ESSEX PRIMARY HEADS’ ASSOCIATION
MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON WEDNESDAY 29 APRIL 2009 at 8.30 am at Anglia Ruskin University, Chelmsford
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	Action

	1.
	WELCOME AND APOLOGIES FOR ABSENCE
Claire Claydon, Chair of EPHA, welcomed everyone to the meeting.

Apologies were received from:
Ann Bard


Epping Forest Rural

Lesley Clark


West Vice-Chair 

Sheena Clover

             North East Chair

Brenda Dalley


Castle Point 

Geraldine Denham-Hale 
Dengie


Pat Fitzgerald


Tendring North

Phil Manterfield

Brentwood

Harriet Phelps-Knights

Basildon West


Su Playford


Harlow

Nigel Roberts


West Chair


	

	2.
	MINUTES OF THE PREVIOUS MEETING
The minutes of the Executive meeting held on 16 January 2009 were confirmed as an accurate record.


	

	3.

a)

b)

c)

d)

e)

f)

g)

h)


	MATTERS ARISING FROM THE MINUTES
Sharing school data (Minute 5 refers)
It was noted that Alison Fiala is compiling a CDRom of information for primary schools, as agreed in accordance with the new data sharing protocol determined at the meeting in January. She is waiting for data to be validated and aims to distribute the information at the end of the summer term, or early in the autumn term.
EPC Annual donation from the Local Authority (Minute 6 refers)
The Treasurer noted that she had met with Jim MacDonald (ECC Head of Finance) the previous day and he had been unaware that the promised donation from the Local Authority to support the EPHA and Partners’ Collaboration had not yet been received (for the 2008/2009 financial year). It was AGREED that this matter would be brought up at the meeting with Local Authority officers later in the morning.
Review of Area Development Groups (Minute 6 refers)
The Chair of EPHA confirmed that she had met with the Area Chairs and the EPHA Vice-Chair on 17 March for preliminary discussions about the structure, purpose and agenda of the ADGs. It was noted that further work needs to be done on this issue to ensure that these meetings are adding value to the work of EPHA,  contribute to school improvement in Essex and are a good use of headteachers’ time. 
County Treasurer position (Minute 6 refers)

At the meeting in January Linda Findlay indicated that she would consider taking over the role of County Treasurer, when Monica Dimmock stands down in July 2009. However, she is now unable to do so, due to pressure of work and commitments at her school. Monica reported that a headteacher in the South has offered to shadow her in the role with a view to taking on this position at the AGM in July, and this was welcomed by the EPHA Executive. 

TASCC database (Minute 7 refers)

Maggie Owens reported that this information will be included in a joint database being developed by the LA which will include information from other children’s services, such as social care.

School Improvement Partner review  (Minute 7 refers)

It was confirmed that the review of the first year of School Improvement Partners in primary schools is underway, and the headteachers who have agreed to support Alison Fiala with the review have been asked to meet on 21 May to review the year and help agree the programme and required paperwork for the second year.

Report Card consultation (Minute 9f refers)

It was confirmed that Karen Springett, Vice-Chair of EPHA, had consulted with colleagues and had completed a lengthy response to the DCSF consultation on the proposed introduction of school Report Cards. Her comments were circulated to the Executive and are posted on the EPHA website. Karen confirmed that she had submitted her consultation document to the DCSF and that the outcome of the consultation is not yet known. It was noted that an item on the agenda for the meeting with LA officers later in the day would address the issue of LA support for this process.

Matters for consideration with the Local Authority (Minute 9 refers)

The Executive was reminded that, as Terry Reynolds had been unable to attend the meeting on 16 January, it was agreed that the concerns raised at the meeting should be shared with him by email. The Chair of EPHA confirmed that she had done this and the response had been shared with the EPHA Executive. 


