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This booklet is intended as a reminder of the key elements of Child Protection. It does not replace any of the procedures for dealing with Child Protection, which are laid out in the Southend, Essex and Thurrock (SET) child protection procedures www.escb.co.uk and it should also be read in conjunction with the policy and procedures within your establishment.  
Legal Framework

“Shortcomings when working to safeguard and promote children’s welfare were brought into the spotlight once again with the death of Victoria Climbie and the subsequent statutory Inquiry” (Working Together to Safeguard Children 2006).  
An examination of the legislative framework for safeguarding and promoting the welfare of children set out in the Children Act 1989 was found to be basically sound.  

The Children Act 1989 provides the framework for the care and protection of children and young people up to the age of eighteen.  The following guiding principles are contained within the Act: - “the welfare of the child is paramount” & Local Authorities must work in partnership with 
parents/carers.

However the statutory Inquiry into the death of Victoria Climbie (2003) and the first Joint Chief Inspectors’ Report on safeguarding children (2002) highlighted the lack of priority status given to safeguarding.  
The Government response to these findings included the Green Paper Every Child Matters and the provisions, in the Children Act 2004; i.e.
· Section 10 of the Children Act 2004 is the legislative basis for the creation of children’s trust arrangements under the duty to co-operate;
· Section 11 requires a range of organisations to make arrangements for ensuring that their functions are discharged having regard to the need to safeguard and promote the welfare of children. 
· Sections 13—16 out the framework for the Local Safeguarding Children Boards (LSCBs)

Education Act 2002

Section 175 of the Education Act 2002 puts a duty on a local education authorities, maintained schools, and FE establishments, including 6th form colleges to exercise their functions with a view to safeguarding and promoting the welfare of children.  
The same duty is put on independent schools, including academies by regulations made under Section 157 of this same Act.  
Safeguarding Children and Safer Recruitment in Education (2006) www.everychildmatters.gov.uk  offers guidance about these duties to LAs, schools of all kinds, and Further Education Institutions.  
It is supported by a website that includes examples of good practice and model policies for education establishments to use, at www.teachernet.gov.uk/childprotection
Everyone in the education service shares an objective to help keep children and young people safe by contributing to:
· Providing a safe environment for children and young people to learn in education settings; and
· Identifying children and young people who are suffering or likely to suffer significant harm, and taking appropriate action.

Southend, Essex & Thurrock Procedures
This multi-agency manual developed in conjunction with Southend and Thurrock to cover all children in these areas sets out each agency responsibilities and the correct procedures they must follow.  
The SET procedures replace the “Blue Book” Guidelines and will be available on the Essex Safeguarding Children Board website www.escb.co.uk
Child Protection Policy
The guidance entitled “Safeguarding Children and Safer Recruitment in Education” states that governing bodies of schools, FE Institutions and proprietors of Independent schools should ensure that the establishment has a child protection policy and procedure in place and the policy is available to parents on request.

It should aim to:
· Raise awareness of Child Protection issues to all 

· members of staff

· Set out everyone’s responsibilities in identifying and 

· reporting possible cases of abuse

· Provide a systematic means of monitoring children thought to be at risk

· Emphasise the need for good levels of communication 

· between all members of staff

· Develop a structured internal procedure to be followed by all members of the school community in cases of suspected abuse

· Promote understanding and build relationships with other agencies in order to work together more 

· effectively

· State the schools commitment to all staff who work with children to undertake appropriate training to equip them to carry out their responsibilities effectively that is kept up to date with refresher training at 3 yearly intervals.  

What is Child Abuse?

Child abuse is difficult to define. There are many ways a child can be abused – the list is endless. It is not a new problem but nowadays we are better informed and able to recognise it and acknowledge it happens within our society.  The abuse of children is not confined to any one social or cultural group. The myth that abuse only happens in “poor” or “problem” families, has hopefully been dispelled. In truth, abuse happens right across the social spectrum.

Over the years society has become more aware that abuse reaches beyond the image of the “battered child”.  Perceptions however may vary from person to person according to their own culture, values and life experiences.

Because of these factors it is difficult to provide an overall definition of child abuse. The Children Act 1989 defines it as:


“a child suffering, or being at risk of suffering significant harm “

“harm” is defined as meaning ill-treatment or the impairment of health or development, including for example impairment suffered from seeing or hearing the ill-treatment of another (Under s31 (9) of Children Act 1989 as amended by the Adoption and Children Act 2002).

