MINUTES OF THE LA AND EPHA EXECUTIVE COMMITTEE MEETING
WEDNESDAY 6 OCTOBER 2010 starting at 11.30 am
	In attendance
	Representing
	email address

	Alison Fiala
	ECC Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Graham Ranby
	ECC Head of Planning and Admissions
	graham.ranby@essex.gov.uk

	Gary Pocock
	ECC Head of SENCAN
	gary.pocock@essex.gov.uk

	Olive Newland
	ECC Head of Traded Services
	olive.newland@essex.gov.uk

	Jim MacDonald
	ECC Senior Finance and Performance Manager
	jim.macdonald@essex.gov.uk

	Alison Blant 
	EPHA South Treasurer 
	Admin@pitsea-jun.essex.sch.uk

	Mike Blant 
	EPHA Liaison Officer 
	mikeblant@gmail.com

	Elspeth Bonds 
	EPHA Epping Forest Rural
	admin@theydonbois.essex.sch.uk

	Sue Bridger 
	Headteacher representative Rayleigh
	bridgersue@yahoo.co.uk

	Claire Claydon 
	EPHA Chair/Tendring Mid 
	brightlingsea@hotmail.com

	John Clements 
	EPHA Uttlesford South 
	jhclem@hotmail.com

	Doretta Cowie
	EPHA Central Chair 
	admin@perryfields-jun.essex.sch.uk

	Brenda Dalley
	EPHA South Chair
	brendadalley747@msn.com

	Geraldine Denham-Hale
	EPHA Dengie 
	gdenhamhale@yahoo.co.uk

	Chris Eshmade 
	EPHA Rochford 
	head@canewdon.essex.sch.uk

	Ronnie Farrelly 
	EPHA Clacton/ North-East Vice-Chair 
	admin@hollandpark.essex.sch.uk

	Sue Grocock
	EPHA South Woodham Ferrers
	headteacher@st-marys-woodham.essex.sch.uk

	Helen Hutchings 
	EPHA Chelmsford West 
	headteacher@highwood.essex.sch.uk

	Maxine Lingley 
	EPHA Chelmsford South 
	admin@mildmay-inf.essex.sch.uk

	Neil Matthews 
	EPHA Colchester West 
	admin@heathlands.essex.sch.uk

	David Milligan 
	EPHA Maldon 
	Head@tollesbury.essex.sch.uk

	Harriet Phelps-Knights 
	EPHA Vice-Chair  
	Head@janetduke.essex.sch.uk

	Karen Springett
	EPHA Chair
	headteacher@milldene.essex.sch.uk

	Marion Still 
	EPHA Rochford
	admin@barlingmagna.essex.sch.uk

	Sean Tobin 
	EPHA South Vice-Chair/Basildon West  
	head@merrylands-pri.essex.sch.uk

	Jan Tunney
	EPHA Epping Forest South 
	admin@limesfarm-inf.essex.sch.uk

	Pam Langmead 
	EPHA Manager
	langmead@tesco.net

	
	
	Action

	1.
	APOLOGIES 
Apologies were received from Simon Billings, Helen Bright, Cathie Bonich, Gill Chapman, Vaughan Collier, Joe Figg, Sue Foster, Pat Fitzgerald, Lorna Handscomb, Phil Manterfield, Jenny McCutcheon, Terry Reynolds (Director for Learning), Su Playford, Penny Smith, Wendi Ogle-Welbourn (ECC Director for Commissioning), Nigel Roberts and David Yeld. 

	

	2.
a)
b)
c)

d)

e)

f)


	MATTERS ARISING FROM THE EXECUTIVE MEETING AND FOLLOW UP FROM LAST MEETING
The following issues were noted as a result of matters arising from the EPHA Executive meeting earlier in the day and since the last meeting with the EPHA Executive on 28 April 2010:

Oracy funding 

The EPHA Executive asked Alison Fiala to confirm when schools would be individually notified about the £1,000 oracy funding. Alison noted that different areas have decided that the money should either go into individual schools or collectively via Local Delivery Groups, and this has not yet been confirmed in all cases. She circulated a list of LDGs at the meeting and asked Headteachers to confirm where and to which school the money should be sent in each area. She noted that the oracy funding is ringfenced for primary schools for this focus and the funding should be in the LDG or school’s accounts by the end of October. It was AGREED that a letter will be sent to all schools explaining how the funding will be distributed to each school, its purpose, and reminding schools of the need to identify an oracy champion.  

Behaviour and Attendance Partnerships

Concerns have been raised by headteachers about additional conditions being imposed in relation to Behaviour and Attendance Partnerships. For example, one partnership has been presented with an agreement which it has been told it must sign, which involves a commitment to attending a number of meetings to discuss behaviour and attendance issues. 

