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EPHA Meetings 2008





Spring 2008


SOUTH	         Friday 22 February	    Wickford CDC


EAST	         Tuesday 26 February	    Marks Tey Hotel


WEST	         Thursday 6 March	    Harlow CDC


CENTRAL    Wednesday 12 March  Waterfront Place, Chelmsford


Summer 2008


Executive        Friday 9 May	    County Hall


CENTRAL     Tuesday 3 June	   Waterfront Place, Chelmsford


EAST	          Tuesday 10 June	   Marks Tey Hotel


SOUTH	          Wednesday 11 June	   Wickford CDC


WEST	          Friday 27 June	   North Weald Golf Club





Meetings start at 9.00 am (West 1.00 pm) and please book out the whole day to ensure you benefit from the District, EPHA and Local Authority input.  Lunch and refreshments will be provided free.           





PLEASE NOTE THAT THE VENUES MAY VARY FROM TERM TO TERM!!





Executive Meeting with the Local Authority 


3 October 2008


The EPHA Executive meets termly to discuss topical and strategic issues with the Local Authority.





At the Autumn term meeting discussions focused on:


An update on TASCCs and feedback of experiences from each of the Local Delivery Group representative headteachers


The outcomes of the Essex Joint Area Review and the current performance of children’s services in Essex (report to be published in January)


The introduction of Parent Support Advisers in Essex


Narrowing the gap of achievement in Essex – how schools and the Local Authority make a difference


The changes to the structure of the schools service – now known as School Improvement and Early Years (SIEY)





FULL MINUTES OF THE EXECUTIVE MEETINGS AND THE EPHA HANDBOOK ARE AVAILABLE ON THE EPHA WEBSITE














EPHA Leadership changes …





Dawn Dack, who has chaired EPHA for the last 2 ½ years, will be leaving headship in December 2008 to take up a new role for the Local Authority leading on the Primary Capital Strategy programme. At the EPHA Executive meeting it was agreed that Claire Claydon, the Vice Chair of EPHA will take on the role of Chair, at least until the EPHA AGM on 3rd July 2009. Karen Springett, headteacher at Milldene Primary and rep for Colchester West, will become Vice-Chair - both from 1st January 2009.


The Executive would like to thank Dawn for being a strong and committed Chair for EPHA, and wish her the best of luck in her new role. 








EPHA CONFERENCE NEWS





A big thank you to the 204 deputy and assistant headteachers who attended their annual conference, held on 10 October. They enjoyed presentations from Sue Palmer and David Keeling and took part in workshops as varied as "Detoxing Childhood", "Deputy Head Well-being", "Getting the application and interview right! and "Towards a Creative Curriculum".








DATES FOR YOUR DIARY:


HEADTEACHERS’ CONFERENCE Thursday 19 March 2009 Stock Brook Country Club– key note speakers, Professor Alma Harris and Ian Gilbert (Independent Thinking)


Further details and booking forms will be sent in the internal post in the New Year.


DEPUTY HEADS’ CONFERENCE Friday 9 October 2009, Stansted Hilton 














You can contact EPHA through the website


www.essexprimaryheads.co.uk


Pam Langmead,      � HYPERLINK "mailto:langmead@tesco.net" ��langmead@tesco.net� or


Dawn Dack, EPHA Chair, via Purleigh School





























EPHA Meetings Academic Year 2008/2009





Autumn Term 2008


EAST     	Tuesday 11 November     Marks Tey Hotel 


WEST           	Friday 14 November         North Weald Golf Club 


CENTRAL     	Tuesday 18 November     The Waterfront, Chelmsford


SOUTH          	Friday 21 November        The Belvedere                    


Spring Term 2009


Executive      	Friday 16 January             MAB404B Anglia Ruskin 


SOUTH           	Tuesday 10 March            The Belvedere 


CENTRAL    	Friday 13 March               The Waterfront, Chelmsford EAST            	Tuesday 24 March            Marks Tey Hotel 


WEST           	Friday 27 March               North Weald Golf Club 


Summer Term 2009


Executive     	Wednesday 29 April        MAB404B Anglia Ruskin


EAST         	Tuesday 9 June                 Marks Tey Hotel 


SOUTH       	Tuesday 16 June               The Belvedere 


CENTRAL   	Wednesday 17 June         The Waterfront, Chelmsford


WEST            	Tuesday 23 June               North Weald Golf Club





Meetings start at 9.00 am (West 1.00 pm) and please book out the whole day to ensure you benefit from the District, EPHA and Local Authority input.  Lunch and refreshments will be provided free.           





Contact your Area Chair with any concerns, questions or issues you would like to discuss with colleagues – remember, EPHA is YOUR forum for change








MAIN FOCUS FOR THE AUTUMN TERM HEADTEACHERS’ MEETING (afternoon)





At the EPHA Executive meeting, Debbie Holmes, ECC Interim Inclusion Manager, gave a fascinating and, at times alarming, presentation about the realities of life in Essex for some of our most vulnerable children. Described as “refreshing, courageous and honest” it was agreed that the presentation should be the main focus for the afternoon session at each of the headteacher meetings this term, giving heads a chance to debate this vital issue. 











