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Executive Meeting with the Local Authority 


29 April 2009


The EPHA Executive meets termly to discuss topical and strategic issues with the Local Authority. At the Summer term meeting discussions focused on:


The LA review of Children’s Trust arrangements and multi-agency working


Narrowing the gap – the impact of extended services


The Schools Forum – how primary headteachers can be consulted more widely about decisions that are made on their behalf


The workload of the primary headteacher


The introduction of the school Report Card





FULL MINUTES OF ALL THE EXECUTIVE MEETINGS ARE AVAILABLE ON THE EPHA WEBSITE














Review of the EPHA Structure 





In June 2007 the EPHA and Partners’ Collaborative (EPC) was launched, followed by the Area Development Groups. The EPC and ADG committees were established to ensure that EPHA was:


Working in partnership with all headteachers, the Local Authority and other educational partners in the Eastern region


Consulting with and representing colleagues to ensure that the primary voice is heard and informs policy and strategy


Focusing on school improvement and sharing good practice across the county.





The EPC was led by Maggie Owens, and she made many links with LA partners on behalf of EPHA. However, a financial review has found that the current structure and arrangement is not sustainable. The EPHA Executive would like to thank Maggie for the work she has done on behalf of primary headteachers in the last 18 months.





This term the whole structure of EPHA, EPC and ADG meetings is being evaluated and reviewed, with the intention of ensuring that future arrangements are sustainable and meet the needs of primary headteachers and the association. It has been agreed that a new structure must have a greater emphasis on


School improvement


Effective consultation and representation


Improved communication


The new structure will be shared and discussed at the Annual General Meeting on 3 July 2009. 


The Executive welcomes your comments and opinions – please contact EPHA via 


Pam Langmead at langmead@tesco.net
































EPHA CONFERENCE NEWS





DEPUTY HEADS’ CONFERENCE 


Friday 9 October 2009, Stansted Hilton. 


Further information and booking forms will be sent to all schools in June.


Next year’s EPHA HEADTEACHERS’ CONFERENCE will be held on Friday 12 March at Stock Brook Country Club. Please reserve the date in your diary.

















You can contact EPHA through the website


www.essexprimaryheads.co.uk


Pam Langmead, EPHA Manager, at     � HYPERLINK "mailto:langmead@tesco.net" ��langmead@tesco.net� or


Claire Claydon, EPHA Chair, via Brightlingsea Junior School





























EPHA Meetings Summer term 2009





EAST         	Tuesday 9 June                 Marks Tey Hotel 


SOUTH       	Tuesday 16 June               The Belvedere 


CENTRAL   	Wednesday 17 June         The Waterfront, Chelmsford


WEST            	Tuesday 23 June               North Weald Golf Club





Meetings start at 9.00 am and please book out the whole day to ensure you benefit from the District, EPHA and Local Authority input.  Lunch and refreshments will be provided free.    





See overleaf for all the meeting dates for the 2009/2010 school year.        





Contact your Area Chair with any concerns, questions or issues you would like to discuss with colleagues – remember, EPHA is YOUR forum for change





EPHA ANNUAL GENERAL MEETING


Come and enjoy lunch and a chance to network with colleagues at the EPHA AGM on Friday 3 July 2009, at Marks Tey Hotel., from 12 noon. The Annual General Meeting will be followed by a presentation from our key note speaker, Tim Benton, who focuses on developing learning skills, confidence building and preparing pupils for life beyond school.

















