MINUTES OF THE LA AND EPHA EXECUTIVE COMMITTEE MEETING
MONDAY 8 FEBRUARY 2010 starting at 1.30 pm
	In attendance
	Representing
	email address

	Terry Reynolds  TR
	ECC Director for Learning
	terry.reynolds@essex.gov.uk

	Alison Fiala  AF
	ECC Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Dean Tandy
	ECC Schools Broadband
	dean.tandy@essex.gov.k

	Ian Frost 
	Escimo marketing Manager
	ian.frost@essex.gov.uk

	Rob Baxter
	ECC Finance
	rob.baxter@essex.gov.uk

	Elspeth Bonds
	EPHA Epping Forest Rural
	admin@theydonbois.essex.sch.uk

	Gillian Brinded

	EPHA South Chair/Wickford
	admin@abacus.essex.sch.uk

	Pat Brown
	EPHA Basildon
	pbrown@ghyllgrove-inf.essex.sch.uk

	Rachel Callaghan
	EPHA Uttlesford North
	rceecallaghan@hotmail.com

	Gill Chapman
	EPHA Canvey Island
	admin@leighbeck-inf.essex.sch.uk

	Claire Claydon 
	EPHA Chair/Tendring Mid 
	brightlingsea@hotmail.com

	John Clements 
	EPHA Uttlesford South 
	jhclem@hotmail.com

	Sheena Clover 
	EPHA North East Chair 
	admin@parsonsheath.essex.sch.uk

	Vaughan Collier
	EPHA Billericay
	scolliev@buttsbury-jun.essex.sch.uk

	Doretta Cowie
	EPHA Chelmsford North
	admin@perryfields-jun.essex.sch.uk

	Monica Dimmock
	EPHA Rochford & Rayleigh 
	headteacher@glebe-inf.essex.sch.uk

	Brenda Dalley
	EPHA Castle Point/South Vice-Chair
	brendadalley747@msn.com

	Ronnie Farrelly 
	EPHA Clacton/ North-East Vice-Chair 
	admin@hollandpark.essex.sch.uk

	Linda Findlay  LF
	EPHA Central Chair
	findlay@easthanningfield.essex.sch.uk

	Sue Grocock
	EPHA South Woodham Ferrers
	headteacher@st-marys-woodham.essex.sch.uk

	Lorna Handscomb
	EPHA Harlow 
	headteacher@lattongreen.essex.sch.uk

	Shaon Ishaque
	EPHA West Treasurer
	head@kingsmoor.essex.sch.uk

	Phil Manterfield
	EPHA Brentwood
	phillip3@supanet.com

	Neil Matthews
	EPHA Colchester West
	admin@heathlands.essex.sch.uk

	Jenny McCutcheon
	EPHA Basildon East 
	admin@fairhouse-jun.essex.sch.uk

	Penny Smith
	EPHA Braintree
	penny.smith@whitenotley.essex.sch.uk

	Karen Springett
	EPHA Vice-Chair/EPHA Colchester West
	headteacher@milldene.essex.sch.uk

	Jan Tunney
	EPHA Epping
	admin@limesfarm-inf.essex.sch.uk

	Pam Langmead 
	EPHA Manager
	langmead@tesco.net

	
	
	Action

	1.
	APOLOGIES 
Apologies were received from Simon Billings, Helen Bright, Robert Collins, Geraldine Denham-Hale, Sandra Herring, Harriet Phelps-Knights, Nigel Roberts, Debbie Rogan, Jenny Slee, Gwyneth Williams, Michelle Williams and David Yeld.  

	

	2.
a)
b)

c)

d)

e)

f)

g)

h)


	MATTERS ARISING FROM THE EXECUTIVE MEETING

The following issues were noted as a result of matters arising from the EPHA Executive meeting earlier in the day:

Safeguarding Training

The Executive expressed their appreciation that, following the last meeting, the LA rolled out more training to headteachers in relation to training for the Child Protection Designated Officer, and also for Safer Recruitment Accreditation. However, they asked whether more training in both areas can be offered as there is still a backlog of heads who need to undertake this training.
In addition, the Executive would like training to be provided for the “deputy” Child Protection Designated Officer and TR AGREED to find out if ECC had the capacity to roll this out. 

