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Essex Learning Partnership (ELP)
Richard Thomas (Executive Director ASHE) attended the recent EPHA executive  meeting to explain again how the ELP will operate and to answer questions. Basically schools will be able to access the ELP database (with password/code) of expertise in Essex schools and interrogate the database to meet its particular needs. The searching school would then contact the school offering expertise to negotiate the amount of support it needs and the amount the expert can realistically offer. ELP will levy a small service charge to cover costs. 
Academy Status

So far 32 Essex primary schools have become, or are in the process of becoming academies. This represents about 6.5% of all Essex primary schools. Around 50% of secondary schools have, or are, converting.
Area Development Groups

I continue to attend the 4 ADGs each term which I find uplifting in terms of the collaboration between schools and the ‘out of the box’ thinking in finding solutions to long-term problems and the flexibility of the spot purchasing of services which are deemed useful in making an impact on child and family life. It is well worth reading Pam’s composite minutes – with particular reference to the section on LDG reports from representatives – to see what is going on in other LDGs.
School Facilitators

I also continue to meet with the School Facilitators. This is a useful link from the point of view of both parties in sharing information. 
‘Gatekeeping’
The remit of this group has changed considerably and for the better.
It has been proposed by Dave Hill and Terry Reynolds that this group be closely aligned to the new-to-be-formed Strategic Education Board. Rather than just gatekeeping, the remit of the group would be to advise on rolling out programmes resulting from decisions made by the board. However it would also facilitate a two-way process whereby the group has some influence on strategic direction.

Human Resources/Headteacher forum

Following discussions with EPHA/ASHE/ESSHA reps: HR personnel have given/are giving presentations at HT meetings around the new capability procedures and  increased accountability of all teachers through effective performance management.

In future a member of the HR team, if invited, will attend all area HT meetings, as well as Edwin Parsons attending future EPHA Exec meetings to act as an ongoing conduit between HR and schools. 
Funding Consultation

It was hoped that by now schools would have received the consultation document outlining the proposals for future school funding, but deadlines have changed whilst the Political Leadership Team consider the implications therein. 

	Special Schools Outreach work


Chris Bent – the Liaison Officer for Essex Special School Headteachers Association (ESSHA) has agreed to speak at HT area meetings about the outreach work which can be accessed by schools around the county. So far he has been booked to speak to SEEPHA in November.
Children’s Strategic Joint Commissioning Group

Helen Lincoln gave a summary of the Munro review and highlighted some of the changes being made. Main messages from the review:
· current child protection system basically sound

· Greater emphasis to be placed on ‘Early Help’ 

· Need for innovative and personalised social work

· Increasing use of evidence-based interventions

· Skilling up of social workers

· Give clarity around appropriate referrals being made

School Partnership Board

Steven Castle’s Essex Education Strategy presentation in the context of fewer resources and reduced powers/role/duties, highlighted the future role of the LA: 

· as a powerful champion for children and families

· in providing & ensuring pupil places

· in embracing academies/transition

· in giving a strategic lead

· in ensuring knowledge and skills for the future are brought to the fore

· in giving emphasis to the employability and skills agenda

Teaching Schools

This week I attended an update from NCSL along with the East of England Chairs of HT Associations. Much remains the same as before, but the argument that only outstanding schools can meet the criteria to become a teaching school is losing ground. Very few schools meet the criteria of being both outstanding and of having a record over time of a collaborative approach with partner schools for school improvement. Delegates strongly argued that many existing collaboratives (e.g ITT) had excellent track records of impacting upon school improvement and many excellent staff (including ASTs, NLEs, LLEs). These set-ups should also be considered as suitable for being awarded Teaching School status.
100 hundred schools around the country (37 primary; 56 Secondary; 7 special) have been ‘rewarded’ (NCSL description) with Teaching School status. Essex has just 2 – both of which are cross-county ‘job-shares’: Essex/Herts secondary; Essex/Bromley secondary.

The NCSL is introducing a new Specialist Leader of Education (SLE). The idea was largely welcomed by the group – recognising that many outstanding middle and senior management staff in schools could offer improvement services to other schools. Areas of specialism can include topics within pupil achievement, leadership & management, quality of teaching and behaviour and safety.
And finally….
Again, many thanks to those of you who contact me in response to requests for information, or offer opinions on certain subjects or contribute to surveys and consultations. Such feedback enables me to better represent headteachers at the various groups that I attend.
