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Essex County Council





Essex Education Welfare Service (EWS)

School Attendance Improvement Services for Schools
Attendance is a fundamental issue for schools, which impacts on every facet of school life, including safeguarding.   Ofsted continue to scrutinise all aspects of attendance data and the processes that schools have in place for ensuring good or improved levels of attendance.   

Robust and rigorous whole school approaches towards improving attendance are vital in order to maximise school outcomes, and Essex EWS has extensive experience of working with schools and their communities in a variety of ways, to further develop school systems and ultimately improve levels of attendance.   Senior school staff evaluations of our work clearly show that the input of specialist EWS is valued by schools and provides an objective overview of the school’s current practice and suggestions for improvements, based on proven research and productive linkages with social care and health. Processes developed by the Essex team have been commended by National Strategies, OFSTED and DFE officials as have the radical improvements in attendance and the reduction in the number of persistent absentees.  The County Manager is also a national executive member of the Association of Education Managers (AEWM), and provides a country-wide strategic perspective of school attendance improvement and links with national organisations relevant to school attendance.
All of the sessions that we offer can be delivered as twilight sessions or as an integral part of training days. You may find these sessions particularly useful for pre Ofsted or post Ofsted support. 

Sessions can be booked using the booking form which can be found at the end of this document. Please return this to the appropriate Area Attendance Leader. 

Julie Weddell

County Manager, Education Welfare, School Attendance & Child Employment

01245 436742

Julie.weddell@essex.gov.uk 

CONSULTATIONS
	
	Approximate Timescales
	Cost
	Appendix

	Attendance Improvement
	As required by school
	£45 per hour


	1

	Individual Pupil 
	As required by school
	£25 per hour


	1

	School Attendance Policy


	As required by school
	£45 per hour
	1

	PA Tracking


	As required by school
	£45 per hour
	1

	Data Analysis


	As required by school
	£45 per hour
	1


IN HOUSE TRAINING 

	
	Approximate Timescales
	Cost
	Appendix

	Attendance Matters to our school
	½ a day
	£300 


	2

	NQT Training

	2 hours
	£100
	2

	Attendance Officer Training

	2 x ½ day session
	£400
	2

	First Day Contact


	2 hours
	£100
	2

	Whole School Approach (school can choose a bespoke package from the training offered above)
	1 day
	
	


EXTERNAL TRAINING

	
	Approximate Timescales
	Cost
	Appendix

	Attendance Matters

(must be a minimum of 12 external candidates booked onto course)
	½ day
	£50 per delegate
	3

	Student Teacher Training


	½ day
	£50 per delegate
	3


DATA ANALYSIS

	
	Approximate Timescales
	Cost
	Appendix

	Xporter reports
	N/A


	£30
	4


ATTENDANCE AWARENESS

	
	Approximate Timescales
	Cost
	Appendix

	New Intake Presentation
	20 minutes
	£25
	5


	School Assembly


	20 minutes
	£25
	5

	EWO drop-in surgeries


	N/A
	£25 per hour
	5

	Parent Evenings/Mentoring Day


	N/A
	£25 per hour
	5


ATTENDANCE & PUNCTUALITY INITIATIVES
	
	Approximate Timescales
	Cost
	Appendix

	Register Sweeps


	
	£25 per hour per EWO
	6

	Early Bird
	1 week programme consisting of 1 hour daily sessions


	£375 for 1 week programme
	6

	Late Gate
	1 hour morning session
	£25 per session per EWO


	6

	Pupil Voice
	1 hour per group
	£100 per group (max 12 pupils per group)


	6



	Bespoke Attendance Initiatives
	
	Price on application
	


CASEWORK

	
	Approximate Timescales
	Cost
	Appendix

	EWS Casework


	
	£25 an hour
	

	ESOs

	
	£10 an hour
	


THE FOLLOWING SERVICES WILL REMAIN FREE OF CHARGE;

· Issuing of penalty notices
· Monitoring payment of penalty notices
· Casework to proceed to legal intervention if penalty notice is not paid
· Convening and chairing legal meetings which will include a PACE caution
· Section 9 witness statement

· Application to family court for an ESO
· Responsible officer for parenting order
· Section 9 training
· *Register reviews
· School Attendance and Exclusion Sweeps
* The Education Welfare Service will continue to provide register reviews free of charge. Schools who have installed the Groupcall Xporter software will not be required to provide any data as EWS will access this remotely and send reports to school.  