When deciding whether a child has suffered significant harm, their health and development will be compared to what could reasonably be expected of a “similar child”
“Child abuse and neglect” are forms of maltreatment of a child.  These terms include serious physical and sexual assaults as well as cases where the standard of care does not adequately support the child’s health or development.

Somebody may abuse or neglect a child by inflicting harm or failing to act to prevent harm.

Categories of Abuse
Working Together to Safeguard Children sets out definitions and examples of the four broad categories of abuse and neglect which are used for the purposes of registration.

Physical abuse

· Emotional abuse

· Neglect

· Sexual abuse

Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child.  It may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child.  

It is sometimes difficult to recognise the signs of physical abuse as they can very often be explained as having occurred accidentally.  

The following may be indicators of concern:

· An explanation which is inconsistent with an injury or several different explanations offered.  

· Unexplained delay in seeking treatment or parents / carers are uninterested or undisturbed by an accident or injury

· Parents are absent without good reason when their child is presented for treatment

· Repeated presentations with minor injuries (which may represent a “cry for help” and if ignored could lead to a more serious injury) or may represent fabricated or induced illness.

· Family use different doctors or hospital emergency departments and other direct access health provisions

· Reluctance to give information or mention previous injuries

Bruising 
Children can have accidental bruising, but the following must be considered as highly suspicious of a non-accidental injury unless there is an adequate explanation provided:
· Any bruising or soft tissue injury to a pre-crawling or pre-walking infant or non-mobile disabled child.

· Bruising seen away from bony prominences
· Bruising on sites less commonly injured accidentally
· 2 simultaneous bruised eyes, without bruising to the forehead, (rarely accidental, though a single bruised eye can be accidental or abusive)
· Clusters of bruises or multiple bruises of uniform shape.

· Bruises that carry the imprint of an implement used
Bite Marks
May leave clear impressions of the teeth.  

Burns and scalds
It may be difficult to distinguish between accidental and non-accidental burns or scalds.  Any burn with a clear outline may be suspicious.

Fractures and Joint Injuries 
Fractures may cause pain, swelling and discolouration over a bone or joint.  
There are grounds for concern if the history is vague, non-existent or inconsistent with the fracture type.

Patterns of Absence from School
If injuries are inflicted at home a child may be kept away from school until those injuries have healed.

Behavioural indicators may include: 
· Over compliant behaviour

· Avoidance of physical contact, 

· Reluctance to change for P.E., 

· Reluctance to go home from school, 

· Behavioural extremes

· Fear of parents being contacted
· Running away
Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. 
Emotional abuse may be difficult to recognise, as the signs are usually behavioural rather than physical.  

Some level of emotional abuse is involved in all types of child maltreatment therefore the manifestations of emotional abuse might also indicate the presence of other kinds of abuse...
Recognition of emotional abuse is usually based on observations over time.

There may be factors associated with the relationship between the parent and the child.  It may feature age or developmentally inappropriate expectations being imposed on the child.  

Or the adult conveys to the child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person.  These may include interactions that are beyond the child’s developmental capability, as well as over-protection and limitation of exploration and learning, or preventing the child participating in normal social interaction. 
It may involve serious bullying causing children frequently to feel frightened or in danger.  This could include seeing or hearing the ill-treatment of another.   
There may be concerns triggered from the child’s presentation.  Children who are treated in this way will often have very low self-esteem and there may be delay in achieving developmental milestones.  There may be behavioural problems such as aggression or attention seeking.  Conversely, they may be obsessively good at school, always anxious to please to receive praise for the things they do.  

Other adult related issues may also be a factor such as dysfunctional family relationships including domestic abuse or perhaps the adult carer is emotionally or psychologically “distant” from the child.  Parental problems such as mental illness, substance misuse, learning difficulties may lead to a lack of awareness of the child’s needs 

Neglect
Neglect is the persistent failure to meet a child’s basic physical and / or psychological needs, likely to result in the serious impairment of the child’s health or development.