Responsibility for Safeguarding to become the remit of the Local Children’s Trust Boards

A headteacher has received a letter from Paul Fallon (Independent Chair of the Essex Safeguarding Children Board) stating that the decision has been made to close down the Local Safeguarding Groups and give the responsibility for safeguarding, including training and work streams, to the Local Children’s Trust Boards. The ESCB will retain its statutory functions relating to Serious Case Reviews and the Strategic death overview panel and local Child Death Review Panels, and the responsibility for reviewing SET procedures. 

TR was unaware of this change and AGREED to find out more. 

Clarification of the transfer from TASCCs (Team Around the School, Child and Community) to MAAGs (Multi-Agency Allocation Groups)

In particular, clarification of referral routes. Headteachers would like a one page flow chart giving referral routes and names of responsible persons. 

ContactPoint

The Executive would like up to date and clear information about progress and school’s responsibilities. It was AGREED that this will be shared at the termly headteacher meetings. 
Social Care

There is still a huge amount of concern about the quality and support of Social Care, and the Executive would like an update on progress. TR noted that headteachers would be aware that they are no quick fixes in relation to the provision and quality of social care in Essex. There is evidence of improvement in capacity and provision. Unallocated cases have reduced by over 50% since the beginning of December, but this has inevitably put more pressure and demand on the core assessment teams and follow up.
TR confirmed that there is a complaints procedure in place: initially a complaint should go to the Team Leader, but if a complaint is not resolved at local level, then ultimately the complaint may go to Nicky Pace or Malcolm Newson.

 Attendance 

It was explained that at the EPHA Executive meeting earlier in the day it had been reported that the Central Steering Group had discussed the problem of attendance at length and referred, in particular, to the contradictory advice that has been given by ECC. Headteachers received a very strong directive from Lord Hanningfield around a year ago stating that term time holidays should not be authorised and that attendance must improve in schools. Many schools revised their policies and took a much firmer line on absence than previously, and in several cases joint policies were agreed in local consortia of schools. Heads then felt that this directive was contradicted by the letter received from Terry in the autumn term, which said that headteachers must consider every case on an individual basis and take into account the age of the child applying for leave of absence.  

Headteachers were also upset that they had written to TR and had not received a reply (apart from a “holding letter” in one case). 

TR apologised for not responding to headteachers who had written to him about this matter. He explained that he had drafted a response, but that this was being considered by Cabinet Members and he is waiting for his letter to be signed off. He explained that his original letter was sent in response to concerns from elected members who felt that schools should not be making a blanket response to every request for absence, but should consider each case individually. He noted that in a number of cases headteachers were expecting the LA to issue a penalty notice in situations where the decision could not be legally upheld.

Doretta Cowie questioned TR’s reference in his letter to taking into account the age of a child when deciding on leave of absence. TR explained that he was particularly referring to critical points in a child’s education, such as in Year 6, Year 7 and post-16 etc

Local Delivery Group data to ADG members

It was noted that at the ADG meetings headteachers spent time interrogating local data, and that Alison Fiala (Head of Primary Improvement) had agreed to send this out to ADG members via the EPHA Manager. This had not yet been received. AF AGREED to forward this to the EPHA Manager for distribution. 
Support funding for EPHA

It was noted that the Local Authority has not yet paid their annual donation of £10,000 to support EPHA in the academic year 2008/9. The LA had also been asked to contribute a further £10,000 to the EPC for the 2008/2009 financial year and this has still not been received, despite receiving written confirmation from Terry Reynolds in March 2009 that this money should be forthcoming. In addition, EPHA has not received any funding from the LA for 2009/10. The EPHA Chair noted that the Executive has decided that the EPHA Executive and primary headteachers working on behalf of EPHA will withdraw their support for the Local Authority and will not attend meetings or working groups or participate in consultations for the LA unless the money is forthcoming.
TR agreed that the money was owing to EPHA but was in the LA system. He AGREED to remind Jim MacDonald as matter of urgency.
	TR

