ESSEX PRIMARY HEADS’ ASSOCIATION
MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON WEDNESDAY 30 SEPTEMBER 2009 at 9.00 am at Chelmsford City Football Club
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EPHA representative on Serious Case Review panel (Item 9a)
	1.
	WELCOME AND APOLOGIES FOR ABSENCE
Karen Springett, Vice-Chair of EPHA, welcomed everyone to the meeting. She noted that the Chair of EPHA had sent her apologies for the meeting as she is unwell, and she chaired the meeting in her absence. 
Apologies were received from:
Simon Billings


Colchester East 

Pat Brown


Basildon East/Pitsea

Claire Claydon


EPHA Chair /Tendring Mid 

Sheena Clover

             North East Chair

Robert Collins


East Treasurer 

Geraldine Denham-Hale 
Dengie


Pat Fitzgerald


Tendring North

Su Playford


Harlow

Debbie Rogan


Schools Forum/Wickford
Jenny Slee


Rochford & Rayleigh/South Treasurer


	Action

	2.
	BUSINESS INTERESTS REGISTER

It was noted that last year it was agreed that a Business Interests Register would be established for members of the EPHA Executive, to ensure that there was absolute transparency and accountability in relation to an individual’s various roles. It was stressed that the EPHA Executive are trusted to be professional and keep confidences, and that the introduction of a Business Interests Register is in line with best practice. 

Completed business interest forms (including nil returns) were returned to the EPHA Manager, who will hold them on file for inspection when required; those members of the Executive who have not completed a form were asked to do so and forward it to PL.

	

	3.
	MINUTES OF THE PREVIOUS MEETING
The minutes of the Executive meeting held on 29 April 2009 were confirmed as an accurate record.


	

	4.
	MATTERS ARISING FROM THE MINUTES
There were no matters arising from the minutes.

	

	5.
	FEEDBACK FROM AREA STEERING GROUPS AND DISCUSSION OF CURRENT ISSUES
Gillian Brinded, the South Chair, reported that the South Area Steering Group discussed the fact that headteachers in the South area are generally feeling very vulnerable and overwhelmed by the demands on them, and that trying to create a positive atmosphere in their schools is very difficult. There was some concern that some headteachers in schools that are judged to be “satisfactory” have been put under unreasonable pressure by some School Improvement Advisors to produce data and paperwork, much of which is already held by the LA. This concern was echoed by a headteacher in the West.

There were huge concerns about the new Ofsted Framework and the expectations of schools, which were felt were often contradictory. It was recognised that safeguarding is a major issue in the new framework and, whilst the group felt that proper safeguarding and child protection is essential there were real concerns about the way that this requirement is being presented and that schools felt under threat from the LA, rather than being offered support.

The Executive members had a long discussion about the SATs tests, agreeing that as there is so much emphasis on SATs results when judging the performance of a school it is essential that those results are accurate. All the headteachers had experience of inaccurate marking this year, and spent a huge amount of time and effort reviewing their pupils’ SATs papers, many of which then had to be re-marked.

One Headteacher argued that a much fairer system would focus on the professionalism of teachers and the accurate assessment of pupils. She noted that she plans to employ her own accredited SATs marker next year to ensure that her pupils’ papers are accurately marked.

It was strongly agreed that EPHA is certainly advocating high standards and expectations for schools, but that the Executive want to see a fairer system of judging the performance of schools. The twenty-four headteachers at the meeting voted unanimously that they had no confidence in the existing SATs system.
The Headteachers also discussed a number of instances when Education Welfare Officers have given parents contradictory advice about attendance (one, for example, advised a parent that they were entitled to leave of absence for a term time holiday when the school had already ruled that they would not authorise this). The Executive headteachers felt that there really needed to be a county-wide policy. However, it was noted that, on occasion, governors disagree with a local policy preventing it from being adopted by a school.  

In addition, the South Area Steering Group discussed the ongoing problem that there is still insufficient support from the Local Authority for new headteachers, those who are in vulnerable circumstances and Acting Headteachers. 
Linda Findlay, Central Chair, noted that the Central Area Steering Group had discussed many of these same issues and echoed the concerns expressed by South heads.

The Central group also discussed the fact that Anglia Ruskin University is planning to place trainee teachers into schools which are designated as “training hubs”. It was noted that this is, in fact, national policy directed by the TDA (Training and Development Agency).

Linda expressed her own concerns about the potential placement of a new traveller site and the impact that this will have on public services, including schools. It was AGREED that this would be raised with the Local Authority officers at the meeting later in the morning.

The problem of coordinating in-year admissions for Voluntary Aided and Foundation Schools was also discussed at the Central ASG meeting.

