EPHA and Partners’ Collaborative                 “learning and improving together”


	MINUTES OF THE MEETING OF THE NORTH-EAST AREA DEVELOPMENT  GROUP
held on Monday 15 September 2008 at 11 am


	In attendance
	Representing/ Designate of

	Email address

	Peter Bland
	ECC North East Area Attendance Leader
	peter.bland@essex.gov.uk

	Robert Collins 
	North East Area Treasurer
	head@alresford.essex.sch.uk

	Sheena Clover
	North East EPHA Chair
	admin@parsonsheath.essex.sch.uk

	Ronnie Farrelly
	Tendring South LDG
	admin@hollandpark.essex.sch.uk

	Alison Fiala           AF
	Head of Primary Improvement
	alison.fiala@essex.gov.uk

	Pat Fitzgerald
	Tendring North LDG
	admin@st-georges-pri.essex.sch.uk

	Maureen Hanley   MH
	North East Locality Group Manager
	maureen.hanley@essex.gov.uk

	Debbie Holmes    DH
	ECC Interim Inclusion Manager
	debbie.holmes@essex.gov.uk

	Alan Jacobs          AJ
	North East Area Improvement Manager 
	alan.jacobs2@essex.gov.uk

	Pam Langmead    PL
	EPH Association Manager
	langmead@tesco.net

	Maggie Owens
	EPC Lead Headteacher
	maggieowens@ntlworld.com

	Karen Springett
	Colchester West LDG
	headteacher@milldene.essex.sch.uk


	
	
	Action

	1.


	Welcome and apologies for absence

Maggie Owens welcomed everyone to the first meeting of the North East Primary Area Development Group. Apologies were received from Neil Matthews (Colchester East LDG) and from Julie Weddell, Manager of the Education Welfare Service and School Attendance. Peter Blands, the Area Attendance Leader, was welcomed in her place. 

	

	2.


	ADG membership and remit – led by Maggie Owens, EPC Lead Headteacher
A draft paper, setting out the proposed membership and remit of the ADGs was circulated at meeting. It was noted that this remit had already been considered by the Central (Mid) ADG, and the updated version tabled at the meeting incorporated their suggested changes. 
A number of further changes and additions were suggested and it was AGREED that these should be included in the draft remit and considered by the remaining ADGs prior to approval and publication. One of the main changes was to ensure that the remit makes it clear that the Area Development Groups are working collaboratively with partners, rather than dictating to them. In addition there was a discussion about the need to work towards the sharing and interrogation of data across all primary-phase schools to encourage and promote school improvement and ECM outcomes.

To date, the document states:

Membership

In the first instance the “core” membership of the ADG committees would consist of:

· Representatives of the relevant EPHA groups/Local Delivery Groups that are in that area 

· The EPHA Area treasurer

· The Area Improvement Manager.

· Head of Primary Improvement. 

· A SENCAN representative

· Locality Group Manager

· EPC Lead Headteacher

· Chair of EPHA

· EPHA County Treasurer (when required)

Other LA Advisers appropriate to the agenda / issues being discussed e.g. Inclusion Manager, Area Lead Curriculum Adviser, Locality Group Manager

Reporting process

The ADG committees will report to the EPHA Executive and/or the EPC Board and the relevant EPHA area meetings.

Such a structure would also enable linkage into the new School Improvement area organisation; with the LA officers feeding back to their Primary Improvement Leadership Team.

Remit        

In partnership:

· to engage in strategic planning to address local school improvement issues across the area ensuring transparency and entitlement across the area;

· to facilitate cross phase initiatives;

· to be engaged in commissioning support for schools within the locality;

· to agree protocols and procedures for the support of schools in challenging circumstances;

· to monitor the impact of support structures including the engagement of colleagues in support;


· to evaluate the impact of the National Strategy support within the area;

· to advise on a locally based strategy for recruitment and retention and to monitor its implementation;

· to respond to resource needs identified by Area Improvement Managers and SIPs;

· to work towards the sharing and interrogation of data to encourage and promote school improvement and ECM outcomes;

· to discuss and collaborate (particularly with local CYPSPs) on the delegation and devolvement of funds to localities in relation to the ECM and extended services agenda;

· to discuss and collaborate on the deployment of services (including support for behaviour management and from educational psychologists);

· to manage school improvement initiatives ensuring transparency and entitlement across the area;

· to share Ofsted experiences and ensure appropriate sharing of successful practice;

· to consider the impact of national and regional initiatives involving NCSL, QCA and the ELC and  other educational partners;

· to respond to Central Government initiatives on behalf of the collaborative;

· to advise on all issues relating to the procurement of services for schools.

