NORTH EAST AREA DEVELOPMENT GROUP MEETING
18th May 2011
Facilitators’ Report
1. NE Local Children’s Commissioning and Delivery Board
At its meeting on 24th March, the Board agreed that education should be represented in the NE by the two facilitators.  The Board activity has been largely delegated to six sub-groups with the main Board receiving an exceptions report from each sub-group at its meetings.  The six sub-groups are

· Emotional Health and Well-being

· NEET – Nick Pavitt is a member of this group

· Parenting – I am a member of this group

· Child Poverty

· Stay Safe Implementation Group – Nick and I are members; Nick is vice-chair
· Performance Management – we are both members of this group as well; Andy is vice-chair
The work of the Stay Safe group has been of most significance as far as schools are concerned.  Nick and I have been able to alert schools with the support of lead heads to the importance of taking proper account of the recommendations from Serious Case Reviews, ensuring that all members of staff receive L2 safeguarding training updated every three years and ensuring that designated persons have either received L3 training or are on a waiting list to receive it.  We have been able to feed back to the Stay Safe group the frustration of several heads over the difficulty of accessing L3 training.  

The Integrated Workforce Manager is steadily working his way through all of the LDGs in the NE to set up workshops where he can meet SENCOs and/or heads to discuss any problems associated with CAFs.  The feedback he has received from the groups he has been able to meet with so far is extremely positive.  He is also in the process of organising a Stakeholder’s event to address key issues concerning safeguarding, referrals and CAFs.  I am part of the task and finish group to help organise this event.
2. NE Local Delivery Groups

Nick covers the four Tendring LDGs and I attend the three Colchester ones.  The three Colchester groups, although quite different, are working well to adapt to a changing LA landscape.  Funds provided at the eleventh hour to support the work of the LDGs was well-received although disquiet has been expressed about the lateness of notification.  Each group has agreed its main priorities and systems of management to direct its function.  Meetings are all well attended, well led and generally positive, forward-thinking occasions.  Nick reports that three of the four Tendring groups are well-placed to continue working together while one group appears to be less clear.  Of the three Colchester groups, two of the three have resolved to maintain their ESCO at least for another year.  The third group is working with CSN to provide a range of support functions.  
