ESSEX PRIMARY HEADS’ ASSOCIATION
MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON FRIDAY 3 OCTOBER 2008 at 8.30 am at County Hall, Chelmsford
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	Action

	1.
	APOLOGIES FOR ABSENCE
Apologies were received from:
Cathie Bonich


Uttlesford North

Lesley Clark


West Vice-Chair

Pat Fitzgerald


Tendring North

Phil Manterfield

Brentwood

Nigel Roberts


West Chair

Debbie Rogan


Schools Forum/Wickford

Penny Smith


Braintree


	

	2.
	BUSINESS INTERESTS REGISTER

It was AGREED that a Business Interests Register would be established for members of the EPHA Executive, to ensure that there was absolute transparency and accountability in relation to an individual’s various roles. The Chair of EPHA noted that some of the Executive Members are also School Improvement Partners, for example, and there may be times when they might indicate a conflict of interest during discussions. It was stressed that the EPHA Executive are trusted to be professional and keep confidences, and that the introduction of a Business Interests Register is in line with best practice. 
Completed business interest forms (including nil returns) were returned to the EPHA Manager, who will hold them on file for inspection when required; those members of the Executive who have not completed a form were asked to do so and forward it to PL. In addition, it was AGREED that there will be the opportunity at every meeting to declare any new business interests or conflict of interest in relation to items on the agenda.

	Executive Members who have not yet completed a Business Interests Form

	3.
	MINUTES OF THE PREVIOUS MEETING
The minutes of the Executive meeting held on 9 May 2008 and the Annual General Meeting held on 11 July 2008 were confirmed as an accurate record.


	

	4.

a)

b)

c)

d)

e)

f)


	MATTERS ARISING

Executive meeting  9 May 2008 

Lord Hanningfield (Minute 3a refers)
Sheena Clover (Chair of North-East) confirmed that Lord Hanningfield visited the North East consortium of schools in the summer term. He emphasised his new focus on school improvement in Essex and had a dialogue with the headteachers present. 
Cllr. Simon Walsh, Cabinet Member for Schools (Minute 3a refers)
Jan Vaughan (Canvey Island) noted that Simon Walsh, then Cabinet Member for Schools, Children and Families, attended a Canvey Island Headteachers’ meeting during the summer term. This meeting was very much an introductory meeting for Cllr Walsh and gave him a chance to meet school leaders in the area. 
Central Area subscription 2007/2008 (Minute 3c refers)
It was noted that the Central Area has still not forwarded the 2007/2008 outstanding subscription, despite being reminded by the EPHA County Treasurer. There have been issues surrounding the number of signatories for the account, and Linda Findlay (Central Chair) AGREED to contact the Central Treasurer to chase this subscription, and also the money owing from the 2008/2009 subscription. 

Essex Clerks Association (ECA) (Minute 5 refers)
It was noted that EPHA has contributed £200 to the ECA as agreed at the meeting. Pam Langmead confirmed that this has been gratefully received and noted that the ECA has recently launched its website:  www.essexclerks.org
One of the aims of the ECA will be to focus on quality assurance for clerking across Essex, as it is recognised that practice is inconsistent but that good clerking is essential to support Governing Bodies. 

Deputy Headteachers’ Conference (Minute 6a refers)

The annual EPHA Deputy and Assistant Headteachers’ Conference will be held on 10 October, and delegates have been charged £75 for the day, as agreed at the meeting on 9 May. The EPHA Manager reported that a total of 204 deputies have booked so far and that the association should make a profit from the conference, which will be used to promote school improvement in Essex. 

Annual General Meeting 11 July 2008

It was agreed that the AGM had been very successful and was well attended, and that the next AGM scheduled for 3 July 2009 should follow the same format. The County and Area Chairs had each given a report for the year, and highlighted the growing strength of EPHA. Attendance at termly meetings has been excellent and the EPHA Executive and EPC represent primary headteachers strongly and effectively through the Executive meetings and other meetings with LA and educational partners.