	Treasurer/

Meeting with 

LA Officers

29 April 2009



	4.
	MATTERS ARISING SINCE THE LAST MEETING 

Confidential minute 13 refers

	

	5.
	REVIEW OF MULTI-AGENCY WORKING IN ESSEX

Karen Springett reminded the Executive that she and Maggie Owens met with Wendi Ogle-Welbourn, the new Director for Commissioning, at the end of the spring term to discuss proposals for reviewing and changing multi-agency working in Essex. This review will include a review of the TASCCs (Team Around the School, Child and Community) and she noted that schools across Essex have a varied experience of their TASCC – some have real concerns about how well this system is working, whilst others are very happy with the support that they receive. This view is often based on how well staffed the TASCCs are, and it is recognised that there is a lack of social workers and educational psychologists. 
Reference was made to supporting papers that were circulated in advance of the meeting, which set out ideas for a possible new structure of support across the county. These included a paper written by Guy Naylor, the APC Lead, written in December 2008: Structure for the Delivery of School and Locality Services. This relates specifically to secondary schools but it was agreed that it is of interest to primary headteachers as well. The other supporting paper was the Proposed Structure for Future Ways for Multi Agency Working for Schools, developed by Wendi Ogle-Welbourn. This proposes a quadrant system focussing on a structure of multi agency support in the four areas of the county. 

It was noted that the development of the Primary Area Development Groups was largely based on the secondary model, and it was felt that it is essential that these meetings are led by EPHA rather than following a Local Authority agenda. 
The Executive discussed the establishment of trusts and consortiums across the county. Whilst many of these groups are developing well there is always a concern that primary schools are properly represented and are able to lead the agenda for improvement in partnership with secondary schools.

Karen noted that there are a number of consultations taking place in ECC which are aligned: the review and restructure of the Children’s Trust arrangement, and a separate review of multi-agency working which includes the review of TASCCs and extended services. There was some confusion about which review headteachers are being consulted on at the present time. The EPHA Chair stressed that it is essential that a structure is developed which works effectively for primary schools and that headteachers should be consulted properly on any proposals. It was AGREED that the EPHA Manager will forward the list of those colleagues who have agreed to be on the consultative group established by Graham Tombs to discuss multi agency working.

It was noted that Wendi Ogle-Welbourn would be attending the EPHA Executive meeting with LA officers later in the morning to discuss this matter further. 

	EPHA Manager


	6.
	BEHAVIOUR AND ATTENDANCE PARTNERSHIP CONFERENCES 

It was confirmed that there will be four conferences to discuss the establishment of Behaviour and Attendance Partnerships (BAPs) for Primary schools. These conferences will be held in the summer term, and a number of additional workshops have been arranged to ensure that all headteachers (or senior leaders) can attend one of the events. The dates of the conferences are

21.05.09                     The Belvedere 

10.06.09                     Pledgedon Barn, Henham

15.06.09                     Essex County Cricket Ground

22.06.09                     Marks Tey Hotel

The Executive members discussed how to allocate the funding available to establish the BAPs, questioning whether it was sensible to distribute the money (£600,000 a year for the next two years) equally to the four Essex areas. It was generally felt that a better use of the funding may be to support bids from groups of schools (likely to be organised as Local Delivery Groups, consortiums or clusters) and it was noted that a bidding form has been developed by Ralph Holloway to support this process. One headteacher felt that the number of BAPs must be capped to ensure that each can bid for a meaningful amount of money to ensure that proposed projects are properly supported. Maggie Owens noted that it was likely that the average bid will be around £30,000.

The group discussed the data available to identify the need for BAPs in various parts of the county, and it was noted that this issue was discussed at the recent South Area development Group meeting.  It was agreed that useful data would include information on extended services provision, attendance data, exclusions data and information about behavioural issues, and that this should be available at the BAP conferences. However, at that meeting it was generally felt that whilst the funding available must go to places that genuinely need support, it was also recognised that some areas already receive substantial funds through initiatives such as Excellence Clusters, and that the BAP funding may also be used to fill gaps in support.
Ralph Holloway has indicated that he would like to establish a BAP steering group to consider the bids, assuming that this is the likely way forward for distribution of funding. There was some concern expressed at the meeting that headteachers were being asked to take on this role, which some felt should be the responsibility of the Local Authority. Nonetheless, the following four headteachers agreed to represent the four Essex Areas on the BAP steering group:
· Robert Collins (North East)

· Debbie Rogan (South)

· Lorna Handscomb (West)

· Phil Kyriacou (Central (Mid))

The Executive Committee members were asked to attend their local conference and to feed back views and opinions from colleagues to Ralph Holloway. 


