ESSEX PRIMARY HEADTEACHERS’ ASSOCIATION
MINUTES OF THE ANNUAL GENERAL MEETING HELD ON FRIDAY 3 JULY 2009 COMMENCING AT 1.30 pm
Present

Simon Billings

St John’s Green Primary
Helen Bright

Heybridge Primary

Gillian Brinded

Abacus Primary


Rachel Callaghan
Katherine Semar Juniors

Claire Claydon

Brightlingsea Juniors



Sheena Clover

Parsons Heath CE Primary



Colleen Corkhill
Boreham Primary School

Brenda Dalley

Hadleigh Infants 


Geraldine Denham-Hale
 St Mary’s, Burnham-on-Crouch 

Monica Dimmock
Glebe Infants and UHI

Linda Findlay

East Hanningfield CE Primary



Mary Green

Pitsea Juniors

Sue Hunton

Springfield Primary 

Peter Malcolm

Rayleigh Primary




Liz Maycock

Little Waltham Primary



Sharon Short

Cherry Tree Primary & Speech and Language Centre

Jenny Slee

Grove Infant and Junior

Karen Springett

Milldene Primary


Heather Tetchner
Dedham Primary

Linda Todd

Broomfield Primary



Greg Waters

The Bishops RC/CE Primary


Diane Wilson

Great Waltham Primary

David Yeld

The Downs Primary

In Attendance
Pam Langmead

EPHA Manager
	
	
	Action

	1.
	APOLOGIES FOR ABSENCE

Apologies were received from: 
Graham Alderton

Lambourne Primary 

Elsbeth Bonds


Theydon Bois Primary

Pat Brown


Ghyllgrove Infants

Dominic Carver

             South Benfleet Primary 

Lesley Clark


Henham & Ugley Primary

John Clements 


Hatfield Heath Primary

Vaughan Collier

Buttsbury Juniors

Robert Collins


Alresford Primary

John Crane


Rolph CE Primary 

Ronnie Farrelly


Holland Park Primary

Sue Giles


Cressing Primary

Sue Grocock

             St Mary’s Primary, Woodham Ferrers

Lorna Handscomb

Latton Green Primary 

Phil Manterfield

Ingatestone and Fryerning Juniors 

Neil Matthews 


Montgomery Juniors

Harriet Phelps-Knights

Janet Duke Infants

Su Playford


Spinney Infants 

Nigel Roberts


Jerounds Junior

James Rogers


Vange Primary

Susanne Ryan


Katherines Primary

Richard Thomas

Great Leighs Primary

Jan Tunney 


Limes Farm Infants

Jan Vaughan


Canvey Juniors

Chris Webster


Kingston Primary

Gwyneth Williams                      Writtle Juniors

Michelle Williams

All Saints Primary, Maldon



	

	2.

a)

b)

c)


	REPORTS FROM EPHA AND AREA CHAIRS ON THE 2008/2009 YEAR

Claire Claydon, Chair of EPHA, welcomed everyone to the meeting and introduced herself to colleagues. She referred everyone to the Area Chairs reports from the Area meetings, which were presented within a paper circulated at the meeting. 

NORTH-EAST AREA CHAIR’S REPORT (16.06.09)

Sheena Clover, the East Chair, noted that the 08/09 school year had been a good and productive year for EEPHA, with excellent attendance at most meetings. The East Headteachers had enjoyed a wide variety of presenters and had been particularly inspired by the expertise and experience of colleague headteachers. She thanked all those who had led workshops and presentations, and reminded colleagues to feedback what they would like to see at future meetings. 

Sheena thanked the Local Delivery Group representatives and Ronnie Farrelly, East Vice-Chair, who have worked alongside her, for and on behalf of all headteachers in the area. She also thanked those headteachers who represent EPHA on working groups and consultations. Sheena expressed her own concern that headteachers are involved in so many areas in addition to their own schools, and expressed the importance of the LDG representative, who can help ensure that the views and opinions of all heads are communicated to the EPHA Executive and the Local Authority. 

