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	EAST EPHA DISTRICT MEETING MINUTES 24 March 2009

	

	1.         
a)
b)
c)
d)
e)


	WELCOME 
Alan Jacobs, Lead Senior Adviser for the North-East, and Sheena Clover, Chair of EEPHA, welcomed colleagues to the meeting.

New Headteachers welcomed
Cath Pountney
Prettygate Juniors (Acting)

Patti Derry
St Andrew’s CE Primary, Wormingford

Thank you and farewell to the following headteachers:
Mark Dawson
Ravenscroft Primary

Liz Harrison
Willow Brook Primary

Alan referred headteachers to the two organisations who had set up stands in the lobby:

DCSF Educational Procurement Centre
Good procurement practice can help schools to make the best possible use of their budgets, getting the best value from each purchasing decision, whilst ensuring that legal and statutory requirements covering public spending are met.

The Educational Procurement Centre is a unit within the DCSF established to work with the schools sector to promote and support more sustainable procurement practices and effective contract management. The provision of procurement advice, support services and development of OPEN (Online Procurement for Educational Needs) will assist schools in improving their procurement capability. This will be undertaken by a network of School Procurement Partners who will be supported by the implementation of an electronic community’s tool which will aid online communication and facilitate collaboration in procurement.

Contact details:

Sue Smith
07747 455 779 
sue.smith@dcsf.gsi.gov.uk
Vicki Hamilton
07887 736 808
vicki.hamilton@dcsf.gsi.gov.uk
Tony Cartwright 07917 305 444 tony.cartwright@dcsf.gsi.gov.uk
Mark Pollock     07500 992 070 mark.pollock@dcsf.gov.gsi.uk

Rob Baxter
01245 436 224
rob.baxter@essex.gov.uk

More information is available at

www.dcsf.gov.uk/epc
or by email epc.enquiries@dcsf.gsi.gov.uk

MPNS Associates
MPNS is an experienced group of educational professionals whose core purpose is the development of coaching skills and cultures within organisations.

Contact details:

Paul Mulot

Nanette Paine

Euan Nicholson

Phone: 05601 446881
Email: admin@mpns-associates.co.uk       www.mpns-associates.co.uk
Wendy Garrard, NCSL East Region Network representative, was introduced to headteachers at the meeting. Wendy can be contacted at Wendy.GARRARD@ncsl.org.uk
	

	2.  
a)
b)
c)

d)

e)
f)
g)

h)

i)

j)
k)

l)
m)

n)

o)


	EAST EPHA UPDATE
The Spring term EPHA and EPC newsletters were circulated to headteachers at the meeting -these can also be found on the Newsletter page of the EPHA website www.essexprimaryheads.co.uk. 

The following key dates were noted
EAST EPHA/DISTRICT/ LA meetings during the 2008/2009 academic year held at Marks Tey Hotel 
Tuesday 9 June 2009

EPHA Annual General Meeting

Friday 3 July 2009           
Marks Tey hotel 

The AGM is free to all headteachers and will include lunch, the AGM itself and a presentation by Tim Benton. Tim is an Associate of Independent Learning and he focuses on learning skills, confidence building and preparing for life beyond school (pupils, not Heads!). Information will be sent to all heads in the summer term.

EPHA Deputy Headteachers’ Annual Conference

Friday 10 October 2009   
Stansted Hilton

Information will go out to all schools in the summer term.

Sheena Clover (North-East Chair) and Maggie Owens (EPC Lead Headteacher) gave feedback from the spring term EPHA Executive meetings held on 16 January and a general update about EPHA. 
Review of School Improvement Partners in Essex

Primary headteachers will play a key part in reviewing the work and impact of School Improvement Partners in their first year. Alison Fiala will lead a comprehensive review of their performance with a panel of headteachers representing each area. Whilst recognising that many schools are positive about their SIPs, the EPHA Executive has noted, in particular, concerns about the increased amount of time, preparation and paperwork that the SIP visits demand.
Sheena Clover and Karen Springett are representing North-East headteachers and they would welcome feedback and suggestions from colleagues. 

