MINUTES OF THE LA AND EPHA EXECUTIVE COMMITTEE MEETING
WEDNESDAY 29 APRIL 2009
	In attendance


	Representing
	email address

	Terry Reynolds  TR
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	terry.reynolds@essexcc.gov.uk
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	ECC Director of Commissioning
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	ECC Narrow the Gap Lead Officer
	debbie.holmes@essexcc.gov.uk

	Gary Pocock  
	ECC Head of SENCAN
	gary.pocock@essexcc.gov.uk

	Rob Baxter  RB
	ECC Finance Manager
	rob.baxter@essexcc.gov.uk

	Helen Bright
	EPHA Maldon
	admin@heybridge.essex.sch.uk

	Gillian Brinded

	EPHA South Chair/Wickford
	admin@abacus.essex.sch.uk

	Pat Brown
	EPHA Basildon
	pbrown@ghyllgrove-inf.essex.sch.uk

	Gill Chapman
	EPHA Canvey Island
	admin@leighbeck-inf.essex.sch.uk

	Claire Claydon
	EPHA Chair/ Tendring
	brightlingsea@hotmail.com

	Vaughan Collier
	EPHA Billericay
	scolliev@buttsbury-jun.essex.sch.uk

	Monica Dimmock
	EPHA Treasurer
	headteacher@glebe-inf.essex.sch.uk

	Ronnie Farrelly 
	EPHA Clacton/ North-East Vice-Chair 
	admin@hollandpark.essex.sch.uk

	Linda Findlay
	EPHA Central Chair
	findlay@easthanningfield.essex.sch.uk

	Sue Grocock
	EPHA South Woodham Ferrers
	headteacher@st-marys-woodham.essex.sch.uk

	Lorna Handscomb
	EPHA Harlow 
	headteacher@lattongreen.essex.sch.uk

	Phil Kyriacou
	EPHA Central Vice-Chair
	head@kingsroad-pri.essex.sch.uk

	Neil Matthews
	EPHA Colchester East
	head@montgomery-jun.essex.sch.uk

	Maggie Owens 
	EPC Lead Headteacher 
	margaretpowens@yahoo.co.uk

	Debbie Rogan
	EPHA Wickford/Schools Forum
	admin@wickfordcofe.essex.sch.uk

	Jenny Slee
	EPHA Rochford & Rayleigh
	jslee@grovewood.essex.sch.uk

	Karen Springett
	EPHA Vice-Chair/EPHA Colchester West
	webcam20001@hotmail.com

	Jan Tunney
	EPHA Epping
	admin@limesfarm-inf.essex.sch.uk

	Jan Vaughan 
	EPHA Canvey Island
	janvaughanht@yahoo.co.uk

	Chris Webster 
	EPHA Benfleet
	admin@kingston.essex.sch,uk

	Pam Langmead 
	EPHA Manager
	langmead@tesco.net

	
	
	Action

	1.
	APOLOGIES 
Apologies were received from Ann Bard, Lesley Clark, Sheena Clover, Brenda Dalley, Geraldine Denham-Hale, Pat Fitzgerald, Phil Manterfield, Harriet Phelps-Knights, Su Playford and Nigel Roberts 

	

	2.


	REVIEW OF CHILDREN’S TRUST AND MULTI-AGENCY WORKING IN ESSEX

Wendi Ogle-Welbourn, the newly appointed Director for Commissioning, introduced herself to the EPHA Executive. She noted that, since taking up her post in Essex, she has realised that there are some excellent children’s services in the county, but that the delivery is not consistent and needs to be reviewed.

She noted that there are national drivers from the Department of Health and the DCSF and referred to the Audit Commission report “Are we there yet” which looks at local authority arrangements for the delivery of services and reviews their effectiveness. (Report available on the EPHA website). Wendi stressed that the Children’s Trust arrangements in Essex must include structures that are effective and efficient. She noted the following:

· The Children’s Trust is a formal arrangement of partners involved in delivering services to children and young people, with a shared vision: what does “good” look like for children in Essex;

· The wide variety of data needs to be collated to inform the delivery of services;

· There must be absolute transparency about the resources envelope, clearly showing what resources are put into each area and what funding streams are available across all services;

· There must be an understanding about the desirable impact and outcomes of service delivery;
· Performance indicators must be clear.

Wendi circulated a paper setting out a proposed structure for future ways for multi-agency working for schools. She stressed that, in order for a new structure to be successful it is essential for her to understand how the existing structure is set up, and to ensure that she continuously engages with schools and localities. The structure proposes that services are delivered through the four quadrants in Essex, making use of existing primary partnerships such as Local Delivery Groups, consortia and clusters. Each quadrant will have a Primary School Commissioner leading a Local Children’s Trust Board (LCTB), which will respond to the needs analyses from individual schools, partnerships and Area Development Groups, and communicate these needs to the Multi-Agency Commissioning Group. 

