development Groups. The EPC and ADG committees were established to ensure that EPHA was:

· Working in partnership with all headteachers, the Local Authority and other educational partners in the Eastern region

· Consulting with and representing colleagues to ensure that the primary voice is heard and informs policy and strategy

· Focusing on school improvement and sharing good practice across the county.

The EPC was led by Maggie Owens, and she made many links with LA partners on behalf of EPHA. However, a financial review has found that the current structure and arrangement is not sustainable. Linda expressed her thanks to Maggie for the work she has done on behalf of primary headteachers across the county in the last 18 months.

This term the whole structure of EPHA, EPC and ADG meetings is being evaluated and reviewed, with the intention of ensuring that future arrangements are sustainable and meet the needs of primary headteachers and the association. It has been agreed that a new structure must have a greater emphasis on

· School improvement

· Effective consultation and representation

· Improved communication

The new structure will be shared and discussed at the Annual General Meeting on 3 July 2009, and a flier for the AGM was circulated to heads at the meeting. 

TREASURER’S REPORT 
Gwyneth Williams, Central treasurer, noted that there have been huge problems with the bank this year, in relation to signatories. For the last two years it has not been possible to pay anything out of the account. The current balance is £18,600 but a cheque has been forwarded to County EPHA for around £13,500 for outstanding subscriptions, and this will reduced the Central bank account to around £4,200.
The EPHA annual subscription will remain at £100 for the 2009/2010 financial year, to be collected in the Summer term by the Area treasurers, with £10 being retained by each Area as is currently the case. The subscription will be reviewed in the Spring term 2010 by the EPHA Executive. The EPHA Manager confirmed that she will send an invoice out to all schools in the internal post in the week commencing 22 June 2009, which will include a letter explaining what the annual subscriptions are used for.  

One headteacher questioned what the subscription of £100 was now used for, as two years ago it was increased from £40 per annum in order to fund the employment of a Lead Officer for the EPHA and Partners Collaborative, and that post is now vacant. Linda Findlay explained that the deployment of the county funds are not within the control of the Central treasurer, and she explained that this matter will be discussed fully at the County EPHA Annual General Meeting on 3 July 2009. 
It was noted that the Central accounts should now be audited by an independent auditor, and it was agreed that this task could be taken on by a Finance Manager in another school. Colleen Corkhill, headteacher at Boreham Primary, offered to liaise with Gwyneth about undertaking an audit.
Gwyneth was thanked by all the headteachers for the excellent and thorough job she has done as treasurer for the past year. 
FEEDBACK FROM EPHA EXECUTIVE MEETING

The EPHA Executive meets termly to discuss topical and strategic issues with the Local Authority. At the Summer term meeting on 29 April discussions focused on:

· The LA review of Children’s Trust arrangements and multi-agency working

· Narrowing the gap – the impact of extended services

· The Schools Forum – how primary headteachers can be consulted more widely about decisions that are made on their behalf

· The workload of the primary headteacher

· The introduction of the school Report Card

The full minutes of the EPHA Executive meetings can be found on the EPHA website www.essexprimaryheads.co.uk on the Executive Meetings and Local Authority Meetings pages.


	

	6.
a)

b)

c)
	ANY OTHER BUSINESS

Membership of the NAHT

Headteachers were reminded of the importance of belonging to the National Association of Headteachers, in addition to their membership of EPHA. The NAHT offers union representation and support to heads, and is of great value to those headteachers who are members. It wqas noted that the next branch meeting is on Monday 22 June at Westlands, and there is a regional conference on 1 October at Ivy Hill, Margaretting. Details of the conference can be found on the EPHA website.
Behaviour and Attendance Partnership Bidding Process
The Local Authority has been meeting with heads throughout the Summer Term to discuss the establishment of Behaviour and Attendance Partnerships in the primary phase.  Schools have requested that the deadline originally in place for the completion of partnership bids be moved to allow further time for development.  It has therefore been decided to extend the deadline until the last week of term; all bids should be forwarded to Ralph Holloway, Team Manager, Children’s Support Service (ralph.holloway@essex.gov.uk).  Ralph is also happy for any head with further queries to contact him on the above email address.
SATs tests 2010

It was noted that the DCSF has not yet announced when the Key Stage 2 SATs tests will be taking place in the summer term 2010. It is unclear whether the tests will take place, as usual, in May, or are being delayed until June. The DCSF is expected to make an announcement shortly.
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