EPHA Headteacher’s Conference
The EPHA annual headteacher’s conference took place on Thursday 19 March and was attended by 170 delegates. The conference went well and heads appreciated a range of speakers focusing on the conference theme, Inspirational Leadership.
Pam Langmead (EPHA Manager) was thanked for organising the conference.
Colchester schools reorganisation
Sheena Clover noted that she had attended a meeting on 20 March to discuss the latest information concerning the reorganisation of Colchester schools. At the meeting it was agreed that one positive aspect of the regular meetings that had been held to discuss this issue was that Primary and Secondary headteachers had valued the opportunity to meet and discuss local educational matters, and colleagues felt that it would be helpful to continue this dialogue. The EPHA Manager AGREED to establish an email group of Colchester (and local) headteachers to enable effective communication between those schools.

Schools with maintained nurseries –meeting in April
Karen Springett, EPHA Vice-Chair, reported that she had attended an interesting meeting recently discussing funding and organisation of maintained nurseries in schools. She noted that there is a meeting in April to discuss this further and urged headteachers with on-site nurseries (not private) to attend this meeting. An invitation will be send directly to schools.

Response to Report Card consultation 

Karen Springett informed headteachers that she had responded on their behalf to the Report Card consultation. Her main concern about this new initiative was to find out who would be responsible for the work this will generate. It was AGREED that Karen’s response and summary would be posted on the EPHA website (on the Termly Area Meetings page) for information. 
Area Development Groups
Maggie Owens, EPC Lead Headteacher, reported that a key part of the EPC drive for school improvement in Essex is the formation of Area Development Groups. These working groups, led by headteachers, have been established in the four Areas of the county to focus on local school improvement, and they will work with the LA to develop strategies and solutions to ensure progress, change and innovation in Essex primary schools.   

The second round of meetings was held in December and the agenda included discussion about:

· the progress of Behaviour and Attendance Partnerships in Essex primary-phase schools. It was agreed that conferences will be run by the LA to explore the development and funding of Primary BAPs;

· Narrowing the Gap between the highest and lowest achievers and considering which groups are regarded as vulnerable;

· Local Authority school improvement - support and initiatives;

· Local Leaders in Education – this initiative, funded by the NCSL and the LA has been very successful in Essex. Seven Primary headteachers have undertaken training in Nottingham and another seven will be in the next tranche. See more information on the EPHA website.  

· The review of School Improvement Partners after one year in Essex primaries.

Minutes of the ADG meetings can be found on the EPHA and Partners Collaborative page of the EPHA website.

EPC Board Meetings

The EPC Board is made up of Primary headteachers from all areas in Essex (at least ten in number), along with  partners from the Local Authority, the National Strategies, the National College of School Leadership and the Eastern Leadership Centre, the Qualifications and Curriculum Authority and the Pre-School Learning Alliance. At the latest meeting on 16 January 2009 the EPC Board discussions focused on: 

· The Primary Capital Programme

· Narrowing the Gap

· The implications and impact of the new NPQH – all new headteachers in post from April 2009 must hold the NPQH qualification 
· An update on the Primary Strategy and Early Years from Marie Harvey (National Strategies) – full presentation on the website;

· Feedback about the recent Spotlight meetings for school improvement. 

Spotlight on School Improvement

Maggie thanked Frances Booker for hosting a spotlight seminar on creative learning at her school. 


Maggie Owens (EPC Lead Headteacher) noted that the next “spotlight” school improvement seminar will be held on Wednesday 20 May at Wickford Juniors and will focus on Philosophy for Children. The next focus is likely to be on the International Schools Award – date and venue to be confirmed.
Headteachers were asked to contact the schools directly to register their interest and to let Maggie know if any school would like to host a future event to spotlight their school’s expertise and innovative practice. It was noted that funding is available from the LA to support each event. 

Sharing Data – supporting and improving Essex primary-sector schools

Increasingly, there is an acceptance by Essex headteachers that it is necessary to share data and best practice in order to improve practice and support other schools. This is already commonplace in the secondary sector and seen as a valuable tool for school improvement. The EPHA Executive and the Local Authority have approved a data sharing protocol that will enable headteachers to share data in order to support school improvement and progress. The types of data that are likely to be shared include: all data on the One Page summaries which includes statutory targets and national indicators (such as the percentage of children achieving at least 78 points across all 13 strands in Foundation Stage); vulnerable groups data at school level; and performance of school and groups of children and at LDG and TASCC level. 
The agreed data protocol can be found on the Executive page of the EPHA website. 
Alison Fiala, the SIEY Principal Primary Adviser, is compiling the data on disc to be sent out to all Primary schools by the end of the summer term – there has been a delay as the validated Key Stage 2 data has not yet been published.
Primary Strategy Programme

