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To all Headteachers and Principals, 

Essex Schools and Academies                                           Date:  3rd November 2011
Dear Colleague, 

You will be aware that the School Improvement division is undergoing a significant transformation. As an integral part of this process, the Children’s Support Service vision of becoming an outstanding service remains, along with the need to continually adapt to the changing educational landscape. It is within this context that we are proposing to streamline the Education Welfare Service with the aim of delivering budget savings and at the same time increasing our workforce flexibility, without compromising our ability to achieve our vision.   We remain committed to providing schools and families with a quality, best value, professional service which is fit for purpose.

A 90 day consultation period commenced with all EWS staff on 22nd September 2011, seeking views on the attached proposals, and we would also very much value your comments as our major stakeholders.  To allow consideration of a suitable structure for the EWS, we need to have a good understanding of the possible requirements of schools in the future.  With this in mind, it would be extremely helpful if you could complete the attached, short, questionnaire below.  The answers you provide are not binding and will purely be used to feed into the consultation.  The consultation closes end of December but it would be very helpful if you could respond by 11th November, 2011 if possible as the mid consultation employee meeting will take place the following week. 

In summary, we propose to build a flatter and more streamlined structure with a flexible and multi-skilled workforce, in order to improve our service delivery. 

The roles of Child Employment Officers (CEOs), Education Welfare Officers (EWOs), YOT EWOs, School Attendance Improvement officers (SAIO), and the specialist CLA SAIO will be amalgamated to create new posts of School Attendance Advisors (SAA) the final title of this post is an integral part of the consultation process.    SAA’s will be able to offer advice, support and training to schools on all matters pertaining to school attendance, they will also offer preventative early intervention work, assessment and solution focused casework, which could seamlessly lead to legal intervention where necessary.   The SAA’s will also be responsible for investigating and addressing issues with regard to child employment and children in entertainment.   All SAA’s will prioritise vulnerable groups, however, it is intended that every SAA in each quadrant will be a champion for a particular vulnerable group (youth offenders, children looked after, travellers, ethnic minority, special educational needs etc), in order to ensure that this remains a key priority across the quadrants.   A Vulnerable Children’s Officer would be responsible for the collation and analysis of data and will hold teams and individuals to account, monitoring and tracking progress. 

The Education Welfare Senior Practitioner posts would be removed to reduce management layers, and fewer new Senior School Attendance Advisor posts will be created to provide case supervision to the School Attendance Advisors, although with no formal line management responsibility, Senior School Attendance Advisors will be fundamental in supporting Area Attendance Leaders in the service’s operational and strategic developments.

The Senior Tracking Officer post, the CME Tracking Officer post, and the Assistant Child Employment Officer posts have been combined to create new Education Welfare Assistant posts, who will be responsible for the following; issuing work permits, entertainment licences, chaperone licences, and penalty notices, responding to and fielding queries from service users, and maintaining and analysing data.

Yours sincerely 






Telephone: 01245 436740
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Julie Weddell 






Fax: 01245 436588

County Manager 





Internet: www.essexcc.gov.uk
Education Welfare, School Attendance and Child Employment 
Email: ews@essexcc.gov.uk





PROPOSED STRUCTURE 
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For a better quality of life





School Attendance Advisors


FTE TBC*





School Attendance Advisors


FTE TBC*





School Attendance Advisors


FTE TBC*





Senior School Attendance Advisor


1 FTE





Senior School Attendance Advisor


1 FTE





Senior School Attendance Advisor


1 FTE





* The number of School Attendance Advisors will be dependent on the banding of the posts but there are likely to be around 33. They will be allocated across the quadrants based on customer demand and the ‘table of need’ and your feedback will be used to inform this.