	Linda Findlay



	5.
	ELECTION OF A NEW CHAIR FOR EPHA 

Dawn Dack, the current Chair of EPHA, informed the Executive that she will be leaving headship at the end of December to take up a new role in the Local Authority working on the Primary Capital strategy. This means that there will be a vacancy for the Chair of EPHA from 1 January 2009. According to 4.8 of the EPHA constitution “If the chair resigns, or has to relinquish the office for any reason, the vice-chair will act as chair until a successor is appointed at the next meeting of the County Executive Committee.”
Dawn explained that the role of the EPHA Chair is very interesting and wide-ranging; she has been the first point of contact for the Local Authority and nationally for primary schools in Essex, and that the Chair needs to be confident and aware of educational issues. However, she stressed that there is plenty of support for whoever undertakes the role, from both the EPC Lead Headteacher and the EPHA Manager. There is also the opportunity to claim for the amount of time that is spent on the role, which can benefit that person’s school.
The Chair of EPHA attends a number of meetings each term, including the Executive and EPC meetings, and also key meetings with the LA such as an informal meeting with LA Officers and secondary heads, the School Partnership Board meetings and so on. However, she stressed that other members of the Exectuive can and do take on responsibilities and the Chair does not have to attend everything.

The EPHA Executive discussed the way forward, including a possible succession plan, to ensure that the strength and reputation of EPHA continues after Dawn has left. Claire Claydon, Karen Springett and Harriet Phelps-Knights left the meeting during this discussion to avoid a conflict of interest.
After lengthy discussion the following succession plan was unanimously AGREED:

i) Claire Claydon (currently Vice-Chair) will become the Chair of EPHA from 1 January 2009, at least until the Annual General Meeting on 3 July 2009;

ii) Karen Springett (headteacher at Milldene Primary and representative for Colchester West) will become the Vice-Chair of EPHA from 1 January 2009, with a view to possibly succeeding Claire Claydon as Chair of EPHA (subject to election at the AGM);

iii) Harriet Phelps-Knights (Headteacher at Janet Duke Infants, and representative for Basildon West) will work with Karen and Claire as “shadow” Vice-Chair;
iv) A suggested amendment to the constitution will be put forward for consideration at the AGM to allow for two Vice-Chairs for EPHA, to support the Chair with the work load and assist succession planning in future. 

Claire, Karen and Harriet returned to the meeting, and were thanked for taking on these new posts from January. Gillian Brinded (Chair of South) offered her support to Claire in her new role. 

Dawn Dack was thanked for her contribution and commitment to EPHA for many years, including the last 2 ½ as a brilliant Chair. It was agreed that during this time she has taken the association from strength to strength and has represented primary headteacher colleagues with wisdom and conviction. 


	EPHA Manager



	7.

	FINANCE REPORT
Monica Dimmock, the County Treasurer for EPHA noted that she had not brought a written report to the meeting, but that she would forward this to the EPHA Manager to be circulated with the minutes of the meeting.
She noted that the Local Authority have not yet paid their annual donation of £10,000 to support EPHA, but that this should be received soon. The LA has also been asked to contribute a further £10000 to the EPC for the 2009/2010 financial year and it was anticipated that this money will be forthcoming.
It was noted that each Area had agreed to contribute £1000 each year towards EPC school development and training activities in their Area, and it will be the responsibility of the EPC Lead Headteacher to apply for this money from the Area Chair and Treasurer, in consultation with the Area Development Groups.
The Treasurer reminded the Executive that each Area is responsible for funding aspects of their termly headteacher meetings including the cost of presenters, whilst the County fund pays for the venue and the lunch. Area Development Group meeting expenses should be met by the Area funds. 

The treasurer stressed that headteachers should always claim from the County EPHA funds when attending meetings and events on behalf of EPHA and reminded the Executive that the claim form is available on the EPHA website.  

It was noted that Mrs Dimmock had intended to resign as EPHA Treasurer at the last AGM, but had been persuaded to continue for another year. The EPHA Executive expressed their thanks to Mrs Dimmock and Mrs Oates (Finance Manager at Glebe Infants) for all the work they do on behalf of the association. 

	EPHA Treasurer/

EPHA Manager



	8.
a)

b)

c)

d)
e)

f)

g)
h)

i)

j)


	ISSUES SINCE THE LAST MEETING AND MATTERS FOR CONSIDERATION AT THE MEETING WITH LOCAL AUTHORITY OFFICERS
Radio interview

The Chair of EPHA was interviewed on the radio about the importance of male staff in primary schools. She stated that male staff were vital within the primary sector, but widened her response to stress the ongoing pressure on school leadership in primary schools.  