Reference was made to a flyer circulated at the meeting from the Strategic Development Team, who are seeking to identify and share innovative practice that may be shared, which may be of particular interest to schools in the Primary Capital Programme. Examples might include schools with new approaches to personalisation, drama and role play, use of ICT, creative arts or use of the outdoors; spaces and practice that promote social engagement and community cohesion; practice in the development of an environmentally sustainable school, or completely new approaches to the organisation of staff, pupils and timetables. 

Contact: Lorraine Laudrum 07500 990361  lorraine.laudrum@essex.gov.uk 

Sustainable Leadership in Essex strategy

ECC has used NCSL funding to second eight primary headteachers in the primary sector to work on sustainable leadership - each for a half day a week for the 08/09 school year. They will work with seconded headteachers in the secondary and special schools sectors to develop solutions to sustainable school leadership.
One of the recommendations of the Essex Sustainable Leadership working group, supported by evidence from the headteacher researchers, was that all communications about educational leadership in Essex from the LA and other stakeholders, be through a particular format: the Essex Leadership File. This would mean that there is a specific Essex leadership electronic portal, and any paper communication would have a leadership brand style and colour coding.  The strategy accepts this recommendation and will take steps to implement it. 

Local Leaders in Education

A new programme for system leadership has been introduced by Essex LA and the National College for School Leadership. The Local Leader of Education Programme is about finding the best headteachers and equipping them with the skills and tools needed to work with other headteachers to build capacity and raise attainment. It gives national recognition to local leaders who are then deployed by the local authority to work collaboratively with other colleagues to bring about improvement. The pilot authorities have shown a significant impact and benefit to schools who have been involved in the programme. 

Sheena Clover, Chair of East EPHA, explained that she was accepted on the first tranche of training, and noted that the role aims to support a new headteacher or one in difficult or challenging circumstances. Typically, a LLE will go into a school on a weekly basis for a period of time; their role is not normally to share data, and the LLE will not be obliged to report back to the Local Authority. The deployment of LLEs will be brokered by the LA, but a school is not forced to enter this partnership – this will be up to the headteacher. Sheena stressed that the scheme is a good opportunity to share experience in a non-threatening environment.
The LA is currently funding an entitlement of 15 days a year for each placement.
Schools Infolink

Maggie noted that the Essex schools Infolink has been revamped, but she felt it was difficult to navigate. She said that she had located a spring term newsletter and agreed that this would be forwarded to headteachers by the EPHA Manager. 

	EPHA Manager
KS/

EPHA Manager
EPHA Manager
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	WORKSHOPS

The following workshops were attended by headteachers:
AfL LIFE AFTER SHIRLEY CLARKE

A presentation by Christine Redpath and Jan Beaumont, Robert Drake Primary

Christine, Headteacher at Robert Drake, and Jan Beaumont, a senior teacher, worked with Shirley Clarke on her latest practical ideas about AfL in the classroom. The workshop covered a brief explanation on the key points that Shirley has to say about AfL, how the school implemented those key points and methodologies, and how the school continues to embed them in their everyday practice. 
PERSONALISED LEARNING

A presentation by Frances Booker, Headteacher at St Clare’s Catholic Primary
Frances Booker has woven personalised learning through the curriculum and teaching for a while now. The workshop shared the learning journey, the practical solutions she ahs implemented and the impact on standards and achievement.

COMMUNITY COHESION
A presentation by Alan Jacobs, North-East Area Improvement Manager 

Introduction

Since September 2007 the governing bodies of maintained schools have been under a new duty to promote community cohesion – a new section 21(5) inserted into the Education Act. 

From September 2008, Ofsted will evaluate the extent to which schools are meeting their responsibilities in this area. There is no requirement to have a specific community cohesion policy, but there should be references within many other school policies (see below). 
A school’s contribution to community cohesion falls into three areas:

· Teaching, learning and the curriculum – helping children to learn to understand others, to value diversity and promote shared values, to promote awareness of human rights, to develop skills of participation and responsible action.

· Equity and excellence – ensure equal opportunities for all to succeed at the highest level possible and work to remove variations in outcomes for different groups.