However, for those schools where Education Welfare Service cannot remotely access the data, the EWS  will still require the schools to provide the attendance information on a half termly basis. 

HOW TO BOOK

To book a consultation, training session, data analysis, attendance awareness session or an initiative please photocopy the booking form overleaf and fax or email a completed copy to the relevant Education Welfare Service allocation panel.

To discuss any requirements or to check availability please contact the relevant Area Attendance Leader for your area. For dates of external courses please contact your Area Attendance Leader

Venues
Venues for external training courses will be confirmed with your joining instructions

Refreshments

External training courses include tea, coffee and biscuits

AREA ATTENDANCE LEADERS (AALs)
	AAL
	Quadrant
	Email
	Telephone
	Fax

	Leraine Swan


	Mid
	leraine.swan@essex.gov.uk

	01376 559630
	Please contact Leraine Swan if you wish to fax through your booking

	Kim Holmes


	North East
	kim.holmes@essex.gov.uk
	01206 266588
	01206 844981

	Val Pryor


	South
	val.pryor@essex.gov.uk
	01268 632380 / 632385
	01268 632317

	Susan Kyle


	West
	susan.kyle@essex.gov.uk
	01279 404436
	01279 641273


BOOKING FORM

Please fax or email completed booking forms to your relevant Area Attendance Leader

	Name of school


	

	Contact name


	
	Contact number
	

	Email*


	

	Service required


	
	Date required
	


* A confirmation of booking will be sent to this email address. Please contact your Area Attendance Leader if you have no email access. Details of the venue for external training courses will be sent 3 weeks before the event date.
[image: image1.png]Delegate details
For more than 5 delegates please list names on a separate piece of paper and indicate the total delegate number here: 
	
	Delegate name


	Position

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	


	OFFICE USE ONLY
	Total cost
	

	
	Invoice issue date
	

	
	Confirmation email sent
	

	
	Venue details sent 
	


	Cancellation: If you need to cancel your reservation, we must have your cancellation in writing not less than 14 days before the event. We will then give you a full refund less a £15 administration fee. We regret that cancellations received after that date cannot be refunded; however we would welcome a substitution at no extra cost


APPENDIX 1

ATTENDANCE IMPROVEMENT CONSULTATION MEETING
Aim
Provide positive challenge, advice and support to identify strengths, review procedures and plan strategies for improvement. 

Benefits
Provides an objective review of current practice and offers improvement strategies. School will be able to introduce targeted attendance initiatives for Individuals/Groups/Whole School to prevent occasional absence escalating to a persistent absence. 

Target group
Senior attendance leader 
Outline 
In depth discussion using evaluation toolkit devised by EWS. The school’s attendance data and policies and procedures will be fundamental for the discussion.  A range of effective strategies with timescales can be given. Clear processes and protocols for any issues that are reported by parents that lead to absence will be discussed (i.e. bullying allegation, medical issues, school refusal etc)
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INDIVIDUAL CONSULTATION MEETING

Aim
Meeting between EWS and an appointed member of school staff (with the authority to make decisions on behalf of the school) to discuss individual pupils and appropriate course of action prior to school referring to EWS

Benefits
School will be given the opportunity to discuss individual pupils with EWS without making a formal referral
Holistic support for the child by early identification of support needed from other agencies. 

