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Dear Colleagues,

Re: Remodelling of the CSS

As part of the remodelling of the CSS and the development of the Behaviour and Attendance Partnerships, I feel it may be useful to share information on the progress we have made thus far. 

While the CSS pilot studies and different approaches towards our work has created some degree of uncertainty, it has also brought with it an opportunity for the CSS to reflect on its practice, build on its strengths and ‘think outside of the box’.   While the majority of our pilot studies are taking place in the North East, there is a definite sense that the service is moving into a new quadrant phase of development, and many mainstream schools are also now piloting aspects of our newly developed systems.    

Remodelling Update: CSS
While the Formal Staff Consultation phase last year saw an amalgamation of the ISS and BSS to form the newly formed Children’s Support Services (CSS), this was really the beginning of a ‘step by step’ change, to ensure that the service is in a strong  position not only to meet forthcoming legislation, but also to support the development of schools working in partnerships.   Our main focus has been to build on our strengths and develop innovative and different ways of working, in order to ensure our Short Stay schools- which is our official new title - are used far more effectively as an ‘early intervention and preventative service’ as defined by the new ASCL Act.
We have recently welcomed new colleagues into our service at the following centres, Leverton; Amanda Rosewell, Longview; Gill Jackson and Poplar; Val Scott, and over the past year we have been focusing on the following developments:
In-Centre:

· Screening and Assessment, including the development of Information Passports and Personal Learning Plans; 

· Induction processes; 

· Curriculum Design, Content and Delivery which increases capacity with respect to developing communication and relationship models;
· Strategic, transferable tools to develop the Quality of Teaching and Learning;

· More sustainable tracking and monitoring systems, which link attendance and behaviour to the development of whole school outcomes and safeguarding;
· Sharing of existing good practice, staff skills and resources;

· Flexible workforces and staffing structures, which better meet the needs of our young people and increase capacity across our localities.  This has included the introduction of newly appointed Mental Health workers, Family and Youth Workers, Engagement Mentors and Instructors;
· Sharing resources between the Short Stay Schools, including sharing staff and good practice to increase cohesion across the service;

· Needs-led models of provision.

Out of Centre:

· Re-integration / outreach support to schools; 
· Partnership working with cross-service colleagues and other schools/educational     centres, particularly with the LA School Improvement Team, where we are focusing on dove-tailing and streamlining  many of our approaches towards improving attendance and behaviour and ultimately overall standards of attainment and progress;
· Locality/quadrant based Management Committees for all our Short Stay Schools, which are far more robust and rigorous, and include members of both mainstream schools and the community;

· ICT developments to bring all Short Stay schools up to a level where they can share information far more effectively between mainstream schools;
· Building developments which focus on increasing our capacity  to bring about transformational change for the service.

· Working with other partners to support the development of provision for vulnerable learners outside of our service. 

While our pilot studies have only been operating since September 2009, these studies are now supporting the way in which we will develop over the forthcoming year, and detailed plans have been compiled to ensure that the service moves forward at pace, to further support schools.    This year also brings with it preparations for exploring how we support Primary schools with behaviour, and Lynne Blount has already started this process with the primary team.   We have also secured four new Behaviour Inclusion Manager posts to support these developments, and will be exploring with our primary schools how the service may develop to best meet their needs. 
Screening and Assessment Tool/Induction 
The North East Short Stay School: Mile End and one of its resource bases, Copford, has been piloting a very different approach towards the screening and assessment of our young people.  They have worked very closely with a Senior EP, Rajvinder Singh Gill, who has developed a Screening and Assessment Tool based on a contextual map, which ascertains the needs of the young person far more holistically.  He has also personally spent a considerable amount of time in the resource base supporting its development and skilling up staff.   This tool has also been an integral part of a new student induction process.  It is our intention to apply these models to other Short Stay Schools across Essex, in combination with other existing innovative approaches towards Induction, assessment and screening, in order to:

· Identify barriers to learning  more promptly, and in a far more robust and rigorous manner,  working  closely with families;
· Identify systems which have the potential to be transferred into  other educational settings;

· Identify more precise strategies of support for mainstream schools, which will ensure future success for  both the school and student, when/if it is appropriate for them to return to a mainstream setting;

· Develop more innovative ways of designing and delivering a far more personalised approach towards learning.  
Curriculum Design, Content and Delivery, including Provision Management Models 
Our assessment, screening and induction pilot, has now enabled us to think at a far deeper level about the design, content and delivery of our curriculum.   A company called Dialogics has also been training up a “core” group of staff both across our North East CSS pilot centres, and within our partner mainstream school, St Helena.     This is enabling our service to focus very clearly on the importance of communication, reflective practice, and the linkages between student motivation, engagement, relationships, family involvement and ultimately outcomes.  As part of this pilot, resources specific to Essex are also being developed, which will be easily transferable to other settings.  A short report of our progress last term is available on request.      
Tracking and Monitoring Systems, which link aspects of Learning, Attendance, Behaviour and Safeguarding to whole school outcomes (LABS), and the quality of Teaching and Learning
An action research project was carried out last year to explore the key issues in promoting and establishing a student monitoring process (LABS panels), which will enable schools to undertake early identification of student needs and work with partners, to provide targeted support and intervention, which in turn impacts positively on student behaviour, attendance and engagement in their learning (Appendix: LABS Action Research Project and overview).    This management system is now well on its way to being implemented across all CSS Short Stay Schools, and is proving to be an excellent tool for improving student outcomes.  This work has also led us to the development of more strategic approaches towards improving the quality of teaching and learning, along with the monitoring of workforce diversity, and these approaches are also being piloted in St Helena.   All of these systems are sufficiently flexible, robust and rigorous in their approaches, and have been endorsed by a number of external Government agencies. They also meet the newly revised Ofsted requirements, particularly with respect to safeguarding, which I am sure everyone will be relieved to hear!   
Outreach Models-Supporting the development of more sustainable whole school outcomes

