ESSEX PRIMARY HEADTEACHERS’ ASSOCIATION
MINUTES OF THE ANNUAL GENERAL MEETING HELD ON TUESDAY 18 OCTOBER 2011 COMMENCING AT 9.00 am
Present

Isobel Barron

The Leverton Infant & Nursery



Elspeth Bonds

Theydon Bois Priamry

Simon Billings

St John’s Green Primary 
Elspeth Bonds

Theydon Bois Primary


Claire Claydon

Brightlingsea Juniors
John Clements

Hatfield Heath Primary
Vaughan Collier
Buttsbury Juniors
Anna Conley

The Howbridge Infant School 
Doretta Cowie  

Perryfields Juniors

Brenda Dalley

Hadleigh Infants 

 

Linda Findlay

East Hanningfield CE Primary



Sue Foster

The Tyrrells Primary

Sue Grocock

St Mary’s Primary, Woodham Ferrers

Nick Hutchings

St John’s CE Primary, Colchester

David Iles

Richard de Clare Primary

Megan Jenkins 

Riverside Juniors

Ceri Jones

Mildmay Juniors



Anthea Kenna

The Cathedral School 

Pauline MacMillan
Oakfield Primary

Val Metcalf

Harwich Primary & Nursery

Donna Parker

Ardleigh St Mary’s CE Primary 

Harriet Phelps-Knights
Janet Duke Infants

Nick Taylor

Writtle Juniors

Linda Todd 

Broomfield Primary 

Penny Smith

White Notley CE Primary 

Karen Springett

Milldene Primary


Marion Still

Barling Magna Primary

Heather Tetchner
Dedham Primary

Jan Tunney 

Limes Farm Infants

In Attendance
Pam Langmead

EPHA Manager


Mike Blant

EPHA Liaison Officer
	
	
	Action

	1.
	APOLOGIES FOR ABSENCE

Apologies were received from: 
Anne Barney


Great Bardfield Primary

Nicky Barrand


Thomas Willingale Primary 

Alison Blant 


Pitsea Juniors

Maxine Bradford

Mildmay Infant & Nursery

Ronnie Branch


Sunnymede Juniors

Rachel Callaghan

Katherine Semar Juniors

Sheena Clover


Parsons Heath CE Primary 

Lyn Corderoy


Grange Primary

John Crane


Rolph CE Primary

Geraldine Denham-Hale
 
St Mary’s, Burnham-on-Crouch 

Helen Dudley-Smith

Friars Grove Primary

Chris Eshmade


Canewdon Primary

Ronnie Farrelly


Holland Park Primary

Joe Figg 


Purleigh Primary 

Lorna Handscomb

Latton Green Primary

Helen Hutchings                         Highwood Primary

Shaon Ishaque


Kingsmoor Primary

Lesley Lewis 


Shelley Primary 

Denise Luxton


Water Lane Primary 

Neil Matthews 


Heathlands Primary

Jenny McCutcheon 

Fairhouse Juniors

Bernadette Miele

Tany’s Dell Primary 

David Milligan 


Tollesbury School

Martin Nicholls


All Saints CE Primary, Great Oakley

Hayley O’Dea


Great Wakering Primary

Chris O’Hara


St Luke’s RC Primary

Nigel Roberts


Jerounds Junior

Claire Robinson


St John’s CE Primary, Danbury

Debbie Rogan 


Wickford CE Infants

Suzanne Ryan


Katherine’s Primary

Sean Tobin


Merrylands Primary 

Rosalind Welch


Bocking CE Primary


	

	2.
	WELCOME

Karen Springett, Chair of EPHA, welcomed everyone to the meeting and introduced herself to colleagues. 


	

	3.
A.

B.

C

i)

ii)

iii)

iv)


	REPORTS ON THE 2010/2011 YEAR

EPHA CHAIR’S REPORT

Karen gave the following report, reflecting on the previous year:
It has been an eventful year with more questions needing answers than answers to questions. 

