







EPHA Meetings 2008





Spring 2008


SOUTH	         Friday 22 February	    Wickford CDC


EAST	         Tuesday 26 February	    Marks Tey Hotel


WEST	         Thursday 6 March	    Harlow CDC


CENTRAL    Wednesday 12 March  Waterfront Place, Chelmsford


Summer 2008


Executive        Friday 9 May	    County Hall


CENTRAL     Tuesday 3 June	   Waterfront Place, Chelmsford


EAST	          Tuesday 10 June	   Marks Tey Hotel


SOUTH	          Wednesday 11 June	   Wickford CDC


WEST	          Friday 27 June	   North Weald Golf Club





Meetings start at 9.00 am (West 1.00 pm) and please book out the whole day to ensure you benefit from the District, EPHA and Local Authority input.  Lunch and refreshments will be provided free.           





PLEASE NOTE THAT THE VENUES MAY VARY FROM TERM TO TERM!!








Harnessing the experience and expertise of Essex Headteachers





The Local Leaders of Education Programme is about finding the best headteachers and equipping them with the skills and tools needed to work with colleagues to build capacity and raise attainment. A number of Essex heads have applied for this role, despite the relatively short deadline for applications. This will be an ongoing programme and there will be further opportunities for accreditation and deployment.





Succession Planning Consultants 


ECC, in partnership with EPC,  has used NCSL funding to appoint eight primary headteachers to work on sustainable leadership - each for half a day a week for the 08/09 school year. They will work with seconded headteachers in the secondary and special schools sectors to develop solutions to sustainable school leadership.





Headteacher Induction 


The NCSL is developing a headteacher mentoring scheme to support new heads in post – we’ll let you know more as this programme is rolled out. 








The EPC Lead Headteacher, Maggie Owens, can be contacted at � HYPERLINK "mailto:maggieowens@ntlworld.com" ��maggieowens@ntlworld.com� 


or feed back your concerns and views on school improvement to your EPHA district and Area headteacher representatives.


Minutes of the meetings and more information about the EPC can be found on the EPHA and Partners Collaborative page of the EPHA website � HYPERLINK "http://www.essexprimaryheads.co.uk" ��www.essexprimaryheads.co.uk�  
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EPHA and Partners’ Collaborative


“learning and improving together”





Autumn Term 2008

















Sharing Data – supporting and improving Essex primary-sector schools


Increasingly, there is a recognition by Essex headteachers that it is necessary to share data in order to improve our own practice and support other schools. This is already commonplace in the secondary sector, and heads regard it as a valuable tool for school improvement. EPHA and the Local Authority are working on a protocol to agree how best to share data, starting with information that is already in the public arena, such as Foundation Stage, KS1 and KS2 data. 





Area Development Groups





A key part of the EPC drive for school improvement in Essex is the formation of Area Development Groups. These working groups, led by headteachers, have been established in the four Areas of the county to focus on local school improvement, and will work with the LA to develop strategies and solutions to ensure progress, change and innovation in Essex primary schools.   





The first meetings were held in September and the agenda included discussion about:


the purpose and introduction of Behaviour and Attendance Partnerships in Essex primary-phase schools;


school attendance – the impact of pupil absence and how to encourage better attendance;


the first year of the TASCCs – how was it for you and your schools?


Local Authority school improvement - support and initiatives.


Minutes of the Area Development Group meetings can be found on the EPHA and Partners Collaborative page of the EPHA website.

















Spotlight on School Improvement


The first round of “spotlight” school improvement seminars held across the county focused on specialisms as wide-ranging as the creative curriculum, modern foreign languages, personalised learning, and forest schools. These were well attended and enjoyed by headteachers and their staff. �


The next two Spotlight seminars being held are in the following Areas:  �





SOUTH  November 26th - The Unicef Rights Respecting Award and the Every Child Counts project    Glebe Infants & UHI, Rayleigh


CENTRAL date to be confirmed in January  - Communication, Language and Literacy Project and the Making Good Progress Pilot.�Bocking Church Street Primary, Braintree  �





Contact the schools directly to register your interest.


Let us know if you would like to host a future event and spotlight your school’s expertise and innovative practice.











