The effectiveness with which the school promotes equal opportunity and tackles discrimination
Inspectors should evaluate:

· how effectively the school actively promotes equal opportunity and tackles discrimination.

Outline guidance 

Inspectors should take account of the following:

· the performance and experience of different groups of pupils, for example minority ethnic groups, looked after children, gifted and talented pupils, pupils with special educational needs and/or disabilities, and of other groups even though the number of pupils may be small in number

· the extent to which the school has regard for the Human Rights Act by promoting respect for human rights through developing understanding about differences and valuing diverse experiences

· the emphasis the school gives to processes and provision to promote equality and eliminate discrimination and ensure that stereotypical views (for example of learning and work opportunities) are challenged

· the degree to which the school makes best use of the differing skills and talents of individual pupils

· the effectiveness of staff training (assessed through staff awareness, and evidence in work) in meeting the needs of learners

· how the school manages incidents and complaints

· arrangements for consulting with users and stakeholders

· how outcomes of work – for example, achievement of equality targets or positive actions on equality – are published.
The effectiveness with which the school promotes equal opportunity and tackles discrimination: grade descriptors 

	Outstanding
(1)


	The school places the promotion of equality of opportunity at the heart of all of its work and its aspirations are understood and acted upon consistently at all levels. Consequently, the outcomes for pupils and their experience are positive and any unevenness between different groups is minimal or reducing rapidly. Monitoring and evaluation are sophisticated and highly influential in maintaining and improving the school’s effectiveness. There is no evidence of discrimination and where there has been any evidence of inequality this has been tackled exceptionally well.

	Good
(2)

	The school articulates and pursues ambitious strategies for its particular groups of pupils who may be subject to discrimination. Concerted action to promote equality of opportunity has resulted in sustained and significant improvement in the performance and participation of these groups. Gaps between different groups are closing. The school has identified where further improvements can be made to overcome any remaining variations in performance and it has good strategies to tackle them. 

	Satisfactory 
(3)

	The school has pertinent information about the precise groups of pupils it serves and evaluates their participation in school life and performance across the curriculum. There is some improvement in areas where the school has targeted its actions. 

	Inadequate 
(4)

	· The school does not have relevant insight into the performance and participation of different groups of pupils and there is no evidence of improvement in the outcomes or experience of different groups.
or

· The school is inactive in tackling material differences between groups and/or in tackling discrimination.


If the school is judged to be inadequate in this strand of the evaluation schedule, its overall effectiveness is also likely to be judged to be inadequate.
Summary guidance for inspectors 
1. Schools have a duty to promote equality of opportunity and promote good relations between people of different groups. Schools also have a number of statutory duties to monitor equality and discrimination, including gathering specific evidence and publishing plans. The inspection of equalities therefore has two connected strands: 

· compliance with statutory requirements: 

The effectiveness of the governing body in challenging and supporting the school so that weaknesses are tackled decisively and statutory responsibilities met
· evaluating impact: 

The effectiveness with which the school promotes equality of opportunity and tackles discrimination
Compliance with statutory requirements
2. The first step for inspectors in verifying that the school complies with statutory requirements is to check it has reported how well it meets requirements in the SEF. Inspectors should confirm the school’s assessment, for example, by asking to see its report on race equality. 

3. For a school to be judged at least satisfactory in promoting equality, inspectors must check that the school fulfils the following: 

· the production of a written race equality policy identifying action to be taken to tackle discrimination and promote equality and good race relations across school activity. 

· the publication of a disability equality scheme (from December 2006 in secondary schools and December 2007 for primary and special schools) showing how the school is meeting its general duty to promote disability equality across all its areas of responsibility. Advice on what should be contained in this scheme, and outline plans, can be found in the DCSF guidance Promoting disability equality in schools. 

· the publication of a gender equality scheme showing how the school intends to fulfil its general and specific duties, such as setting out gender equality objectives. Schools must revise and review this plan every three years and report on progress annually. 

· monitoring the implementation of these schemes and assessing their impact on pupils, staff, and parents, in particular the attainment levels of pupils from different racial groups, and taking such steps as are reasonably practical to publish the results of this monitoring annually.

· recording racist incidents and reporting them to the local authority on a regular basis.
4. There is no need for schools carry out all these requirements separately. It is acceptable to produce a single equality plan covering all aspects of equality but with particular focus on disability, gender and race to meet current requirements set out above. There is no need to repeat any of the content of this equality plan in the broader school plan, though it may be helpful to cross-refer to make clear how equality is embedded in all of the school’s policies and practices. 

5. Inspectors will need to check that requirements are in place. As a minimum, the five requirements listed above should be checked, although they may be largely incorporated into a single equality plan. However this only checks compliance, it does not evaluate whether the school is having an impact in complying with the duty to promote equality.

Evaluating impact

6. In evaluating how effectively the school actively promotes equality of opportunity and tackles discrimination, inspectors should take account of the outline guidance and descriptors in The evaluation schedule for schools.
7. An evaluation of the school’s work in this area will contribute to a range of judgements, including working in partnership with the community, achievement and standards, care guidance and support, and some aspects of leadership and management. 
8. Strategies to evaluate this may include:

· a discussion with senior staff about attainment data and the relative performance of different groups of learners. Inspectors will want to look for specific evidence that the school is monitoring this data and discussing its strategies to tackle any underachievement with appropriate groups including the governing body. This discussion should link into any evidence presented in the SEF.
· a discussion with senior staff about how the school is promoting its relationships with parents and learners in ‘hard to reach’ communities.
· a discussion with pupils, which should help to evaluate the effectiveness of the school’s strategy to promote equality. This includes its initiatives to combat bullying and deal with any racist incidents and can be compared with evidence about the exclusion of particular groups.
· direct observation of learners in lessons and about the school to evaluate the impact of the school’s strategies in promoting outcomes, such as pupils’ language and literacy skills, their social and cultural development and the ability of learners from different backgrounds to work together.
9. Schools also have a duty to promote community cohesion. There are some similarities between this duty and the duty to promote equality, and the outcomes will clearly be linked. Inspectors should be aware of the connections but also be aware that the two duties each have a distinctive focus of their own.

10. Inspectors should note that if the school is judged to be inadequate in this strand of the evaluation schedule, its overall effectiveness is also likely to be judged to be inadequate.