The focus of the year has to be the ‘transformation’ of the local authority and its effect on schools across the county. With School Improvement Partners no longer in existence, services requiring commissioning and support only available for free if a school goes into a category, it’s little wonder that Headteachers are worried about the future of our schools and indeed their roles in education.  Teaching schools, free schools and academy status have all been at the forefront of discussions at all levels with partnerships and collaborative working developing out of necessity. 

We have reached the point where there are more Heads retiring or leaving the profession than there are graduating from NPQH, leaving schools without complete leadership teams and executive headteachers becoming the ‘norm’. 

EPHA continues to collaborate with our local authority and will continue to do so for the foreseeable future, £10,000 has been provided for 2010-2011 with the suggestion that it may be forthcoming for April 2012 too. This funding goes a long way to ensuring that our association is financially viable. Even with this funding we have decided to propose a rise in contributions made by schools to the association; we feel that EPHA is a crucial resource for head teachers in Essex and provides good value for money. 

The highlights of the year are:

· The excellent contributions made by our liaison officer, Mike Blant – Mike has attended meetings on behalf of EPHA and reported back succinctly and efficiently, helping to keep as many heads as possible in schools rather than in meetings. Mike has proved to be well worth his fees and I personally would like to thank him for all he does for EPHA.

· The wonderful Heads’ and Deputy Heads’ conferences that Pam Langmead has organised for us. They are exceptionally well managed and prove to be a true highlight during difficult times. Thank you to Pam for all her hard work and for keeping me on track with meetings, minutes and agendas.

· The support of Harriet Phelps-Knights who is a wonderfully efficient Vice-Chair and will make an excellent Chair in the future. My personal thanks go to Harriet for her support this year.

·  The professional way that EPHA’s executive officers and Area Chairs manage the day to day organisation of the association. We are a strong group with an abundance of expertise which is a powerful resource. 

Headteachers are preparing for difficult times ahead, with changes to pensions, SATs, the Ofsted framework, the curriculum and the introduction of a new reading test at year 1.  All of this coupled with the transformation within the local authority, means that there has never been a more urgent need for the continuation and consolidation of a headteacher’s association. EPHA has remained a constant in these turbulent times and will continue to support Headteachers across the county.

EPHA LIAISON OFFICER’S REPORT
Essex Learning Partnership (ELP)

Richard Thomas (Executive Director ASHE) will be attending this meeting to explain again how the ELP will operate and to answer questions. Basically schools will be able to access the ELP database (with password/code) of expertise in Essex schools and interrogate the database to meet its particular needs. The searching school would then contact the school offering expertise to negotiate the amount of support it needs and the amount the expert can realistically offer. Prices will be set with a small service charge levied to cover ELP costs. 

Academy Status

So far 32 Essex primary schools have become, or are in the process of becoming academies. This represents about 6.5% of all Essex primary schools. Around 50% of secondary schools have, or are, converting.

Area Development Groups

I continue to attend the 4 ADGs each term which I find uplifting in terms of the collaboration between schools and the ‘out of the box’ thinking in finding solutions to long-term problems and the flexibility of the spot purchasing of services which are deemed useful in making an impact on child and family life. It is well worth reading Pam’s composite minutes – with particular reference to the section on LDG reports from representatives – to see what is going on in other LDGs.

Schools Facilitators
I also continue to meet with the School Facilitators. This is a useful link from the point of view of both parties in sharing information. 

Gatekeeping
The remit of this group has changed considerably and for the better – although the likely name for the newly organised group is somewhat cumbersome – Advisory Group Re: Essex Education (Policy effectiveness & Communication). A G R E E (PEC)?

It has been proposed by Dave Hill and Terry Reynolds that this group be closely aligned to the new-to-be-formed Strategic Education Board. Rather than just gatekeeping, the remit of the group would be to advise on rolling out programmes resulting from decisions made by the board. However it would also facilitate a two-way process whereby the group has some influence on strategic direction.

