ESSEX PRIMARY HEADS’ ASSOCIATION
MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON FRIDAY 16 JANUARY 2009 at 8.30 am at Anglia Ruskin University, Chelmsford
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	Action

	1.
	APOLOGIES FOR ABSENCE
Apologies were received from:
Pam Langmead                           EPHA Manager
Ann Bard


Epping Forest Rural
Cathie Bonich


Uttlesford North

Brenda Dalley


Castle Point 

Monica Dimmock

EPHA Treasurer

Pat Fitzgerald


Tendring North

Phil Kyriacou


Central Vice-Chair
Harriet Phelps-Knights

Basildon West


Nigel Roberts


West Chair

Andrea Woods


Basildon East/Pitsea


	

	2.


	WELCOME AND INTRODUCTIONS
Claire Claydon, the newly appointed Chair of EPHA, welcomed everyone to the meeting and, in particular, Louise Hourihan and Dominic Carver, who were attending their first Executive meeting. Julie Damps was also welcomed to the meeting, standing in as clerk in Pam Langmead’s absence.

Claire noted that the agenda for the EPHA Executive meeting with Local Authority officers (commencing at 10:45am) had been changed to include an item about the Essex Transformation project. Claire explained that this important issue has recently been brought to her attention; ECC is actively seeking a strategic partner to work in partnership over a seven year period. It was noted that ECC employees have been told about Essex Transformation, but that the information does not appear to have been disseminated to schools yet.  


	

	3.
	MINUTES OF THE PREVIOUS MEETING
The minutes of the Executive meeting held on 3 October 2008 were confirmed as an accurate record.


	

	4.

a)

b)


	MATTERS ARISING

Business Interests (Minute 2 refers)
Lesley Clark (West Vice-Chair) completed a business interests form for inclusion on the register.

There were no additional business interests to report or conflict with any of the items on the agenda 
Central (Mid) and West schools subscriptions (Minute 4c refers)
It was noted that the Treasurer is still chasing the subscriptions from the Central Area, which have not been paid since 2007, and from the West, which are due from the 2008/2009 subscription. Minute 6 also refers.
	


3. The rules for data acquisition must be clear and take into account its priority, usefulness, the ease with which it can be collected and the needs of data users, now and in the future.  The length of time records must be kept may be constrained by law.

	4. The LA and headteachers will limit access to school level comparative information to those officers, advisers, teaching and non teaching staff engaged in school improvement planning, including those of Diocesan Authorities.  They will also make information available to DCSF officials advising the LA and OFSTED/HMI as required.

5. School performance data may be made available by Essex LA to:  Professional Associations, all partners of the LA including Diocesan Authorities, officers of other LAs and Higher Education Institutions for research purposes.  The use of this data will only be for the purpose of school improvement planning and resourcing, on the specific understanding that recipients abide by this agreement and agree reciprocal arrangements so that Essex schools may benefit from access to the widest range of data from all schools in the LA.

6. Such relevant information will not identify or make it possible to identify individual teachers or pupils.

7. Schools may make information about their own performance available to whomsoever they wish, provided that individual pupils or members of staff cannot be identified and that any context or comparison is of aggregated, county, regional or national data and not such as to allow other Essex schools to be identified.

8. No school governor, headteacher or member of staff will make value judgements about another school’s performance or publicly compare their school’s performance with that of another named school or schools on the basis of this data.  This applies to press releases, statements in public or professional meetings and to discussions with parents of children at the school or considering applying for admission of their child to the school.

9. Failure on the part of a school to observe these protocols will result in access to further data being denied.

10. This protocol will be reviewed annually by the EPHA Executive.
It was AGREED that:

i) Executive members should feed back information about the data protocol sharing agreement to headteachers through Local Delivery Group and consortium meetings, and at the termly headteacher meetings;

ii) The LA Primary School Improvement Team (Alison Fiala) will now be asked to produce relevant data which should be sent to all Primary-phase schools on discs (which should include the Data Sharing Protocol, for information). 
	EPHA Manager


	

	6.

