Schools Forum Bullet Point Notes of Wednesday 6 July 2011
Item 1. Opening remarks and Apologies for Absence (and substitute notices): 
The chair welcomed Sue Hammond and Richard Thomas to the meeting. SH and RT attended on behalf of Secondary Headteachers who are now under represented due to schools converting to Academy status. This issue was discussed at Agenda Item 5.

Apologies were received from: David Wood; Dave Bolton, Tom Austin, Richard Bassett, Rob Fox, Lynne Edwards and Tim Barrett. This would have been the last meeting which David Wood (DW) and Tim Barrett (TB) would have attended due to retirement and a new post in another authority respectively.

Item 2. Schools Budget Draft Outturn 2010-11.
Overall the Schools Budget has overspent by some £123,000 to increase its accumulated deficit to £1.050 million; this will need to be offset against future receipt of Dedicated Schools Grant. The main areas of over spend were Early Years £2.2 million (as a result of increasing demand and a baseline budget problem rectified in 2012-13); and Independent Special Schools £1.2 million (reflecting increasing placements); these were offset by School Specific Contingencies £1.3 million (which resulted largely from one off rate refunds), Alternative Education £1.1 million,  and Behaviour Support and Support for Inclusion £600,000.
Whilst school accumulated balances reduced overall (£782,000), this was due to schools becoming Academies, whilst the balances of schools which remained with the LA to the year end increased by some £619,000 or 1.4%.

Some 15 schools (£140,000) have breached the Balance Control Mechanism, but the Forum was content to waive claw back whilst asking officers to seek explanations from the 4 schools which breached the BCM by more than £10,000.

Item 4. The LA approach to the 2012-13 Budget. 

Councillor Castle presented his vision of how the LA will play its part in the future map of education. Key roles included: 
· Securing appropriate pupil places

· Supporting Academy bids and transitions

· ‘Powerful Champions of Educational Excellence’

· Strategic Lead, ensuring Knowledge and Skills for the Future.

Item 3: Roding Valley High School, Loughton – support for accumulated deficit.

The report set out the exceptional circumstances which surrounded the school accumulating a £720,000 deficit at 31 March 2009. The main reason for the deficit resulted from serious financial irregularities resulting from far too much trust being placed on the school’s bursar. The school and its new head teacher have been set and are delivering against a challenging recovery plan which will see the deficit reduced to £451,000 by March 2013. The LA is of the view that asking the school to make further savings would affect the quality of education in the school. The Forum supported the provision of £451,000 to the school to support its recovery plan. 

Item 6a: Longview Adolescent Mental Health Unit, Colchester.

The item set out the expansion of the Unit by the local health trust. The LA has a responsibility for the provision of education for children and young adults in the unit. The Forum supported the staffing structure recommended by Royal College of Psychiatrists at an additional cost of some £370,000 per annum from 1 April 2012. However, it is likely that a number of the places in the unit will be made available to other LAs and some of the costs will be recouped from them. The Forum supported the proposal but expected a more detailed proposal at the budget meeting in December.
Item 6b: SEN sub group update

The Forum noted that all non statutory Educational Psychiatrist work will be traded from April 2012. 
The Schools Forum supported the continuance of budgets for Specialist Teachers being “centrally retained”. The Forum was persuaded that delegating those budgets and trading the service would not work satisfactorily, especially for small schools.

The Forum supported the creation of 8 Autistic Spectrum Disorder enhanced provisions in the County for 2012-13. The costs of providing the units will rise to an estimated £1.1 million, but this would be offset by some £750,000 SEN payments, reduce the pressure on CLiP Special Schools and had the potential to reduce the numbers of Independent Special School places taken up.

The Forum supported the creation of two new 12 place BESD enhanced provisions from September 2011 for primary aged pupils. These pilots will build on the success of the unit establishjed on Canvey Island. Budget requirements are likely to be: £10,000 in 2011-12; £60,000 in 2012-13 rising to £120,000 in 2013-14. There is strong evidence for a need for more in-house BESD provision; Essex has 10 children in Independent Special Schools with BESD and demand is growing.
The SEN Working Group reported on the funding arrangements at Market Field School, Colchester. The school, whilst designated CLiP has had and continues to have a significant number of children with severe and complex needs. The LA agreed with the school to provide funds to reflect the scenario for three years; four years have now elapsed and the school’s situation remains the same. The issue was referred back to the Working Group.
Agenda Item 5: Constitution and membership of the Schools Forum.

The Forum recognised the impact of increasing numbers of Academies in Essex and the need to reflect this trend on the Forum. 

Based on Autumn Term projections the Forum agreed an Increase in Academy representation to 4 (from 1) at the expense of three maintained secondary school representatives.
As there are current vacancies on the Forum it was agreed to offer one additional place immediately to Academies, whilst at the same time filling a secondary headteacher vacancy. 

An additional Primary Academy representative was proposed as pupil numbers in the sector are becoming significant.

Existing membership of the Forum did not quite fit with the new membership proposals, but with the fast changing map of school v Academies it was agreed that no resignations be sought at this time pending some stabilisation of the situation.

Agenda Item 8: Specific Grant Review Group.

The Forum supported the Terms of Reference and Timescale for the Review, noting how little time there was for consideration. The Forum supported the addition of the double funding of part of the provision for High Cost / Low Incidence SEN to the Terms of Reference. Jeff Fair highlighted the need for both LA and political buy-in to the review, reminding the Forum of the suspension of the 2010-2011 Formula Review
Jim MacDonald
Clerk to the Schools Forum.

12 August 2011.
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