Demonstrates effective practice within guidelines for Ofsted inspection

Demonstrates school commitment to the wellbeing of all pupils in school

Ensure effective safeguarding procedures are in place

Effective casework progression can reduce the need for exclusions

Target Group
Whole school teaching staff specifically HOY and tutors, Attendance Leader and personnel addressing and monitoring attendance

Outline
An agreed action plan of interventions for the specific pupil which will include advice on how to move a case forward to a satisfactory outcome for the pupil including signposting to other agencies or referral to EWS.
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SCHOOL ATTENDANCE POLICY

Aim
To assist the school to write an effective school attendance policy with the Governors which clearly defines the roles and responsibilities of school staff, parents/carers, young people and the Governing Body

Benefits
All parties will be aware of consistent practice on school attendance. The attendance policy will drive good practice throughout the school 

Target Group
Attendance Leader and link Governor

Outline
This will focus on the individual need of the school and community and will include a child focused/friendly version and an abridged version for parents. The school prospectus and home school agreement will also be discussed

PERSISTANT ABSENTEE (PA) TRACKING

Aim
To enable early identification of potential PA pupils and intervention to prevent long term absence
Benefits
School will be able to provide holistic support for the child by early identification of support needed from other agencies. They will be able to demonstrate effective practice within guidelines for Ofsted inspection and school commitment to the wellbeing of all pupils in school

Target Group
Whole school teaching staff specifically HOY and tutors, Attendance Leader and personnel addressing and monitoring attendance

Outline
Advice and guidance on developing an effective tracking sheet will be discussed. Training will be given on effective data analysis that enables staff to act promptly and intervene to prevent the potential PA becoming an actual PA. Range of effective strategies tailored to the needs of the individual pupil identified will be given.

DATA ANALYSIS

Aim
To provide staff with a detailed analysis of the school’s attendance data. 

Benefits
School will be able to use attendance to inform attendance improvement strategies

Target Group
Attendance Leader and Attendance Officer

Outline
Xporter will be used to provide reports for discussion. Schools that are not on Xporter will be expected to provide reports.
School’s attendance data will be rigorously analysed and discussed and examples will be given of actions that can be taken as a result of the findings. Data can be used for Governor’s reports. 
APPENDIX 2

ATTENDANCE MATTERS TO OUR SCHOOL
Aim
To update and up skill staff on pupil registration regulation requirements in relation to their role

Benefits
Staff will understand the importance of accurate recording of attendance in regards to safeguarding issues and the legislation.

Staff will be confident in carrying out effective first day contact. Staff will have greater awareness of the correlation between absence and safeguarding and the role they play in keeping young people safe

Evaluations from previous delegate include;
‘I found the course really useful. I have done the job for nearly 9 years and only learnt it as I have gone along’

‘The part I found most useful was the new information (legal issues, policies etc) because it highlighted the   importance of having all the information’

‘Very thought provoking’

‘I will now be more aware of how the attendance codes affect the overall attendance of the school’
Target group
Administration, front line staff who have responsibility for school attendance, attendance officers, form tutors, heads of year

Outline 
This half day presentation covers pupil registration regulations, attendance registration codes, effective first day contact, children missing education procedures and a whole school approach to improve attendance. The training will focus on information and analysis of the specific school’s attendance data. 

NQT TRAINING
Aim
To provide an overview of the importance of school attendance and the role school staff play in this. To inform delegates of the statutory role of the LA 
Benefits
The role NQTs play in improving school attendance will be embedded in their day to day work from the outset of their career
Target Group
NQTs

Outline
This session will provide NQTs with advice and strategies on how they can improve attendance during their roll as teachers and form tutors. This session will also provide information on the roll of EWS once a referral has been made by the school and will include penalty notices, Education Supervision Orders and legal sanctions


ATTENDANCE OFFICER TRAINING

Aim
To provide an in-depth knowledge of processes and strategies required to identify and address attendance concerns. 

Benefits
Attendance officers will be equipped with an understanding of the need for early identification and intervention to improve whole school and individual attendance. 