Alison Fiala AGREED to discuss this matter with Pauline Edwards and Ralph Holloway. Gary Pocock noted that attendance at these meetings is not statutory although the LA feels that they are valuable. However, it is accepted that the amount of paperwork and added bureaucracy should not be unreasonable, and that any demands for additional paperwork should be considered by the Gatekeeping Reference Group before being sent to schools.

 Gatekeeping Reference Group

The Executive once again expressed concerns that not all of the paperwork that is being sent to schools, including consultations and requests for information, has been considered by the Gatekeeping Reference Group. AF AGREED to remind colleagues of the need to follow agreed protocols. 
Special Educational Needs Review

John Clements expressed his concerns that a paper circulated by Gary Pocock (Head of SENCAN) at the ADG meetings setting out the outcomes of the SEN Review did not, in his opinion, accurately reflect the discussions that took place at the consultation meeting attended by headteachers. Gary noted that there was no transcript of the SEN consultation meeting with primary heads, but he AGREED to send the full report to the EPHA Manager for circulation to the headteachers who attended the meeting and to the EPHA Executive.
Replacement for Ken Dobson, Head of Capital Programme and Building Development
It was noted that Gordon Powell will take over from Ken Dobson on an interim basis. Ken retires on 17 October 2010. 
Local Authority support funding for 2010/11

Minute 5 refers
	AF

AF

AF

Gary Pocock

EPHA Manager



	3.
	ADMISSIONS CODE – IMPLICATIONS FOR SCHOOLS AND LA SUPPORT 

Graham Ranby, ECC Head of Planning and Admissions, noted that the School Admissions Code 2010 states that all children who are eligible to start full time education in the forthcoming school year are entitled to a place at school from September. However, parents do not have to take up this place until the child reaches the age of 5 or may request that the child attends school on a part time basis. (The LA has chosen not to highlight this issue to parents, leaving it up to schools to offer this information.) This has serious implications for schools in relation to planning staff and class sizes and there is no additional funding in place to support schools in this process. However, all pupils are funded for the full year through PLASC. 
Graham explained Preference 10, one of the main implications of the new Admissions Code. This rule states that if parents have expressed a preference for a school (or schools) but there is no capacity in that school(s) they will automatically be offered a place at their nearest school. In addition, those parents/carers who have failed to fill out an application at all will be offered a place at their nearest school, under the Preference 10 rule.

However, it is inevitable that many of the parents who have applied and been turned down for other schools will attempt to appeal and so there is a great deal of uncertainly for all schools about what final numbers to admit will be.

Graham noted that the national closing date for applications has been pushed back to 29 January 2011, but that there is now a national offer date (1st April 2011) which should help ensure that the planning of admissions is consistent across Local Authorities.

Graham AGREED to meet with Sue Grocock and Ronnie Farrelly to discuss the particular issues for admissions in Voluntary Aided and Foundation schools. 

It was confirmed that nurseries do not have to have the same admissions criteria as primary schools, but schools cannot promise to offer places to all children who attend their nursery, if they do not fit the school’s admissions criteria, so it is probably best to have similar admissions criteria for each setting.


	Graham Ranby



	4.

a)

b)

c)

d)

e)

f)


	SAFEGUARDING AND SPECIAL EDUCATIONAL NEEDS  

Gary Pocock, Head of SENCAN, noted how much he had appreciated being invited to attend the Area Development Group meetings in September. He noted the follow issues that had been addressed since those meetings:

Use of Force guidance

A letter about the current Use of Force guidance (issued by the DCSF in April 2010 and adopted by the DfE, at least for the time being) went out to schools at the end of September. GP confirmed that the Local Authority advice on use of force dates back to 2005 and whilst much of this guidance is still relevant it needs to be updated. GP confirmed that this guidance will be updated by half term and will then be sent out for consultation to schools before it is finally published.

Training on use of force and intervention

GP confirmed that the LA is considering bids from potential providers offering use of force and intervention training. He noted that it would be helpful for a primary headteacher to be involved in the selection process and AGREED to forward dates to the EPHA Manager to be circulated to the EPHA Executive.

It was noted that the selected provider will be used to train staff in residential homes in Essex. GP explained that Team teach has pulled out of the bidding process as some concerns have been expressed about their recommendation that staff use a face down prone position of restraint. The ECC feel that their training is generally of high quality but that this advice is inappropriate for most settings.

It was suggested that training providers need to be able to train sufficient numbers of staff in schools to ensure that coverage is comprehensive. However, it was agreed that schools should carry out a risk assessment to determine which key staff should be prioritised to receive training. 
Child Protection Designated Coordinator- Training for “deputies”

Brenda Dalley asked if this issue has been addressed by Essex County Council, following requests from schools for additional capacity to train “deputy” designated child protection coordinators in schools. It was AGREED that this matter should be discussed with Olive Newland, Head of Traded Services, later in the day.

