26th October 2009

Dear Colleague,

Review of Children’s Trust Arrangements and Locality Working in Essex 

I last wrote to you all before the summer break and at that time said I would update everyone on developments early in the autumn term. 

The revised Children’s Trust governance arrangements were approved by the Children’s Trust Board on the 2nd October. The Locality Review proposals were recommended for approval at this meeting, but the final decision is to be taken by the Cabinet.

A lot of work is currently being undertaken on the development of a new provider operating model for Schools, Children and Families.  4 Business Design groups have been formed to meet and make some recommendations to the County Business Design group, tasked with producing the documentation which will be presented to Cabinet on the 8th December 2009.

The planning for a new operating model concentrates on organising SCF provider staff into a 4 quadrant structure. (this includes staff from TASCCs and County Core) Line Management will be within workers professional discipline, but this will not deflect from multi-disciplinary locality working. The new model will build on the excellent local integrated working that has been developed by the existing TASCC structure, and is not a case of returning to the structure before TASCCs.  This quadrant working model will allow greater flexibility and responsiveness in deploying resources and joined up service delivery with key partners such as schools, health services, and local district and borough councils; building on local delivery of services meeting local needs.

Multi Agency Allocation Groups (MAAGs) will operate across 12 districts, and currently we have 2 pilot MAAGs in Basildon town and Colchester.

I want to reiterate that in the meantime TASCCs will continue to receive referrals and offer a supportive service to our children and families. In some areas, where TASCC Managers have been seconded into other positions, local management arrangements have been made to ensure staff are supported and children are safeguarded.  In these areas practitioners will remain within their TASCC but receive line management and supervision from their relevant central core team. The current TASCC model will continue until the new operating model is agreed and ready to be implemented – until this time it is business as usual for referrals and service delivery within the TASCC framework.

If you have any general questions with regards to the review, please e-mail the address below.  

Yours sincerely, 

Wendi Ogle-Welbourn

Director for Commissioning

Schools, Children & Families
Essex County Council
County Hall
Chelmsford
Essex
CM1 1LX
Please send replies to Children’s Trust Email: childrenstrustreview@essex.gov.uk
Website: www.ctaessex.org.uk




