Sheena also thanked Alan Jacobs, once again, for his support during the year and input into the Headteacher meetings. Sheena was thanked for her hard work and contribution to East EPHA during the year. 

WEST AREA CHAIR’S REPORT (12.06.09)

Nigel Roberts noted that it had been a good year for WEPHA, with increased attendance at meetings, and some excellent speakers and sharing of good practice. Notable speakers included Jonathan Bond and Pie Corbett, who were appreciated by headteachers for their excellent ideas and understanding of education.

Nigel thanked his colleagues on WEPHA, for working on behalf of all West Headteachers, and included a particular thank you to Mary Evans, who steps down as WEPHA treasurer and secretary after 15 years. 

SOUTH AREA CHAIR’S REPORT (16.06.09)

Gillian Brinded, the Chair of SEPHA, noted that the 2008/09 school year had been a good 

year for SEPHA. The South Headteachers had enjoyed a wide variety of presenters and had been particularly inspired by the expertise and experience of colleague headteachers, and presenters such as Galina Dolya and Wayne Norrie. They thanked all those who had led workshops and presentations, and reminded colleagues to feedback what they would like to see at future meetings. 

Gillian thanked Chris Webster, South Vice-Chair, for her contribution and commitment to South headteachers over the past year. She also thanked the Local Delivery Group representative heads, and those headteachers who represent EPHA on working groups and consultations. 

CENTRAL CHAIR’S REPORT (17.06.09)

Linda Findlay, the Central Chair, noted that the 08/09 school year had been a good year for CEPHA. The Central Headteachers had enjoyed a wide variety of presenters and had been particularly inspired by the expertise and experience of colleague headteachers. She thanked all those who had led workshops and presentations, and reminded colleagues to feedback what they would like to see at future meetings. Numerous guest speakers have shared their expertise about education, nurturing children, headteacher well-being and work-life balance, and DCSF initiatives such as the Primary Capital Programme. The CEPHA Steering Group has tried to accommodate ideas and suggestions for future presentations and workshops taken from the evaluations of the meetings, and ideas from other areas of the county. She asked heads to continue to make suggestions on the evaluation form, and to include contact details of presenters wherever possible.

Linda thanked Phil Kyriacou for his contribution and commitment to CEPHA in the last year, in his position as Vice-Chair. Phil has been very active in getting involved with the Executive and on many other consultative groups, and he will be missed by CEPHA. He is stepping down to focus on his school and his third baby (!) but has promised to stand for the EPHA Executive again in the future.

Linda also thanked Gwyneth Williams, the CEPHA treasurer, for all the work that she has done in what has proved a rather trying year in relation to the bank account! 

Linda noted that the outcome of the Local Authority Joint Area Review inspection in September 2008 has led to an increase in consultation with headteachers. This is welcomed, but inevitably leads to increased demands on heads. Linda thanked all the headteachers who represent their Local Delivery Groups on CEPHA, and other primary colleagues who work on behalf of other heads. 

CHAIR’S REPORT 2008/2009
The Chair of EPHA then gave the following report to the meeting:
Introduction

Some of you will remember that I took on this role part way through the year when Dawn Dack, the previous EPHA Chair left headship in December 2008. I knew that Dawn would be a difficult act to follow – and I want to thank her again for all that she did for EPHA. Getting to know the role of Chair of EPHA this year has been challenging, exciting, sometimes overwhelming, but always interesting!

I have been helped hugely by the support of many dedicated and committed colleagues, who are as determined as I am to make sure that EPHA continues to support, inform and represent primary heads across the county.  