TR

Spring term headteacher meetings

Spring term headteacher meetings

AF

TR



	3. 
	BROADBAND AND ESCIMO UPDATE 

Dean Tandy (ECC Schools Broadband) reminded the Executive that Escimo is:

· A County wide Schools communication and collaboration platform

· Free to Schools, funded using special DCFS grants

· Can be accessed from any internet connected computer

· Secure, resilient, flexible, easy to learn

· Launched – September 2008 scaled for 250,000 users

· Primary Schools email added July/September 2009

The system is currently in roll-out to 242 primaries, moving them from BT to Siemens. The project is due to finish in April 2010 and will result in better bandwidth and more sophisticated applications such as conference calls.

He noted that Siemens is contacting BT schools by email to arrange appointments and asked headteachers to alert office staff to this, as they want to keep failed appointments to a minimum.

The group discussed the problem of whether or not engineers are CRB checked. DT explained that Siemens engineers are all CRB checked as a matter of course, but BT engineers are not (and the company has no plans to do so). Schools are asked to allow BT engineers to carry out work but to ensure that they are accompanied on the school site. DT agreed that if they cannot provide a chaperone he will attempt to supply and engineer who has been checked to accompany their colleague.

He explained that once the roll-out is complete the team will issue an information pack about functionality to all schools, probably in June.

Ian Frost introduced himself, noting that he is working on the Essex Schools Collaborative Infrastructure Project. This was initially implemented as a county wide Microsoft gateway. He noted that currently 10 secondary schools are using full functionality. The team has worked within challenging timescales to migrate schools from RM to Escimo. There are still a small number of engineers who can resolve problems faced by schools, and a help desk number: 0845 604 7001

The platform is big, robust and secure and is intended to help with the administration and running of primaries, rather than a focus on teaching and learning, the focus for e-folio. For that reason it is unlikely to supersede e-folio. Examples of Escimo functions include:

· HR pay roll;

· Electronic reporting to parents of attainment and attendance (a requirement in seconday schoolss by September 2010);

· One to one tuition – offering a secure walled area with password access;

· Secure platforms for user groups such as governors.

In response to questions, DT reassured headteachers that they plan to re-instate the email distribution lists that have been lost on the new system.

He noted that if schools access Escimo via the web www.escimo.org they will be warned if a password is about to expire, but not via Outlook. 

Contact: Ian Frost, Escimo Marketing Manager, Information Services, ECC
Ian.Frost@essex.gov.uk
01245 435293        mobile: 07827 976189
info.escimo.org 

	

	4.
a)

b)

c)

d)


	FINANCE UPDATE – SCHOOLS BUDGETS 2010/11 AND UPDATE ON THE SCHOOLS FORUM

Rob Baxter, Finance Manager for Schools, gave the EPHA Executive an update on current finance issues. He highlighted the following:

Annual schools budget 2010/11

The indicative budget for schools for the 2010/11 financial year is on the infolink. The Dedicated Schools Grant is to increase by 4.2% and RB is anticipating that final budgets will be better than the indicative budgets. It is hoped that the final budgets will be notified to schools in the week commencing 22 March.
Early Years funding 

RB noted that there are two separate issues in relation to the changes to Early Years entitlement – one aspect is the changes to funding (moving to pupil rather than a place-led system) and the actual entitlement to hours (15 hours from September 2010). 

Though the implementation of the Early Years Single Formula Funding in April 2010 is no longer a statutory requirement, Essex LA, on the recommendation of the Schools Forum, is currently applying to be a pathfinder authority.  If successful, Essex will be able to implement EYSFF from this April.  LAs are due to be informed by 15th February.

A calculator has now been included on the schools infolink.  By entering expected estimated number of pupils (full time equivalents) for the year, the pupil funding is calculated. A full time equivalent represents 2 3 & 4 year olds attending for 12 ½ hours per week for 38 weeks; this will rise to 15 hours per week from September.  Other budgets which are linked to nursery pupil numbers are rent and rates, lump sum, London weighting and 39 place nursery units.

An estimate for Deprivation funding is included under targeted allowances using January 2009 census data.

