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Schedule 1:           Service Specification
	The Organisation:
	  

	The Service:
	Extended Services Parent Support Advisors 

	Funding from:
	1st April 2010

	Funding to:
	31st March 2011

	Funding Programme:
	Essex County Council - Schools, Children and Families

Extended Services 

	Funding Amount:
	 

	Agreement Ref. No.:
	


1.
OUTCOMES

1.1
School attendance and well being through individual case work is improved.
1.2     Parenting programmes are delivered that engage parents in their children’s learning and improved behaviour
1.3 
Reduced numbers of persistent absentees   
1.4      Reduction of fixed term exclusions
1.5      To develop a model that is sustainable after 2011 – workforce remodelling
2. 
THE SERVICE
2.1. The Funding will be used to employ 32 FTE Parent Support Advisors and 4 FTE Senior Parent Support Advisors
2.2. The Parenting Support Advisors will be based within localities where high overall absence rates have been identified through a table of need
2.3. The Education Welfare Service will ensure that in localities, where there are staff absences of longer than 10 working days a level of service is maintained.
2.4. Casework will be undertaken with parents whose children have between 80% - 90% attendance rates during the past 12 school weeks (or likely to swiftly reach that criteria) or if a pupil has received one fixed term exclusion  where it is identified through CAF that parenting support to empower parent would be beneficial 

2.5. PSAs will normally undertake individual work with parents who live in the area that the PSA operates, regardless of where the child attends school.  Outcomes of the casework to be communicated to the school
2.6. The period a case will be open to a Parent Support Advisor will be an average of 6 sessions and subject to supervision  before closure or referral to another service 
2.7. There will be equal  proportion of individual case work to preventative group work throughout the quadrants 

2.8. Parenting programmes will be delivered throughout the County.  Parenting programmes to complement existing provision and fill gaps.  Parenting programmes to be coordinated with the Locality Parenting Coordinator. 
2.9. Drop Ins/One stop shops will operate within each quadrant to enable parents to mutually support each other and receive information of relevant  support services  available within the Community   

2.10. Workshops on specific topics will be offered throughout the County according to the need of the community.  Workshops to be coordinated with the Locality Parenting Coordinator.
2.11. The service will follow Essex Safeguarding procedures as set out by the Local Safeguarding Childrens Board (SET procedures).
2.12. The  Parent Support Advisors will operate within the identified framework of policies and procedures  provided by the Education Welfare Service 
2.5 The Education Welfare Service will provide regular reports as set out in   the reporting and monitoring framework
2.6 The Education Welfare Service will provide performance management and supervision for all Parenting Support Advisors and Senior Parenting Support Advisors.

2.7 The Service will be prioritised for the vulnerable groups identified in the Essex Children and Young People’s Plan

2.8 The Service will provide a clear criteria for the allocation of parenting support.

3.         PERFORMANCE TARGETS 
3.1 Individual casework will improve attendance for children and young people by 30% for 80% of the families worked with.
3.2 To reduce repeat fixed term exclusions of 60% of cases worked with
3.3 Evidence of increased parental engagement in their children’s education
3.4 Numbers of parents that attend and complete evidence based parenting courses increases
3.5 Positive feedback received from parents on the quality of the Service.
3.6 Positive feedback received from children and young people on the quality of the Service.

3.7 Percentage of children and young people/parents and carers participating in the consultation, planning, reviewing, monitoring and evaluation of the Service.
4.      REVIEW AND MONITORING 

4.1   The service will report to the Extended Services Development Manager at the end of September 2010, December 2010, March 2011 and August 2011 against the following headings:
· Outcomes  (to include 4 case studies from each quadrant)
· Delivery 
· Performance Targets

· Barriers

4.2 Service will organise quarterly review meetings and involve random  sampling of activity
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