· Engagement and extended services – provide means for children to interact with people from different backgrounds including links with different schools and communities and the provision of extended services with opportunities for pupils, families and the wider community to take part in activities which build positive interaction.

For schools the term “community” has a number of dimensions:
· The school community

· The community within which the school is located

· The UK community

· The global community

The Community Cohesion Review Team (chaired by Ted Cantle) investigated the circumstances that surrounded the disturbances in Bradford, Oldham and Burnley in 2001. The report identified the role of schools as being central to breaking barriers between young people and helping to create cohesive communities. Community cohesion means that:
· There is a common vision and sense of belonging.
· Diversity of people’s different backgrounds and circumstances is appreciated and positively valued.
· Those from different backgrounds have similar life opportunities.

· Strong and positive relationships are developed between people from different backgrounds in the workplace, schools, neighbourhoods and local community.
The Community Cohesion Education Standards sets out four strategic aims for schools, to:

· Close the attainment and achievement gap

· Develop common values

· Build good community relations and challenge discrimination and inequality

· Remove barriers to access, participation, progression, attainment and achievement

The three steps :

Step 1  The context of the school

Faith, ethnicity, socio-economic

As a minimum, contrast the school community with local and national communities
SEF Section 1 – The unique character of the school 
Step 2 Provision

Plan and take an appropriate set of actions to specifically promote community cohesion

Relate your actions to your understanding and analysis of the school’s context

Include planned actions for outreach in to the local community and beyond

SEF Section 4e – How well do learners make a contribution to the community

SEF Section 5 -  Teaching and Learning, and Care, Guidance and Support 

Step 3 Impact

Evaluate the impact of the provision and actions in the areas of faith, culture and ethnicity and socio-economic differences

Involve learners in the evaluation

· Do learners have an understanding of common values?
· How do they feel about working alongside people from other faiths, cultures, ethnic groups and from different socio-economic backgrounds?

SEF Section 6e How effectively do leaders and managers promote community cohesion? 

Inspection judgments

Inadequate

School leaders have failed to complete any one of the three steps. 
Satisfactory

School has implemented the three steps and can demonstrate an awareness but with limited evidence of impact.
Good

The school makes a strong contribution to promoting community cohesion, engaging beyond the school and local community, and learners engage with their peers from different ethnic and cultural, religious and non-religious and social backgrounds, and understand that they share common values.
Outstanding 

The school has made an important and beneficial contribution to promoting community cohesion in its wider regions or even nationally.
Evaluation shows a significant impact on its own community.
Learners have a strong sense of common values, integrate actively with learners from other groups and are respectful of others’ differences.
Learners themselves make a strong contribution to the promotion of equalities and the elimination of prejudice and discrimination.
Evidence of a school’s engagement with community cohesion could include:

· Strong and effective links with the community e.g. through the church, local residents, the Council. 

· A commitment to extended schools and services.
· Engagement with other schools to share good practice and experience.
· Strong pupil voice and evidence that the needs of the community are sought and acted on, evidenced by the effectiveness of the School Council and links with parents;

· Policies in place that recognise and promote diversity and equality of opportunity including Equality, Disability, Race Equality, Safeguarding, SEN, Admissions and Behaviour Management;
· A strong focus on analysing data and evaluating the progress of children from different groups and ensuring that the appropriate support is in place for all;

· Effective and well-resourced support for those children with English as an Additional Language and the inclusion of multi-cultural activities in the curriculum;

· Discussion and compromise to ensure that extra-curricular activities (including clubs, trips, visits and visitors, and residential trips) are affordable and accessible to all.

On a more international level, working with an international partner school gives a useful dimension to community cohesion on Britain's identity — an audience of peers with whom to discuss the identity of countries and perhaps deeper issues such as racism, migration and cultural stereotyping. It could lead into work on the Olympic ideals, global citizenship, sustainability and futures.