Transitional funding will be for those schools where all nursery funding in 2010-2011 is less than the funding for the 2009-2010 budget at 2010-2011 prices.  The transitional funding will represent half of this difference. Actual funding will be based on the hours delivered, which will be collected and paid on a termly basis. 
Note: the decision was made on 5 March 2010 not to proceed as a pathfinder and the LA will now plan for a start in April 2011.

Schools Forum meeting 3 February 2010
Issues discussed at the Schools Forum meeting included:
· Funding of academies;

· Pressures on the independent special schools budgets;

· The likely future funding of schools (likely to increase in 11/12 and 12/13);

· The national Formula Funding Review;

· The affordability gap of Building Schools for the Future, Waves 5 and 6;

· A presentation from the Energy team about carbon emissions and data collection from schools;

· Funding forChildren Looked After (CLA)– allocated termly but with better collection of information (currently there is only 80% take up of available funding);

· Balance Control Mechanism – nationally balances in schools have fallen by 7%, but in Essex hey have risen by 4%, and currently some £54.5 million is held in Essex school balances. RB noted that the government is likely to act in 2011/12 to claw back excess balances. However, guidance from the DCSF appears to be contradictory and the Schools Forum is planning to write to the DCSF;
· A Formula Funds Review sub-group is currently looking at formula funding;

Closure of accounts

Guidance will be sent to schools in the week after half term about the closure of year end accounts. RB agreed that he will include clear notes, and that schools will need to account for revenue and capital, bank account schools will need to include details of debtors and creditors. RB will hold briefings with School Support Managers to ensure clear and consistent guidance is offered to schools. 

	

	5.
	ENJOY AND ACHIEVE IMPLEMENTATION GROUP – LINKS WITH AREA DEVELOPMENT GROUPS AND HEADTEACHER INVOLVEMENT 
The Local Authority has established Implementation Groups that will review and develop provision in Essex in relation to each of the five outcomes of Every Child Matters. The Chair of EPHA co-chairs the Implementation steering group with Terry Reynolds. The intention is to make use of existing groups, such as the Area Development Groups, to ensure that delivery mechanisms are properly considered by headteachers. It was noted that the four Area Development Groups met in January, and focused on the interrogation of local data and discussions about local school improvement issues. 
AF noted that at the next meeting of the Primary Enjoy and Achieve sub-group on 10 February, they will discuss the priorities from each area, with an aim towards developing an Enjoy and Achieve Action plan for each area, considering the use of primary strategy money and discussing the contribution of other partners (such as Early years) and associated resources.

The four headteachers on this group are:

· Graham Alderton (Head at Lambourne Primary) representing the West Area;

· Emma Dawson (Head at Lawford Mead Juniors) representing the Mid Area;

· Monica Dimmock (Head at Glebe Infants) representing the South Area;

· Nigel Hookway (Head at Highwoods Primary) representing the North Area.


	

	6.


	21ST CENTURY SCHOOLS: WORLD CLASS PRIMARIES AND DEVELOPMENTS FOR REVISING THE LA SCHOOL IMPROVEMENT STRATEGY
AF circulated a paper to the EPHA Executive about the World Class Primary Programme (DCSF 2009) which notes that the DCSF has recently announced the introduction of the World Class Primary Programme, a new model of school improvement, focused on providing the very best support to help all primary schools move forward and improve standards. The White Paper published in June set out a range of measures to ensure that all schools make continues improvement, delivering excellent standards and supporting the well being of pupils.
At the heart of the vision lies the new primary curriculum, to be in place by September 2011.The development of the new curriculum is seen as a great opportunity for schools to come together, to plan, to think about the quality of teaching and learning and to share expertise. Reflecting the findings of the Rose Review, the World Class Primary Programme provides a great opportunity for every primary school to embrace change, and ensure that their curriculum is truly fit to meet the needs of young learners in the modern world.

Local Authorities have to submit plans to the DCSF by 31 March 2010, setting out how they plan to support all primary schools within the authority to improve, focusing on schools that are below the floor target; are in Ofsted categories; need to maximise progression or have inconsistent results. 

