School Partnership Board Meeting

03/11/2010

Report from Mike Blant, EPHA Liaison Officer


· Creation of a new Local Enterprise Partnership 



The Regional Development Agency is looking to submit a proposal called ‘Unlocking Potential’ to the government to create a Local Enterprise Partnership between Essex (including the unitary authorities), Kent and East Sussex – making for what will be possibly the biggest LEP in the country. The impact for education in Essex is positive in that such an LEP will have clout when bidding for what funds/grants there may be. It will also seek to strengthen the link between skills training and the jobs market (and reduce NEETs as a by-product of that process and by making early intervention a priority).

· Implications of government education policies and funding  

Not a clear picture yet since the Comprehensive Spending Review announced.

Essex settlement worse than anticipated, bearing in mind that the reductions do not take into account grants that are coming to an end – these are regarded as extra to the mainstay budget.




Essex will lose out in effect, because it has a lower number of deprived families (which will attract more funding through e.g. pupil premiums)

Essex feels that it will in effect be penalised for its high achieving schools 


The 0.1+% rise in the whole education budget is very misleading and for Essex, the DSG is likely to be reduced.
Massive Capital cuts will result in the county having a small capital project fund which will have to be shared and prioritised amongst all services.


Because withdrawals of some initiatives have taken place ‘in-year’, a deficit will occur for continuing those service until such time as they can be reasonably wound down and/or redundancies be made.
Members will make decisions on 7th December over the level of savings and from where those savings will be made. (£100m to £70m over 4 years)
Savings are likely to be ‘front-loaded’ meaning that in the first year large staff reductions will have to be made. 
Governors will be urged to look at their school 4 year plans to pre-empt funding difficulties or avoid any but essential appointments – to avoid future redundancy situations.
Partnerships will become ever more important and crucial in developing schools further. Successes across the county cited. The LA and school community has a moral obligation to support partnership working – including academies – a matter of survival. By the by, it is thought that those schools choosing to become academies in reality will only see a 5% increase in funding (not so attractive) – which will be spoken for at any rate in terms of buying in services which might otherwise have been provided by the LA (thus far free).
The LA recognises the need to motivate and provide incentives for schools to support one another e.g. by ‘overstaffing’

Discussions have been going on (presumably with representative HT groups) as to the possibility of schools or groups of schools taking on consultants who would then work to support those schools – and possibly be bartered out to other groups of schools.

Also there is the question of how those schools which are not part of a consortium or placed geographically inconveniently – could access support. Or those schools where there are too few examples of good practice in the area.

· Consultation

The role of the SPB and its terms of reference came into question as some members felt there was little opportunity to be consulted before some initiatives were actioned by members. Timing can of course be problematic with government announcements being made which come into immediate effect pulling the plug e.g. BSF debacle.  Sometimes quick decisions need to be made to avoid long-term costs. But it was acknowledged that some issues were badly handled – case in point, the recent cancellation of the catering conference.

It was suggested that SPB members could be electronically contacted for any urgent consultations that need to be made. Maybe even telephone conferencing could be used.