Outcomes of the safeguarding monitoring inspection in Essex 

It was noted that Paul Fallon, the Independent Chair of the Safeguarding Board, will attend the North East and Mid headteacher meetings in November, and the West and South headteacher meetings in March, to discuss the outcomes of the safeguarding monitoring inspection in June/July and the implications for schools and the LA.

Tamsyn Basson, Safeguarding service Manager, will attend the meetings that Paul Fallon cannot attend.

Special Educational Needs Strategy

Gary confirmed that a consultation draft SEN strategy will be published in the next couple of weeks, and it was AGREED that the draft strategy should be discussed at the termly headteacher meetings in November. 

Head of SENCAN

It was noted that Gary Pocock will be leaving his current position as head of SENCAN at the end of the autumn term to take up a headship in Waltham Forest. Gary was thanked for the work that he has done at SENCAN in the last three years.

The EPHA Executive members asked if Gary was to be replaced. It was explained that a review of the role is taking place and his responsibilities, which have been largely around managing services for SEN, may be undertaken in a different way. 
	Gary Pocock

Gary Pocock

Question to Olive Newland 

Autumn term Headteacher meetings 



	5.


	ESSEX TRANSFORMATION AND COMMISSIONING STRATEGY

A presentation by Olive Newland (ECC Head of Traded Services) 

Olive Newland noted that she has been “living and breathing” the Schools Children and families Commissioning Strategy transformation programme for the last nine months!

She noted that since July ECC has talked to a number of external providers and asked for “requests for information”, a pre-tender informal process that implies no commitment on either side. The request asks for various specifications including price, service delivery and accountability. 
Around seven submissions have been received, including from private companies and collaborative groups of schools.

A set of recommendations has been developed which has gone through ECC governance processes, including the involvement of Cabinet members. Olive stressed that the final decision will be made by members, advised by LA officers.

Two options are likely to be presented for decision:

i) Move out of school improvement provision completely, maintaining a monitoring role (the “Step Out” option”);

ii) Establish a Local Authority Traded Company, specifically designed as a Local Authority solution.

An example of an existing LATC is “Essex Cares”, which generates a small surplus which is ploughed back in to pay for set up and ongoing costs.

Olive noted that last week the decision was taken not to make a final strategic decision about a provider, but instead to wait for the outcomes of the Comprehensive Spending Review on 20 October, which should give information about the future of LA funding. She was able, however, to confirm that the decision has been made not to commission an external private company (such as Capita or Cerco) to run school improvement in Essex. A letter has been sent to out all organisations who submitted a “request for information”.
The LA is continuing to explore a partnership model working with schools, ideally working in localities without the cost and complexity of establishing a huge infrastructure. Olive intends to work with specific groups of heads at forum meetings in November to assemble “building blocks” in order to develop a school improvement structure.

Olive was asked about the status of the ELP proposal. She explained that following the request for information they are looking at how the LA can use a partnership model effectively.  
Olive recognised the need for effective communication with headteachers, but stressed that it is essential that Local Authority staff are made aware of changes first. However, the transformation programme will continue to be a regular feature at headteacher meetings.  

For more information contact Olive Newland at olive.newland@essex.gov.uk

	

	6.


	FORMULA FUNDING REVIEW PROGRESS AND FINANCE UPDATE
Jim Macdonald circulated the following briefing notes to the EPHA Executive:

Formula Funding Review – Progress.

1. Formula Review.

1.1 The review process has been suspended. Why?

· Comprehensive Spending Review – due 20 October 2010;

· The impact of Academies;

· The outcomes of the government’s ongoing consultation;

· An anticipated government White Paper on education late Autumn.

1.2 The Schools Forum met to consider the proposed consultation document 15 September; the general feeling around the Forum centred on the above.

1.3 The review may be taken on but, the outcomes will not be implemented until 2012-13.
2. Current Year.

2.1 The Service has seen an in-year reduction in resources from government of some £10 million and has had to respond to the challenges this poses.

2.2 Harnessing Technology Grant has been halved as part of the in-year cuts and the Schools Forum will discuss the implications for the roll out of broadband in schools.

2.3 The Schools Forum will receive a report on the half year budgets’ position Wednesday 13 October. JM noted that there should be some additional money out to schools (split between primary and secondary) because of a miscalculation of pupil intake numbers. 
3. Outlook for 2011-12.

3.1 The forecast increases in school funding suggested by the Labour Government in their consultation paper of March 2010 are no longer on the table. The coalition will spell out its spending plans in the CSR on 20 October. 

3.2 There will be no dramatic shifts in the distribution of the Dedicated Schools Grant into 2011-12.

3.3 The Early Years Single Funding Formula will be implemented from 1 April 2011.

3.4 It is likely that a number of existing specific grants will be consolidated with DSG – School Standards Grants and School Development Grant the most likely. Future for other grants?