Education Welfare Assistants


3 FTE





Vulnerable Children Officer


1 FTE





Senior School Attendance Advisor


1 FTE





School Attendance Advisors


FTE TBC*





Area Attendance Leader


1 FTE





Area Attendance Leader


1 FTE





Area Attendance Leader


1 FTE





Area Attendance Leader


1 FTE





County Manager
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Manager Education Welfare

School Attendance and Child Employment

Julie Weddell

Area  Attendance 

Leader 

(West)

Child

Employment 

Officers

1 FTE

Area  Attendance 

Leader 

(Mid)

Area Attendance 

Leader 

(

NorthEast

)

Area  Attendance 

Leader 

(South)

SP

1FTE

SP

1FTE

SP

1FTE

SAIO

1.5 

FTE

SP

1FTE

SAIO

1 FTE

SAIO

2 FTE

Child 

Employment 

Senior

Officer

Child 

Employment 

Assistants

2FTE

Children 

Missing 

Education 

Tracking 

Officer

Vacancy 

1FTE

EWO 

–

Education Welfare Officer

SP 

–

Education Welfare Officer Senior Practitioner

SAIO 

–

School Attendance Improvement Officer

YOT 

–

Youth Offending Team

VS 

–

Virtual school

Legal

Intervention

Support

Officer

Total EWOs 

–

45.9 including 12.1 FTE vacancies plus 4 YOT

Total EWO SPs 

–

9 including 1 FTE vacancies 

Total SAIOs 

–

6.5 plus 1 VS including 1 FTE vacancy

Seconded:

YOT EWO x4

LAC SAIO 1 FTE

EWO 

5.3FTE

Vacancy

1.7 FTE

*

EWO

7.2 FTE

Vacancy

1.3 FTE

EWO

1.9 FTE

SP

1FTE

SP

1FTE

Vacancy 

1 FTE

SP

1FTE

SP

1FTE

EWO

5.8 FTE

Vacancy

2.3 FTE

EWO

3.1 FTE

Vacancy

1 FTE

EWO

4.5 FTE

Vacancy

0.5 FTE

EWO

5.9 FTE

Vacancy

1.6 FTE

EWO

5.9 FTE

Vacancy

2.7 FTE

Children 

Missing 

Education 

(CME) 

Senior Officer

SP

1FTE

EWO

6.2 FTE

Vacancy

1 FTE

SAIO

2 FTE

Vacancy 

1 FTE
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SP

1FTE

SP
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SP
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SAIO

1 FTE

SAIO

2 FTE
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Employment 
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2FTE

Children 

Missing 

Education 

Tracking 

Officer

Vacancy 

1FTE

EWO 

–

Education Welfare Officer
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–

Education Welfare Officer Senior Practitioner

SAIO 

–

School Attendance Improvement Officer
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–

Youth Offending Team

VS 

–

Virtual school
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Intervention
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Officer

Total EWOs 
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Total EWO SPs 

–

9 including 1 FTE vacancies 

Total SAIOs 

–

6.5 plus 1 VS including 1 FTE vacancy
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1.7 FTE

*
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7.2 FTE
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1.3 FTE

EWO

1.9 FTE
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1FTE

SP

1FTE
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1 FTE
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1FTE
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2.3 FTE
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1 FTE
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4.5 FTE
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EWO
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2.7 FTE

Children 
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1 FTE
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Leader 

(Mid)
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Leader 
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SP
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1 FTE
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Employment 
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 Officer
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Employment 
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Children 

Missing 

Education 

Tracking 
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EWO – Education Welfare Officer

SP – Education Welfare Officer Senior Practitioner

SAIO – School Attendance Improvement Officer

YOT – Youth Offending Team

VS – Virtual school

Legal

 Intervention

 Support

 Officer

Total EWOs – 45.9 including 12.1 FTE vacancies plus 4 YOT

Total EWO SPs – 9 including 1 FTE vacancies 

Total SAIOs – 6.5 plus 1 VS including 1 FTE vacancy

Seconded:

YOT EWO x4

LAC SAIO 1 FTE

EWO 

5.3FTE

Vacancy

1.7 FTE*

EWO
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1.9 FTE
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2 FTE
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