Human Resources/Headteacher forum
Following discussions with EPHA/ASHE/ESSHA reps: HR personnel have given/are giving presentations at HT meetings around:

Increased accountability of all teachers and in particular those who have gained UPS/TLR through effective performance management.

A member of the HR team would like to be invited to all area HT meetings in future, as well as Edwin Parsons attending future EPHA Exec meetings to act as an ongoing conduit between HR and schools. 

Special School’s Outreach work

Chris Bent – the Liaison Officer for Essex Special School Headteachers Association (ESSHA) has agreed to speak at HT area meetings about the outreach work which can be accessed by schools around the county. So far he has been booked to speak to SEEPHA in November.

Children’s Strategic Joint Commissioning Group
Helen Lincoln gave a summary of the Munro review and highlighted some of the changes being made. Main messages from the review:

· Current child protection system basically sound

· Greater emphasis to be placed on ‘Early Help’ 

· Need for innovative and personalised social work

· Increasing use of evidence-based interventions

· Skilling up of social workers

· Give clarity around appropriate referrals being made

Schools Partnership Board
Steven Castle’s Essex Education Strategy presentation in the context of fewer resources and reduced powers/role/duties, highlighted the future role of the LA: 

· as a powerful champion for children and families

· in providing & ensuring pupil places

· in embracing academies/transition

· in giving a strategic lead

· in ensuring knowledge and skills for the future are brought to the fore

· in giving emphasis to the employability and skills agenda

Specifics Grants Review Group

This working group considered the distribution (or retention) of specific grants to schools and has made recommendations to the Schools Forum.

And finally…
Again, many thanks to those of you who contact me in response to requests for information, or offer opinions on certain subjects or contribute to surveys and consultations. I need that sort of feedback in order to better represent headteachers at the various groups that I attend.

AREA CHAIRS’ REPORTS
NORTH-EAST AREA CHAIR’S REPORT 

Simon Billings, the North East Chair, reported that during the 2010/11school year termly headteacher meetings in the North East continued with the format that had been adopted, holding the Local Authority meeting in the morning, which has given headteachers time to discuss and respond to LA input. It still remains a challenge keeping heads there for the afternoon and the school improvement workshops are less well attended than the morning session.
A sub-group has been established to drive the focus of the afternoon sessions, which includes Simon and Louise Evers (the NE Area Improvement Manager) but also a number of other headteachers who are not part of the Executive, as it is recognised that EPHA representatives are already giving a great deal of time to support their colleagues. 

The overriding single issue for North East headteachers is the confusion felt about the changes within the Local Authority, including the transformation and reorganisation of schools (particularly in Colchester) and the changes to support from LA advisers.

Simon noted that the Area Development Group meetings have been successful and purposeful and he particularly thanked Mike Blant for his input and support.

One issue that has been raised by NE headteachers recently who have undergone Ofsted inspections, is a concern that judgements have been made about their schools solely driven by data, and that the Ofsed inspectors have been unprepared to change their view despite being presented with arguments and evidence by the head during the inspection. There is an increasing worry that there are even more limiting judgements within the new framework.

An additional concern is that the LA has created a template SEF, but that headteachers are unsure as to how to access this and even whether it is available for those schools who no longer subscribe to the School Improvement services. The same concerns are felt about access to the One Page Summary, and it was AGREED that Alison Fiala should be asked to clarify the services and costs of school improvement support and associated tools. 
SOUTH AREA CHAIR’S REPORT 

Brenda Dalley, the Chair of SEPHA, noted that the South Headteachers have enjoyed good meetings during the 2010/11 school year and that there has been a good turn out.

South headteachers (in common with others across the County) have had concerns about the introduction of LA traded and commissioned services and, in particular, there is a great deal of confusion surrounding the Education Psychology service.