The 2008/2009 school year…has been a busy year for schools and headteachers, with many changes to the primary curriculum, assessment and testing regimes, and a whole raft of other strategies, initiatives, packages, requirements and responsibilities. The Local Authority has also been busy, responding to the judgements and recommendations of the Essex Joint Area Review and the current performance of children’s services in Essex. As Linda mentions in her report, this has put increased pressure on primary headteachers to get involved in decision making and consultation processes in partnership with the LA. 
Other discussions and briefings have focused on 

· The current review of Children’s Trust arrangements in Essex and the review of multi-agency working

· The introduction of Parent Support Advisers in Essex

· Narrowing the gap of achievement in Essex – how schools and the Local Authority make a difference

· The introduction and review of School Improvement Partners in primary schools

· Developing an agreement and protocols for sharing data among schools

The EPHA Executive and Treasurers

An impressive FORTY headteachers have represented their colleagues on the EPHA executive this year, attending Executive meetings and numerous other groups, meetings, working parties, Area Development Groups, consultation workshops, conferences, seminars and interviews over the last 12 months.

I am really delighted that the EPHA Executive membership continues to be at full strength, with Chairs and Vice-Chairs leading each Area, and headteachers in every LDG who have agreed to represent their colleagues. I’d like to thank everyone who has agreed to continue on the Executive, and also welcome and thank new colleagues for taking on the challenge of being on the EPHA Executive.

In addition, Essex Primary heads are kept informed and supported by the website, regular newsletters, emails and conferences, as well as the termly headteacher meetings – I think making the £100 annual subscription a bargain for heads!

Review of the EPHA Structure
In June 2007 the EPHA and Partners’ Collaborative (EPC) was launched, followed by the Area Development Groups. The EPC and ADG committees were established to ensure that EPHA was:

· Working in partnership with all headteachers, the Local Authority and other educational partners in the Eastern region

· Consulting with and representing colleagues to ensure that the primary voice is heard and informs policy and strategy

· Focusing on school improvement and sharing good practice across the county.

The EPC was led by Maggie Owens, and she made many links with LA partners on behalf of EPHA. However, a financial review has found that the current structure and arrangement is not sustainable –this will be discussed at greater length during the financial report from the Treasurer. The EPHA Executive would like to thank Maggie for the work she has done on behalf of primary headteachers in the last 18 months.

This term the whole structure of EPHA, EPC and ADG meetings is being evaluated and reviewed, with the intention of ensuring that future arrangements are sustainable and meet the needs of primary headteachers and the association. It has been agreed that a new structure must have a greater emphasis on

· School improvement

· Effective consultation and representation

· Improved communication

The Chairs of EPHA met earlier in the term to discuss a possible framework for EPHA meetings each term and we will discuss the proposed structure later in the meeting 

Thank you

Finally, there are a number of people that I need to thank.

Monica Dimmock has been the Treasurer for County EPHA for four years and nobly continued in the role last year, despite saying that she wished to step down! She has carried out the role conscientiously and efficiently, with the support of her Finance Manager, Chris Oakes. On behalf of EPHA I would like to thank them both for their contribution and commitment to EPHA and for ensuring that the association’s finances have been managed wisely and well. (Claire presented Monica with some flowers, and a bottle of wine for Chris, as a small token of appreciation.)
Karen Springett has supported me exceptionally well this year, and I have found her support and dedication invaluable. She has represented primary headteachers on many committees and boards across the county and remains committed to EPHA –thank you Karen.
I’d like to thank all of the EPHA Executive, and particularly the Area Chairs, who have worked tirelessly throughout the year to promote EPHA  and plan and organise the termly meetings, which are so valuable for their colleagues. I’d like to thank a number of headteachers who are leaving the Executive this year, including Lesley Clark, Ann Bard, Cathie Bonich, Mary Evans, Louise Hourihan, Phil Kyriacou, Chris Webster and Andrea Woods, and thank them for their enormous contribution and commitment to EPHA over the years. 

In addition I would like to thank the many other primary heads and LA colleagues who have supported headteachers throughout the year

Last, but not least, I would like to thank my “right hand woman”, Pam Langmead, who manages EPHA on our behalf.
Thank you to the Chair of EPHA

Karen Springett, the Vice-Chair, then thanked Claire, on behalf of all EPHA, for all her work and contribution in the last year, recognising the huge commitment that being Chair of EPHA involves. (Karen presented Claire with some flowers as a small token of appreciation.)