It was AGREED that the approved remit should be reviewed annually.


	PL


	3.


	Behaviour and Attendance Partnerships – led by Debbie Holmes, ECC Interim Inclusion Manager and Lead on Behaviour and Attendance

Debbie Holmes explained that the New Relationship with Schools initiative (2005) promised to give schools greater freedom and autonomy to identify their own strategies for improvement. From September 2007 the DCSF expected all secondary schools to work in Behaviour and Attendance Partnerships to improve behaviour and tackle persistent absence. In addition schools are required to adopt “fair access protocols’’ and set up ‘‘hard to place panels’’ to cover all schools.

From September 2007 the Education & Inspections Bill exclusions clause came into effect, requiring schools to arrange full time education from Day 6 of fixed period exclusion in school year. 

DH admitted that behaviour support in the Local Authority has not been adequate for some time, and this concern was echoed by the Regional Adviser; as a consequence, a major review of provision has been undertaken by the authority in the last year.
Secondary schools in Essex have now grouped into nine Behaviour and Attendance Partnerships, whose role will be to create a culture , ethos and working practice that enables secondary schools with shared commitment: 

· to tackle persistent truancy, absenteeism and reduce exclusions,

· to ensure all pupils are placed on school roll 

· to promote positive behaviour and address disruptive behaviour 

· to develop capacity within and across schools to provide a more skilled workforce 

· to provide access to a wider and more flexible range of resources, personnel, provision, placements and expertise

There has been no funding for central government for this initiative, and it is widely recognised that the project should be extended to the primary sector in order to encourage and instil good habits in relation to behaviour and attendance as early as possible. The LA plans to offer set-up funding and DH explained that she has secured £600k from the Schools Forum to implement B & A Partnerships in the secondary sector, and has also secured the same amount to introduce this initiative in the primary sector from 2009/2010. It was noted that, in the future, schools might choose to use pooled funds from the delegated budgets to support the work of the partnerships and the identified support for pupils. In addition there are alternative funding streams such as the Extended Schools capital funding that may be used to support this initiative.

The Local Authority has appointed Behaviour and Attendance Partnership facilitators to support the initiative – Julie Keating will be the facilitator for the North East Area. 
In addition, SENCAN (Special Educational Needs and Additional Needs) will employ four advisers for behaviour and attendance. DH reminded the group that there has been a review of special educational needs across Essex, and there is a planned restructure and investment in development of secondary PRUS (Pupil Referral Units);  proposals are imminent for enhanced primary provision including special schools for BESD (behavioural, emotional, and social difficulties). DH suggested that the committee should invite Gary Pocock (Head of SENCAN) to a meeting in the near future to hear about and discuss the plan for future SEN and BESD provision and support across Essex.
DH outlined the remit for the secondary B & A Partnerships and explained their role in accommodating hard to place pupils in mainstream schools, and in reducing exclusions. The potential outcomes could be that:
· All pupils are on roll  with needs met through a range of provision 

· Attendance improves 

· Behaviour improves 

· Truancy rates are reduced 

· Instances of disruptive behaviour in lessons are reduced 

· Exclusions are reduced 

· All pupils receive 25 hours education per week after the 6th day of exclusion 

· Gaps are narrowed for all vulnerable groups

· More schools are judged as good or outstanding in Ofsted inspections in all aspects in teaching and learning 

· Reductions in staff absence 

These targets/outcomes will be used to evaluate the impact of the B & A Partnerships. 

There is an expectation that B & A Partnerships will link with a variety of providers to ensure that every child obtains the support s/he needs. 
These providers might include:

Schools; colleges; special schools and outreach provision; Pupil Referral Units and outreach provision; 14 -19 providers; outdoor education teams and centres; on-line learning; speech therapists; other therapists (e.g. art and drama); TASCC (Team Around the School, Child and Community); Local Delivery Groups and the Extended Schools Coordinator; the voluntary sector and charitable organisations; attendance office and education welfare service; health and Child and Mental Health Service; PMAB (pupil motivation, attitude and behaviour) support.
DH noted that in the North East of Essex the Colchester Institute has offered to work with schools to develop tailored courses and training for pupils and staff. 