The North East Pilot is setting up a working party which will involve both LA members, and short stay/secondary school representation to look at how we can develop our approaches towards current out-reach work in the secondary phase, and Gill Lock-Bowen (CSS North East), will be leading this working party.   Our emphasis will be to focus on capacity building, which will influence ‘whole school’ standards and outcomes.     While we are developing our out-reach service we will see some turbulence in this area, and in the future we will need to ensure that we achieve a more reasonable balance between individual student support-which is time intensive for staff and limits our centre interventions - and whole school developments.   At the forefront of our minds, will be the growing need for us to impact on whole school outcomes, work in a proactive, preventative and flexible manner, with our initial starting point being the needs of the school.   If you do have any issues or concerns in this area, please feel free to contact me. 
SEAL/Anti-Bullying Update
The above developments underpin the whole SEAL agenda in a far more holistic manner, and for this reason I have now volunteered to be the strategic lead for both the SEAL and Anti-Bullying initiatives.   We are presently reviewing and evaluating our progress in this area using the National Strategies self review framework, and in my next update letter I will share some of my thoughts with you all on  how I would see this area developing, and the support mechanisms which will be supplied by the LA for schools via CSS and School Improvement.    
Remodelling Update: Impact on Behaviour and Attendance Partnerships  
The movement with respect to schools working in partnership has progressed at speed, with a new framework being introduced by National Strategies, and agreements and forthcoming legislation as described by the ASCL Act.    While the direction of the BAPS is clearly defined for us all, it is important that we do not lose sight of our values and beliefs which have always underpinned our practice in this area, or the fact that our progress has been praised by external bodies. The Government acknowledges that schools ‘can not do it alone’, and that the BAPS will take time to impact on behaviour and attendance patterns within their given localities. I know that all colleagues recognise the benefits of working together, and the CSS will continue to work with you in developing more flexible working arrangements, which will not only support schools in meeting the needs of our more vulnerable learners, but also challenge our practice and thinking in this area.     
While exclusions have decreased significantly, which is an excellent achievement, I recognise the pressures that this places on mainstream schools.  There is now a definite need to develop our approaches in a far more proactive manner, reflect on our current practice with positive referrals, and further challenge our thinking and working practices.    As part of these developments, one must not lose sight of the fact that much of the good practice associated with meeting the needs of our more vulnerable learners, also allows us to develop outcomes for other learners.  
The BAPS are engaged in a number of innovative projects to ensure that the gap is narrowed between our vulnerable learners and others.     Any new initiatives, as you are aware, will bring with them specific barriers and challenges to overcome, but I continue to remain optimistic and believe that nothing is insurmountable!   Both Ralph Holloway and myself are now in the process of ensuring that a clear pathway is established to move forward the development of the BAPS which will create the correct balance of support and challenge.   We are also working with our partners to ensure that other alternative provision progresses in line with our developments.   In order to operate in a more proactive and preventative manner, it is now essential that we look towards encouraging partnership working at the primary level. Following the development of our secondary BAPS, we are now  focusing on primary schools working with our secondary partnerships, and a cross-phase pilot is already underway in one BAP.   Primary Behaviour Support is presently being realigned into quadrant teams, and over the next few weeks will be moving into their new bases 
Attendance Developments

While we have made progress in this area, we still have a way to go in order to improve overall attendance rates.   Much of our work around capacity building and the CSS, will support attendance improvements, and work has taken place over the past three months to secure our progress.  By Easter we will see thirty-two PSAs (Parent Support Advisers) and four Senior PSAs joining our quadrant attendance teams.   Our revised practice will see PSAs focusing on early preventative family work, according to the needs and priorities of our schools within their localities, thus allowing the EWOs to work with schools on the more entrenched cases.    While I recognise your concerns about some of the capacity issues surrounding this area, I would like to highlight that there is  a need to expand our proactive and preventative approaches towards attendance issues at the point of need ie: families, and explore the use of more flexible workforces within our schools. The remodelling of the CSS will also create more flexible workforces for each locality, and this will further support schools with tackling attendance issues.   A significant amount of our absence is due to authorised absence-sickness, and this remains an area of concern which we need to address, if we are to raise overall attendance levels.   All this work is being closely aligned with other partners, and in particular the School Improvement Team, and SENCAN Alternative Provision, in order to ensure that we have a coordinated approach which impacts on attendance levels.   

Once again, I would like to thank all colleagues for their support, understanding  and hard work during this time of change, and in particular I would like to thank both Neil Finbow-CSS Strategic Lead Officer, and Steve Bolton-ICT Consultant-School Improvement and other ICT Colleagues, with respect to ensuring that the service is moving at pace towards achieving its BECTA ICT Kitemarks.    I will continue to endeavour to ensure that your views are listened to, and, more importantly, acted upon! 

If you have any further questions please do not hesitate to contact me.  Please note my new telephone number which is a voice-activated 3GS!!
Kind regards

Pauline Edwards

Lead Officer for Behaviour and Attendance Improvement
Telephone: 07805-897-107
E-mail: Pauline.edwards3@essex.gov.uk