	

	7.

	FINANCE REPORT
Monica Dimmock, the County Treasurer for EPHA, presented a finance report of income and expenditure for the period January to 24 April 2009. She AGREED to send the written report to be distributed with the minutes of the meeting. 
It was noted that the Local Authority paid their annual donation of £10,000 to support EPHA in June 2008. The LA has also been asked to contribute a further £10,000 to the EPC for the 2008/2009 financial year and this has not yet been received. (Minute 3 b also refers)
The report set out income and expenditure over this period and stated that:

· The current adjusted ledger balance in the current account is  £10,724.26

· Balance of the deposit accounts                                                £21,962.90

Monica reported that the money outstanding from the Central Area has now been received. There are a couple of cheques relating to the Headteachers’ Conference which have not yet been cashed, including the payment to Stock Brook Country Club, and to Contender Charlie (afternoon presentation). 

She pointed out that the balance of EPHA funds has decreased significantly and noted that since the annual subscription to EPHA increased from £40 to £100, a number of schools have not paid their subscription. It was felt that contributing factors may include the number of Executive headteachers who are leading more than one school and are reluctant to pay for more than one of “their” schools, or perhaps the increased number of Acting Headteachers who may not have engaged with EPHA. 
More headteachers are working on behalf of EPHA and are claiming expenses for their time; this is to be encouraged but obviously has a significant impact on the budget. The costs of the EPC Lead Headteacher have been significant, and clerking costs have risen due to the increased number of meetings, including the Area Development Groups. In addition, the deposit and current accounts are now attracting little or no interest due to the current economic climate.

The Executive discussed the cost of Area Development Group meetings, which are currently paid from the Area funds (rather than centrally). It was noted that, as the meetings have lengthened to all day meetings to enable the steering group meeting to take place, the related costs of the venue and refreshments have escalated. Consideration was given to a proposal to increase the amount of money that is retained by the Area bank account (currently £10 out of the annual subscription of £100). However, it was eventually AGREED that, as the Area Development Groups were instigated by the EPHA Executive (rather than by the areas) these should be funded centrally. In addition, the Steering Group meetings, held to plan the termly headteacher meetings in each area, will revert to being held as separate meetings. 

The EPHA Executive AGREED that 
i) the annual subscription for the 2009/2010 financial year will remain at £100 and £10 will be retained by each Area;
ii) the costs of the Area Development Group meetings, including venues, claims for expenses, refreshments and clerking will be paid by the county EPHA funds (commencing in the next round of meetings in June/July);

iii) any cost arising from Area Steering Group meetings will be paid by the Area bank account;  

iv) the EPHA Manager will alter the EPHA handbook to reflect these changes.

The EPHA Manager confirmed that she will send invoices for the 2009/2010 subscription to all primary sector schools in the second half of the summer term. 

Maggie Owens noted that the Local Authority will be funding the APC lead consultant for four days a week from September, and she felt that there should be parity with the amount that EPHA is subsidised by the LA. 

	EPHA Treasurer/

EPHA Manager
EPHA Manager

EPHA Manager


	8.

a)

b)

c)

d)

e)

f)

g)
h)

i)

j)

k)


	FEEDBACK FROM HEADTEACHERS ON CONSULTATION AND WORKING GROUPS

Schools Forum report

Debbie Rogan reminded the Executive of the remit and constitution of the Schools Forum. This is a statutory committee that all Local Authorities are required to establish, to ensure that there is proper consultation about funding and budgetary decisions. Debbie stressed that the LA doesn’t have to take notice of the decisions of the Schools Forum but, in Essex, the decisions of the Schools Forum are accepted by the LA.