Neglect may occur during pregnancy as a result of maternal substance abuse.  Once a child is born, neglect may involve a parent or carer failing to provide adequate food and clothing, shelter including exclusion from home or abandonment, failing to protect a child from physical and emotional harm or danger, failure to ensure adequate supervision including the use of inadequate care-takers, or the failure to ensure access to appropriate medical care or treatment.  It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

 Evidence of neglect is built up over a period of time and can cover different aspects of parenting.

Child related indicators
· A child who is unkempt or inadequately clothed or dirty or smells

· A child who is perceived to be hungry frequently

· Behaviour signs may include a child seen to be listless, apathetic and unresponsive with no apparent medical cause, anxious attachment; aggression; indiscriminate friendliness
· Failure of a child to grow or develop within normal expected pattern, with accompanying weight loss or speech and language delay.

· Recurrent / untreated infections or skin conditions e.g. severe nappy rash, eczema, or persistent head lice or scabies

· Unmanaged / untreated health / medical conditions including poor dental health

· Frequent accidents or injuries

· Child frequently absent or late at school

· Poor self esteem

· Child thrives away from home environment

Indicators in the care provided
· Failure of parents / carers to meet the basic essential needs e.g. adequate food, clothes, warmth, hygiene

· Failure by parents / carers to meet child’s health and medical needs

· Lack of opportunities for child to play and learn.

· Child abandoned or left alone for excessive periods or child left with adults who are intoxicated, misuse substances or are violent.

· Poor state of home environment unhygienic facilities, lack of appropriate sleeping arrangements and lack of adequate heating

· A dangerous or hazardous home environment 

Sexual Abuse
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening.  The activities may involve physical contact.

They may also include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children behave in sexually inappropriate ways.
Boys and girls of all ages may be sexually abused and are frequently scared to say anything due to guilt or fear.  This abuse is particularly difficult for a child to talk about.

Recognition can be difficult, unless the child discloses and is believed.  There may be no physical signs and the indications are likely to be emotional / behavioural.

Behavioural Indicators

· Inappropriate sexualised conduct

· Sexually explicit behaviour, play or conversation, inappropriate to the child’s age

· Continual and inappropriate masturbation

· Self-harm (including eating disorder), self-mutilation and suicide attempts

· Involvement in prostitution or indiscriminate choice of sexual partners

· An anxious unwillingness to remove clothes for spots events (but this may be related to cultural norms or physical difficulties)

· Running away

Physical Indicators

· Pain or itching of genital area

· Vaginal discharge

· Blood on underclothes

· Pregnancy

· Physical symptoms i.e. injuries to genital or anal area, bruising on buttocks, abdomen and thighs, sexually transmitted diseases.

Summary
Lists of signs and symptoms are useful as indicators of possible abuse but cannot be relied on alone. Many injuries and behaviours can have an entirely innocent explanation.
It is also worth mentioning that one sign or symptom alone does not automatically suggest abuse is happening. It is far better to look for clusters of signs or a number of changes.  Your knowledge of the child, the family and their personal circumstances will give you a far better insight and help you to decide whether that child is suffering, or at risk of suffering abuse.
Record Keeping
It is extremely important that records are kept of concerns about individual children. Isolated indicators of abuse can be meaningless, but noting down changes in behaviour, injuries, conversations and your personal observations can build up a picture of things being amiss.

Recordings should be kept if there is a concern about a child i.e. marks on the body, unusual behaviour or puzzling statements or stories from the child. 
Information from others needs to be recorded.  It is important to note discussions with parents/carers about matters of concern and their responses.  Practitioners need to develop an “assessment mindset” (Lord Laming) so that every encounter is used to re-evaluate the intervention strategy.

Records should be accurate, factual, non-judgemental and in the child’s own words. The date must be shown together with the time, and place if applicable, for example if an incident was witnessed. 
Personal opinions are acceptable as long as the information on which they are based has been recorded. 

Professionals should keep a written record of:

· Contemporaneous account of discussions with a child

· Contemporaneous account of discussions with parent

· Discussions with the Designated Child Protection Co-ordinator / Head Teacher / Others

· Decisions taken (clearly times, dated and signed)

· Information provided to Children’s Services (Social Care)

Professional Responses
Some children may choose to tell a person they trust about the abuse they have suffered or are still suffering and it may have taken them a long time, perhaps years, to reach the point where they feel able to “tell”. Disclosing abuse is often a very difficult time for a child who will be fearful of the consequences of their actions. How the disclosure is handled is vitally important and can make the difference between the abuse being investigated and stopped, or carrying on undetected for many more years.