In response to questions from the EPHA Executive members, Wendi confirmed;

That the proposed intention is that the LCTBs will take the place of the local CYPSPs (Children and Young People’s Strategic Partnerships).

In addition to the review of Children’s Trust arrangements, the second part of the review looks at the delivery of all services, including delivery partners and the TASCCs (Team Around the School, Child and Community). The LA is in the process of consulting headteachers, LA officers, schools and governors; Lou Williams (Locality Group Manager) is leading on this consultation. Workshops are being planned across the county (information will be sent out to schools as soon as it is available) and a consultation questionnaire has been circulated. The Executive expressed concern that this questionnaire had not been seen by the Gatekeeping Reference Group. Wendi AGREED to ensure that further surveys are considered by the group, which she had not been aware of.
The Executive discussed the letter sent by Graham Tombs to the Chairs of EPHA, ASHE and ASESME asking for representatives to work with him on the multi-agency review. It was noted that nine headteachers (including the EPHA Chair) had offered to be on this group, but that there had been no further information about meetings. Wendi was unaware of this but welcomed the establishment of a focussed group of Primary headteachers who would be in a position to consult and take decisions forwards. It was AGREED that the EPHA Chair would forward the letter from Graham Tombs and the list of headteachers on this group to Wendi.

It was noted that the APC (ASHE and Partners Collaborative) has established an organised consultation route with their headteachers. It is recognised that it is more difficult to do this in the primary sector due to the large number of schools, but essential to develop successful consultation methods to ensure that the primary-phase voice is heard. It was also felt that it would be important to develop joint consultation with secondary representatives, once primary headteachers have been consulted. 

Wendi asked the Executive to ensure that all concerns from Primary Heads are fed back to her at wendi.ogle-welbourn@essexcc.gov.uk

 
	EPHA Chair



	3.
a)
b)

c)


	MATTERS ARISING FROM THE EXECUTIVE MEETING

The following issues were noted as a result of matters arising from the EPHA Executive meeting earlier in the day:

Primary headteacher representation on consultative groups
It was noted that the number of requests for primary headteacher representation on consultative groups has increased considerably. Terry Reynolds agreed, saying that the Local Authority is determined to include headteachers when making decisions; this was felt to be right but does put more pressure on heads and, in particular, on the EPHA Executive. 
After discussion the following steps were AGREED:

i)  LA officers will endeavour to give as much time as possible when seeking headteacher representatives, and try to consider making requests in advance of the termly headteacher meetings so that representatives can be found from a wider group than the Executive;

ii)  The LA will share the list of committees and working groups, to enable the EPHA Manager to update the List of Headteachers on consultative and working groups, as far as possible (this register has been compiled by Sarah Stillwell);

iii)  TR will consider developing a simple proforma that LA officers will use when making requests for headteacher representatives, to ensure that the process is consistent. 

Gatekeeping Reference Group

The Executive asked Terry to remind colleagues that any information such as surveys and consultations that they plan to send to schools, should be shared with the Gatekeeping Reference Group before publication. TR AGREED to do this. It was also noted that it would be helpful to include a footer on documents that stated when they had been “referred to the Gatekeeping Reference Group” and to make it absolutely clear whether documents and directives were statutory or non-statutory. 
New Ofsted framework – headteacher briefing sessions

The Executive asked whether it would be possible or appropriate to use the afternoon session of the termly Area headteacher meetings to update heads about the introduction of the new Ofsted framework and resulting changes to the SEF.

Alison Fiala noted that the information and materials about the new framework will not be published until July, and she would prefer to wait until information is available before briefing headteachers, and will plan a range of meetings at the end of the summer term and early in the autumn term. She also plans to prioritise those schools that are due for an imminent inspection to ensure that those headteachers are confident about the new arrangements. It was AGREED that there will a workshop about the new Ofsted Inspection framework at the Deputy Heads’ conference on 9 October, and that the EPHA Manager will contact Alison to organise this. 

	Sarah Stillwell/

EPHA Manager

TR

TR

EPHA Manager

AF


	4.
	PRIMARY HEADTEACHER WORKLOAD

It was noted that the matter of the Primary headteacher’s workload has been raised at Executive meetings in the past, and frequently at Area headteacher meetings. There is a particular concern about headteachers who work in small schools, and especially those who have a teaching commitment.

