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Data protocols


In January 2009 the EPHA Executive agreed that data should be accessible to all headteachers in order to promote school improvement and ensure that best practice is recognised and shared across the county. Data protocols were adopted, which can be found on the EPHA website. 


Your own school’s data can, of course, be shared with your governors, but it is important to be aware that other school’s data should only be made available to your leadership team.





Executive Meeting with the Local Authority 





The EPHA Executive meets termly to discuss topical and strategic issues with the Local Authority. At the Autumn term meeting the agenda focused on:


An update from Nicky Pace, Director for Vulnerable Children, on the progress of systems and procedures for safeguarding children in Essex.


Information about the Children’s Trust arrangements and the review of TASSCs.


Funding updates: nursery places, and extended services.


The introduction of the new SIP notebook and the School Self Evaluation Tracker (SSET)





FULL MINUTES OF THE EXECUTIVE MEETINGS ARE AVAILABLE ON THE EPHA WEBSITE











EPHA Executive discussion and feedback


24 headteachers from the EPHA Executive met on 30 September, to feed back and discuss issues from their Local Delivery Groups.





It won’t come as any surprise to hear that most primary headteachers are feeling overwhelmed and under intense pressure at the moment: as a result of the new Ofsted framework, because of the focus on (sometimes unreliable) SATs results, and occasionally due to pressure or lack of support from the Local Authority. 


The Executive agreed that all Primary headteachers should be asked their opinion on the current SATs testing system, and their views should be sought about alternative systems of effective assessment and judgement of performance in schools. This will be carried out at the termly Area Headteacher meetings in November, and we look forward to hearing your opinions.








EPHA CONFERENCE NEWS


Once again, thanks to the 190 deputy and assistant headteachers who attended their annual conference, held on 9 October. They enjoyed presentations from Isobel MacNaughtan and Tim Benton and took part in workshops as varied as "the new Ofsted Framework", "The creative use of APP", "Developing a Nurture Group” and "Changing Mindset".





DATES FOR YOUR DIARY:


HEADTEACHERS’ CONFERENCE Friday 12 March 2010 Stock Brook Country Club– key note speakers, Jo Shuter, a London headteacher who will share her experiences of successfully developing extended services; and Rob Long, an educational consultant whose main area of interest is supporting children who face emotional, social and behavioural difficulties.


Further details and booking forms will be sent in the internal post in the New Year.


DEPUTY HEADS’ CONFERENCE Friday 8 October 2010, Stansted Hilton 














You can contact EPHA through the website


www.essexprimaryheads.co.uk


Pam Langmead, EPHA Manager, at    � HYPERLINK "mailto:langmead@tesco.net" ��langmead@tesco.net� or


Claire Claydon, EPHA Chair, via Brightlingsea Juniors 





























EPHA Meetings Academic Year 2009/2010





Autumn term 2009


N-EAST      Thursday 5 November        Colchester United Football Club 


WEST         Wednesday 11 November   North Weald Golf Club


CENTRAL  Tuesday 17 November        Chelmsford City Football Club 


SOUTH       Wednesday 18 November   The Belvedere, Crays Hill


Spring term 2010


CENTRAL  Tuesday 2 March                 Chelmsford City Football Club


WEST          Wednesday 3 March            North Weald Golf Club


N-EAST       Wednesday 17 March       Colchester United Football Club


SOUTH        Tuesday 23 March              The Belvedere, Crays Hill


Summer term 2010


CENTRAL   Tuesday 15 June                 Chelmsford City Football Club


WEST           Wednesday 16 June           North Weald Golf Club


SOUTH         Monday 21 June                The Belvedere, Crays Hill 


N-EAST        Wednesday 23 June          Colchester United Football Club





Meetings start at 9.00 am and please book out the whole day to ensure you benefit from the District, EPHA and Local Authority input. The agendas will be emailed to schools at least a week in advance of the meeting, and are available on the EPHA website.


Lunch and refreshments will be provided free at the meetings .           


Contact your Area Chair with any concerns, questions or issues you would like to discuss with colleagues.








Initial Response Team


You will have received information recently about the phased in introduction of the Initial Response Team, based in Colchester, who will take referrals from across the county, so ensuring that referral thresholds are consistently applied. The number to call, for the time being, remains 0845 603 7630 