The AGD Committee discussed the impact of managing pupils in the primary sector, stressing that many of these children are particularly vulnerable. It was noted that a key strategy in primary schools could be to extend the number of nurture groups, and the group discussed the implications for host schools in terms of funding and accountability. Some concern was expressed that there seems to be a shift towards solving the impact of individual children by simply “moving them on” to another educational establishment or provider, without actually addressing their underlying problems. DH stressed that the intention of the partnerships is to ensure that every child’s needs are met by a personalised package of support, and that any move would not be taken lightly or without discussion and consultation, including with their parent/carer. 
It was noted that there will need to be detailed discussions and consultation on the composition of primary phase Behaviour and Attendance Partnerships, and it was AGREED that this should be on the agenda for the next meeting. Additionally it was felt that primary heads need to link in with the secondary B & A Partnerships, to ensure that schools are working collaboratively across the phases. 
DH noted that she is planning a conference for the Primary sector focusing on behaviour and the introduction of B & A Partnerships, and this was welcomed by the committee. 

	ADG meeting agenda
ADG meeting agenda

	4.


	Attendance issues (Ofsted) – led by Peter Bland, ECC North East Area Attendance Leader
Peter Bland noted that a number of letters will be sent to schools this week, including those which have been identified as “priority” schools in relation to school absence. These schools are identified as having 2.4% or more of Persistent Absentees – those pupils who are absent for 20% or more of the time. In Essex this affects 157 primary schools, with 47 in NE Essex.

In order to support these schools to improve the attendance rates the EWS has developed a Persistent Absentee tracking sheet. 

Peter Bland informed the committee that there are now four Area Attendance leaders across Essex – he represents North East Essex. Their role is to be accountable for attendance in the area and it was suggested that it may be appropriate for him to attend the ADG meetings in future to report back on attendance issues in the NE Area.

He referred to a recent publicity campaign in local papers focusing on school attendance and reported that Julie Weddell plans to arrange a number of cross-phase conferences focusing on attendance, which would initially be aimed at the “priority” schools (those with the highest numbers of Persistent Absentees). It was noted that the recent training for schools – Attendance Matters – has been very well received and it was recommended that front line staff working with attendance should attend.
PB reminded the group of the current Ofsted criteria in relation to attendance, noting that a school with inadequate or merely satisfactory attendance will not be judged as an outstanding school. There has been a Local Authority briefing with School Improvement Partners to ensure that they highlight attendance and its correlation with achievement, during their visits to schools. 

The group discussed the problem of recording absences in the system, including the fact that schools will be penalised if a child has left the school but remains on role for a period of time when moving to another school. This can have a serious impact on the school’s attendance record. The Planning and Admissions department seems to be offering inconsistent advice to schools, and it was noted that Julie Weddell has promised to speak to this department to clarify the recording processes. The group also discussed the problem of term time holidays and noted that protocols in Essex may be changed to enable schools to trigger a penalty notice for an unauthorised absence if wished, even if this is not automatically triggered by poor attendance.

Robert Collins left the meeting at 12.30 pm


	

	5.


	TASCC issues – led by Maureen Hanley, North-East Locality Group Manager
Maureen Hanley reminded the committee that the TASCCs (Team Around the School, Child and Community, who each work to support a Local Delivery Group of schools) are now just over one year old. The LA is beginning to gather an increasing amount of robust data in relation to the TASCCs and hopes to be able to measure the impact of their work on attendance, behaviour and exclusions. 
She noted that there has been a slight reduction of referrals to social care, indicating that TASCCs are beginning to have an impact on early intervention, their main remit. Across Essex there were 4,436 referrals in the first year of the TASSCs, and around 1,000 of these were in the North-East area. 

1065 CAFs (Common Assessment Framework forms) were completed – MH confirmed that, ideally every referral would be accompanied by a CAF and that there will be continued focus on CAF training. The Committee discussed a concern that, in their experience, the headteacher is usually named as a child’s Lead Professional on the CAF, and questioned whether that should always be the case? MH confirmed that the Lead Professional should be the person who has the strongest and most direct relationship with the child and that that is often their headteacher. 
MH AGREED to circulate an outcomes report with the minutes of the meeting and for inclusion on the EPHA website. She noted that feedback from parents and carers who are supported by the TASCCs is usually good. 
It was AGREED that there needs to be further clarification about referrals and that the Thresholds for Intervention should be shared with headteachers and all schools once again. 