AF noted that she was saddened to hear from Sue Hackman (DCSF Senior Adviser for Standards) earlier in the day that a Conservative government is likely to get rid of the curriculum changes proposed by the Rose Review. She argued that, for the time being,  the LA must continue to plan for the curriculum changes and for the school improvement proposals put forward by the White Paper; 21st Century Schools..
Therefore all schools will be offered differentiated support in line with the World Class Primary Programme, and schools will categorised according to the new system. The Executive was reminded that schools are currently categorised by the LA in line with Ofsted judgements using the grading one to four, but the new system will determine which schools are:

Outstanding schools – schools which are graded by Ofsted or the SIP as outstanding for overall effectiveness, achievement, standards and leadership.

Good schools – schools which are graded by Ofsted or the SIP as good for overall effectiveness and at least good for achievement and standards and leadership.

Schools with inconsistent/declining/uneven results – schools which are above the 55% floor target but below average, which may have dipped below the floor target in previous years and are not on a convincing trajectory of improvement, or schools which do not have unusually small cohorts or very high pupil mobility, but which experience a large variation in results over time. 

Schools needing to maximise progression/coasting schools – schools above the 55% floor target but where pupil progress from Key Stage 1 to Key stage 2 in English and/or mathematics is below the local or national average, or schools where there has been little or no improvement in progression rates over the last few years. 

Below floor targets and Ofsted category schools – schools which are below the 55% floor target for Level 4+ in English and mathematics combined, or where indications show they will be in 2010, as well as schools in Special Measures or requiring Significant Improvement. In Essex we have 40 schools currently below the floor target of which  7 “hard to shift” schools (4 or more years below floor target). 

The School Improvement Advisory team is currently considering the changes to categorisation, and the implications for additional support for schools discussed in Schools Causing Concern meetings. Support may be needed in relation to teaching and learning, or from Human Resources, Finance or Legal Teams.
The criteria link to the amount of support and engagement the LA is required to provide. When determining a categorisation the School Improvement Partner will negotiate with the headteacher and the Local Authority about the level of support/interventiion needed.

AF noted that SIPs will discuss this change at the CPD meeting in March and the system will commence in the summer term – schools will agree their categorisation by September 2010.

The categorisation may be determined through negotiation if, for example, the concerns are about just one key stage. AF confirmed that the new system will be presented to headteachers at the spring term heads meetings.

There was a discussion about the acceptance of the need for support by a school; it is clear when a school is in a category, but when a school is “at risk” it may be harder to offer support. The Local Authority has a statutory responsibility to issue formal notices to schools at risk, and is expected to be much more interventionist in its approach.

There is a strong duty to collaborate and work in partnership, and the white paper talks about the development of Accredited schools who will lead and collaborate on school improvement. LAs will also be expected to use Leading Teachers, Local Leaders in Education and National Leaders in Education to support schools. All advisers will have to become accredited. Advanced Skills Teachers will be accredited as part of their qualification and training.
There are currently 4 primary National Leaders In Education in Essex, and 13 Local Leaders in Education. The LA is looking to expand the number accredited by the end of the summer 2010.

One of the challenges for the LA will be managing the capacity of the SIP workforce, as a school in a category will be entitled to three extra days of support from their (or another) SIP. 

AF noted that, as the National Strategies money will no longer be directed to the LA but will be devolved to schools, she is currently losing members of the school improvement team  and because of funding limitations, she is unable to recruit to the vacant posts as they would need to be fixed term. This will affect capacity to support schools in the coming year. AF would be very keen to hear from schools with expertise in literacy or mathematics, where a secondment on a part or full time basis , may be a possibility.  

AF confirmed that Standards Funds to support the development of the Curriculum Review and Assessment for Learning will be sent to schools in April 2010.

	

	7.
	LA SUPPORT FOR SCHOOLS IN RELATION TO THE NEW OFSTED FRAMEWORK AND COMMUNICATIONS WITH OFSTED
The Executive agreed that the “Ofsted-ready” support sessions that had been run in the summer and autumn terms had been very helpful and effective. The sessions on the development of the new SEF had also been very useful, and headteachers were grateful for this input from the LA.

