    Report of Primary Schools Facilitator South for ADG Meeting on 4thth October 2011  

Partnership Activities
LDGs – Collaborative partnerships:
The South School Facilitators  continue to work in close partnership with the SELCCDB, SWLCCDB, the LLHTs and ESCOs from most of the LDGS. Over the last term and continuing into the Autumn term, considerable effort has been put towards encouraging groups to plan for collaborative sustainability against a background of a perceived lack of funding. 

All the LDGs have managed to sustain their activities but in a variety of ways. There is still the over riding question of sustainability for the future and long term planning. 

As stated in the last report there is a willingness among schools to work in collaboration. Some LDGs  have identified funding to sustain staffing and priorities for the full year. This has been influenced considerably by the EP and EWO services becoming traded services, and the identified advantages of pooling funding.   However, sustainability of LDGs post 2012 remains a very real concern. 

At the last SWLCCDB it was noted that discussions are already taking place and it seems probable that there will be funding, (felt to be at the same level as this current year). We await conformation of this. 

EWO service
Questions are being asked as to how many schools have actually bought into the service. There seems to be very vague answers. 
Also, if the schools complete the work up to the legal process, and then pass it over to  EWS, will this work be accepted to carry the process on or will the school need to pay extra for EWS to repeat the process?
SE / SW CCDB: 
Domestic Violence - Data is showing a significant Essex rise in Domestic Violence and many at ‘high status’. Stay Safe groups are examining lessons to be learned from Serious Case Reviews and they will be shared with Schools as appropriate.

Two new CCDB roles commence from October. These replace the Extended Schools Commissioner roles.  Steven Brand takes on the new role as Schools Health Officer and Peter Everett will provide more focused support for schools in the commissioning services. They are available to work with schools to highlight the schools needs in PSHE which Steven will work on and Peter can help with commissioning any services that may be required. He will also be available to give advise on bid writing but he is UNABLE to complete bids on your behalf. 
The School Facilitators have been involved through Task and Finish groups in drawing up of specifications for Commissioning of services. Both will also be members on the bid evaluation panels in October.

Support for Collaborative Partnerships:

The South Stakeholder events  will be held on 14th October on “Collaborative working” and on the 11th November on “Serious case reviews “. Both are from 9-1 and will be held at either the Towngate Theatre or Watt Tyler Park.   It  will take the form of dworkshops with the aim of providing information on Partnerships priorities and activities to:

· Contribute ideas for priorities and activities in the year ahead

· Hear about Partnership groups and actions and become involved

· Learn about local services

· Participate in workshops on key subjects

It is hoped many Practitioners and Managers from organisations that support Children, Young People and Families in South Essex will get involved with the events. 
Funding Streams Via SE/SWLCCDB 
EIF Commissioning:

 From their recent experience of the Early Intervention Fund commissioning bids, schools and LDGs in South have highlighted the following issues and concerns with regard to the process:
· Poor communication 

· Short deadlines and timing mitigated against some schools and school-based collaboratives being successful

· Problems/lack of familiarity and too time consuming problems with the BRAVO site

· Lack of capacity

The final bids will be looked at on 31st October, 1st &2nd November. 

Although one or two collaboratives successfully navigated the PQQ process, there appears to be a continued and urgent need for Commissioning support for schools and LDGs.  There is a need to look at the data for how many school based collaboratives where able to produce the first part of the  process in order to make a more informed view. 
CAMHS Tier 2 for 2011-12:
This funding is being given directly to LDGs who have provided an appropriate bid and have identified areas of deprivation.

Substance misuse funding will be able to correct the fact that a lot of year 6 pupils missed out on crucial crew last July. This will target current year 7 pupils. 

Lead Link Headteacher meetings

It was discussed that Headteachers would value clearer routes when referring pupils. It would give them a greater understanding of what is going on in the area. It was felt there was a   need to refresh the document of Provision and this will be done in due course
Integrated Workforce.

A great deal of discussion has been centered around the CAF.  The question of what is best practice and do we promote it? There is now a Task and finish group being set up to try and identify Who, How, and what method is being used to complete a CAF. There appears to be a variety of time consuming assessments being made  alongside the CAF. 

I will also be investigating how many school representatives attend integrated workforce courses, such as “The Threshold of need” and if they have acted upon it and what has been the impact. Is there a reduction in referrals to the IRT teams at Social Care?