Occasionally the decisions taken by this large, democratic group are unpopular, such as the recent decision to top-slice £6 per pupil from the delegated budget to schools, to finance the development of CAMHS (Child and Adolescent Mental Health Services). As a result of this, Debbie stated that she had received a lot of criticism from colleagues, who were often ill-informed about the democratic processes of the Schools Forum. The Executive agreed that personal criticism was entirely inappropriate, and Debbie was thanked for the work that she does on the Schools Forum on behalf of colleagues. 
It was noted that the Schools Forum website is considerably out of date, and AGREED that this should be brought to the attention of Rob Baxter (ECC Schools Finance) later in the morning. 

(Chris Webster arrived at 10.10 am)

Primary Capital Programme
Jenny Slee and Gillian Brinded reported that they attended a meeting with LA colleagues to consider the criteria for the next round of the Primary Capital Programme. Neil Matthews and Gwyneth Williams also offered to represent EPHA on this group, and the EPHA Manager AGREED to forward a document setting out proposals for consideration in relation to future criteria, and to notify Dawn Dack, the Primary Capital manager, of the representatives.  

National Strategy meeting

Linda Findlay reported that she had attended a recent national Strategy meeting, in Peterborough, which had been interesting. The agenda included a discussion about what constituted a “coasting school”.  

Gatekeeping Reference Group

Sandra Herring noted that the purpose of the Gatekeeping Reference Group is to consider and reduce the amount and type of paperwork that goes out to schools, with the aim of reducing the bureaucratic and administrative workload. This group is chaired by Chris Nicholls, a secondary headteacher, who is also on the national equivalent of the Gatekeeping Reference Group. She noted that this group was managed by Martin Fee, who has now retired, and his role will be taken up by Andrew Scott for the Local Authority.
Sandra explained that the reference group does not have the power to approve what goes into schools but can make recommendations to the LA. It was suggested that it would be helpful if a footer could be added to documents stating whether or not they had been reviewed by the Gatekeeping Reference Group.  

Children and Young People Strategic Partnership (CYPSPs)

It was noted that there needs to be greater representation from Primary headteachers on the local CYPSP boards to ensure that the needs of schools (and so children and young people) are properly heard.

Essex Extended Schools Strategy Group

Vaughan Collier stated that he would be interested in being a representative on this group. The EPHA Manager explained that there is space for three primary representatives on the group (currently Brenda Dalley, Graham Alderton and Sue Shenton) but AGREED to ask the new lead on extended services, Debbie Holmes, if she would consider Vaughan’s request. 

Schools’ Partnership Board

Monica Dimmock notified the EPHA Manager that she will no longer be able to be on the Schools’ Partnership Board. 
Asset Management Consultative Group

Vaughan Collier offered to be a Primary headteacher representative on this group, and the EPHA Manager AGREED to notify David Gatheral (ECC Capital Programme & Building Development).  

Virtual School for Looked After Children Governing Body

It was noted that Martin Curtis, head of the Virtual School for Looked After Children is looking for headteacher representatives for the school’s Governing Body. Unfortunately there were no volunteers for this role at the meeting.

Cross Service Steering Groups

It was noted that the LA is to establish a number of cross-service steering groups and is seeking headteacher representatives from the Primary phase. The following headteachers have agreed to become involved:

Raising Boys’ Achievement - Brenda Dalley

Looked After Children – Ronnie Farrelly

Lowest 20% - vacancy

Pregnant Teenagers – vacancy

Young Carers – vacancy

Representatives on groups

The EPHA Manager AGREED to update the list of headteachers on working and consultative groups. The Executive also agreed to discuss with the LA the current pressure on the EPHA Executive headteachers to get involved with groups, and to consider ways in which other headteachers might be encouraged to get more involved. (Minute 10 b also refers)

	EPHA Manager
EPHA Manager
EPHA Manager
EPHA Manager


	9.