	

	3.

a)

b)

c)

d)


	ELECTION OF OFFICERS

Election of Chair

It was noted that one nomination had been received prior to the meeting for the position of Chair for the Essex Primary Headteachers’ Association, from Claire Claydon (Brightlingsea Juniors).

There were no further nominations received at the meeting and Claire Claydon was duly elected as Chair. She was thanked for the work she has done on behalf of Essex Headteachers during the year and for agreeing to continue in the role. 
Election of Vice-Chair

It was noted that one nomination had been received prior to the meeting for the position of Vice-Chair for the Essex Primary Headteachers’ Association, from Karen Springett (Milldene Primary). 
There were no further nominations received at the meeting and Karen Springett was duly elected as Vice-Chair. She was thanked for the work she has done on behalf of EPHA and to support the Chair during the year.
Election of Treasurer
It was noted that no nominations had been received prior to the meeting for the position of Treasurer for the Essex Primary Headteachers’ Association, and that Monica Dimmock (the current treasurer) had notified the EPHA Manager that she would no longer remain in the position. Indeed, the constitution states that the three officers (Chair, Vice-Chair and Treasurer) should only remain in office for a maximum of three years, and Monica has now served four years.  
It was noted that the constitution also states that the officers are elected from existing members of the EPHA Executive, and the members at the meeting were asked to consider nominating themselves as treasurer. Monica explained the commitment of the role, and stressed that it is possible to claim expenses to reflect the amount of time that is required to carry out the role.

David Yeld, Headteacher at The Downs Primary (Harlow) and West Vice-Chair, offered to take on the role subject to a discussion with, and agreement from, his Finance Manager (who would have a key involvement in managing the responsibilities). 

This nomination was gratefully accepted and David Yeld was duly elected as Treasurer (subject to that discussion with his Finance Manager) and was thanked for agreeing to take on this role. Monica AGREED to facilitate a handover of the books and accounts to the new treasurer (including organising new and local signatories), once his election was finalised. In the meantime it was AGREED that the EPHA Manager should retain the books, and should pay any outstanding bills, having sought permission for each payment from Monica Dimmock.  
Area and Local Delivery Group Representatives

Following the Area AGMs that took place during the Summer term, it was confirmed that the following headteachers will represent the South, Central, North-East and West Areas and Local Delivery Groups (or locality equivalents) on the Executive Committee. It was stressed that it is vital that LDG representatives have two way communications with their local headteachers, both communicating local issues to the EPHA Executive, and informing local heads of discussions and decisions that are reached by the Executive. It was pointed out that Local Delivery Groups are primarily established to focus on extended services, and that there may not be an opportunity at LDG meetings to discuss EPHA. This was accepted, and it was stressed that the discussion may take place at consortium or cluster level, but that LDG representatives should do what they could to facilitate communication with colleagues. 
The following membership of the EPHA Executive in each Area was noted:

SOUTH Area

Chair


Gillian Brinded
Abacus Primary

Vice-Chair

Brenda Dalley

Hadleigh Infants

Treasurer

Jenny Slee

Grove Wood Primary 

Wickford

Debbie Rogan

Wickford Infants

Billericay

Vaughan Collier
Buttsbury Junior

Castle Point

Veronica Wallace
Thundersley Primary

Rochford & Rayleigh
Jenny Slee

Grove Wood Primary




Monica Dimmock
Glebe Infant & UHI
Brentwood

Phil Manterfield
Ingatestone & Fryerning Junior 

Canvey Island

Jan Vaughan

Canvey Junior




Gill Chapman

Leigh Beck Infants

Benfleet

Dominic Carver             South Benfleet Primary

Basildon East/Pitsea
Pat Brown

Ghyllgrove Infants



James Rogers

Vange Primary

Basildon West

Harriet Phelps-Knights
Janet Duke Infants
CENTRAL (Mid) Area

Chair


Linda Findlay

East Hanningfield CE Primary

Vice-Chair

Helen Bright

Heybridge Primary

Treasurer

Gywneth Williams
Writtle Juniors

Braintree

Penny Smith

White Notley Primary

Chelmsford North
Doretta Cowie

Perryfields Juniors 

Chelmsford West
Gywneth Williams
Writtle Juniors

Maldon


Michele Williams
All Saints CE Primary, Maldon

Dengie


Geraldine Denham-Hale St Mary’s, Burnham

Witham


Sandra Herring

The Howbridge Infants

South Woodham Ferrers  Sue Grocock

St Mary’s, Woodham Ferrers

EAST Area

Chair


Sheena Clover

Parsons Heath CE Primary
Vice-Chair

Claire Claydon

Brightlingsea Juniors

Treasurer

Robert Collins

Alresford Primary
Tendring Mid

Claire Claydon

Brightlingsea Juniors

Tendring South

Ronnie Farrelly

Holland Park Primary

Tendring North

Pat Fitzgerald

St George’s, Great Bromley

Colchester East

Simon Billings

St John’s Green Primary 

Colchester West 
Neil Matthews    
Heathlands Primary 
WEST Area

Chair


Nigel Roberts

Jerounds Juniors

Vice-Chair

David Yeld

The Downs Primary & Nursery
Treasurer

Shaon Ishaque

Kingsmoor Primary 
Epping Forest South
Janice Tunney

Limes Farm Infant and Nursery

Epping Forest Rural
Elsbeth Bonds

Theydon Bois Primary                 

Harlow

  
Lorna Handscomb
Latton Green Primary




Su Playford

Spinney Infants

Uttlesford North
Rachel Callaghan
Katherine Semar Juniors

Uttlesford South
John Clements               
Hatfield Heath Primary 

It was confirmed that the Executive Membership list will be updated to reflect these changes, and will made available on the EPHA website.


	Monica Dimmock
EPHA Manager

EPHA Manager



	4.


	CONSTITUTION

It was noted that the constitution for the Essex Primary Headteachers’ Association was available on the website in advance of the AGM, and was reviewed by headteachers at the meeting. The following changes and amendments (in italics) were discussed, mainly to address proper succession planning for the Association:
MANAGEMENT

4.4 The Chair, Vice-Chair and Treasurer of the County Executive Committee will be elected at the Annual General Meeting. The term of office for each post will be one year, and the post holder will remain in the position for a maximum of three years. To ensure effective succession planning the Vice-Chair of EPHA will normally be expected to succeed the outgoing Chair.

Members of the EPHA Executive will be invited to nominate themselves for an office and, where there is more than one nomination for an office, the result will be determined by secret ballot at the Annual General Meeting.

It was noted that at last year’s AGM it was agreed that nominations for the three officer roles on the Executive should come from existing members of the Executive, to ensure continuity and understanding of the roles and responsibilities of the association. It was agreed that this principle was important for the positions of Chair and Vice-Chair of EPHA, but not essential for the role of Treasurer. 
Therefore it was AGREED that 4.4 of the constitution should now read: 
4.4 The Chair, Vice-Chair and Treasurer of the County Executive Committee will be elected at the Annual General Meeting. The term of office for each post will be one year, and the post holder will remain in the position for a maximum of three years. To ensure effective succession planning the Vice-Chair of EPHA will normally be expected to succeed the outgoing Chair.

Members of the EPHA Executive will be invited to nominate themselves for the position of Chair or Vice-Chair of EPHA. The position of Treasurer may be filled by any existing member of EPHA (i.e. primary-phase headteachers in Essex). Where there is more than one nomination for an office, the result will be determined by secret ballot at the Annual General Meeting.

In addition, it was discussed and AGREED that the Area Treasurers should be part of the membership of the EPHA Executive committee, and that 4.1 of the constitution should therefore read:

4.1
The County Executive Committee shall consist of the following membership:

· Chair

· Vice-Chair

· Treasurer

· The Area Chair and Vice-Chair from each of the four Areas: West, East, Central and South.