It is not unusual for people to have reservations about their ability to respond to a disclosure of abuse in the correct manner. They are frightened of making a mistake, which could jeopardise any subsequent investigations. Training in this area, and clear policies which give good support to staff are vitally important.

Don’ts

· Don’t promise confidentiality. 
· Don’t be tempted to ask any “leading” questions. Such questioning may invalidate evidence in any later prosecution.  Only ask enough to ascertain the facts and in a way which does not prompt the child.
· Don’t investigate concerns, disclosures or allegations of abuse – only authorised agencies, Social Services the Police and NSPCC, have a duty to investigate.  Your duty is to report.
Do’s

· Do listen. Let the child tell you in their own time what they want to say. Try not to show any disbelief, anger or revulsion and take what they say seriously.
· Do reassure the child and tell them they are believed and have done the right thing. 

· Do explain to the child what you have to do next then       inform the Designated Child Protection Coordinator.

· Do make a written account of your conversation. Use the child’s own words. Record any non-verbal behaviour. It is important to date your notes and record the time and place where the disclosure took place. If anyone else was present their names should be recorded. Be objective and factual.

· Do follow the “SET” procedures.

· Do try to continue supporting the child, providing time and space for them. 
Disclosures may come from sources other than the child.  A member of the child’s family, a neighbour or a school friend may have information they wish to share. 
The information they give should be treated in exactly the same way as if the child had disclosed. 
Remember, they perhaps are revealing personal details about friends or family and in some circumstances, betraying confidences. You must acknowledge this and give reassurance that they have acted correctly but never promise to keep the information confidential.
Role of the Designated Child Protection Co-ordinator
Governing bodies of schools, FE Institutions and Proprietors of Independent schools should ensure that there is a senior member of the establishment’s leadership team designated to take lead responsibility for dealing with child protection issues.  In addition, it is strongly recommended there is someone to deputise in their absence.  
· Refer cases of suspected abuse or allegations to the relevant investigating agencies.

· Act as a source of support, advice and expertise within the establishment.

· Liaise with the Head Teacher / Principle to inform him / her of any issues and on-going investigations and ensuring there is always cover for this role.

· Knows how to recognise signs of abuse and when it is appropriate to make a referral.

· Has a working knowledge of how LSCB’s operate, the conduct of a child protection case conference and be able to attend and contribute to these effectively.

· Ensure each member of staff has access to and understands the child protection policy.

· Ensure all staff have induction training covering child protection and are able to recognise and report any concerns immediately.

· Be able to keep detailed accurate secure written records.

· Obtain access to resources and attend any relevant or refresher training courses at least every 2 years.

· Ensure the establishments child protection policy is updated and reviewed annually.

· Ensure parents see copies of the child protection policy.

· Where children leave the establishment ensure their child protection records are copied for the new establishment as soon as possible.
Confidentiality
When dealing with Child Protection matters, confidentiality must be paramount. Information comes from many sources and needs to be handled sensitively and discreetly.  Limiting the spread of information to the minimum number of people can help prevent this from happening.

In the interest of the child and to protect evidence, details of Child Protection matters should only be shared with appropriate people i.e. Designated Child Protection Coordinator, Head Teacher. Other members of staff should only be given information on a “need-to-know” basis in order for the child to receive the correct level of monitoring, support and care.

The child’s feelings (especially an older child) should be taken into account. They may prefer details of traumatic events in their lives to be restricted to a few key people but in any event should be kept informed of who knows, and what they know, at all stages of the process.
Child Protection Conferences
A Child Protection Conference is a formal meeting, convened and chaired by staff from Social Care following concerns being expressed about the need for protection of a child. It brings together the family and all those professionals who have    contact with them. At many conferences the child who is the subject of concern is also invited to be present if it is thought appropriate to his or her age and understanding.

Any child protection conference needs to be quorate.  The primary principle for determining quoracy is that there should be sufficient agencies or key disciplines present to enable safe decisions to be made in the individual circumstances.  Normally minimum representation is Children’s Services (Social Care) and at least 2 other agencies or key disciplines that have had direct contact with the child and family.

