Ofsted Pointers
This is an unofficial document with possible pointers to consider pre inspection. It comes with a health warning that there may be omissions and sections that are not relevant to a particular school and as such should be treated with appropriate caution.

	Pointer
	Worth considering

	Be proactive, before and during inspection…
Remember you ‘re inspecting your school on a regular basis as HT  and you know it the best
	

	Organise evidence and know it.
Don’t wait to be asked for it..put it under their noses!
	

	Prepare case studies for vulnerable children (eg what provision has been made to support a Child Looked After, and what the impact has been for the child)
	

	Ensure the ethos of the school is welcoming and accommodating
	

	Foster good and open relationships with the team – it is supposed to be a supportive experience for the school and you are supposed to be part of the team
	

	Know your data, what it says, what the implications are for each group of children, what you intend to do and what the impact will be 
	

	Ensure that all stakeholders know their role in school improvement, how they contribute to the school’s priorities
	

	Know what the recommendations should be at the end of the inspection – know the wording and ensure that these are linked to school priorities
	

	Get the new SEF up and running asap 
	

	Prepare a Pre Inspection Briefing 

Share with senior staff / all staff/ govs
	

	Ensure that the SEF is linked to data and is clear re impact – consider using the Six Step Approach in exemplary materials
	

	Check the achievement grading against the criteria  - this is a major factor in Overall Effectiveness.  
	

	Be clear what has happened since last inspection and the impact of work undertaken to address
	

	Safeguarding – read the guidance carefully and prepare a file of all necessary policies.  Ensure that staff and governors are aware and have read the document, including the possible questions in the annex.  This judgement is a limiter – if a 4 is awarded the overall grade for the school will be a 4 regardless of other grades

Double check site security…ensure all staff are extra vigilant including site manager. Check Single Central Record and have copies of training completed in safeguarding file.
	

	Once the PIB is received, work with the SLT and prepare a briefing or crib sheet (eg if writing is highlighted, mention all the initiatives and training that has been undertaken and what impact has been noted and further work planned etc)
	

	Help and coach governors so they are fully aware of school priorities and the progress the school has made in addressing them so far…and also progress with key issues from last inspection
	

	Standards story – what has happened and what action did you take with impact noted
	

	Community Cohesion – refer to descriptors and audit what the school does in this area – include Extended Schools Core Offer details
	

	Every Child Matters – outcomes known, clear plan to develop
	

	Have SIP records available and use judgements as part of the school’s evidence
	

	Be prepared for the offer of joint monitoring and attending team meetings
	

	Ensure monitoring file is uptodate – HT, Subject Leader, Govs, LA, etc.  What story does it tell. Do the HT, SL and govs have annual monitoring plans to measure impact of school priorities (eg when does Literacy SL monitor progress of writing developments, how does s/he report findings back and how are these actioned etc
Link key evidence with progress made with school priorities and also issues from the last inspection…both of these contribute to judgement about capacity
	

	Assessment is now a major area of teaching  – ensure that all tracking and data is supported by staff using assessment within lessons  and in annotated planning
	

	Know the new Evaluation Schedule and the language used – use this in conversations
Have a hard copy of sections of the schedule alongside that section of the SEF in a file that the senior staff keep with them throughout the inspection and take to team meetings. They can add post it notes etc as they go along…and could also include any other key docs eg summary of cohort data, PIB, school improvement priorities 
	

	Subject Leaders should know the data about their subject / impact.
They might not get an interview so ensure as HT you have a summary of their work to evidence the impact they have had on raising standards…could be subject SEF or one side of A4…..take this to the team meetings
	

	Ensure that the assembly during inspection has a ‘Wow’ factor and includes a moment of reflection and prayer with a Christian reference
	

	If inspection is early in school year, contact last year’s Year 6 for examples of good work (eg a child who converted from a 2c at KS1 to a Level 4 at KS2)
Schools are advised to routinely keep samples of work to see them through the first 2 terms of a new year. If the horse has bolted it’s a great idea to contact some of the Year 6 to gather some work. Would be good to also use samples to show where TA differs from test results…could then go on to show their end of KS2 results using the TA data and then compare to the actual test results when  trying to evidence better progress
	

	Show how the school uses Raiseonline and FFT – add unvalidated results if possible – eg extending graphs
	

	Have a 48 hour inspection plan – designating jobs and tasks (eg HT to ring Chair of Govs, Office Manager to circulate parent questionnaire once email received)
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