Meeting with JAR Inspectors

A number of EPHA Executive members met with inspectors conducting the recent Joint Area Review of the Local Authority. The issues that were discussed included the provision for special educational needs and the statementing process, social care, and the management style and flexibility of the LA to respond to need. The Chair stressed that the meeting was largely positive, and headteachers had the opportunity to express their views clearly and honestly. 
Correspondence with Carey Bennet

The Chair noted that she had written to Carey Bennet, the former Director for Schools, Children and Families, who left during the summer term, to thank her for her support of EPHA. She reported that Carey is working in a new role in another authority and sent her best wishes to the Executive.  

Colleague Reviews 

The Chair, Vice-Chair and Treasurer of EPHA conducted separate working arrangement reviews earlier in the Autumn term with the EPC Lead Headteacher, Maggie Owens, and the EPHA Administrative Assistant, Pam Langmead. It was recognised that neither are solely employed by EPHA but work as self-employed consultants: this meeting was an opportunity for a professional dialogue to ensure that these roles are effective and respond to EPHA’s needs, and that terms and conditions are suitable for each of these people.

The Chair noted that both roles are going well and add value to EPHA. The EPC Lead Headteacher has done a great deal to establish the EPHA and Partners Collaborative, and this is beginning to have a positive impact on school improvement in Essex. 

The EPHA Administrative Assistant’s title will now be the EPHA Manager, to reflect the scope of the role, which includes running conferences, establishing and maintaining the website, liaising with and supporting headteachers, writing correspondence and the termly newsletter, as well as providing clerking and administration for the association. 

Agenda for the Autumn term Headteacher meetings

The Area Chairs were asked to update the list of “buddies”, headteachers who support their colleagues in the area. They should also ask heads to update information about any committees and working groups that they are involved in. It was AGREED that each Area will continue to welcome new heads at the meeting (in addition to a telephone call from the Area Vice-Chair and a copy of the EPHA Welcome Pack), and should also thank headteachers who are leaving headship or the Local Authority. The EPHA Manager will contact schools and ask them to notify her if their headteacher is due to leave that term, as this is not information that the LA collects – she will then forward that information to the Area Chair in advance of the termly headteacher meeting.

In addition the Chairs will be asked to feedback to colleagues about the progress of the EPC and the Area Development Groups, and to inform them of the change to the leadership of EPHA. It was AGREED that the EPHA Manager will produce an agenda for the EPHA part of the meeting, as an aide memoire to Area Chairs. 

Local Leaders In Education

It was noted that this new programme for system leadership has been introduced by Essex LA and the National College for School Leadership.The Local Leader of Education Programme is about finding the best headteachers and equipping them with the skills and tools needed to work with other headteachers to build capacity and raise attainment. It gives national recognition to local leaders who are then deployed by the local authority to work collaboratively with other colleagues to bring about improvement. 

There has been a fair bit of interest in the programme but headteachers did not have a great deal of time to apply before the first closing date for application on 6 October 2008. The Executive asked if it was possible to have an extension to this closing date, and it was AGREED that this should be brought up at the meeting with Local Authority officers later in the morning. 

Possible residential conference for headteachers

It was noted that the Executive had discussed the possibility of holding a residential conference for headteachers. It was felt that this would be welcomed by many heads, though it was agreed that it should not replace the annual headteachers’ conference that currently attracts around 180 delegates. The EPHA Manager AGREED to discuss this further with the EPHA Treasurer, with a possible view to arranging a residential conference in Spring 2010.

The following matters and concerns were raised by the different Areas, following feedback from local Headteachers since the last meeting:

WEST

Critical Incident support for schools
It was noted that the LA had agreed to feedback about the support offered to schools in time of crisis, and it was AGREED that this should be brought up at the meeting with LA Officers later in the morning.

TASCCs (Team Around the School, Child and Community)

The Vice-Chair of West sent a report to the meeting stating her concern about the Uttlesford North TASCC, which currently has just three staff members in addition to the team manager. The Executive discussed their experiences of their local TASCCs at length – it was generally agreed that those that were are fully staffed are working effectively, but that many have been without key staff such as EWOs for some time, and schools are not being properly supported. It was AGREED that these concerns would be raised at the meeting with LA Officers later in the morning. 
Target Setting Briefings
It was noted that the recent briefings for headteachers about the latest target setting process had been broadly welcome by heads, but that the information needed to set targets has still not been published. It was noted that a number of School Improvement Partners have postponed their target setting meetings until that information is available. 