At the meeting, information and concerns are shared and risks evaluated. The professionals then decide whether, and under which category, the child’s name needs to be added to the Child Protection register. If that decision is reached a Child Protection Plan is then drawn up which is designed to keep the child safe.  Further meetings (Review Conferences) are held to monitor the progress of the Child Protection Plan and decide if the child is adequately protected. The child’s name can only be removed from the register when conference members are satisfied the abuse or risk of abuse is no longer present or is no longer at a level to warrant registration.
Child Protection Register

The Child Protection Register provides a record of all children in the County who currently need protection. The Register is held on behalf of the LSCB by staff within Social Services. It serves as a central point of enquiry for professional staff who are concerned about the welfare of a child and who need to know whether the child is the subject of an inter-agency Child Protection plan. 

Core Group

A key-worker is appointed (usually a social worker) to act as the lead worker along with a small group of professionals who are able to develop and implement the Child Protection Plan using a multi-agency pro-forma. Progress is monitored by convening regular meetings between the Key-worker,        professionals and the family. 
The core group can decide to call another conference at any time if they feel the Child Protection plan is not working and the child remains at risk.
Allegations made against Staff or Volunteers
From time to time child protection allegations are made against staff or volunteers who have contact with children and young people. 
In all cases the complaint must be investigated following the procedure laid down in Module 12 of the SET procedures www.escb.co.uk 
· It is essential that the high standards of concern and professional responsibility adopted with regard to alleged child abuse by parents are similarly displayed when members of staff or volunteers are alleged to have harmed a child, no matter how difficult this may be.

· Corporal or physical punishment of children is unlawful. Staff should be aware that actions such as “rough handling” of or constant shouting at children may constitute abuse.

In the event of an allegation or suspicion about a member of staff or volunteer within the school, the Head Teacher or another Senior Manager should in the first instance contact the Children’s Safeguarding Service on 01245 436744.  

Where the allegation is made against the Head Teacher, the Designated Governor for Child Protection will take this action. 

Through discussion and consultation a decision will be made whether to make a referral to Social Care.  Only authorised agencies (Social Services, the Police or NSPCC) may investigate Child Abuse allegations.
What to do if you’re worried a child is being abused? 

Should you need to talk to someone about your concerns for a child’s welfare, you should contact the Designated Child Protection Coordinator within your establishment in the first instance.

There will be someone appointed to act in their absence.

The Designated Child Protection Coordinator can seek advice and guidance from a number of different professionals including representatives from the Children’s Safeguarding Service if needed.  
Children’s Safeguarding Service
Essex County Council

Schools, Children and Families Directorate
Children’s Safeguarding Service

PO Box 11
Chelmsford

CM1 1LX

Tel: 01245 436744

Fax: 01245 434154
Email: childrens.safeguarding@essexcc.gov.uk
Cathryn Adams
Service Manager - Safeguarding
Amanda Goh

Safeguarding and Allegations Officer
Sue Powell

Safeguarding and Allegations Officer
Useful list of resources
Essex Safeguarding Children Board website provides information on the work of the Board and on safeguarding in general.  

The inter-agency guidelines which have been developed in conjunction with Southend and Thurrock (the SET procedures) can also be accessed from this site. www.escb.co.uk
If you wish to make a referral about a particular child or young person because you have concerns about their welfare please go to the How to refer section of this site where you will also find the inter-agency referral form and guidance notes.
National Guidance

“What to do if You’re Worried A Child Is Being Abused” (DoH 2003)
“Working Together to Safeguard Children: a guide to inter-agency working to safeguard and promote the welfare of children” (HM Government 2006)

These documents plus others can also be accessed through the Essex Safeguarding Children Board website www.escb.co.uk
The Department for Children, Schools and Families (DCSF)
The Department for Children, Schools and Familes (DCSF) replaces the Department for Education and Skills (DfES) and the Department of Trade and Industry (DTI). 
The Department for Children, Schools and Families (DCSF) is responsible for improving the focus on all aspects of policy affecting children and young people, as part of the Government’s aim to deliver educational excellence.

“Safeguarding Children and Safer Recruitment in Education” (2006) 

It is possible to download this publication at www.everychildmatters.gov.uk
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