Evaluations from previous delegates include

‘I thought the training was excellent – pitched at just the right level and pace and I will refer to the experts when I need help’

‘As a result of what I have learnt today I feel more confident dealing with attendance data issues and to make recommendations to senior leadership’
Target Group
Attendance Officers

Outline
Training will include ways to analyse data to link with Attendance Leader in school, effective first day contact to gain maximum impact and key skills required to undertake appropriate challenge whilst maintaining professional supportive relationships (half day session). Advice will be provided on arranging, conducting and recording structured School Based Meetings, professional conduct on home visits in conjunction with EWO on register sweeps, identifying and implementing processes around Children Missing from Education together with guidance on appropriate escalation of attendance concerns (half day session).

It is expected that delegates will have completed the Attendance Matters 

training as the foundation level to this session


FIRST DAY CONTACT

Aim
To ensure Attendance Officers are effectively using first day contact and that parents are being appropriately challenged on reasons given for absence.

Benefits
Parents will be given a clear message that their child’s attendance is important and that they have been missed. Gives school an immediate opportunity to identify any issues and initiate effective and non-threatening communication with parent/carer. Schools will be able to provide holistic support for the pupil by early identification of support needed from other agencies. School will be able to prevent occasional absence escalation to persistent absence and demonstrate effective practice within guidelines for Ofsted inspection

Target Group
Attendance Officers or any member of staff who contacts parents to establish the reason for absence

Outline
Practical advice will be given on recording information. Different levels of challenge and suggested scripts will be given. Effective responses and an escalation process will be discussed that can be tailored for the specific requirements for that school

APPENDIX 3

ATTENDANCE MATTERS
Aim
To update and up skill staff on pupil registration regulation requirements in relation to their role

Benefits
Staff will understand the importance of accurate recording of attendance in regards to safeguarding issues and the legislation.

Staff will be confident in carrying out effective first day contact. Staff will have greater awareness of the correlation between absence and safeguarding and the role they play in keeping young people safe

Evaluations from previous delegate include;
‘Really really needed this – thank you’

‘Short sharp courses like this are far more beneficial than some of the longer ones’

‘Trainers were very effective and approachable’

Target group
Administration, front line staff who have responsibility for school attendance and attendance officers

Outline 
This half day presentation covers pupil registration regulations, attendance registration codes, effective first day contact, children missing education procedures and a whole school approach to improve attendance

STUDENT TEACHER TRAINING
Aim
To provide an overview of the importance of school attendance and the role school staff play in this. To inform delegates of the statutory role of the LA 
Benefits
The role NQTs play in improving school attendance will be embedded in their day to day work from the outset of their career
Target Group
NQTs

Outline
This session will provide NQTs with advice and strategies on how they can improve attendance during their roll as teachers and form tutors. This session will also provide information on the roll of EWS once a referral has been made by the school and will include penalty notices, Education Supervision Orders and legal sanctions

APPENDIX 4

XPORTER REPORTS 
Aim
To increase awareness of school attendance data   

Benefits
Schools will be able to introduce both whole school and individual targeted attendance initiatives based on the data and narrative provided. School will be able to disseminate attendance graphs to staff in order to highlight issues, find solutions and promote the importance of attendance throughout the school. 

Target group
All schools signed up to Xporter

Outline 
Schools will be sent selected attendance graphs and a brief narrative on findings. Data will be analysed to show when absences occur and why they occur. This will be broken down into year groups and tutor groups. More in depth analysis and suggested solutions are available through a consultation if required at an extra cost. 