	FINANCE REPORT
Monica Dimmock, the County Treasurer for EPHA, was absent from the meeting but sent a written finance report of income and expenditure for the period 1 July to 31 December 2008. 
It was noted that the Local Authority paid their annual donation of £10,000 to support EPHA in June 2008. The LA has also been asked to contribute a further £10,000 to the EPC for the 2008/2009 financial year and this has not yet been received. 
Subscriptions have been received from the South and North East Areas for the 2008/2009 financial year. However, payment has not been received from the Central Area for the past two financial years, due to problems with the availability of signatories. In addition, the West Area has not yet submitted the amount it owes for the 2008/2009 financial year. As a result of this shortfall in subscription payments it has been necessary to transfer money from the deposit account to cover expenditure.
The report stated that:
· The current ledger balance in the current account is  £13,079.61
· Balance of the deposit account                                   £41,955.48
The Executive discussed the cost of using the Curriculum Development Centres as venues for the ADG meetings (this cost is born by the Area Funds). It was noted that providing lunch is expensive, but this was felt to be important to recognise the contribution made by headteachers on a voluntary basis. Maggie Owens suggested that the LA might be prepared to give additional funding to support these meetings. However, Karen Springett pointed out that the LA already provide EPHA with funding of £10,000 each year to help with these kind of costs.
The remit and agenda of the ADGs was discussed in more detail and there was some concern that the Area Steering Group meeting has been squeezed out of the agenda; it was AGREED that the Area Chairs should have input into the agenda for the meeting. It was also felt that it is essential that information learnt and discussed at the ADG meetings should be used to inform the EPHA Executive agendas, to ensure that progress on school improvement matters is achieved.

It was noted that the Chair of EPHA will meet with the Area Chairs, the EPHA Vice-Chair and the EPC Lead Headteacher later in the term to review the structure, purpose and agenda of the Area Development Groups, to ensure that these meetings are adding value to the work of EPHA and contribute to school improvement in Essex.  
The Executive was reminded that Monica Dimmock will be standing down as County Treasurer at the AGM in July 2009. Linda Findlay expressed an interest in taking over this position, and she AGREED to contact Monica to discuss the role. It was noted, however, that Linda would be unable to continue as Chair of Central as well, and this vacancy will need to be considered by the Central Headteachers. 

	EPHA Treasurer

Area Chairs

EPHA Chair

EPHA Vice-Chair

Area Chairs

EPC Lead Headteacher
Linda Findlay

	7.
a)

b)


	REPORT FROM THE EPC LEAD HEADTEACHER

Area Development Groups

Maggie Owens reported that the Area Development Groups have now been established and she went through the composite minutes of the December meetings (previously circulated to the Executive and posted on the EPHA website) in detail. She highlighted the following issues:
The Central meeting queried recent advice from Planning and Admissions on attendance (Minute 1c refers), noting that the Planning and Admissions department seems to be offering inconsistent advice to schools in relation to pupils who have moved schools but remain on roll of the original school. MO confirmed that this matter is being checked and the response will be reported to the next ADG meeting.
A TASCC data base, know as TCOS has been established by the LA, which collects a wide range of information about TASCC cases. (Minute 2 refers) Whilst the detailed information on TCOS about individual pupils is confidential and only available to a limited number of case workers, it was agreed that it would be valuable for headteachers to see the analysis of the data and MO confirmed that she is investigating this possibility. 

The ADGs discussed the establishment of data protocols to enable schools to share data in order to support school improvement and progress. (Minute 3 refers) It was agreed at the meetings that this would be considered with a view to approving the protocol at the Executive meeting on 16 January – see Minute 5 above.