· The Local Delivery Group representatives from Epping Forest Rural, Epping Forest South, Harlow, Uttlesford North, Uttlesford South, Colchester West, Colchester East, Tendring Mid, Tendring North, Tendring South,  Braintree, Chelmsford North, Chelmsford West, Maldon, Dengie, Witham, South Woodham Ferrers, Wickford, Basildon East/Pitsea, Basildon West, Billericay, Castle Point, Rochford and Rayleigh, Canvey Island, Benfleet and Brentwood.

· The Area Treasurers from each of the four Areas: West, East, Central and South.
The EPHA Manager questioned whether the Central EPHA Area should be re-named Mid, to bring the title in line with the area name used by the Local Authority. There was general opposition to this change - though an acceptance that the EPHA Area may be referred to as “Central (Mid)” - and indeed, headteachers asked if the Local Authority might be asked to revert to calling the “Mid” area “Central” once again, to bring them in line with EPHA.

It was AGREED that the amended Constitution should be adopted for continued use by the Essex Primary Headteachers’ Association and posted on the EPHA website. 


	EPHA Manager


	5.

a)

b)

	TREASURER’S REPORT

Monica Dimmock (the outgoing treasurer)  presented the Business account statement and the current account statement of income and expenditure for the period 1 July 2008 to 30 June 2009 (accounts checked by Monica Alabaster), which were circulated to all headteachers at the meeting. She noted that the EPHA funds have been severely depleted this year, not helped by the failure of the Local Authority to pay either the regular annual funding of £10,000 that is given to EPHA to support its work, or any additional money to support the EPC (£10,000 was received by EPHA last year to assist in the set up of the EPC, but that has not been forthcoming this year). In addition, the employment of a consultant to lead the EPC proved to be considerably more expensive than anticipated and Monica argued that, although it was an extremely difficult decision to end the consultancy arrangement, it was simply not financially sustainable. 
She noted that the demands on headteachers to attend meetings to represent colleagues has increased dramatically, and that taking on all the requests for participation in meetings, committees, consultative groups and working parties would be impossible for just one person. Therefore, the County EPHA funds have been used to reimburse the large number of headteachers who represent their colleagues and attend numerous meetings.

As set out in the financial report, it was noted that the income in this period was £94,290.00 and the expenditure £101,376.26, leaving a deficit of £7,086.26. 
The subscriptions from the Central Area for 2007/2008 and 2008/2009 were forwarded to the County Treasurer during the year. However, Monica noted that not all schools across Essex paid their subscription for the 2008/2009 financial year. She commented that this may be for a number of reasons: for example, some schools are without a headteacher and may not feel that they should pay, and some headteachers are running more than one school and don’t feel that both schools should be paying a full subscription for, in effect, one headteacher place. She noted that some areas have received more subscriptions than others. Monica thanked all the Area Treasurers for their hard work in collecting and chasing the subscriptions from schools. 
It was reported that the net current assets as at 30 June 2009 are
Current Account      
£3,816.71
Business Account    
£21,964.48
Total                               £25,781.19
The headteachers at the meeting discussed the fact that EPHA had not received the annual funding from ECC this year. It was noted that there are around 480 primary-phase schools in Essex, as opposed to around 80 secondaries and less than 20 special schools. Despite this, EPHA receives less funding from ECC than either ASHE or ASESME (the secondary and special school associations). The Treasurer stated that she and the Chair of EPHA have repeatedly asked Jim MacDonald and Terry Reynolds for the 2008/09 funds from the ECC, and that they have been assured that they will be forthcoming. 

The Local Authority has high expectations that primary headteachers will attend meetings and consultative groups, as evidenced by the amount of supply cover that has been claimed by heads over the year (£23,552.25) in addition to the professional fees for the EPC Lead Officer, and the number of requests that are sent to the EPHA Manager and raised at meetings in relation to seeking primary headteacher representatives. 
It was AGREED that the Chair of EPHA will write formally to ECC to ask for the support funds for 2008/2009. 

