NE SCHOOL FACILITATORS REPORT
Nick Pavitt and I continue to work separately in terms of our support for LDGs.  Nick supports Tendring groups and I support Colchester groups.  We both attend Local Partnership Board meetings and are both part of the NE Stay Safe Implementation sub-group and the Performance Management sub-group.  In addition, Nick attends the NEET group and I attend the Parenting group.  We are both also involved in other task and finish activities such as the current tendering process for the Early Intervention Fund and work on the re-tendering of the Children’s Centres. 
NE ESSEX LOCAL COMMISSIONING AND DELIVERY BOARD

Key priorities continue to be: 
· Mental health and emotional well-being

· Parenting

· NEET (Not in Education, Employment or Training)

· Child Poverty
SOCIAL CARE INITIATIVES

Following the reorganisation of Social Care into quadrants, Lead Headteachers from each of the NE Local Delivery Groups have met with Andy Sedgewick, lead officer for Social Care in the NE quadrant.  Two pilots are now under way.  For Tendring, two new Family Support Workers have started to work with the Social Care Family Support Workers to target a number of families in the area who have been on a social care list for 12-18 months and in Colchester, a ‘surgery’ pilot has commenced.  This enables heads from one of the local consortia to book 1:1 half hour sessions with a Social Worker to discuss how best to support children for whom there are social care concerns.

DRUG AND ALCOHOL MISUSE WORKERS

The Colchester LDGs have agreed to contribute £5000 per LDG to maintain the services of the DAMWs.  The Tendring LDGs are still considering their position on this during current rounds of LDG meetings.   Nick and I have been working with Emma Bishton, Senior Public Health Specialist, to outline the range of services that will be available to primary and secondary schools.  It is proposed that there will be two levels of service – a core programme for non-contributing DGs and an enhanced level of service for contributing LDGs.  The balance of funds making the total amount in the region of £75,000 is being provided by the PCT.

HEALTHY SCHOOLS

Carol Partington (School Health Improvement Manager), previously working with the Healthy Schools Programme, has now been appointed to support schools in NE and Mid Essex  and is based in the locality commissioning teams. Carol’s role is to ensure a smooth transition from the Healthy Schools Programme to the National Toolkit.  The role will also be to provide up to date information on the relevant national policy drivers. This relates in particular to the PSHE review, “Healthy Lives, Healthy People”, the proposed Outcomes Framework and the Education White Paper. She will also provide additional capacity to support the development, monitoring and evaluation of work contributing to health related outcomes on behalf of schools, health and partners of the Local Children’s Commissioning and Delivery Boards.

Carol will be providing an information leaflet and as soon as it is available it will be circulated to all schools in NE and Mid Essex.  The Health and Wellbeing Sub-group of the NE Partnership Board will be chaired by Carol.

The PCT will continue to commission CSN to support schools in North East and West Essex to further develop their work as healthy schools.
Healthy Schools Toolkit
‘Schools play an important role in supporting the health and wellbeing of children and young people.
The Healthy Schools toolkit is designed to help schools to ‘plan, do and review’ health and wellbeing improvements for their children and young people and to identify and select activities and interventions effectively. This approach will ensure schools put in place the most appropriate services and meet the needs of children and young people.

The toolkit is based on a health behaviour change approach for schools.

The toolkit contains:

· an overview of the Healthy Schools approach

· examples of schools making health and wellbeing improvements

· a planning template, a whole school review template and a school story template, which can be adapted for your school

· information and frameworks to help you identify needs, define health and wellbeing outcomes, select activities/interventions and review achievements.’

Visit: www.education.gov.uk/schools/pupilsupport/pastoralcare/a0075278/healthy-schools
Also: Essex Health:

Useful website: www.essexhealth.co.uk
Contextual Data
As additional support to schools and partners, Essex is in the process of developing a web-based tool called ‘essexinsight’ which will provide a range of comparative data across the county. This will be useful for schools when providing OFSTED etc with contextual information.  Carol will be responsible for mapping the relevant health related information ward by ward, where data is available.  Visit: www.essexinsight.org.uk
SCHOOLS LOCALITY COMMISSIONING CO-ORDINATORS
 Helen Gilbert has been appointed as a Locality Schools Commissioning Co-ordinator to continue to support schools with the ever increasing demands of the collaboration and commissioning agenda. Building on existing work, Helen will continue to provide support by developing commissioning skills and measuring and evidencing outcomes. 
Helen and Carol will be working closely together to support schools to improve the outcomes for all children and young people particularly vulnerable groups identified within the locality.
THE EDUCATION ENDOWMENT FUND

‘The Sutton Trust, as the lead charity in a partnership with the Impetus Trust, has been awarded a £125 million arm's length grant by the Government to establish a major new initiative to boost the attainment of some of the country's most disadvantaged children. The grant was awarded through an open application process involving 14 other bidders.

The Education Endowment Foundation (EEF) will be used to initiate grants and seek proposals from schools, teachers, local authorities and charities to improve the performance of poor pupils in the country's most challenging schools. Our focus is on supporting innovation and on scaling up projects which have a measurable impact on attainment or a directly related outcome. It is hoped that these projects, which will all be rigorously evaluated, will create a lasting educational legacy for 100,000s of disadvantaged children. It is envisaged that as much as £200 million will be allocated in total over the 15 year lifetime of the programme - with the extra money coming from fund-raising and investment returns’. 
The external funding team in Essex is working with school improvement colleagues to develop this as a county wide project.
For more information on the EEF please visit www.educationendowmentfoundation.org.uk
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