The groups discussed the performance and progress of School Improvement Partners, who were introduced in Primary-phase schools in April 2008. A working group has been established as part of the quality assurance process for SIPs and to consider any changes to the future delivery and programme of visits for the second year, and the following headteachers were reminded that they have agreed to support Alison Fiala with this review:

South 

Harriet Phelps-Knights

West

John Clements, Lesley Clark

North-East
Karen Springett, Sheena Clover

Central

Phil Kyriacou, Geraldine Denham-Hale

The Executive discussed the role of the SIP in Essex, noting that this is much closer to the old School Development Adviser remit, than in other neighbouring authorities such as Southend or Havering. This has had an impact on the workload for both SIPs and the schools. In addition, it was noted that FMSiS has placed huge demands on schools and there is a feeling that Essex LA is more demanding than other LAs in relation to the assessment, and there is no differentiation between schools in relation to their size or capacity.    

It was suggested that a questionnaire should be sent to Primary-phase headteachers in an attempt to evaluate the workload created by implementing national initiatives, in Essex as opposed to other authorities. It was AGREED that:
i) this matter should be debated with Alison Fiala, the Head of Primary Improvement, and also the ECC Finance team (in relation to the FMSiS assessment);
ii) this matter will be reconsidered at the next meeting of the EPHA Executive to be held on 29 April 2009;

iii) the outcomes of the SIP review and evaluation process should be discussed at the next meetings of the ADGs to be held in March/April;
iv) all headteachers (and their Chair of Governors) should be encouraged to complete the SIP evaluation survey which has recently been sent to schools.
Following the publication of the report of the independent review of the primary curriculum, it was reported that there will be a national Curriculum Review Conference on 10 February 2009 and Essex has been allocated 24 places for primary headteachers (Minute 5c refers). It was noted that the EPHA Executive was approached first to fill these places and members were asked to give their names to MO if they wished to attend.

The establishment of primary Behaviour and Attendance Partnerships was discussed at length at each of the meetings (Minute 6 refers). It was noted that conferences were being planned for each Area, and that these are now likely to be held in March (rather than February as originally reported). The Executive Committee stressed that headteachers must receive the dates and information about these conferences as far in advance as possible.

It was noted that, as a result of discussions about Narrowing the Gap in Essex, Jane Harper-Smith (ECC Assistant Director for Health) has been invited to the EPHA Executive meeting with LA Officers later in the morning to discuss the provision of Child and Adolescent Mental Health Services to schools, and Nicky Pace (Director for Vulnerable Children) will also attend to discuss the outcomes of the Joint Area Review and the provision for looked after children in Essex. MO noted that there is a panel looking at the provision for safeguarding children in the county and she will represent EPHA on that panel.
The Executive had a long discussion about child protection issues in Essex expressing concern in particular about cases that were apparently closed when the parent “refuses to engage”. It was agreed that the opportunity to question Nicky Pace later in the morning was welcomed, and that child protection will continue to be a regular item on the agenda.

EPHA and Partners Collaborative

Maggie noted that she sends out a half-termly report to inform the Executive of the work she is doing on behalf of EPHA and it was agreed that these reports are very useful.

She noted that five “spotlight” meetings have taken place across the county, highlighting good and innovative practice on a variety of school improvement initiatives. The next spotlight will focus on Communication, Language and Literacy Development, and will be held on 20 January at Bocking Church street Primary School in Braintree. 

It was noted that the annual Deputy Heads Conference, held in October 2008, was attended by around 185 deputies and was very successful. In her role, Maggie is looking at development opportunities for deputy headteachers including offering them the opportunity to act up in other schools, which has the added benefit of giving experienced heads the chance to act as mentors to aspiring heads. Sheena Clover noted that she has had three days training relating to her appointment as a Local Leader in Education, a recent initiative being rolled out by the LA and the NCSL, to enable excellent heads to share their knowledge and experience to coach and partner less experienced heads or those in challenging circumstances.