We await to see the Early Years response  to how they will develop the Caf referrals by pre- school agencies and who will support them. Referrals from this area is still low in the south.  There seems to be a distinct lack of confidence by E/Y workers. 
CAMHS are now involved in trying to get E/Y professionals engaged by using a phone in help line. Since the Wickford E/Y project was so successful it will now hopefully be rolled out across the South and from this a straight forward referral leaflet will be produced. We are aware that the County team have a similar initiative but need to have an update of how far this has been developed. 
Other Activities:

The Secondary Schools Facilitator, Geoff Mangan attended an Urgent Care workshop for school nurses at the end of September, the content of which he wishes to share with the ADG and ASSHE groups. 

 The aim of the conference was to learn about ways to enable schools to recognise the changing role of school nurses. Below follows Geoff’s summary of the conference:

Strengthening collaborative support agency working with School Nurses. 

(Based on Urgent Care Workshop for East Region School Nursing Services - Sept 20 2011. Attended by Geoff Mangan; West and South Sec Schools Facilitator and circa 60 School Nurses and Managers)

Objective: Looking to enable schools to recognise the changing profile of school nurses. 

The School nurse service is presently financed by PCT via Health. In 2013, this will come under the LA who still have a statutory duty for public health. In short, the service should remain for all children irrespective of the status of their school - although 'Free Schools' may be an issue?

It became clear very quickly that school nurses (all are highly qualified - Degree Level and some are presently working towards their Masters) have much unused potential to provide significant specialist support to all schools, and in particularly to:

· Take on the role, where appropriate, to be the 'care coordinator' acting as the central point to support a child who is being dealt with by a range of services/agencies. The School Nurse could well be the best person to take on the Lead Professional function.

· Play a key role in CAF training and CAF completion.

· Provide specialist advice and support for staff dealing with vulnerable children.

· Provide specialist support directly for vulnerable children and families.

· Provide specialist support and input for curriculum delivery of key Health aspects.

· Play a key role in supporting schools with their Safeguarding policies

· Be an advocate for the child in Safeguarding issues.

· Coordinate the Immunisations programme.

· Support schools and staff re sexual Health information provision and probide the ability and facility to consult with the child and/or parent.

· Provide and support early intervention with mental health issues.

· Play a lead role in the 5-19 Healthy Child programme.

· Raise the profile of nursing and School Nursing as a career pathway.

The workshop strongly expressed their passion to be fully utilised by their schools.

Is there clarity to the role of a school nurse in Essex schools? 

Is there a Service Level Agreement? (GMA to look at working with the service to look at any existing  SLA , determine if it requires updating or revision, and issue to all schools).

Looking to enable schools to recognise the changing profile of school nurses. 

Throughout the Workshop (circa 60 attendees), they were asked to list key issues for their work in schools - following is summary of those issues:

· Difficulty of accessing time on the timetable

· Priority of the Public Health agenda in PSHE

· Young people, children and adults require confidential space that is available at the point of need - the group strongly emphasised the need for a safe, private 'consulting' area in schools and cited a good example of provision in Uttlesford North.  

Urgent Care resource pack for schools.

The Workshop provided an excellent way to revisit and promote the potential of the school nurse via this lesson plan resource pack.

This is by the joint planning and delivery of a 1 hour lesson plan supported by the comprehensive pack which is aimed at helping young people to not only understand the  different emergency and urgent care services available to them but crucially, to enable young people (and their parents) to navigate the range of emergency & urgent care services available.

It is also a particularly valuable way to both introduce and raise the profile of the School Nurse.

The best way for this to have maximum effect would be with all or part of a Year Group in a School Hall with the planning and delivery carried out with appropriate staff and the School Nurse.

Current Suggested Priorities for LDGs/Schools:

Through recent experiences with the commissioning process and feedback from the Schools/ LDGs and Children’s Partnerships, the West Facilitators have identified a suggested list of priorities for LDGs:

· Training and support for commissioning;

· LDG sustainability post 2012;

· Safeguarding and CP in light of restructuring of schools and LA;

· Maintain and further support counseling provision in schools plus Family Support & Parenting – T2;

· Early Years transition;

· To explore ways of strengthening multi-agency collaborative working and using this to raise awareness of quick referral routes.
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