Karen Springett reported back on behalf of Sheena Clover about the North-East Area Steering Group meeting. They discussed how best to move the steering group forward and how to work with the Local Delivery Group to ensure that the focus is on school improvement issues rather than just extended services. The group also discussed the role of the TASCCs and Educational Psychologists.

Karen noted that North East headteachers are also feeling threatened by the LA’s approach to safeguarding in schools.

The group discussed the challenges of writing the new SEF and concerns about the fact that Ofsted has “moved the goalposts” and that many previously good and outstanding schools will be down-graded under the new inspection regime.

Nigel Roberts, West Chair, reported that many similar issues had come up during the West Area Steering Group meeting. 

In addition the EPHA Executive discussed the effective of LA training and support packages, and there were some concerns that not all training is worthwhile. 
It was argued that it would be helpful to have LA training on equipping headteachers with the knowledge and understanding of how to work alongside an Ofsted Inspection team. However, it was noted that the current Ofsted training being delivered by the LA has been informative and helpful for staff and governors. 

The group also noted a recent government announcement that 40% of Year 6 children would be spot-tested in science next summer and questioned what the implication of this would be, and whether this meant 40% of schools would be targeted or 40% of all children in all schools? It was AGREED that this would be raised with the Local Authority officers at the meeting later in the morning.

Finally, the EPHA Manager reported that she had been asked by a Headteacher whether EPHA would create a SEF in Word, to enable him to work on this document off-line. It was generally felt that it is important to get into the habit of working on-line so that the SEF is regularly submitted, but it was noted by several headteachers that it is very easy simply to cut and paste the questions on the SEF onto a Word document. It was AGREED that this was not best use of EPHA funds and that the function of the association is not to create such documents for colleagues, unless there was a significant and demonstrable need for it. A couple of people noted that their SIPs have circulated a Word version of the SEF to some headteachers.  

After lengthy discussion the following actions were AGREED:

i) All Primary headteachers should be asked their opinion on the current SATs testing system, and their views should be sought about alternative systems of effective assessment and judgement of performance in schools. This should be carried out at the termly Area Headteacher meetings in November. 
ii) The Executive will invite a representative from the Department of Children, Schools and Families to the next EPHA Executive meeting to discuss the following matters:

· What future testing systems (if any) are being considered as an alternative to SATs?

· The concerns about Ofsted, and in particular why the inspection process is so data driven rather than judging a school on its wider performance.

· What is the future of school Report Cards?

· The ongoing problems of headteacher workload and succession planning.

· The changed focus on NPQH and the difficulty of applying which is putting many Deputies off becoming headteachers.

· The implications of the “five-year MOT”, the proposed performance check for teaching staff.


	EPHA Exec meeting with LA Officers

30 09 09

EPHA Exec meeting with LA Officers

30 09 09



	6.
	MODELS OF LEADERSHIP

The Executive considered a paper produced by Dawn Dack (ECC Primary Officer Strategic Development Team) setting out the legal framework for different models of leadership. Dawn aims to distribute this to all headteachers and asked the EPHA Executive to consider this paper and how it might be distributed to heads. 
The group discussed the ongoing problem of sorting out salaries for Executive Headteachers and also how performance management is carried out. School Improvement Partners (and governors) do not have experience of reviewing performance and setting objectives for headteachers who are running more than one school. It was felt that it would be helpful if the document gave more clarity about these issues. It was noted that the National College for School Leadership is considering the development of a course for Executive Headship. One Headteacher commented that they felt that the current NPQH is strongly focused on encouraging federated headship.
It was AGREED that the EPHA Manager will let Dawn know that the paper is helpful (taking account of comments made at the meeting) and that it should be made available by the Local Authority. 

	EPHA Manager

	7.
a)

b)

c)


	FINANCE REPORT
Transfer of Bank Signatories

David Yeld, the County Treasurer for EPHA, confirmed that he had taken over the accounts at the beginning of the Autumn term, and is in the process of arranging the transfer of bank signatories as a matter of urgency.  
Local Authority support funding for EPHA

It was noted that the Local Authority has not yet paid their annual donation of £10,000 to support EPHA in the academic year 2008/9. The LA had also been asked to contribute a further £10,000 to the EPC for the 2008/2009 financial year and this has still not been received, despite receiving written confirmation from Terry Reynolds in March 2009 that this money should be forthcoming.  
Receipt of annual subscriptions from school for 2009/2010 
It was reported that about ¼ to 1/3 of schools in each area have not yet paid their annual subscription to EPHA, and Area Treasurers are in the process of chasing schools for the money.  It was noted that since the annual subscription to EPHA increased from £40 to £100, a number of schools have not paid their subscription. It was felt that contributing factors may include the number of Executive headteachers who are leading more than one school and are reluctant to pay for more than one of “their” schools, or perhaps the increased number of Acting Headteachers who may not have engaged with EPHA. LH noted that in Harlow headteachers are also paying an annual subscription to HEC (the Harlow Education Consortium) and may feel reluctant to pay both.  It was, however, agreed that the EPHA subscription represents good value for money as for this headteachers receive:
· Termly meeting for headteachers in each of the four areas of Essex;