	REPORT FROM THE EPC LEAD HEADTEACHER

Maggie Owens referred to a number of reports that she has recently circulated to the EPHA Executive, including her summary of feedback from the Area Development Group meetings and feedback from EPHA and Partners’ Collaborative Board meetings, and other meetings that she has attended in her role. 
In relation to the Area Development Group meetings, it was agreed that it was important that any supporting papers should be distributed with the agenda for the meeting; recently numerous papers have been received late or have been tabled at the meetings, and it was agreed that this makes it difficult to have meaningful discussions at the meetings. 

One headteacher asked Maggie about the outcomes of the succession planning group of headteachers, that has been established by the EPC and NCSL using LA funding, to develop solutions for sustainable leadership in schools. It was noted that there have been no reports back from seconded headteachers, and their research and conclusions would be of interest to colleagues. It was AGREED that the headteachers seconded to this work would be asked to feed back at a later date.   
	

	10.
a)

b)

c)
	MATTERS FOR CONSIDERATION AT THE MEETING WITH LOCAL AUTHORITY OFFICERS

It was AGREED that the following issues should be raised at the meeting with LA Officers later in the day:
Update and training on the new Ofsted framework

The Executive noted that the LA has agreed to roll out training for all headteachers on the new Ofsted framework and changes to the SEF, late in the summer term. The Executive AGREED to ask whether it would be appropriate to use the afternoon session of the termly headteacher meetings to roll out this training. 

Financial and resource pressures on EPHA

The EPHA Executive agreed to discuss the increasing pressure on primary heads, both financial and in terms of workload, as a result of the increasing number of meetings, consultations and working groups that heads are asked to attend, to represent primary colleagues. This has a particular impact on those Headteachers who are on the EPHA Executive as this group is often the first “port of call” for LA officers seeking representatives. 
Use of the Gatekeeping Reference Group

It was agreed that the Executive would ask the Local Authority to remind all officers of the need to refer any consultations and paperwork that is to be sent to schools to the Gatekeeping Reference Group, before they are sent out to schools.  

	

	11.
	DATES AND TIMES OF MEETINGS FOR THE SUMMER TERM AND FOR THE SCHOOL YEAR 2009/2010
Summer Term 2009

NORTH EAST 

Tuesday 9 June      
Marks Tey Hotel 

SOUTH       

Tuesday 16 June   
The Belvedere 

CENTRAL   

Wednesday 17 June  
The Waterfront, Chelmsford 

WEST            

Tuesday 23 June       
North Weald Golf Club 

Executive and EPC (venues to be confirmed)
Wednesday 30 September 

Monday 8 February

Wednesday 28 April

Area Heads Meetings 

Autumn term 2009

NORTH EAST  
Thursday 5 November          
Colchester City Football Club 

WEST 


Wednesday 11 November   
North Weald Golf Club
CENTRAL 

Tuesday 17 November         
Chelmsford City Football Club 

SOUTH    

Wednesday 18 November   
The Belvedere 

Spring term 2010

CENTRAL 

Tuesday 2 March                  
Chelmsford City Football Club

WEST 


Wednesday 3 March            
North Weald Golf Club
NORTH EAST  
Wednesday 17 March          
Colchester City Football Club

SOUTH   

Tuesday 23 March                  
The Belvedere

Summer term 2010

CENTRAL 

Tuesday 15 June                   
Chelmsford City Football Club

WEST 


Wednesday 16 June             
North Weald Golf Club
SOUTH   

Monday 21 June                    
The Belvedere 

NORTH EAST  
Wednesday 23 June             
Colchester City Football Club

Annual General Meetings
Friday 3 July
2009




Marks Tey 

Friday 2 July
2010




venue tbc


Deputy Headteachers’ conference 



Friday 9 October 2009


                  
Stansted Hilton 

Headteachers’ conference 



Friday 12 March 2010



 
Stock Brook Country Club

	










……………………………………………









Claire Claydon   
Chair of EPHA

Pam Langmead
EPHA Manager




















































































2
9
EPHAEXECMIN 290409

