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Executive Meeting with the Local Authority 





The EPHA Executive meets termly to discuss topical and strategic issues with Local Authority officers. At the Spring term meeting the agenda focused on:


A finance update about the 2011/12 budget and recent Schools Forum decisions;


The Local Authority transformation and commissioning strategy;


The SENCAN transition to commissioner of core and traded services;


An update on the number of academies across Essex.


The LA confirmed that it will subsidise EPHA for a further year with funding of £10,000, and this was support was welcomed by the Executive.





FULL MINUTES OF THE EXECUTIVE and the AREA DEVELOPMENT GROUP MEETINGS ARE AVAILABLE ON THE EPHA WEBSITE











EPHA Executive discussion and feedback





The EPHA Executive currently numbers around 40 headteachers  elected by colleagues to discuss strategic issues and to share views and concerns – local and county-wide - with Local Authority officers.





At the termly meeting on 8 February, the Executive discussed the future of the association, taking into account the changing education landscape and the current economic cuts faced by the Local Authority and schools across the county.





It was stressed that EPHA remains the professional association for all primary-phase headteachers in Essex, whether or not their school is within local authority control – a situation that will become increasingly common in the next few years. Therefore, headteachers of primary-phase academies are welcomed by EPHA and should be able to attend termly meetings. 





The Executive discussed the level of subscription, which is currently £100 a year.  It was agreed that, as long as the LA continues to subsidise EPHA, the current level of subscription should be maintained for another year.


The Executive felt that, in order to function and to represent members effectively, it needs to continue employing a Manager and a Liaison Officer. Both these roles are valued by the association and are essential to enable Executive officers to represent their colleagues effectively, at the same time as running their own schools!





Headteachers are reminded that, in order for their views to be represented accurately, it is essential they feed back their own opinions and those of local colleagues to their EPHA representative or the EPHA Liaison Officer.





FULL MINUTES OF THE EXECUTIVE MEETING ARE AVAILABLE ON THE EPHA WEBSITE www.essexprimaryheads.co.uk











EPHA CONFERENCE NEWS


DATES FOR YOUR DIARY:


HEADTEACHERS’ CONFERENCE Friday 25 March 2011 


Stock Brook Country Club, Nr Billericay – key note speakers, Phil Beadle and Humphrey Walters.


Places are going fast, so please contact Pam Langmead immediately if you would like to attend. 


DEPUTY HEADS’ CONFERENCE Friday 14 October 2011, Weston Homes Community Stadium, Colchester














You can contact EPHA through the website


� HYPERLINK "http://www.essexprimaryheads.co.uk" �www.essexprimaryheads.co.uk�


Pam Langmead, EPHA Manager, at    � HYPERLINK "mailto:langmead@tesco.net" ��langmead@tesco.net� or


Mike Blant, EPHA Liaison Officer, at


� HYPERLINK "mailto:mikeblant@gmail.com" �mikeblant@gmail.com� or


Karen Springett, EPHA Chair, via Milldene Primary 





























EPHA Meetings Academic Year 2010/2011





Spring term 2011


CENTRAL   Tuesday 8 March              Chelmsford City Football Club


SOUTH        Wednesday 9 March         The Belvedere, Crays Hill


WEST          Monday 14 March             North Weald Golf Club


N-EAST       Wednesday 16 March       Colchester United Football Club


Summer term 2011


WEST           Monday 13 June                North Weald Golf Club


SOUTH         Wednesday 15 June          The Belvedere, Crays Hill 


CENTRAL   Tuesday 21 June                Chelmsford City Football Club


N-EAST        Wednesday 22 June          Colchester United Football Club





Meetings start at 9.00 am and please book out the whole day to ensure you benefit from the District, EPHA and Local Authority input. The agendas will be emailed to schools at least a week in advance of the meeting, and are available on the EPHA website.


Lunch and refreshments will be provided free at the meetings. 





EPHA Annual General Meeting


Autumn term – to be arranged


          


Contact your Area Chair with any concerns, questions or issues you would like to discuss with colleagues.





Area Development Group feedback


The Area Development Groups met in January to discuss issues related to school improvement and children’s services in each quadrant of the county. At each meeting the primary Schools’ Facilitator gave a report on work that they have carried out, liaising with Local Delivery Groups, the ADGs and representing colleagues on the Children’s Commissioning and Delivery Boards (formerly the Children’s Trust Boards). The primary Schools’ Facilitators are:





Andy Jones (North East)       jones.andy53@gmail.com


Mary Dickinson (West)          mdickinson27@yahoo.co.uk


Pat Brown (South)                 patricia.brown2@btinternet.com


Judith Harvey (Mid)               midessexschools@gmail.com