The EPHA Manager noted that the next Essex Schools Governors’ Conference to be held on Saturday 13 March will focus on many different aspects of the new Ofsted framework, and it was agreed that it is important that governors are aware of the demands and requirements of the new framework.

TR noted that he and AF meeting regularly with the assigned  Link HMI who supports Essex in relation to theinspection processes. However, the inspector assigned to Essex has a Social Care background rather than education, as the main focus is not  just on school improvement issues. .

Phil Manterfield noted that he had bought in an Ofsted Inspector to go through the process and conduct a “mock-Ofsted” inspection at his school, and that he felt this was £400 extremely well spent. AF noted that a number of LA advisers are Ofsted inspectors and also offer a similar service through our traded service.

	

	8.
	DEALING WITH EMERGENCIES AND COMMUNICATIONS WITH THE PRESS/MEDIA
Peter Featherstone (Head of Strategic Planning and Business Design) was unable to be at the meeting.
AF noted that a number of recent emergencies have highlighted insufficiencies in the local authority system, for example in relation to child protection, emergency contact numbers, and who headteachers should contact when there is a need to deal with the press and media.

TR noted that during the recent school closures as result of the severe weather conditions, he had been asked by councillors how many schools had closed and in what areas of the county, and he had been unable to supply this information. LF noted that she had telephoned County Hall as instructed (by previous snow closure guidance) and had been informed that no one was able to give her guidance on whether she should close her school. When she phoned the closure line to notify the LA that her school was closing she found the number was out of commission. TR promised to look into this and said that new systems are now in place, and these will be tested regularly to ensure that they are working.

The Executive discussed the recent consultation on the Revision of School Emergency Planning document sent to Claire Claydon in January and forwarded to the Executive for comment. It was AGREED that the document was generally useful, but that heads needed a one-page summary of action that they could refer to in an emergency. It was noted that this is being produced and will be circulated at the termly headteacher meetings in March. 
TR reminded the Executive that the LA needs to hold a list of emergency out-of-hours contact numbers for headteachers/schools so that they can be contacted in an emergency. In some situations the school Site Manager is the most appropriate person to contact in an emergency, but this is not always the case. 


	Spring term headteacher meetings



	9.
	AGENDA FOR TERMLY AREA HEADTEACHER MEETINGS – SPRING TERM

The agenda for the Spring term Area Headteacher meetings was discussed and this will be published on the EPHA website and on the Essex Schools Infolink.

The following matters will be addressed at the Area meetings:

· World Class Primaries and the new LA categorisation of schools

· The changeover from TASCCs to MAAGs and the implications for schools, including a clear explanation of who to contact for different referrals

· An update on the curriculum review following the Rose Review

· Safeguarding issues 

Briefing papers on 
· Dealing with emergencies and communications with the press and media (one page reference paper)
· ContactPoint - Up to date and clear information about progress and school’s responsibilities.


	

	10.

	ANY OTHER BUSINESS

DATES AND TIMES OF MEETINGS FOR THE REMAINDER OF THE SCHOOL YEAR 2009/2010

EPHA Executive (Chelmsford City Football Club)
Wednesday 28 April 2010

Area Heads Meetings 

Spring term 2010

CENTRAL 

Tuesday 2 March                  
Chelmsford City Football Club

WEST 


Wednesday 3 March            
North Weald Golf Club
NORTH EAST  
Wednesday 17 March          
Colchester City Football Club

SOUTH   

Tuesday 23 March                  The Belvedere

Summer term 2010

CENTRAL 

Tuesday 15 June                   
Chelmsford City Football Club

WEST 


Wednesday 16 June             
North Weald Golf Club
SOUTH   

Monday 21 June                    
The Belvedere 

NORTH EAST  
Wednesday 23 June             
Colchester City Football Club

Headteachers’ conference 



Friday 12 March 2010



 
Stock Brook Country Club

Annual General Meeting

Friday 2 July
2010




Chelmsford City Football Club


Deputy Headteachers’ conference 



Friday 8 October 2010


            Stansted Hilton 
	


The meeting ended at 4.00 pm
………………………………………

Terry Reynolds
Director for Learning
…………………………………………

Claire Claydon
Chair of EPHA 
2
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LA/EPHA 080210