	Area Chairs – at the termly headteacher meetings

EPHA Manager

EPHA Manager

EPHA Executive/LA meeting

3 October 2008

EPHA Manager
EPHA Executive/LA meeting

3 October 2008

EPHA Executive/LA meeting

3 October 2008



	9.
	REPORT FROM THE EPC LEAD HEADTEACHER

Maggie Owens reported that the EPHA and Partners Collaborative continues to meet on a termly basis, and includes representatives from EPHA, the Local Authority, the National Strategies, the National College for School Leadership, the Eastern Leadership Centre and the Early Years and Pre-school Learning Alliance.

The Area Development Groups have now been established and Maggie referred to the remit for the ADGs that has been agreed this term. The meetings held earlier in the term went well, though it was generally agreed that the agendas were too full. The next meeting will focus primarily on the establishment and funding of the Behaviour and Attendance Partnerships in the primary sector. 

It was noted that separate minutes of each Area Development Group meeting have been written and posted on the EPC page of the EPHA website. It was AGREED that it would be helpful to have composite minutes of the four meetings, which highlight the different discussions in each area. 


	EPHA Manager

	10.
a)

b)

c)


	FEEDBACK FROM HEADTEACHERS ON CONSULTATION AND WORKING GROUPS

Essex Extended Schools Strategy Group

The EPHA Manager noted that she attends these meeting as Clerk and was concerned that at the last meeting there was no representation from primary heads due to their other commitments. It was AGREED that Maggie Owens should also attend these meetings (this has been agreed by the Chair of the EESSG) and Vaughan Collier also offered to attend these meetings if additional representation was needed. 

Headteachers’ Reference Group

It was noted that this group (which includes the Chair and Vice-Chair of EPHA, secondary heads, and the Leads of the EPC and APC, and LA Officers) met to discuss issues including feedback about the Local Authority Joint Area Review. The group also discussed the appointment of advisory headteachers in the secondary sector, who are in place to support headteachers within failing schools, and it was noted that the need for something similar in the primary phase was discussed. 
Gatekeeping Reference Group

At a recent meeting the group discussed the workload implications of the statutory on-line census and the voluntary HR survey, that has caused many schools a great deal of anxiety and overload for administrative staff who are already struggling with the impact of FMSiS and the problems caused by the introduction of GENUS.

It was noted that the EPHA Executive was informed about the introduction of GENUS and the integration of HR data at its meeting on 6 October 2006 (Minute 6 of the LA/Executive meeting 06 10 08 refers). However, the Executive felt that, in hindsight, they had very little information at that meeting about the implications of GENUS and the workforce data pilot, and it was agreed that EPHA must demand more information in future before agreeing to be involved in pilot projects. 

	

	11.
	DATES AND TIMES OF MEETINGS FOR THE ACADEMIC YEAR 2008/2009 

Autumn Term 2008

Executive 
Friday 3 October  

County Hall 
EAST     
Tuesday 11 November            
Marks Tey Hotel 

WEST           
Friday 14 November           
North Weald Golf Club 

CENTRAL     
Tuesday 18 November     
The Waterfront, Chelmsford 

SOUTH          
Friday 21 November      
The Belvedere                   

Spring Term 2009

Executive      
Friday 16 January 

Anglia Ruskin 

SOUTH           
Tuesday 10 March 

The Belvedere 

CENTRAL    
Friday 13 March   

The Waterfront, Chelmsford 

EAST            
Tuesday 24 March  

Marks Tey Hotel 

WEST           
Friday 27 March       

North Weald Golf Club 

Summer Term 2009

Executive     
Wednesday 29 April    

Anglia Ruskin 

EAST         
Tuesday 9 June      

Marks Tey Hotel 

SOUTH       
Tuesday 16 June   

The Belvedere 

CENTRAL   
Wednesday 17 June  

The Waterfront, Chelmsford 

WEST            
Tuesday 23 June       

North Weald Golf Club 
	










……………………………………………









Dawn Dack   
Chair of EPHA

Pam Langmead
EPHA Manager
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