Primary School Facilitator’s Report to Mid Primary ADG

Summer Term 2011 

1. Attendance at LDG meetings:

Nick Pavitt (Secondary School Facilitator) attends Chelmsford West, Chelmsford South (Moulsham) and Chelmsford South (Sandon).   Judith Harvey attends Braintree NE; Braintree SW; Braintree Witham; Maldon and Chelmsford (North).

We would both  like to thank the LDGs for welcoming us to their meetings. 

At the end of the Spring Term the main issues in each LDG were budgets, funding, and sustainability of the LDG with the majority of LDGs agreeing to pay a subscription to enable services to continue.

The continuance of direct funding into the LDGs has ensured sustainability for a further year and there are now further ongoing discussions around individual school contributions; posts to be sustained; projects to be funded. There have been some ESCO redundancies.  Most, although not all, LDGs seem to be secure as we move into 2011/12.  There have been a very few isolated instances of issues with Academies who no longer wish to be part of their LDG.
Issues being flagged up for future projects (or continuation/development of existing projects) – mental health and well-being (including counselling); speech and language; parenting and family support.  These are common themes across all LDGs.
School Improvement, School Sports Co-ordinators and Special Needs support (especially Ed Psychs)  are also been issues that have been widely discussed  but not necessarily yet resolved.  

LDGs are increasingly being targeted with requests to their attend meetings. 
2.  Mid Essex Childrens’ Commissioning and Delivery Board (Mid Essex Childrens’ Partnership)

Nick Pavitt and Judith Harvey generally both attend the main Board meeting and represent headteachers on the Board.  The Board has recently been focusing on agreeing priorities and formulating an Action Plan (under the direction of Philippa Bull).
Judith attends the following sub groups of the Board – Stay Safe; Parenting; Integrated Working; Performance Management and the Emotional Health Task and Finish Group.  Nick Pavitt also attends some of these groups as do other headteachers.  These groups have now established themselves in terms of membership; terms of reference and actions.
	Parenting Sub-group
	Maintaining Parenting Platform in Braintree (next meeting 8th June)

Establishing a new platform in Maldon and Chelmsford (next meeting 9th June)

	Stay Safe
	Outcomes from Serious Case Reviews (summary grid circulated)

Review of MAAG data

Multi-agency forum

Social Care involvement

Reports to ESCB

	IWIG (Integrated Working Implementation Group)
	Some overlap with Stay Safe but primarily it exists to support multi-agency working and training.  Discusses issues pertaining to CAF; monitors training take up in Mid etc

	Emotional Health Task and Finish group
	Commissioning  to be undertaken in respect of the £168,00 available to the MECP for early intervention for emotional health and well being – likely to be around Domestic Abuse and support for parents of children with ASD

	Performance Management Group
	Receives reports from relevant agencies and sub-groups.  Monitors the work of MECP and outcomes for CYP in Mid
Has developed a Mid Spec for the re-tendering of the Childrens Centres for April 2012
Reports to the main Board


3. Lead Link Headteachers’ Meetings
A regular meeting initiated by Philippa Bull.  This is proving to be a useful forum for sharing infomation across the LDGs.

Lead Link HTs have also recently been sent full data sets for their LDG. 

The Extended Services team are offering to support LDGs in a variety of ways.(e.g. commissioning, data analysis etc)

4. Communication Links

· Relevant information is circulated by email via Lead Link HTs and ESCOs.

· Judith has been attending the Central Termly HT meetings

· Nick attends the ASHE equivalent

· Last term Judith sent out summary notes of the Primary ADG meeting  and the MECP (but heads must refer to the full and official minutes to ensure that they have all information).  These seem to have been well-received.
EPHA representation

Serious Case Reviews:

Newton Report Feedback from Overview Writer-  

· Be prepared to have a professional disagreement regarding outcomes of cases (SET procedures)

· Be particularly alert to families that move – check with last school re CP concerns.  Keep copies of records/reports for your own files.  Don’t dismiss previous concerns

· Take a robust personal responsibility (e.g. informing an area and school where a child is moving to – if a case is closed, then Social Care may not inform)’

· Put things in writing

· Don’t lose focus on child because of vulnerability of mother

· Monitor and record where there are grounds for suspicion.
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