One headteacher asked about the termination of the EPC Lead Officer, commenting that several headteachers felt that she had done a good job on their behalf and that the decision to terminate her consultancy had not been communicated very well. It was stressed that there had been no intention to upset Mrs Owens and that the decision had not been taken lightly, but it had been agreed by the EPHA Executive that the consultancy could not continue under the present arrangement. 
The same headteacher argued that some people in the Local Authority have commented that EPHA is losing its voice. This was strongly refuted by the EPHA Chair, who noted that it is inappropriate for just one person to be seen as the voice of EPHA and that there is a real danger that if the LA have spoken to an individual associated with EPHA, they feel that they have therefore “consulted” with all primary heads. In fact, EPHA’s great strength is the number of headteachers on the Executive, currently over 40, who represent their colleagues across the county.

One headteacher commented that the LA is historically poor at deciding lines of communications, and that there is no agreed consultation route that is followed by all officers. He argued that, in the past, there had been no requirement for the LA to consult with partners on different issues; now there is a massive growth in the need to consult and not everyone knows how to undertake that process properly. This requirement has huge implications for the workload of headteachers, and there may be legal implications in respect of the LA’s responsibility for worklife balance for their employees. The NAHT would be prepared to take on a test case in respect of workload, but it was recognised that this would involve one or more headteachers being prepared to take on a legal fight. However, it was argued that, at the very least, primary headteachers should start to refuse to attend meetings and groups to assist the LA, if the support funding is not forthcoming. One headteacher commented that the secondary headteachers have historically been much more political and militant than primary headteachers, which may be why they are sometimes perceived as being taken more seriously than primary heads. It was generally felt that the workload of the primary headteacher is very different from that of the secondary headteacher, and that there is still an expectation that primary headteachers will be available to all stakeholders (staff, parents, pupils, governors, the community and the LA!) at all times. 
The usefulness and purpose of the Area Development Groups was also discussed. It was noted that the ADGs were set up along the lines of the secondary school model, but have not been used for their intended purpose, that of focusing discussion on local school development issues. Instead, meeting agendas focused on LA and government initiatives and many of the heads who attended the meetings found that they were hearing the same presentations on numerous occasions. The intention for the future is that the agenda for ADG meetings will be led by the Area Chair and will be focused on school development in the area, as originally intended.
It was confirmed that the subscription for the 2009/2010 financial year will remain at £100 per annum, with £10 being retained by the Area and £90 being forwarded to County EPHA.
Financial Regulations

It was noted that the Financial Regulations for the Essex Primary Headteachers’ Association were available on the website in advance of the AGM, and were reviewed by headteachers at the meeting. 

No changes were recommended at the meeting and it was AGREED that the Financial Regulations should be adopted for continued use by the Essex Primary Headteachers’ Association and posted on the EPHA website.

Monica and her Finance Manager, Chris Oakes, were thanked for the enormous amount of valuable work that they have undertaken for EPHA as County Treasurer for the last four years.


	Chair

EPHA Manager



	6.
	A PROPOSED STRUCTURE FOR EPHA MEETINGS EACH TERM

It was noted that, earlier in the summer term, the Chair, Vice-Chair and Treasurer of EPHA, the four County Chairs and the EPHA Manager had met to discuss the way forward for EPHA meetings each term. The following structure was discussed and refined during the meeting, in an attempt to develop a structure that is focused, purposeful, avoids repetition of business, and leads to development. As part of that proposal the headteachers suggested that a formal Leadership Group should be established, to ensure that key decisions could be discussed by a strategic group, when required. This group would include the Chair, Vice-Chair and Treasurer of EPHA, the four Area Chairs and the EPHA Manager. 

At the meeting the headteachers discussed the Area Development Group meetings, including reviewing the purpose, cost and leadership of these groups. It was noted that the original model was taken from the secondary model. This works well for the secondary sector, with a strong emphasis on ownership by the secondary heads, and an agenda that is firmly focused on local school improvement issues. 

The group also discussed the value (or otherwise) of the EPHA and Partners Collaborative. Real concerns were expressed about the lack of engagement from many of the partners (although some have been very conscientious in relation to their involvement with EPC). It was agreed that the EPC needs to be reviewed, and it is vital that the agenda is relevant to all those who attend the meeting (including the EPC Partners), and that discussion and decision making on the Board leads to real progress in relation to school improvement in Essex primary schools.