3.5 The government is proposing to introduce a Pupil Premium from September 2011.

3.6 The LA is having to respond to 25% to 40% reductions over the next 3 to 4 years; changing dynamics between schools and Schools, Children and Families. 

3.7 Schools will not be immune from the current economic climate.

Jim confirmed that the LA should be able to give an indication of the impact on next year’s budgets following the CSR. 

Joint Funding Bids

Ronnie Farrelly repeated her concern about the lack of a decision about joint funding bids with schools. In a number of cases schools have retained delegated funding in order to match bids and, if these bids are unsuccessful, there are fears that the LA will also clawback the school’s retained funds.
Jim did accept that capital expenditure is very vulnerable at the moment (more so than revenue funding) and the Balance Control Mechanism is likely to get tighter. However, he felt that if a school can demonstrate it has genuinely held on to money to pursue a joint funding bid, it should be able to successfully argue that the money should be retained within the school’s budget.

Financial Management Standards in Schools

A number of rumours have circulated (triggered by a comment at a conference attended by Finance Managers?) that FMSiS is to be scrapped. JM noted that he has not seen anything in writing to confirm this and that the DfE have not announced that it is to go. However, he did agree that this move would be in line with the current government’s determination to reduce bureaucracy in schools.


	

	7.
	SCHOOL IMPROVEMENT STRATEGY 
Alison Fiala reminded the EPHA Executive that the LA is using a new categorisaion for schools. She circulated a paper at the meeting which gave a series of flow charts setting out the stages for possible intervention and support in schools. It was AGREED that once completed (another stage needs to be included) the paper should be shared with headteachers at School Improvement Partner meetings.

Alison noted that results in Essex have improved although the Authority still lags behind national outcomes. There are now just 29 primary schools below the floor target (reduced from 40).
49 schools boycotted the SATs tests in summer 2010 but, unlike some other LAs, only 3 schools in Essex were below the floor targets. This may have skewed the LA results to an extent.


	

	8.
	AGENDA FOR TERMLY AREA HEADTEACHER MEETINGS 

It was noted that the North East Area Steering Group has asked that the termly meeting with LA Officers should take place in the morning rather than the afternoon. This has been agreed, starting in the spring term. They will act as a “pilot” for the other areas who will watch this development with interest. 

The agenda for the Autumn term Area Headteacher meetings will be developed with Alison Fiala, and will include:
· Safeguarding issues (Paul Fallon to attend the North East and Mid meetings, Tamsyn Basson the West and South meetings);

· SEN strategy consultation paper;

· The Essex transformation programme and restructure of School Improvement and Early Years Service.

· A briefing paper on the Virtual School (now led by AF) and a reminder to headteachers to access the Personal Educational Allowance funding. 

The group discussed whether heads would need information about the CAMS first aider (early identification) training, but there was a feeling that much of this training will have already commenced across the county.


	Autumn term
Area Heads’ meetings 



	9.
a)
b)
	ANY OTHER BUSINESS

Closure of the Imagine Centre

It was noted that the Imagine Centre, located at the Weston Homes Community Centre, has been closed as part of the LA cost-saving programme. EPHA Executive members asked AF to find out who would be receiving the equipment located in the Centre. 

Dates, times and venues of meeting for the school year 2010/11

Executive Meetings  (Chelmsford City Football Club)
Wednesday 6 October 2010

Tuesday 8 February 2011

Wednesday 25 May 2011

Area Heads Meetings 

Autumn term 2010

Wednesday 3 November        North East 
 Weston Homes Community Stadium 

Wednesday 10 November   
West

 North Weald Golf Club

Tuesday 16 November         
Central (Mid)
 Chelmsford City Football Club 

Wednesday 17 November   
South

 The Belvedere 

Spring term 2011

Tuesday 8 March                  
Central (Mid)
Chelmsford City Football Club

Wednesday 9 March               South  
The Belvedere

Monday 14 March            
West

North Weald Golf Club

Wednesday 16 March          
North East
Weston Homes Community Stadium

Summer term 2011

Monday 13 June             
West

North Weald Golf Club

Wednesday 15 June              South  

The Belvedere 

Tuesday 21 June                   
Central (Mid)
Chelmsford City Football Club

Wednesday 22 June             
North East
Weston Homes Community Stadium

Headteachers’ conference 



Friday 25 March 2011


 
Stock Brook Country Club
Deputy Headteachers’ conference 



Friday 14 October 2011


Weston Homes Community Stadium


	AF



The meeting ended at 3.05pm
………………………………………

Alison Fiala
Head of Primary Improvement
…………………………………………

Karen Springett
Chair of EPHA 
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