· The termly Executive meetings and the Area Development Group meetings;

· Expenses and reimbursement for primary headteachers who represent colleagues on a wide and varied number of committees and working groups;

· A dedicated website for EPHA;

· A termly newsletter;

· The employment of a manager who runs the administration of the association, organises annual conferences for headteachers and deputies, and supports the Executive and headteachers across Essex.


	EPHA Treasurer


	8.

a)

b)

c)

d)

e)

f)

g)

h)


	FEEDBACK FROM HEADTEACHERS ON CONSULTATION AND WORKING GROUPS

Essex Serious Case Review Panel and Safeguarding 
Judith Harvey attended the meeting and explained that she is a former headteacher in Essex and now represents primary headteachers on the Essex Serious Case Review Panel. Prior to her appointment it was realised that there was no representative from the education sector on the review panel. She noted that some case reviews last for as long as 14 days so it is difficult or impossible for a serving headteacher to take on this role.
She explained that, following a child death or serious incident, an independent panel decides whether there should be a serious case review (SCR). At the review any agency that has had contact with the child is asked to share information and their records. Judith noted that, at present, a representative from Social Care is usually asked to write the Education Report in addition to their own.

During the SCR an overview writer starts to write the Individual Management Report (IMR). This is a very rigorous process which may involve several drafts, before the final IMR is sent to the Safeguarding Children Board for approval. A summary of the report is eventually posted on the Ofsted and the Essex Safeguarding Children Board websites.

Judith noted her concern that, on each of the cases that she was involved in, there were no records of any child protection concerns or issues. 

During the discussion, a number of other concerns were raised by headteachers. This included the problem of making a referral to Social Care and there being no action taken. It was noted that there is a section in the SET procedures guidance about how to record concerns and what action should be taken. It was noted that the SET procedures are currently being reviewed, although it has been decided that schools will not get a hard copy of the new guidance. The EPHA Executive members felt that this was very unfortunate, and that such an important document should be sent out to schools as a matter of course, so that it is accessible by everyone in the school.
Another concern raised was that the Child Protection designated person training, which is mandatory for all Child Protection designated persons every two years, is insufficient and does not appear to have been updated in the last two years.
The Executive was referred to a report from Colleen Corkhill (Headteacher at Boreham Primary and the EPHA representative for safeguarding) which was circulated with the agenda for the meeting. Colleen reported that she attended three meetings in relation to safeguarding. 

The first meeting was as part of the Anti Bullying Steering Committee who are trying to give out clear advice to teachers to support children. Part of this work is to persuade all primary schools in Essex sign up to the Anti Bullying Strategy. They can do this by going to http://www.anti-bullyingalliance.org.uk/ where they will find information on a range of activities and sign up to this message. Colleen noted that 75% of primary schools have not yet signed up and she asked for EPHA’s support in this matter. It was AGREED that a stall could be held at the Area Heads meetings to promote the strategy. 
 

The second meeting was of the Essex Safeguarding Children Board and once again bullying was on the agenda. Colleen noted that the above plea in regard to the Anti-bullying Alliance comes not only from her and the Group but also the ESCB and in particular the Independent Chair, Paul Fallon. Colleen assured him that all schools are proactive in this area but clearly signing up to a corporate strategy shows unified thinking and action.

 

The third meeting was the Safer Employment Strategy Group, where a number of issues raised. As explained by Judith, in the event of a child death or serious injury then a Serious Case Review is conducted. As a result of a serious case review key issues are identified, which must be implemented. It was AGREED that Judith should meet with Colleen to discuss how best information could be disseminated to headteachers, and these recommendations will be circulated to the Executive members. In addition, any key information may be disseminated to all headteachers at the termly meetings.
Schools Forum report

There was no report. 
Succession Planning Group

Chris Webster reported that she is part of the county-wide succession planning group, which is being funded by the NCSL to review and consider the problem of leadership succession planning in Essex. The group consists of four representative headteachers in each area, from primary, secondary and special schools. The NCSL is deliberately looking at a regional approach to succession planning and wants Essex to become self-supporting after a year.
Chris noted that the following projects have been started in each area:
In the South a kitemark system has been developed which can be used to assess and demonstrate how effectively and proactively a school and its governing body are addressing succession planning. Chris stated that she is keen to talk about this kitemark system at future headteacher meetings.

