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NELCCDB Commissioning and Collaboration Plan



	Commissioning intentions
	Priority
	Actions and interventions

Commissioned (Com)/Collaboration (Coll)
	Who will 

deliver? (Subgroup responsible for overseeing activity)
	Cost
	Impact measures, success criteria
	Outcomes

	1. To provide swift and easy access to a range of emotional health and well being support
	MH and WB; Child Poverty; Parenting
	To develop the ‘single gateway’ to improve access to CAMHS services across the county (Coll)
To support the development of a range of emotional health and well-being services to respond particularly to domestic violence and sexual abuse and identified through needs and gap analysis  (Com)
To commission additional support for families experiencing domestic violence with a focus on Colchester where there is a high incidence of domestic violence and a decline in services to meet the need  (Com)
To enhance access to low level emotional and mental health support by commissioning family/parental key worker support with a particular focus on Tendring (Com)
To provide clear information about the range of services available in the NE to support children and families with emotional health and well-being needs and how to access them (Coll)
To promote the New Beginnings training to partners in the NE.  New Beginnings is the First Aid to mental health training that is being offered free of charge across the county. (Coll)
To promote the training on Domestic Violence across the NE (Coll)
	PCT; ECC CAMHS; MAAG

LCCDB to commission with CAMHS funding to be devolved locally

LCCDB to commission with CAMHS funding to be devolved locally

Mental Health subgroup
Integrated Workforce Manager (IWM)

IWM
	
	Comment

Success criteria and impact measures will be added following work on the overarching outcomes framework – both countywide and local
	C & YP are emotionally resilient, have improved self esteem and are able to engage in positive activities and build positive relationships

C & YP feel better understood; better understand themselves and have easy access to the right services at the time of need

C & YP have improved self esteem, confidence and resilience and feel safer

C & YP and families know where to access appropriate support at the time of need

	2. To provide a range of opportunities to encourage young people identified as NEET or at risk of becoming NEET to engage in positive activities around employment, education and training
	NEET
	To expand the opportunities for young people identified as NEET to have appropriate experience of work (Coll)
To expand the opportunities for young people identified as NEET to experience appropriate further education and training (Coll)
To provide a range of opportunities to enhance the aspirations and motivation of young people identified as NEET or at risk of becoming NEET (Coll + Com)
To support the development of a range of services to enable young people identified as NEET or at risk of becoming NEET choose attainable careers (Coll + Com)

	NEET coordination group
	
	
	YP have a positive experience of work

YP have enhanced opportunities

YP have raised aspirations and motivation to engage in positive activities such as employment and training

YP are better equipped to access employment and training

YP are equipped with the information about different career routes to enable them to chose a career that is attainable 

YP are equipped with the skills, knowledge and experience to chose a career that is attainable



	3. To provide swift and easy access to a range of parenting and family support services for vulnerable families
	Parenting; Child Poverty


	To provide a menu of services to support vulnerable families (Coll + Com)
To support the development of a range of evidence based programmes to support parents to develop positive parenting skills, understand their child’s development and manage their behaviour (Coll + Com)
To support the provision of 1:1 family support that meets the needs of individual families as required (Com)
To support the development of services to encourage parents to take responsibility for their own lives and their children’s lives (Coll + Com)

	Parenting subgroup
	
	
	Children and young people are healthier and achieve better educational outcomes

Parents are better able to understand and manage their own presenting issues and those of their children including those around separation and drugs and alcohol

Parents and families know where and how  to access support when they need it 

Parents and families feel that they have access to appropriate support when they need it

The needs of parents and families do not escalate

	4. To provide a range of provision to support parents and children from minus 9 months to 5 years of age  
	Parenting; Child Poverty
	To support the development of a range of opportunities to promote early learning particularly communication skills (Coll + Com)
To support the development of a range of opportunities to meet the health needs of parents/families and their children from minus 9 months to 5 years of age (peri-natal, postnatal, breastfeeding, attachment, substance misuse etc)  (Coll + Com)
To support the development of access to support for families with emotional health and well being needs particularly those who have experienced domestic or sexual abuse (Coll + Com)
To support the development of multi agency teams working together to meet the holistic needs of parents and children from minus 9 months to 5 years of age (Coll + Com)
To support the development of range of support for teenage parents (Coll + Com)

	Children’s Centres

Health

Schools

Pre-school settings
	
	
	Children & young people are emotionally resilient, have improved self esteem and are able to engage in positive activities and build positive relationships

Children & young people feel better understood; better understand themselves and have easy access to the right services at the time of need

Children & young people have improved self esteem, confidence and resilience and feel safer

Children & young people, parents and families know where to access appropriate support at the time of need

Children and young people are healthier and achieve better educational outcomes

Parents are better able to understand and manage their own presenting issues and those of their children including those around separation and drugs and alcohol

Improvements are made in emotional health and well-being for children, young people and their families

The needs of parents and families do not escalate

	5. To provide a comprehensive range of support e.g. finances, housing, health, employment, benefits, training for vulnerable families that is easily accessible 
	Child Poverty
	To provide clear information, advice and guidance on financial, housing, health, employment, benefits and training for vulnerable families

To support the development of ‘one stop shop’ approach for vulnerable families (Coll + Com)
To work with housing providers, including social and private landlords to provide earlier identification of risk and intervention for vulnerable families (Coll)
To consider the impact of transport systems and rurality on vulnerable families (Coll)
	Child Poverty subgroup
	
	
	The needs of parents and families do not escalate

Children & young people, parents and families know where to access appropriate support at the time of need



	6. To ensure that people who work with children, young people and families are equipped with appropriate knowledge and skills and processes are in place to ensure sharing of information as necessary
	Integrated Working
	To ensure that the workforce is equipped with the necessary knowledge and skills for integrated working – assessment skills, lead professional skills, key worker skills (Coll)
To ensure that the children’s workforce understands the need to share information appropriately (Coll)
To ensure processes and protocols are put in place to share information as appropriate (Coll)
To ensure that the children’s workforce have undertaken the appropriate level of safeguarding training (Coll)
To ensure that the children’s workforce understand and respond to the need for early intervention (Coll)
To ensure that the children’s workforce knows the services that are available within their locality or knows where to access that information (Coll)
To ensure that the children’s workforce is equipped with the necessary knowledge and skills around a holistic, ‘whole family’ approach (Coll) 
	IWIG and IWM
	
	
	Children & young people, parents and families know where to access appropriate support at the time of need



	7. To develop a communication strategy to ensure effective cascade of relevant information
	
	To continue to update the service mapping (Coll)
To ensure that providers know where to access information about the range of services available at different stages of the integrated care pathway minus 9 months to 19 (Coll)
To ensure that information about access to services is easily accessible for parents and families (Coll)
	Task and Finish group
	
	
	Children & young people, parents and families know where to access appropriate support at the time of need
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