Pauline MacMillan, Wickford representative, noted that there has also been a great deal of concern and time wasted in relation to bids for the Early Intervention Fund, which was unnecessarily complicated and, for many, resulted in failure anyway.

CENTRAL CHAIR’S REPORT 

Doretta Cowie, the Central Chair, noted that the 10/11 school year had been one of uncertainty for all headteachers, and she felt that many have been more worried about the unknown than the known. She argued that the Government and County seem to be casting schools adrift.
The Central headteacher meetings have been successful during the year, in particular the summer term meeting that was a celebration of the oracy work done in schools in Mid. She noted that the success of the termly headteacher meetings and the Area Development Groups in largely down to the contribution and commitment from Graham Lancaster, the Mid Area Improvement Manager, and she thanked him for his support and input. This feeling was echoed across the other three areas, in relation to all the AIMs, who are highly valued by heads. 
WEST AREA VICE-CHAIR’S REPORT 

Isobel Barron, Vice-Chair of WEPHA, reported that the termly headteacher meetings have been very well attended, and in particular the “district meetings in the morning, which include excellent school improvement workshops which are valued by heads. She argued that headteachers feel that they are being “talked at” during the LA afternoon meetings, but noted that West heads are well able to make their opinions known! There is also a feeling that there are too many items on the LA agenda and that some, which are important but somewhat heavy going, are often left until very late in the day when many heads have left or are tired.
There have been significant concerns expressed by West heads about the restructure of school improvement services in the LA and a feeling that schools have bought into a service which may not now include the core teams that they know and trust. 
	EPHA Executive meeting with LA Officers

18 October 2011



	4.

a)

b)

c)


	TREASURER’S REPORT

Mike Blant, the EPHA Liaison Officer, presented a Treasurer’s report and the current account statement of income and expenditure for the period 1 July 2010 to 30 June 2011 which were circulated to all headteachers at the meeting.

The Current Account Income and Expenditure statement for the period 01 07 10 to 30 06 11 stated:



Expenditure

Income

Surplus/Deficit

LA Grant




£20,000.00
£20,000
.00

DH conference 

  £20,052.03

£22,833.55
  £2,781.52
HT conference

  £11,596.19

£12,240.00
      £643.81
Subscriptions




£41,490.00         £41,490.00
Supply cover

£18,602.00



-£18,602.00


Travel/mileage

  £5,596.10



  -£5,596.10
Clerking

£15,025.41



-£15,025.41
Meetings

£14,861.56



-£14,861.56
Miscellaneous

£  6,626.94

 £1,601.82
  -£5,025.14


  
TOTAL

£92,360.23

£98,165.37
   £5,805.14
Lloyds TSB Current account as per statement 71                            £33,358.50
Less un-presented cheques (details given in finance report)               -£408.00
Adjusted Bank Balance as at 12 September 2011                       £32,950.00
Net current assets as at 30 August 2011
Adjusted cash at current account                                                      £32,974.50          

Cash at Business Account statement No  20 10 May 2010              £21,981.35
TOTAL                                                                                            £54,955.85
There are still outstanding payments of around £11,000 for the Deputy Headteachers’ conference (venue and presenters) and this would reduce the net current assets to around £44,000.

The following matters were noted/discussed in relation to the accounts:

i) Subscriptions

The income of £41,400 for subscriptions in the 2010/11 financial year equates to 460 out of over 470 primary phase schools in Essex, which was a significant increase on the previous year. However, it may be that some of the income related to late subscriptions received by some schools for the 2009/10 year. 
ii) Miscellaneous

It was explained that this item includes the professional fees for the EPHA Liaison Officer.

iii) Clerking

The total expenditure is broken down into £12,885 for professional fees, £984.60 for mileage and £1679.64 for expenses (such as stationary, conference expenses, gifts for departing headteachers and so on).

iv) Claims from headteachers 

It was noted that Headteachers who represent colleagues on behalf of EPHA have the right to claim expenses and supply cover for their schools. The Local Authority increased its mileage payments to claimants to 45p a mile at the beginning of the financial year and it was AGREED that EPHA would increase the per-mile amount to be in line with the LA with immediate effect. The EPHA Manager AGREED to amend the claim forms for the Areas and County EPHA to reflect this change. 
The Expenses Claim form can be found on the EPHA website www.essexprimaryheads.co.uk – go to About Us (left hand side drop down menu) and then Constitution and Finance. 