	


PROPOSED STRUCTURE FOR EPHA MEETINGS EACH TERM
	Stage of the term
	Type of meeting 
	Timing of the meeting
	Who is involved 

Who leads the meeting
	Focus/purpose of meeting 

	Clerked?

	Early in the term (first couple of weeks
	Area Steering Group meetings 
	As required – probably a couple of hours
	Area representative headteachers on the EPHA Executive

Area Improvement Manager

Chaired by the Area Chair
	Organisation of the termly headteacher meeting

Feedback on school and LDG progress from each LDG representative


	By a headteacher attending the meeting

	Three weeks into the term
	EPHA Executive termly meeting
	9.00 – 11.00 

11.30 – 12.30

Lunch

1.15 – 2.30 

2.30 – 3.30
	EPHA Executive meeting 

Chaired by the EPHA Chair

EPHA Exec meeting with Local Authority officers and EPC partners (determined by the agenda)

Chaired by the Director for Learning

EPHA Leadership Group meeting

Chaired by the EPHA Chair


	Discussion of EPHA issues

Feedback from HT reps and Area Steering Groups

Partnership working and consultation 

Strategic decisions and planning for the term ahead 
	By the EPHA Manager

	Early in the second half of term (usually week 2 and 3, second half)
	Area Primary Headteacher meetings 
	9.00 – 12.30 

1.30 – 4.00 
	Primary headteachers from each Area

Area Improvement Manager

Input from consultants, experts, LA specialists, speakers etc

Chaired by the Area Chair and the AIM

Local Authority officers meeting with primary heads

Chaired by the Director for Learning


	Sharing good practice

Information

Issues to take forward to the ADGs

Feed back of representation on groups 

Chance to seek heads to represent EPHA on groups

Any other business 

Agenda agreed at the EPHA Executive meeting
	By the EPHA Manager 

	Towards the end of term 
	Area Development Group meetings 
	As required 
	Area Development Groups

Others to input to meetings as required

Chaired by the Area Chair (for the time being)
	Focus on school improvement and local issues

Clear remit to move things forward and evaluate impact of action taken
	By the EPHA Manager


	
	The headteachers at the Annual General Meeting also discussed the termly headteacher meetings, and there were some concerns expressed about the amount of information that is given out and a lack of discussion time for headteachers. One headteacher felt strongly that there should be much more time in the morning for headteachers to discuss any issues of concern, that should then be taken to the LA officers in the afternoon. However, it was noted that the intention of the new structure is to ensure that local issues are brought up at the Area Steering Group meetings, to allow them to be discussed at EPHA Executive meetings with the Local Authority and later at the termly headteacher meetings. It was AGREED that it may, however, be valuable to have an “open forum” session at the afternoon meetings.

	

	7.

a)

b)


	ANY OTHER BUSINESS

Schools Forum

Some headteachers are still unsure about whether they have enough understanding of Schools Forum matters, and enough opportunity to feed in their opinions to help inform decision making on that group. It was noted that this has been discussed by the EPHA Executive and at the summer term headteacher meetings, and that the EPHA manager will inform headteachers of upcoming agendas if she receives them in advance of Schools Forum meetings.  
Peter Malcolm, the primary schools headteacher representative on the Schools Forum, offered to speak to colleagues at the termly headteacher meetings to clarify the remit and purpose of the Schools Forum.

Forthcoming ballot by the National Union of Teachers in relation to the boycott of SATs

Peter Malcolm, regional officer for the NAHT, noted that the NUT will be balloting its members next term in relation to the possible boycott of SATs tests in summer 2010. He warned colleagues to be aware of the implications of such a ballot, noting that, if teachers decide and carry through a threat to boycott SATs, the only person who could be prosecuted (and potentially sacked) is the headteacher. He urged heads to pay attention to media reports and take advice from the NAHT if necessary.
	


The meeting ended at 2.50 pm
















………………………………………

Pam Langmead






Claire Claydon
EPHA Manager 





Chair of EPHA
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