The Mid Area is interested in developing work-shadowing for deputies, though it felt that the funding of such an initiative is a problem, particularly for primary schools.

In the West, 30 senior leaders who are seriously considering headship were interviewed and this area is developing coaching and mock interviews to support these potential heads.

In the North East it is felt that there is a lot more work to do with governors, to ensure that governing bodies understand the implications of the current leadership recruitment crisis, and to further their knowledge of alternative models of headship. This area is also establishing sessions to support candidates who are considering applying for NPQH.

ASHE and Partners Collaborative

Chris Webster noted that the former Executive Director of the APC, Guy Naylor, has retired and he has been succeeded by Richard Thomas.
Looked After Child cross-phase working party

John Clements reported that a huge amount of data is being generated by the LA in relation to Looked After Children. This has shown that progress is good for LAC in Key Stage 1, but that there are issues in Key Stages 2 and 3. It is apparent that many schools don’t appear to be tracking Looked After Children (or at least are not submitting data), particularly for pupils in Year 3, 4 and 5.
John argued that questions about the progress and performance of LAC should be included as a matter of routine during the SIP visits to schools, particularly during the target setting process. It was believed that this will be included on the new visit report form.

Social Pedagogy

John Clements reported that this group look at the provision and performance of Children’s Homes in Essex, and he noted that, through their recommendations, the group is beginning to make a positive impact on practice. He noted that there will be a meeting in March that will consider a number of important issues, and that it would be valuable to have primary headteacher representatives from each area for that one meeting. 
Behaviour and Attendance Partnerships Bidding Process Review Panel

Lorna Handscomb reported that she had attended a recent meeting, along with three other Primary Headteachers and the EPHA Manager (plus LA representatives) to make decisions about applications for Behaviour and Attendance Partnership funding. She noted that 23 bids were considered, and of these 10 were wholly or partially successful. There was a total of £600,000 available to support the BAPs and it was decided that each Area should be allocated roughly one quarter of the funding.  

Lorna explained that the panel used the following success criteria to determine which bids should be successful:
· There must be evidence of collaborative partnership in the bid. (One bid was unsuccessful, for example, because it involved just one school, and in another couple of cases the funding was being distributed to individual schools to support projects, rather than developing a collaborative partnership).

· There should be clear evidence of the intended impact on vulnerable groups.

· The proposed project should be sustainable, as far as possible.

· The BAP should not be proposing a project which should be provided by the Local Authority (such as setting up a Pupil Referral Unit).

· There must be evidence of early intervention and prevention.

· The bid must include some evidence of impact on attendance as well as addressing behavioural issues.

Around £400,000 of the available funding was allocated to projects, and there will be a second round to enable collaborative groups of schools to re-bid (or make a new bid) for the remainder of the funding. It was agreed, however, that the criteria for the original bids was not clear enough and that this should be made much more explicit in information about the future bidding process. 
Essex Extended Schools Strategy Group

Brenda Dalley reported that there is a much greater focus on school improvement in EESSG meetings, which is to be welcomed. 

	

	9.
	DATES AND TIMES OF MEETINGS FOR THE SUMMER TERM AND FOR THE SCHOOL YEAR 2009/2010
Executive and EPC (Chelmsford City Football Club)
Monday 8 February

Wednesday 28 April

Area Heads Meetings 

Autumn term 2009

NORTH EAST  
Thursday 5 November          
Colchester City Football Club 

WEST 


Wednesday 11 November   
North Weald Golf Club
CENTRAL 

Tuesday 17 November         
Chelmsford City Football Club 

SOUTH    

Wednesday 18 November   
The Belvedere 

Spring term 2010

CENTRAL 

Tuesday 2 March                  
Chelmsford City Football Club

WEST 


Wednesday 3 March            
North Weald Golf Club
NORTH EAST  
Wednesday 17 March          
Colchester City Football Club

SOUTH   

Tuesday 23 March                  
The Belvedere

Summer term 2010

CENTRAL 

Tuesday 15 June                   
Chelmsford City Football Club

WEST 


Wednesday 16 June             
North Weald Golf Club
SOUTH   

Monday 21 June                    
The Belvedere 

NORTH EAST  
Wednesday 23 June             
Colchester City Football Club

Annual General Meetings
Friday 2 July
2010




venue tbc


Deputy Headteachers’ conference 



Friday 9 October 2009


                  
Stansted Hilton 

Headteachers’ conference 



Friday 12 March 2010



 
Stock Brook Country Club
	










……………………………………………









Claire Claydon   
Chair of EPHA

Pam Langmead
EPHA Manager
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