Annual Subscription 

It was noted that the Treasurer’s report explains that: “assuming that EPHA will still receive an annual grant of £10,000 from the Authority, there is still a £6,000 shortfall in the annual running costs. Bear in mind too that the number of schools is reduced and reducing due to federations and amalgamations, also bear in mind that profit from the conferences will vary each year. On the basis of the number of schools who have paid the subscription for 2010/11, an additional £20 on the present subs of £100 will generate £8,200.” 
The group discussed the proposal to increase the annual subscription (from the financial year 2012/13) to £120, in order to address this shortfall in income. Whilst it was accepted that the association currently has a healthy balance, there continue to be concerns as to whether the LA will subsidise the association in the longer term. It was noted that the subscription was last increased (to £100) in May 2007 (for the 2007/2008 financial year) – prior to that the subscription was £60 per school.

After lengthy discussion it was AGREED that:

i. The annual subscription will increase to £120 for the 2012/13 financial year. £10 will continue to be retained by each Area and £110 will be forwarded to County EPHA;

ii. Headteachers will be informed of this increase before the end of the term, in order for them to plan for this increase in their 2012/13 annual budget plan. A letter will inform headteachers of what they receive in return for the subscription and will remind them when the subscription was last increased. 

Financial Regulations

It was noted that the Financial Regulations for the Essex Primary Headteachers’ Association were available on the website in advance of the AGM, and were reviewed by headteachers at the meeting. 

The group discussed a number of changes in relation to the decision to increase the annual subscription and the increase in the per mile payment. In addition, it was agreed that the financial limits should note that the EPHA Treasurer should have the power to approve expenditure over £5,000 in relation to the conference venues. It was AGREED that the Financial Regulations would be updated by the EPHA Manager to reflect these changes and would be circulated with the minutes of the meeting and posted on the EPHA website. 


	EPHA Manager

EPHA Manager 

EPHA Manager 



	5.

a)

b)

c)

d)


	ELECTION OF OFFICERS

Election of Chair

It was noted that one nomination had been received prior to the meeting for the position of Chair for the Essex Primary Headteachers’ Association, from Karen Springett (Milldene Primary).

There were no further nominations received at the meeting and Karen Springett was duly elected as Chair. She was thanked for the work she has done on behalf of Essex Headteachers during the year and for agreeing to continue as Chair of the Association.  
Election of Vice-Chair

It was noted that one nomination had been received prior to the meeting for the position of Vice-Chair for the Essex Primary Headteachers’ Association, from Harriet Phelps-Knights (Janet Duke Primary).
There were no further nominations received at the meeting and Harriet Phelps-Knights was duly elected as Vice-Chair. She was thanked for the work she has done on behalf of Essex Headteachers during the year and for agreeing to continue as Vice-Chair of the Association.  
Election of Treasurer
It was noted that one nomination had been received prior to the meeting for the position of Treasurer for the Essex Primary Headteachers’ Association, from Shaon Ishaque (Kingsmoor Primary).

There were no further nominations received at the meeting and Shaon Ishaque was duly elected as Treasurer. Shaon was thanked by the Executive for taking on the role of Interim Treasurer when David Yeld left Essex in March. She and her Finance Manager, Lisa Smith, have overseen the accounts since that time and EPHA is very grateful for the work that they have done. In addition, Lynne Smith, the Finance Manager at The Downs Primary, continued to manage the administration of the accounts after David left and her work, done voluntarily, was very much appreciated. 
It was noted that the EPHA Liaison Officer will support the Treasurer by presenting termly reports at meetings, if and when Shaon is unable to attend.