APPENDIX 5

NEW INTAKE PRESENTATION
Aim
To promote the importance of regular school attendance and punctuality   

Benefits
 Pupils are aware of benefits of school attendance and consequences of absences

Target group
Parents of Year 6/7 transition pupils and reception pupils

Outline 
An EWO will carry out a presentation to a group of parents 

SCHOOL ASSEMBLY

Aim
To promote the importance of regular school attendance and punctuality 

Benefits
Pupils will receive information on attendance and punctuality from a statutory agency 

Target group
All schools 

Outline
A presentation will be given on the importance of school attendance and the consequences of irregular school attendance. Links between attendance and attainment will be made and how this can effect their life chances. The presentation will be tailored for age groups

EWO DROP IN SURGERIES

Aim
To support school by giving advice to parents on issues relating to school attendance and offering strategies on an informal basis

Benefits
Opportunities for increased communication and understanding between schools and parents/carers which is integral for early intervention. It may prevent occasional absence escalating to persistent absence and it will demonstrate effective practice within guidelines for Ofsted inspection

Target group
To be identified by school

Outline
EWO will be present in the school at specified times and available to meet with parents/carers. Practical advice on getting child/young person to school will be given and fears and apprehensions about agency involvement may be allayed. Effective strategies/rewards/sanctions will be suggested. 

PARENT EVENINGS / MENTORING DAY

Aim


To support the school in promoting attendance to parents/carers 

Benefits
Parents will be made aware of the implications of irregular school attendance. It may prevent occasional absence escalating to persistent absence. 

Target Group
To be identified by school

Outline
EWOs can either speak to parents individually by appointment (appointments to be arranged by school) or give a short informal presentation on the role of EWS

APPENDIX 6 

REGISTER SWEEPS
Aim
To promote to parents the importance of school attendance and the need to contact the school on each day of absence

Benefits
Parents will be given a clear message that their child’s attendance is important, that their child has been missed and that safeguarding is a priority for the school. Schools have fed back that this has had an immediate impact on attendance and in some cases has highlighted deficiencies in policies which they were able to address. The school will be able to demonstrate effective practice within guidelines for Ofsted inspection and school commitment to the wellbeing of all pupils in school. 

Target Group
The school will identify the group they wish to be targeted (i.e. a particular year group, tutor group, whole school). 

Outline
EWS staff will visit homes of all pupils who are absent from school and no reason has been given. Parents will be given a leaflet from EWS explaining the reason for the visit. The number of homes visited per hour will depend on geographical location.  


EARLY BIRD
Aim
To increase parent and pupil awareness of the importance of punctuality   

Benefits
Punctuality will be promoted within the school through a fun learning experience


It was a great success and made a huge difference to our usual ‘late offenders’. As someone that has spent quite a bit of time lately focussing on behaviour in the class room it was a pleasure to start the day in such a positive, smiley way. I really feel the majority of the parents appreciated seeing their children come into the playground with enthusiasm. Timekeeping has been much better this week. It was a brilliant experience for me so I feel confident that it was for the children too’


King’s Ford Infant School
Target group
Primary schools 
Outline
EWS will facilitate a punctuality week using ‘Early Bird’ to speak to the pupils and present stickers. The week culminates with rewards presented in an assembly. This initiative has been popular throughout school in Essex due to the success in improving attendance and punctuality. 
LATE GATE

Aim
To increase parent and pupil awareness of the importance of punctuality   

Benefits

Punctuality will be promoted within the school to both parents and pupils

Target Group
Primary and secondary schools

Outline
An EWO will be present at the school gate at the start of the day and question parents and pupils on reasons for lateness and highlight the importance of punctuality and its link to attainment. The EWS recommend the initiative should be operated over a 5 day period for maximum impact

PUPIL VOICE

Aim
To provide school with the pupil’s views on appropriate interventions to improve attendance

Benefits
Pupils will play an integral roll in finding solutions to improve attendance.
Schools have fed back that it is beneficial for an outside agency to complete this work as pupils are more receptive and honest and creative strategies have been introduced by schools as a result.

Target Group
The school will identify the target group (EWS suggests a mix of good / poor attenders across each year group with a maximum of 12 pupils)

Outline
EWS will meet with groups of pupils to discuss formulated questions around school attendance. These questions will be shared with the school and can be adapted according to need. The EWS will provide detailed feedback to the school and recommendations.
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