Terry Reynolds noted that the issue of recruitment and retention of headteachers was discussed recently at a Schools Partnership Board meeting. He noted that there is evidence that shows that it is increasingly difficult to recruit headteachers, and particularly in small schools. Senior leaders who may aspire to headship have a perception that the workload of a headteacher is impossible, and this is partly because of the impressions that current headteachers convey. TR wasn’t mentioning this as a criticism, but did feel that aspirational heads are not always as aware of the positive aspects of the job. It was notable that those who have undertaken a period of Acting Headship are much more keen to progress to becoming a permanent head, suggesting that they have found the role rewarding. There is an emerging view in relation to the recruitment of headteachers that, in future, there are likely to be more federative and executive arrangements. This arrangement would enable an executive head of a number of schools to receive a greater salary, and would offer additional leadership responsibilities for those managing the day to day running of a school site.  
He noted that the LA is looking carefully at the current capacity of schools and is, for example, facilitating the amalgamation of infant and junior schools where appropriate. A policy paper in relation to the planning of schools and sites is in progress, but this needs to be considered by the Schools Partnership Board, Schools Forum and ECC cabinet. 

He confirmed that the LA will support schools that may be considering federative or executive arrangements, but argued that, in some cases, it is the governing body that is reluctant to consider alternatives to the traditional one-head-for-one-school model.  

The Executive discussed the existing support for headteachers, noting that there is not much support or protection available at the present time. Some headteachers are well supported by their governors, but the quality and knowledge of governing bodies is variable. Headteachers do form effective support groups, which are valuable to them. 

TR did recognise that the Local Authority does contribute to the work load of the headteacher, though he argued that many of the directives are imposed by central government. The Executive felt that there are many demands on headteachers and administrators in schools in relation to premises, personnel and finance matters, and that they need to feel supported by the LA rather than put under more pressure.

It was agreed that there needs to be discussion and clarification about the role of the headteacher in the 21st century, as the job has changed and moved on in the last two or three decades. 


	

	5.
	NARROWING THE GAP AND EXTENDED SERVICES IN ESSEX

Debbie Holmes noted that she attended the four Area Development Group meetings in March/April to present an update on Extended Services provision in Essex, and the outcomes from a recent Ofsted report which discusses the impact of extended services in schools. She noted that the short-term focus for extended services in Essex is to ensure that all schools have completed up to date audits of their provision and will be well-placed to deliver all five elements of the core offer by 2010, the DCSF target date. In the medium and longer term the emphasis will be on ensuring that extended services underpin and contribute to school improvement, and are sustainable. 
DH stressed that schools can influence the funding and commissioning undertaken by local CYPSPs (Children and Young People’s Strategic Partnerships) by ensuring that their needs and opinions are communicated via their Local Delivery Groups. 

It was noted that the TDA (Training and Development Agency) is supporting Essex with the audit of provision and a number of primary headteachers (including Jenny Slee and Vaughan Collier) will attend the conference on 8 May, subject to their diary commitments. In addition it was agreed that the EPHA Manager would contact the primary headteachers who are represented on the Essex Extended Schools Strategy Group to ask if they would like to attend that conference. 


	EPHA Manager

	5.
	SCHOOLS FORUM

Rob Baxter (Schools Finance Manager) attended the meeting to discuss representation and decision-making on the Schools Forum. He reminded the group that the Schools Forum regulations 2005 set out the terms of reference and remit for a Local Authority’s Schools Forum, and the Essex School’s Forum terms of reference have been previously circulated to the EPHA Executive. 

The current terms of reference state the following constitution of the Schools Forum:
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In addition there are a small number of observer roles including an ECC Cabinet Member (currently Councillor Martin) and an observer from the Learning and Skills Council. 

The Schools’ Forum has two main functions:

· to scrutinise and debate financial issues affecting schools;
· to undertake an executive role by agreeing budget decisions, including support centrally managed projects.

RB responded to questions from the EPHA Executive:

He agreed that the Schools Forum website is very out of date, and accepted the need to update this in the near future (hopefully within two weeks). 

He accepted that the timetable for sending out agendas and supporting papers to Schools Forum members is tight, and explained the timetable leading up to each meetings (in reverse order):
· One week before – agendas and reports are sent out to the Schools Forum – tabled papers are not accepted;

· RB meets with the Chair and Vice-Chair of the Schools Forum a few days before to discuss and finalise the agenda;

· Up to 3 weeks before – reports are developed by ECC colleagues.

In addition, a pre-briefing meeting for headteachers from each phase (separate meetings for primary and secondary) has been established (meeting with RB) to enable those representatives to discuss and consider the agenda in advance of the meeting.

The EPHA Executive discussed the problem that occurred this year when the indicative budget was published in March and the actual allocation to schools, announced in late March was significantly lower, making budget planning extremely difficult. It was felt that there needs to be a “health warning” attached to the indicative budget (publishing an indicative budget is a DCSF requirement) as it was felt that the impact on schools of any changes is not always fully realised. Debbie Rogan (Schools Forum representative) argued however that the implications for schools were fully discussed by the Schools Forum but that decisions taken at the spring term meeting had to be taken urgently, in order to respond to outcomes of the ECC Joint Area Review.
There have been changes to the funding formula in Essex to ensure that areas of deprivation are targeted and resourced. Currently there is no mechanism for ensuring or encouraging schools to pool funds from delegated budgets, so there is an occasional need to retain funding to fund collaborative projects such as the establishment of the Behaviour and Attendance Partnerships. 

