Schools Forum Bullet Point Notes of Wednesday 14 October 2009
Item 1. Chairs Opening Remarks:   The Chair welcomed:
Representatives of Suffolk Schools Forum - Fay Hammond, Pat Wilkinson (Chair) and Neil Watts (Consultant).                                             

Cllr Stephen Castle, Cllr Ray Gooding, Cllr Valerie Metcalfe
John Crane, Head at Rolph Primary, successor to Elizabeth Marshall                                                                                                 

Rob Fox, Diocesan Board, successor to Canon Peter Hartley 
Sue Hammond (substituting for Vic Goddard)

Apologies from: Mike Alder, Simon Knight (and his substitute, Rod Young), David Wood, Gary Pocock

Item 2. Formula Review Sub Group – recommendations on Early Years Formula Funding   This report was the culmination of all the work undertaken to devise a single formula for funding Early Years in Essex.  The Forum supported the recommendations of the FRSG which were as follows: 

· A way forward which ensures that no setting will be funded at an hourly rate below the rates prevalent at the current time on the assumption that take up reached 90% of full take up;

· An evidence based differential hourly rate across the different types of setting;

· A social deprivation factor which distributes of the order of £900,000 to £1m;

· The social deprivation factor to be distributed through a formula which mirrors the schools formula approach;

· The development of a quality factor into the future, but with no resource made available through this factor initially;

· Transition arrangements for maintained nursery schools and designated nursery classes, which brings school budgets into line with the single funding formula within two years. It is proposed that in year 1 of the formula being introduced (2010-11) schools will receive support which equates to 50% of the difference between what they would receive through the new formula and what they would have received under the present funding arrangements;

· The funding of the Single Funding Formula is met from within the existing early years’ funding envelope and the additional resources made available through grant by the DCSF.

· The continuance of the current approach to funding sufficiency/sustainability through Sure Start grants whilst recognising the risks around future Sure Start funding.

In addition the Forum agreed to exclude the following factors from the Minimum Funding Guarantee:

· Nursery Schools (generally);

· Pre school place led funding; and Nursery units. 

Item 3. 2008-2009 Schools Balances and Clawback position; Balance Control Mechanism Scheme - Amendments The report covered the schools balances position at March 2009, a comparison to national and regional indicators, gave details of this year’s clawback position and finally proposed changes to the clawback scheme. The Forum requested that further information on the use of balances be brought to the next meeting, together with some individual case studies. Forum approved the changes to the Balance control Mechanism as follows: For 2009-2010 only, the lump sum be increased from £30k to £70k and transferred orders and revenue contributions to capital projects (subject to the following note) will no longer be excepted items. Note: revenue contributions for 2010/11 capital projects will only be excepted if they are: 
· notified to the authority by 31/12/09

· accompanied by secure overall financing plans

· supported by robust documentation, e.g. architect’s plans or planning permission

A decision on the BCM Scheme for future years will be made at the December meeting.

Item 4. Amendment to the Scheme for Financing Schools – Budget Share Instalments   The report proposes combining the two instalments currently paid to External Bank Account schools in April (at beginning and end of month) into a single instalment in mid April.  The Forum agreed the recommendation.  
Item 5. Amendment to the Formula for Financing Schools; Teaching Costs Adjustment/Calculation of Minimum Funding Guarantee: The report proposed the exclusion of the Teaching Cost Adjustment from the Minimum Funding Guarantee, releasing more funds to the key Stage 1 and 2 values. The Forum agreed the recommendation.  

Item 6. Health and Safety – Inspection of Trees on School Sites:  The report sought the support of the Schools Forum to the provision of a Corporate Tree Inspection Service. The Service would offer a “free” inspection of trees on Community and Voluntary Controlled school sites spread over a three year period. The Schools Forum supported:

· The delivery of a tree inspection service to ALL Schools funded by the transfer of up to £80,000 (FYE) from the Individual Schools budget; 

· The virement of up to £20,000 to the Licences and Subscriptions policy line to advance the implementation of this approach

Item 7. Raising Achievement through the transformation of Secondary Schooling in Colchester:   The Council has proposed a reorganisation of Secondary education provision in Colchester. The Schools Forum was asked to agree to meet the Home to School Transport costs of some £444,000 in a full year from the Contribution to Combined Budgets budget on the basis of long term savings accruing to schools generally in the longer term. The Forum agreed the recommendation.  

Item 8. The Virtual School for Looked After Children The report updated the Forum on the work of the Virtual School and its progress in addressing the needs of Children Looked after and the Schools who educate them. The Virtual School is currently undergoing a review which will provide a clear development plan for the next 3 months and business plan for the next 3 years. The Schools Forum noted the report and would welcome a report on the conclusions of the review to a future Schools Forum meeting.

Item 9. Formula Review Sub Group – recommendation on Looked After Children Funding: This report reviewed the changes in the way Looked After Children are funded in school budgets and requested that Schools Forum approve the recommendation (of the Formula Review Sub Group) of returning to the annual allocation of the LAC dowry as part of School Budget Share based on data collected in the January census each year. The Schools Forum noted the report and, in the light of the review of the Virtual School (see item 8), deferred the decision.
Item 10. Schools Forum Business/ issues through Associations: Jeff Fair updated the Forum on the work of the Formula Review Sub Group which included the launch of a new Formula review impacting on 2011-2012 budgets. Terry Reynolds sought the view of Schools Forum on bringing a report of the Educational Visit Service, requesting further funding to meet increasing demand.  Schools Forum agreed to receive a report on this issue.

Item 11. Representation of Schools Forum on other Bodies: Election of representatives from Schools Forum to other bodies were agreed
	Body represented on
	Schools Forum representative

	
	

	Children’s Trust Partnership Board
	Rob Fox, John Hunter as substitute

	Early Years Sub Group
	Helen Roberts, Sue Shenton, Rod Lane

	Formula Review Sub Group
	Jeff Fair, Richard Foster, Joan Binder, Debbie Rogan, Sue Shenton, David Wood 

	School Meals Support Group
	John Hunter, Val Lucking

	School Partnership Board
	Rod Lane

	Standards Funds Consultation Group
	Joan Binder, John Hunter as substitute


Item 12. Minutes of 1st July 2009 and Schools Forum Regulations Consultation response:  Forum agreed the minutes and Regulation Consultation response and agreed to continue to receive minutes in the current style. 
Item 13. Schools Budget – Half Year Position 2009-2010: The report updated the Forum on the likely outturn position for the current year based on data available at the end of August 2009. The Schools Forum noted the likely outturn position as at 31 August 2009, and supported the proposal that Area Based Grant funded activities be removed from the Schools Budget and transferred to the Local Authority Budget .

Item 14. Budget 2009-10 – Decisions of Schools Forum 4th February 2009 update: The report updated Schools Forum on the progress on implementation of initiatives which Schools Forum agreed to fund on 4 February 2009. The Schools Forum noted the report.

Item 15. Children and Young Peoples Plan update: The report updated the Schools Forum on the Children and Young People’s Plan, the review of Children's Trust arrangements and the review of SCF Localities’ Services.  The Schools Forum noted the report
Item 16. Chairs Closing Remarks and Future Meeting Dates:  The chair thanked all for their attendance and, in particular, the representatives of Suffolk Schools Forum.

The dates of the next meetings are both on Wednesdays; 2nd December 2009 and 3rd February 2010, both at Hylands House, Chelmsford
