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NEWS FROM THE AREA DEVELOPMENT GROUPS





The Area Development Groups have been considering priorities and issues in each of the four areas of Essex. At the meetings in May the groups discussed the changes to a number of services, including the Education Welfare Service and support for special educational needs.  





Lead Link Headteachers and EPHA representatives shared the innovative and varied work that is supporting schools across the county, and discussed the future funding of Local Delivery Groups. It was acknowledged that schools will need to work even more closely and collaboratively in the future to ensure that vital services can be continued, to enable them to support children and their families effectively. 





The Primary Schools’ Facilitators are developing effective links between LDGs and other implementation groups, right up to the strategic level of local Children’s Commissioning and Delivery Boards. Their work was praised by colleagues who appreciate their efforts to communicate the needs of schools and their pupils.





The minutes of ADG meetings can be found on the website.




















Executive Meeting with the Local Authority 


25 May 2011


The EPHA Executive meets termly to discuss topical and strategic issues with the Local Authority. At the Summer term meeting discussions focused on:


The continuing transformation and changes in the LA


The introduction of new Essex guidance relating to the use of reasonable force and restraint in schools


Safeguarding and social care – a discussion about the service and an update on structural changes


The future of Broadband delivery to schools


The changes to the Education Psychology service and implications for schools





FULL MINUTES AND PRESENTATIONS FROM THE EXECUTIVE MEETINGS ARE AVAILABLE ON THE EPHA WEBSITE














Essex Learning Partnership (ELP)


The three headteacher associations in Essex:  EPHA, ASHE (secondary) and ESSHA (special) are working collaboratively to establish a ‘school to school’ based model of improvement and support. Our belief is that teachers and school leaders are the best people to bring about school improvement and that outstanding talent and expertise already exists in our Essex schools.  The ELP will give schools access to a wide range of consultants, (mainly recent ex heads, SIPS or senior practitioners), and to a number of other groups, companies and consultancies with which we work.  


For more information please contact Richard Thomas at richard.thomas@ashe-apc.org.uk





























EPHA CONFERENCE NEWS





DEPUTY HEADS’ CONFERENCE


Friday 14 October 2011


Weston Community Homes Stadium


Further information and booking forms will be sent to all schools in late June. Speakers will include Jo Shuter, inspirational head of Quinton Kynaston, Jane Riley, a leading motivational speaker, and workshops on the new Ofsted framework, magic in the classroom, creative maths, and managing autism. 





Next year’s EPHA ANNUAL HEADTEACHERS’ CONFERENCE will be held on Friday 16 March 2012 at Stock Brook Country Club. 


Please reserve the date in your diary.

















You can contact EPHA through the website


www.essexprimaryheads.co.uk


 via Pam Langmead, EPHA Manager, at     � HYPERLINK "mailto:langmead@tesco.net" ��langmead@tesco.net� or


Karen Springett, EPHA Chair, via Milldene Primary School





























EPHA Meetings Summer term 2011





WEST   	         Monday 13 June          North Weald Golf Club 


SOUTH         Wednesday 15 June      The Belvedere, Crays Hill


CENTRAL    Tuesday 21 June           Chelmsford City Football Club


N-EAST        Wednesday 22 June   Weston Homes Community Stadium      





Meetings start at 9.00 am and please book out the whole day to ensure you benefit from the District, EPHA and Local Authority input.  Lunch and refreshments will be provided free.    





See overleaf for all the meeting dates for the 2011/2012 school year.        





The Area Annual General Meetings will be held at the Summer term headteacher meetings – please consider joining the EPHA Executive and be part of a strong association supporting primary headteachers in Essex.





EPHA ANNUAL GENERAL MEETING


The EPHA Annual General Meeting will be held on Tuesday 18 October at Chelmsford City Football Club, at 9.00 am. The agenda will include a report from the current EPHA Chair, a chance to review the constitution of the association and the election of county officers.




