	MO

EPHA Executive

29 April

ADG meetings



	8.
a)


	FEEDBACK FROM HEADTEACHERS ON CONSULTATION AND WORKING GROUPS

Schools Forum

Debbie Rogan reported that she is on the Schools Forum and noted that this is a very interesting and important committee, which considers many of the issues that had been discussed by the Executive. She noted that a recent discussion centred on the need to shift Local Authority funding to focus on early intervention and social deprivation. 

The EPHA Chair reported that she has spoken to Rob Baxter, Finance Manager, and discussed the possibility of holding a briefing session with primary heads in advance of School Forum meetings, which he has established in the secondary sector. It was felt that this would be helpful and a sub-group should be established to take this forward.


	

	9.

a)

b)

c)

d)

e)
f)
g)

	ISSUES SINCE THE LAST MEETING AND MATTERS FOR CONSIDERATION AT THE MEETING WITH LOCAL AUTHORITY OFFICERS

It was AGREED that the following concerns (discussed during the meeting) should be shared with Terry Reynolds (Assistant Director for Learning) following the meeting:

ECC Human Resources Schools’ Service

The Executive is seeking reassurance about the future of the Human Resources Schools service. It was agreed that heads value the named personnel officers and advisors that know their schools, who they can contact directly. Heads involved in previous consultations about HR had been told the schools service would remain as it is, but recent rumours suggest changes may be made to introduce a switchboard system or an alternative system. EPHA Executive members were very concerned about any changes to this valuable service and they believe HR may be one of the most popular/ most subscribed of the LA's traded services, arguing that the current model works so well and is superior to the private/corporate alternatives, probably because the named advisors know their schools and staff.

 

Behaviour and Attendance Partnerships Conferences
Heads would like to know when the conferences to organise the Behaviour and Attendance Partnerships will happen. These conferences were mentioned at last terms ADG meetings, and it was suggested they would take place in February or March - to date schools have heard nothing & diaries are getting busy. 

 
SIP Paperwork 
A number of Heads have raised concerns about the length and detail of SIP visit reports and the amount of preparation they are required to undertake in advance of the meeting. Of particular concern was the Target Setting meeting and the demand for statutory and non-statutory data and information. The Executive feels that the SIP visits are far more demanding than the previous SDA system.
 

Headteacher workload
The number of Primary Headship vacancies in Essex seems to be rising - especially in the NE - and one main cause of this, the EPHA Executive believes, is the growing workload of Primary Heads. The Executive raised the following contributory factors: SIP paperwork & preparation (as outlined above), the demands of FMSiS, the workforce census, late notification of training & meetings for Heads and back to back new initiatives which Heads are expected to implement in their schools. 
EPHA is particularly concerned for colleagues in smaller schools who may shoulder all of these burdens themselves. Headteachers in larger schools may have a bursar to take the lead in FMSiS, or an assessment leader to do the preparation for target setting, or a SENCO/Inclusion Leader to do the paperwork for CAF referrals & Statutory Assessments - in small schools with few staff many or all of these roles may be carried out by the Head, along with a part-time teaching commitment in some cases. 

Ideally the Executive would like this issue on the next EPHA Executive/LA agenda so that concerns can be raised directly with Terry Reynolds. They also felt that this issue should appear on a future LA Area Heads meeting agenda, as they know it is a matter of concern to other headteachers. 
Foundation Stage Data

Concerns were expressed about the accuracy of recent Foundation Stage data. It was noted that at the December ADG meetings Alison Fiala reported to heads that there had been a mistake on Foundation Stage profile data on the one-page summary (due to an administrative error) and that new one-page summaries will be issued to all schools in January, which will include validated data (following the remarking of a number of SATs papers). 

Report Card Consultation

It was noted that a recent directive from the DCSF requires schools to introduce regular report cards. On 14 October last year, the Secretary of State announced his intention to improve how schools’ performance is reported to parents, communities and other stakeholders, through the provision of clear and comprehensive information in a new School Report Card.

