Gatekeeping Group

09/11/10


 

I did ask about the CRB survey at the beginning of the meeting - this is something that was referred to in the previous meeting and I didn't remember ever having seen a survey following on from the June meeting, (Karen - did you see it?). However, the secondary reps seem to have recalled seeing it and it was left that it would be investigated....

 

SEN Strategy
 

Gary Pocock is leaving at end of December.

 

They are looking to do a refresh on the current SEN strategy - this new document will be in two distinct parts, providing and commissioning. Attached to this will be the development of provision.

The new strategy will allow them to respond quickly to change and policy will include (guidance) about intervention, inclusion and mainstream. There will also be specific information about the development of provision (Special Schools). The authority hope to clarify some of the concerns and issues around SEN e.g. definitions of SEN; where the authority stand on inclusion; the appropriateness of allocating a special school place; physical intervention etc.

The coming Green Paper is likely to strengthen the parental voice, but otherwise it is anticipated SEN will remain essentially the same. Any changes will be built into the refreshing of strategy and the re-run of a consultation of heads which will take place by the end of 2011.

There was concern because of future funding cuts - currently LA fund all of statutory assessments and 50% of EPs. If this money in future comes into schools then would schools need to be funding this? It may be that consortia of schools could pool the funds in order to buy in services.

 

The LA said that they wanted to manage diminishing resources as fairly and effectively as possible.

 

It was suggested that SEN become a standing item on the ADG agenda.

 

Annemarie Blackshaw is the SEN commissioner annemarie.blackshaw@essexcc.uk 

 

Equality Policy
 

Model Policy is on intranet on Governors link.

 

The LA will likely be held to account over policy of schools – that each school has one and it is of satisfactory quality.

 

There is a list at the back of the SEF as to things/policies that schools must have.

 

It was recommended by Gatekeeping that they send out 1 x statutory return at the beginning of the academic year at a set time – probably by email. This document details to schools the documents they should have and ask them if they have them. LA could then ‘sample’ policies to gauge the quality therein.

 

Smoking Research Protocol (aimed at secondary schools) 
 

Unfortunately this was not an invitation to light up.....

 

Essex has got the lowest smoking update compared to rest of country.

 

However, it has higher than the national in EM, unemployed etc.

 

THE LA is involved in a 3 year (teenager-based) project to analyse this and is now looking to interview 1:1 and focus groups (by Spring 2011) with regards to why young people start smoking and then look at intervention. Surveys to be conducted with teenagers (Easter 2011).
 

Emma Ferdinand is the No Smoking Advisor for Colchester.

 

It was raised by several members of the group about joined up thinking and only asking schools once for information - the LA needs to know what is being sent out to schools and look to rationalise it so things are being asked for once.

 

Lancashire Model
 

This hasn't progressed because of the financial implications.

 

No new spends are being sanctioned until after the implementations of funding review - (implications around redundancies and is now the right time to be investing in a communication system)

 

There wasn't quite uproar at this point - but people were disappointed.

 

Terry said that some of the strengths of Lancashire model could be combined with SSET - with the suggestion being that this becomes a conduit of information from LA to schools and vice versa.

 

However - if that is going to work there still needs to be a Gatekeeper.

 

My thoughts - There is no need for both the infolink and SSET as the whole point of the Lancashire Model was that it was a one stop shop. If county are going to move to SSET then documents on infolink need to be moved over and rationalised - SSET is already difficult to navigate and the current links are a little un-clear.
 

However - infolink already exists so does this need to be redesigned - i.e. putting all model policies in one place rather than spreading them around between governors, HR etc 
 

Therefore there are questions around the usefulness of moving to SSET.
 

Either way if it is going to work there needs to be a gatekeeper who then becomes accountable to Gatekeeping reference group.
 

It was asked what would the cost of Lancashire model be and Terry said he would find out and bring that information back.

Meanwhile Mike Blant, Chris bent and Richard Thomas would meet with Chris Smith to find out what the SSET model could provide and how many of the Lancashire Model functions could be incorporated.

 

Children’s Employment Regulations
Jo Salter EWS 

This was basically a message to pupils that if working between ages of 13 and 16 they needed a work permit or they are not insured under employers’ liability insurance.

 

If children were involved in entertainment (excludes school productions) from birth to 16 then productions should be licensed.

 

Very sadly the meeting then ended and we went our separate ways.