The TASCCs are mostly fully staffed across Essex, but there are still some vacancies in the educational welfare service and particularly part-time youth workers. MH confirmed that Educational Psychologists are assigned for one day a week to each TASSC, and that this allocated time is used to focus on early-intervention in schools, rather than the assigned statutory case work that they undertake during the remainder of their working week. 
The committee discussed the change to line management of social workers. It was confirmed that they have now moved out of the TASCCs and are being line-managed by the Assessment and Child Protection (ACP) team. It was noted that ECC is investing in more social workers in a direct attempt to prevent any children from “falling through the gap” between TASSC and social care provision. In the North-East area the Primary Care Trust is commissioning ECC to employ and line manage five more CAMHS (Child and Adolescent Mental Health Services) Tier 2 workers to support the TASSCs, and the PCT has stated their intention to work with the TASCCs, which is seen as very positive. 
It was noted that the government is funding the introduction of Parent Support Advisers, but that there has been minimal information to schools about this new group of support workers, who will be line managed by the TASCC Team Managers. It was AGREED that Liz Martlew, Parenting Commissioner, will be asked to inform schools about the scheme.

The committee discussed the new requirement for schools to deliver and fund 12 hours a week of support for an individual child on School Action Plus, before he or she can even be considered for a Statement – this is an increase on the previous requirement to provide 5 hours of support. The Headteachers felt that this was putting an intolerable pressure on their resources, with no guarantee of a Statement at the end of the process. 
The ADG offered their thanks and appreciation for the work that the TASCCs have undertaken during their first year of operation, and congratulated them on the difference they have made so far. 

	MH
Lou Williams

MH/ Liz Martlew

	6.

a)

b)

c)

d)

e)


	Local Authority issues – led by Alison Fiala, Head of Primary Improvement and Alan Jacobs, North East Area Improvement Manager
School Improvement and Early Years personnel structure

Alison Fiala circulated a chart outlining the new structure of the primary school improvement and advisory service, which will now be known as the School Improvement and Early Years team. This will be headed up by Terry Reynolds, the Director for Learning and Alison is the Head of Primary Improvement. The four Lead Senior Advisers in the county (Anne Fisher in the West) will now be known as Area Improvement Managers, and a key role for them will be to manage the School Improvement Advisers. 

Target Setting Briefing

It was noted that there will be a briefing on the arrangements and requirements for target setting for primary phase headteachers on September 19, and this information has gone into schools recently. It was AGREED that, due to the short notice given for this event, AJ will organise an additional briefing session to “mop up” those headteachers who are unable to attend on this day. It is planned that Target Setting materials will be in schools by the end of September, if available. The Committee recognised that the Local Authority is often hampered in its efforts to inform schools in a timely fashion as it is dependant on receiving information from the DCSF in good time. 
Information about CPD for schools

AJ circulated detailed information about the CPD that will be offered to schools during the year. It was AGREED that it would be helpful to include all primary schools in this list, including those who are not receiving specific support packages. This information is being shared with schools to enable the dissemination of good practice and networking. 
DCSF Priority List of schools
It was noted that the new DCSF criteria for Priority schools will be shared at the next meeting of the ADG and with headteachers at the termly meetings.
Able, Gifted and Talented provision 

Lord Adonis has announced a strong focus on Able, Gifted and Talented provision. Within the Local Authority Louise Sliwa is working on a series of resource materials and posters to support G & T in schools.

The Gatekeeping Reference Group is currently deciding whether a detailed Gifted and Talented questionnaire should be sent out to schools. 

	AJ
Spring term ADG meeting

	7.


	Area School Improvement fund

The committee was reminded that each Area has agreed to allocate £1,000 from the area bank account, to support school improvement projects, and that the use of this fund will be determined by the Area Development Group. The Committee AGREED that some of the available fund should be used to pay for a national speaker, such as Galina Dolya, who will invited to speak at the Autumn term meeting (Minute 8 also refers). 

	

	8.
	Steering Group – led by Sheena Clover, North East EPHA Chair 
It was noted that the North East Area termly headteacher meeting will take place on Tuesday 11 November at Marks Tey hotel. It was AGREED that Galina Dolya, Curriculum Director of Key to Learning, should be booked for the morning to focus on an innovative Vygotskian approach to Early Years Education, thinking skills and creativity in the curriculum. Alan Jacobs AGREED to confirm this date with her.
He also AGREED to provide an update on local and national issues. 

It was AGREED that Mark Payne, director of 4MySchools, should be given display space at the meeting to talk to headteachers about this newly launched supply and recruitment service, which is being backed by EPHA. 


	AJ

AJ

	9.
	Any other business

There was no further business discussed at the meeting.

The meeting concluded at 2.10 pm

Please note: The next meeting of the North East Area Development Group will be held on 

Tuesday 9th December 2008 at 9.00 am at Colchester CDC
	








PAGE  
1
                          North-East ADG minutes 150908


