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Essex Learning Partnership (ELP)

All Essex schools have been invited to visit SurveyMonkey to log expertise within schools with a view to offering or making use of, school-to-school support. So far a good response has been made by primary school colleagues.
ELP leaflets have been sent into all schools. The brokering of services is still embryonic with the expectation that schools will be considering a number of school improvement providers before committing funds. 
Richard Thomas (Executive Director ASHE) will be attending this meeting to answer questions around ELP

4MySchools

Following a request for EPHA to refresh its support for this not-for-profit teacher supply agency set up by ASHE,EPHA and ESSHA, Pam and I met with Mark Payne from the company to agree the following:
to bring the service to the attention of headteachers by placing an item on the ADG agendas – then being up to lead-link HTs to take back to LDGs


to send out an agreed letter to schools emphasising the benefits of using this agency – already sent out by Pam

to consider any request from the company to set up a stand at area HT meetings
EPHA is, of course, wary of being seen to promote any one company over another, but has had an association with 4MySchools from its launch.

Academy Status

So far 16 primary schools (12 approved so far 7 through chains) and 25 secondary schools have either converted or are progressing toward conversion. A few other primary schools have applied and there are pockets of schools looking at academy status around the county. 

Area Development Groups

I now attend the 4 ADGs each term. Bearing in mind HT workload and a danger of information duplication, the future usefulness of these meetings was discussed and it was decided that in a changing landscape, it’d be best to continue with the meetings as they provided a good exchange of information to which not all were privy otherwise.
School Facilitators

I also now attend the School Facilitator meetings which have proved very positive and enlightening, coming from a position where the facilitators were unsure of the impact they could make. Headteacher colleagues appear to value their input and can see that they are making a difference – particularly in galvanising plans into action.
Capital Talent

Headteachers were invited to contribute to the online survey (again a good response from primary colleagues) of the future strategic direction of authority. Capital Talent have been charged with presenting Dave Hill (end of May) a new model for consideration at cabinet (mid-June). The main messages are:

equal LA/schools partnership


greater openness and transparency


practitioners given more weight in terms of Essex education strategy


improved LA/schools communications
Gatekeeping

The appointment of Dr Chris Nicholls as chairman of this group bodes well in terms of the bite and direction of this group and in terms of LA officers being inculcated with the need to refer items to the group and understand that questionnaires could be pre-populated before requesting information from schools.
Human Resources/Headteacher forum

The following discussions took place with EPHA/ASHE/ESSHA reps:

increased accountability of teachers who have gained UPS through effective performance management (Training courses will become available for increasing effectiveness of PM)
delays in relation to managing safeguarding allegations against staff – measures being put into place leading to speedier responses. 
School Partnership Board

As with the Gatekeeping Group, questions have been asked about the role and effectiveness of this board, noting that because of the speed of changes taking place the authority hadn’t always been able to wait to bring items to the table. With present technology it should be possible still to bring urgent items to the attention of the group, giving opportunity to discuss and make changes to proposals therein before final approval and implementation. 
Teaching Schools

Much consternation was expressed at the apparent unmoveable criteria presented at the March consultation with NCSL i.e. only outstanding schools could become a teaching school – although there is also a requirement that those schools have a proven track record of successful collaboration in their community of schools. Schools which have thus far been running very effectively as training schools would not be eligible to apply unless in that outstanding category.
Funding for the setting up of teaching schools also raised eyebrows – being seen to be far too inadequate to be effective bearing in mind that the £60K in year 1, £50K in year 2 and £40K in year 3 - is for setting up a collaborative of some 50 schools! (500 schools by 2014 across the country serving 23,000 schools). 
Some attendees thought the idea of refreshing the NPQH qualification nonsense, considering that it’ll no longer be a prerequisite for headship except for maintained schools. What value?

Children’s Strategic Joint Commissioning Group

The schools’ representatives have been able to make presentation to this group outlining some key changes following the SEN Green Paper consultation and the White Paper: The Importance of Teaching.  Other updates include: Health & Well-Being Board; Integrated Working Strategy group; Local Commissioning & Delivery Boards.  
And finally…
Many thanks to those of you who contact me to response to requests for information, offer opinions on certain subjects or contribute to surveys and consultations. I need that sort of feedback in order to better represent headteachers at the various groups that I attend.