He stated that the Report Card would provide a clearer, more balanced and comprehensive account of each school’s performance and will complement rather than compete with OFSTED inspection reports and form the core of the process by which OFSTED selects schools for inspection.

A consultation document about the Report Card has now been made available, and stresses the need for clarity within the accountability of schools – about what is expected of them, how they will be held to account, and by whom – so that parents, government and schools themselves are clear about how well schools are performing and what happens if their performance is excellent or poor.  

“A School Report Card: Consultation Document” can be accessed online at:

http://publications.dcsf.gov.uk/eOrderingDownload/01045-2008DOM-EN.pdf 
Please note that the consultation period closes on 3 March 2009.
It was AGREED that Executive members should take part in this consultation, and the potential impact on headteacher workload should be considered carefully. Karen Springett (EPHA Vice-Chair) noted that she had completed the consultation and AGREED to circulate her comments about the process to the Executive.
Press release relating to the ECC Balance Control Mechanism

Maggie Owens reported that she had responded to an enquiry from the Essex Gazette asking for EPHA’s response to the introduction of the Balance Control Mechanism, which sets out how ECC will claw back surplus funds from school budgets. 

	Karen Springett/

EPHA Manager



	10.


	DCSF EDUCATIONAL PROCUREMENT CENTRE (EPC)

Presented by 
Sue Smith – Local Educational Procurement Centre Manager, East of England 
Vicki Hamilton – School Procurement Partner, Essex

Rob Baxter – ECC Project Lead

Good procurement practice can help schools to make the best possible use of their budgets, getting the best value from each purchasing decision, whilst ensuring that legal and statutory requirements covering public spending are met.

Effective procurement also has a significant strategic function. It contributes to the improvement of schools’ overall performance, by making more effective use of staff and governor time, as well as making the best use of budgets which are under increasing pressure to deliverer a range of schools objectives.

The Educational Procurement Centre is a unit within the DCSF established to work with the schools sector to promote and support more sustainable procurement practices and effective contract management. The provision of procurement advice, support services and development of OPEN (Online Procurement for Educational Needs) will assist schools in improving their procurement capability. This will be undertaken by a network of School Procurement Partners who will be supported by the implementation of an electronic community’s tool which will aid online communication and facilitate collaboration in procurement.

It was noted that the initiative is currently funded until March 2011 and the service is currently free. School Procurement Partners are able to visit bursars and headteachers in their schools to ensure that the system is working well. OPEN, the online tool, is compatible with SIMs and should save schools valuable time.

Contact details:

Sue Smith
07747 455 779 
sue.smith@dcsf.gsi.gov.uk
Vicki Hamilton
07887 736 808
vicki.hamilton@dcsf.gsi.gov.uk
Rob Baxter
01245 436 224
rob.baxter@essex.gov.uk

More information is available at

www.dcsf.gov.uk/epc
or by email epc.enquiries@dcsf.gsi.gov.uk

It was suggested that presentations to Consortium Finance Managers may be helpful to groups of schools.

The presenters were thanked for their input and the Executive were given the opportunity to ask further questions during the coffee break.


	

	11.
	DATES AND TIMES OF MEETINGS FOR THE ACADEMIC YEAR 2008/2009 

Spring Term 2009

SOUTH           
Tuesday 10 March 

The Belvedere 

CENTRAL    
Friday 13 March   

The Waterfront, Chelmsford 

EAST            
Tuesday 24 March  

Marks Tey Hotel 

WEST           
Friday 27 March       

North Weald Golf Club 

Summer Term 2009

Executive     
Wednesday 29 April    

Anglia Ruskin 

EAST         
Tuesday 9 June      

Marks Tey Hotel 

SOUTH       
Tuesday 16 June   

The Belvedere 

CENTRAL   
Wednesday 17 June  

The Waterfront, Chelmsford 

WEST            
Tuesday 23 June       

North Weald Golf Club 
	










……………………………………………









Claire Claydon   
Chair of EPHA

Pam Langmead
EPHA Manager
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