Area and Local Delivery Group Representatives

Following the Area AGMs that took place during the summer term, it was confirmed that the following headteachers will represent the South, Central, North-East and West Areas and Local Delivery Groups (or locality equivalents) on the Executive Committee:
SOUTH Area

Chair


Brenda Dalley

Hadleigh Infants

Vice-Chair

Sean Tobin
             Merrylands Primary

Treasurer

Alison Blant

Pitsea Juniors  

Wickford

Pauline MacMillan
Oakfield Primary 

Billericay

Vaughan Collier
Buttsbury Junior

Rochford 

Chris Eshmade

Canewdon Primary




Marion Still

Barling Magna Primary 

Rayleigh

Megan Jenkins

Riverside Infants and Juniors
Canvey Island

Gill Chapman

Leigh Beck Infants


Basildon East/Pitsea
Jenny McCutcheon
Fairhouse Juniors
Basildon West

Sean Tobin
             Merrylands Primary

Castle Point/Benfleet
to be decided

Brentwood

to be decided 

CENTRAL (Mid) Area

Chair


Doretta Cowie

Perryfields Juniors

Vice-Chair

David Iles

Richard de Clare Primary

Treasurer

Joe Figg 

Purleigh Primary 

Braintree

Penny Smith

White Notley Primary

Chelmsford North
Sue Foster

The Tyrrells School

Chelmsford West
Helen Hutchings
Highwood Primary 

Chelmsford South
Maxine Bradford
Mildmay Infant & Nursery


Maldon


David Milligan

Tollesbury School

Dengie


Geraldine Denham-Hale St Mary’s, Burnham

Witham


Anna Conley

The Howbridge Infants

South Woodham Ferrers  Sue Grocock

St Mary’s, Woodham Ferrers

NORTH EAST Area

Chair


Simon Billings

St John’s Green Primary

Vice-Chair

Nick Hutchings
St John’s CE Primary, Colchester
Treasurer

Heather Tetchner       
Dedham Primary
Tendring Mid

Claire Claydon

Brightlingsea Juniors

Tendring South

Ronnie Farrelly              Holland Park Primary
Tendring North

Donna Parker       
Ardleigh St Mary’s Primary
Harwich & Dovercourt
Val Metcalf                    Harwich Primary & Nursery
Colchester East

Helen Dudley-Smith      Friars Grove Primary 
Colchester West 
Neil Matthews    
Heathlands Primary 
Colchester South            Gail Thomas                  St Michael’s Primary & Nursery 
WEST Area

Chair


Nigel Roberts

Jerounds Juniors

Vice-Chair

Isobel Barron

The Leverton Infants & Nursery
Treasurer

Elspeth Bonds

Theydon Bois Primary                 
Epping Forest South
Janice Tunney

Limes Farm Infant and Nursery

Epping Forest Rural
Elspeth Bonds

Theydon Bois Primary                 

Harlow

  
Lorna Handscomb
Latton Green Primary

Uttlesford North
Rachel Callaghan
Katherine Semar Juniors

Uttlesford South
John Clements               
Hatfield Heath Primary 

It was confirmed that the Executive Membership list will be updated to reflect these changes, and will made available on the EPHA website.


	EPHA Manager



	6.

a)

b)

c)


	FUTURE OF THE ASSOCIATION 

Future funding of EPHA

It was agreed that the financial position of the Association is more hopeful than had been feared, as Alison Fiala, Head of Primary Improvement, had recently indicated that she believed that the Local Authority was keen to continue to support and subsidise EPHA, despite the significant cuts the LA is being forced to make. It was AGREED that the Executive should ask Dave Hill, Executive Director for Schools, Children and Families, if he would confirm that the LA would commit funding to support EPHA for the next three years.
Membership of EPHA

The membership of EPHA was discussed at length, given the changing education landscape in Essex and nationally. The current Constitution states that the membership of EPHA is made up of “All headteachers of Essex State Nursery and Primary-phase schools.”