It was stressed that the process and decisions of the Schools Forum are entirely transparent, and at the end of each financial year the Local Authority must prepare an audit income and expenditure to schools, which is publically available. TR noted that he has attended a number of Schools Forum meetings in different local authorities and he is absolutely confident that the Essex Schools Forum takes its responsibilities seriously and does not rubber stamp policies and decisions put forward by the LA.

In order to ensure that primary headteachers are properly represented it was AGREED that there should be nominated substitutes to attend Schools Forum meetings if a primary headteacher representative is unable to attend. 

 
	RB



	6.
	SCHOOL REPORT CARD

It was confirmed that Karen Springett, Vice-Chair of EPHA, had consulted with colleagues and had completed a lengthy response to the DCSF consultation on the proposed introduction of school Report Cards. Her comments were circulated to the Executive and are posted on the EPHA website. Karen confirmed that she had submitted her consultation document to the DCSF and that the outcome of the consultation is not yet known.The EPHA Executive members asked what support there would be from the Local Authority for this process. 
Alison Fiala noted that the introduction of the School Report Card is part of the DCSF focus on 21st Schools: A World-Class Education for Every Child (publication on the EPHA website). On 14 October 2008, the Secretary of State announced his intention to improve how schools’ performance is reported to parents, communities and other stakeholders, providing clear and comprehensive information in a new School Report Card.

The DCSF announcements stated that: the Report Card will provide a clearer, more balanced and comprehensive account of each school’s performance and will complement rather than compete with Ofsted inspection reports and form the core of the process by which Ofsted selects schools for inspection. 

School Report Cards will bring together performance information in one place, and will help parents understand more clearly how well schools are supporting children’s progress and wellbeing. Alongside School Report Cards, the information currently published in achievement and attainment tables will continue to be available in an easily useable format.
Alison noted that the DCSF is apparently behind on the consultation process, and there is no indication of the timeline or process for introducing the Report Card in schools. AF agreed that she will not put Essex forward as a pilot authority, if asked! Tracy Goodway (ECC Primary Curriculum lead) is investigating further. AF did confirm that she will need to consult with primary headteacher representatives, and it was suggested that this could be done during Area Development Group meetings. 

	Area Development 

Group meetings

July 2009

	7.
	AGENDA FOR TERMLY AREA HEADTEACHER MEETINGS – SUMMER TERM

The agenda for the summer Area headteacher meetings was discussed and this will be published on the EPHA website and on the Essex Schools Infolink.

The following matters will be addressed at the Area meetings:

· Schools Forum 

· Virtual School – led by Martin Curtis

· New Ofsted framework/changes to the school Self-Evaluation Form (SEF)

· Narrowing the Gap and Extended Services – update on progress in Essex


	

	8.

	ANY OTHER BUSINESS

DATES AND TIMES OF MEETINGS FOR THE SUMMER TERM AND FOR THE SCHOOL YEAR 2009/2010

Executive and EPC (venues to be confirmed)
Wednesday 30 September 2009 

Monday 8 February 2010

Wednesday 28 April 2010

Area Heads Meetings 

Summer Term 2009

NORTH EAST 
Tuesday 9 June      

Marks Tey Hotel 

SOUTH       

Tuesday 16 June   

The Belvedere 

CENTRAL   

Wednesday 17 June  

The Waterfront, Chelmsford 

WEST            

Tuesday 23 June       

North Weald Golf Club 

Autumn term 2009

NORTH EAST  
Thursday 5 November          
Colchester City Football Club 

WEST 


Wednesday 11 November   
North Weald Golf Club
CENTRAL 

Tuesday 17 November         
Chelmsford City Football Club 

SOUTH    

Wednesday 18 November   
The Belvedere 

Spring term 2010

CENTRAL 

Tuesday 2 March                  
Chelmsford City Football Club

WEST 


Wednesday 3 March            
North Weald Golf Club
NORTH EAST  
Wednesday 17 March          
Colchester City Football Club

SOUTH   

Tuesday 23 March                 The Belvedere

Summer term 2010

CENTRAL 

Tuesday 15 June                   
Chelmsford City Football Club

WEST 


Wednesday 16 June             
North Weald Golf Club
SOUTH   

Monday 21 June                    
The Belvedere 

NORTH EAST  
Wednesday 23 June             
Colchester City Football Club
	


………………………………………

Terry Reynolds
Assistant Director for Schools and Early Years
…………………………………………

Claire Claydon
Chair of EPHA




















































































2
7
LA/EPHA 290409

