Dedicated Headship Time

It is important to recognise that Headteachers need time to lead and manage their schools at both a strategic and operational level to focus on:

· reviewing school improvement, the quality of teaching & learning and pupil progress
· raising standards
· school development
· improved monitoring and evaluation
· improved well-being of staff and pupils 
· reading and research

· professional reflection and dialogue

· school self evaluation
· developing strategic leadership and management issues, including the formulation of vision, aims, structures, systems, policies and action plans

It should also be noted that Headteachers are also entitled to the same provisions around work/life balance as all other teaching staff.  

It is clear that dedicated headship time remains a particular challenge for Governing Bodies and Headteachers but both parties should be engaging in discussion about strategies to achieve this time. Governing Bodies must play an active role in monitoring the ability to use this dedicated time.

Each school should determine the appropriate amount of dedicated headship time and this is likely to take into account any teaching commitments, management responsibilities, school situation and staffing levels.

What are the characteristics of successful Dedicated Headship Time?

Headteachers need guaranteed time away from ringing telephones and other interruptions. They need dedicated headship time, when they can shut the office door and focus on their primary role of leading the school….  Teachers have a guaranteed half a day a week away from children for planning and assessment, but the heads' contract is not specific. As a result, most heads get few, if any, hours away from the competing demands of staff and officials, pupils and parents.

· Uninterrupted

· Protected

· Meaningful blocks

· Clearly identifiable

· Self-directed priorities

· Supported by school systems and processes

· Separate from and additional to PPA and Leadership and Management Time

· Reported to Governing Body annually
During Dedicated Headship Time the Headteacher is not:

· Required to deal with routine matters

· Asked to take telephone calls or deal with enquiries in person

· Expected to cover for absent colleagues

· Required to meet parents, governors or other visitors to school.
During Dedicated Headship Time it is recommended that the Headteacher is interrupted only 

· in an emergency or

· when, exceptionally, he or she has given a prior indication that he or she would wish to be disturbed for specific reasons. 

The Headteacher makes appropriate arrangements for dealing with enquiries, visitors etc, similar to those applying when the Headteacher is attending meetings/visiting other schools. 

What are possible strategies for supporting the delivery of Dedicated Headship Time?

· Audit current use of time.  
· Identify appropriate Governors for professional dialogue about the changing role
· Consider what constitutes a reasonable working week
· Raise awareness of the Headteacher’s changing role with stakeholders 
· Create systems to support change in use of Headteacher time
· Arrange leadership “awaydays” for visionary team building. 

· Discard/move/reallocate areas of work which do not require the professional skills and judgement of Headteacher (in the interests of Best Value)

Time Management:

To what extent are you usually first to arrive and last to leave the school?

Is there an understanding that effective working should be measured in outcomes not quantity?

Do you determine to work from home or off-site at times?

If you have been out at meetings or training, do you drive home or back to school?

Expectations/Perceptions:

Is there an expectation that you should, at all times, be visible and available to staff, school and parents?

To what extent do you need to realign parent’s and staff expectations of your strategic role?

Are parents and stakeholders regularly reminded about who is the most appropriate person available to deal with individual needs and concerns?

Do Governors always need to see the head teacher?

Do the friends or PTA feel valued without the head teacher’s input?

Where?

· Are you confident in identifying the most appropriate working environment for your Dedicated Headship Time?

· Have you tried to work in other locations – home, hotel lounge, Local Authority offices etc

· Do you have the relevant tools for flexible work – e.g. laptop, WIFI, mobile phone etc
Using Dedicated Headship Time:
· To keep up to date with national policy developments
· To catch up with all the latest news, views and papers that land on the desk
· To manage the relevant priorities within a realistic framework
· To prioritise policies or initiatives which need further investigation
· To follow up identified issues – reading, web search, attending relevant meetings
· To plan dissemination of relevant information to stakeholders
· To actively identify key priorities and assess the fit with the strategic direction
MBOct2010