A small number of headteachers have questioned whether EPHA membership should be extended to headteachers (or principals) of academies, as they will no longer be maintained by the LA. It was accepted that there may be some sensitivity or conflict among headteachers, some of whom may believe that maintained schools are losing out to academies as funding is diverted away from local authorities to fund academies, leading to a reduction in services and available support.
It was accepted that this is the current political agenda, but it was argued that EPHA is not a political organisation, but a professional association. One current Academy Headteacher who is a long-serving member of the EPHA Executive felt that it would be much more beneficial to all Essex schools in the long term for the association to be inclusive of all primary-phase schools, both maintained and non-maintained. He argued that if EPHA excluded academies then it weakened its own position as being the professional association that represents all primary headteachers in the County; EPHA is not a Local Authority organisation and should not therefore cater for only maintained schools.

It was accepted that EPHA wishes to continue to work in partnership with the LA and welcomes its support, including the financial subsidy but most importantly the input from LA officers and consultants.  

It was unanimously AGREED that the membership of EPHA should continue to include all headteachers of Essex State Nursery and Primary-phase schools. 

Local Authority School Improvement service structure
Concerns have been raised at a number of meetings about the proposed structure of the LA School Improvement service. The group was referred to a spread sheet setting out the proposed structure of the Schools Children and Families School Improvement Service. This is currently part of a 90 day consultation with ECC SCF employees. 

However, there are some concerns about the proposed structure, which apparently aims to separate the core/statutory and the traded services, and also seems to remove the positions of the four Area Improvement Managers. The structure apparently suggests that there will not be area (or quadrant) based teams, with the local knowledge and understanding that comes with that approach. It was felt that headteachers and their schools will be very vulnerable if this expertise is lost if the new structure is implemented. The group all agreed that the support and knowledge of the AIMs has been invaluable in each of the areas and schools (and EPHA) would lose a vital service if the role no longer existed. 
It was argued that schools have recently signed up to the LA School Improvement service because of the consultants that they value and trust.
Following lengthy discussion, it was AGREED that Dave Hill should be asked a number of key questions when he presents to the EPHA Executive later in the morning, including:

· Will the Local Authority commit funding and personnel to support EPHA for the next three years?

· During the recent consultation with Capital Talent, the Essex heads’ position was made very clear, and it was stated that the positions of the Area Improvement Managers and the Head of Primary Improvement are extremely important to school improvement.  Will the AIMs be retained, including their substantial support for the termly headteacher meetings and the ADGs? If not, how will the lack of local knowledge that could result from implementation of the new structure be addressed?

· How does the statutory/core team link with the traded service? How will the commissioners ensure that their intervention strategies are effective? How can the statutory team, focusing on intervention and support of failing schools, retain an understanding of education in all schools in the County? Will failing academies be expected to pay for LA intervention?
· What consultation has there been/will there be with headteachers on the proposed structure and job profiles and what will be the direct impact of the proposed changes on schools?

· How will headteachers be safeguarded if there is reduced support and knowledge about them as individuals?  For example, during the Performance Management Review process and headteacher references?

	Executive meeting with LA Officers

18 October 2011

Executive meeting with LA Officers

18 October 2011



	7.


	CONSTITUTION

It was noted that the constitution for the Essex Primary Headteachers’ Association was available on the website in advance of the AGM, and was reviewed by headteachers at the meeting. It was AGREED that, following the earlier discussion about membership of the Association, no changes should be made to the Constitution. 
It was AGREED that the Constitution should be ADOPTED for the coming year and would be posted on the EPHA website. 
	EPHA Manager


	8.


	ANY OTHER BUSINESS

There was no other business discussed at the Annual General Meeting.
	


The meeting ended at 11.00 am
















………………………………………

Pam Langmead






Karen Springett
EPHA Manager 





Chair of EPHA
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