Further information and references
Schools and Inspection: Issue 8 January 2009 

which has the new benchmark table with revised grade descriptors on the Ofsted website 

www.ofsted.gov.uk 
www.teachernet.gov.uk/wholeschool/communitycohesion
Guidance on the duty to promote community cohesion    DCSF2007  Ref: 00598-2007DOM-EN

Community Cohesion Education Standards for Schools http://ww.standards.dfes.gov.uk/pdf/commcohesion.pdf

Admissions Code (Feb 2007)  www.dfes.gov.uk/sacode/docsDfESSchoolstextfinal.pdf

Diversity and Citizenship Curriculum Review  DfES-00045-2007, January 2007  http://publications.teachernet.gov.uk/
www.schoolsnetwork.org
Alan also referred to a number of audit tools and guidance: 

Community Cohesion Community Engagement and Extended Services audit
Community Cohesion Education Standards
Community Cohesion Equity and Excellence Audit
Community Cohesion Teaching Learning and Curriculum Audit

Community Cohesion School leaders and governors checklist
Community Cohesion: Useful Links for Schools (Institute of Community Cohesion) 
These are available on the EPHA website and on the Essex Clerks Association website www.essexclerks.org
FOREST SCHOOLS

A presentation by Caroline Lee and Jane Reis, Holland Park Primary
What are Forest Schools?

' A Forest School is an innovative educational approach to outdoor play and learning.’ 

The philosophy of Forest Schools is to encourage and inspire individuals of any age through positive outdoor experiences. 

By participating in engaging, motivating and achievable tasks and activities in a woodland environment each participant has an opportunity to develop intrinsic motivation, sound emotional and social skills. 
Forest Schools has demonstrated success with children of all ages who visit the same local woodlands on a regular basis and through play, who have the opportunity to learn about the natural environment, how to handle risks and most importantly to use their own initiative to solve problems and co-operate with others. Forest School programmes run throughout the year, for about 36 weeks, going to the woods in all weathers (except for high winds). Children use full sized tools, play, learn boundaries of behaviour; both physical and social, establish and grow in confidence, self-esteem and become self motivated.

So Forest Schools will aim to develop: 

· Self Awareness

· Self Regulation 

· Intrinsic motivation 

· Empathy 

· Good social communication skills 

· Independence 

· A positive mental attitude, self-esteem and confidence 

A history of Forest Schools

British Forest Schools have been developed and adapted from the original concept implemented in Sweden in the 1950’s and developed throughout other Scandinavian and European Countries. The Forest Schools concept established in Denmark for pre-school children (under seven years) in the 1980’s stemmed from their Early Years Education and, in the mid 1990’s was visited by nursery nurses from Somerset and independently by representatives from other early year’s professionals from the UK. 

Denmark has a similar climate to ours in the UK and it is becoming increasingly recognised that this ‘outdoor’ approach to play and learning can have a huge impact on the normal development of children. 

Training and Support

Delivered by the Archimedes Trust  http://www.forestschools.com/index.php
Or the Green Light Trust  http://www.greenlighttrust.org/fs.htm

Jane Reis undertook the Level 1 training through a 2 day course, costing the school about £350, followed by 6 pilot sessions with the Reception class.

Holland Park – Forest School

Holland Park has a small area of seven mature trees which have been developed into a protected wood. Once a week the Reception class and the Year 1 classes spend the afternoon in Forest School. They undertake a huge variety of activities using equipment, the woods and their own imagination. Jane stressed that the activities must be child led, which can sometimes be difficult for adults to get used to. Each class is supervised by their teacher, a teaching assistant and one parent helper. Jane said that children monitor each other and their own behaviour and they have had no problems with poor behaviour.
Activities

The numerous activities that children enjoy at forest school might include:

Base camp


Pond dipping

Bird feeders


Making dens (very popular)

Blindfold games

Camp fires

Leaf hunting and exploration
Natural art

Mud!



Making music

Tree spirits


Making fairy houses

Chinese new year

Bug hunting

Log walking

The impact of Forest School at Holland Park
Forest School was introduced to parents by showing a slide show at a Parents’ evening, and it is always mentioned at new Parents’ Evenings. Many of the parents attended an open afternoon as this was one activity that all their children were talking about! The school has been supported by the PTA to enable them to buy waterproof coveralls, and all the children keep a pair of wellingtons at school. Forest School is on whatever the weather – except in high winds!
The area does need to be regularly risk assessed and it has been cordoned off to protect the wood.  

Resources

There are many resources available on the internet, including at Cbeebies Green Balloon Club

http://www.bbc.co.uk/cbeebies/greenballoonclub/

and the BBC website Breathing places

www.bbc.co.uk/breathingplaces/
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