South West Facilitators Report May 2011
Needs analysis and priority setting

A needs analysis took place at the start of the year using a range of data and information, and this has been updated throughout the year with the Multi-Agency Allocation Group deep dive outcomes, analysis of statutory service quadrant data, data from the Local Delivery Groups and local intelligence gathered from partners in the voluntary sector and front line practitioners.  The Board agreed its priorities are; Safeguarding; Parenting; Emotional Health and Well-being; and Young people not in education, employment or training (NEET).  After further analysis of the priorities the board agreed that it’s commissioning and collaborative activity will focus on securing outcomes that result in;
· improvement of child and adolescent behaviour both physical and emotional, through both parenting and young people’s own self control and management;

· better resilience and coping strategies to work through and deal with the implications of relationship breakdowns within the family and or through separation and divorce;
· parents, carers, children and young people being safe from risk of harm, including bullying, crime, relationships, substance misuse and other risky behaviours;

· improved mental health of parents/carers through better access to services;
· improved social skills and resilience leading to improved self-perceptions, confidence and self esteem;

The board expects to see long term impact on a range of indicators including; emotional health, oracy; persistent school absence, bullying; early years achievement, attainment and NEET as a result its work.
Infrastructure
In addition to the existing groups five further groups have been formed, referred to as 
action groups; These have Facilitator representation on all groups.  
· Stay Safe (previously Local Safeguarding Board)

· Parenting and Emotional Health and Well Being
· NEET (sits within the Area Planning Group Structure)

· Integrated Working Implementation Group
· Planning, Performance and Support Group

All groups have agreed terms of reference, defined their membership and developed agreed action plans which are monitored by the Planning Performance and Support Group which was formed to support the work of the board.  Most groups meet on a 6 weekly basis.
Stay Safe

The Local Safeguarding Children’s Board reformed into the Stay Safe Group in June 2010.  The group took a while to develop but are now delivering against the action plan and as a result have; 
Developed a local network stakeholder map of the voluntary sector ensuring information is disseminated effectively.

Reviewed the quarterly performance data report and scrutinized the number of referrals by agency to the Initial Response Team to establish the source and appropriateness and targeted work is being carried out to;

· Reduce the number of inappropriate of referrals to Social Care
· Improve the quality of assessments and referrals by partners

· Increase awareness of referral pathways with partners
· Increase awareness of types of referrals e.g. private fostering; Children Missing in Education 
Delivered a stakeholder workshop to inform partners of the National, Essex and Local Context of developments e.g. Munroe report Threshold document; revised SET Procedures.  There was also the opportunity to hear about referral pathways and discuss the implications and sharing of practice from recent Serious Case Reviews.  As a result there should an impact on safeguarding and integrated working practice across the South West.
Parenting and Emotional Health and Well Being (PEHW)
The PEHW Group established in June 2010 and attendance has been fair, with some members showing real commitment and therefore progress has been made against the action plan.
The Parenting Network has been established and had 3 events to date where the sharing of information has resulted in promotion of good practice and a map of what parenting support and programmes are in place across the South West.

Developing an action to deal with the capacity and sustainability issues of delivering parenting programmes to deliver high quality evidenced based programme support for parents.

The Anti-bullying network has been established to ensure that there is a better local focus on addressing this priority both in school and as a community based issue.  The recently elected Young Essex Assembly group for the South are working on the priorities of bullying, crime and feeling safe and links have been made to progress this work together.  The group ensures that their work relates across to the Stay Safe Group action plan.

The Early Years initiative aims to improve confidence in the sector in identifying and responding to needs of children through signposting, use of CAF and referral pathways. There has been an impact on the number of early year’s settings accessing the on-line safeguarding training and a steady increase in referrals to agencies.  The group are now working with Wickford Head teachers to facilitate an early year’s event in support of this work and further to support the development of early year’s information sharing with schools.  As a result of this work children and parents/carers will have their needs identified and/or met and children are better ready for school.  Once evaluated and if successful the aim is to repeat this approach across the Local Delivery Groups in South West.
The group have undertaken an exercise to establish the boards commissioning intentions by focussing on the agreed outcomes and these are now embedded within the commissioning plan for consideration by the board.

Not in Education Employment or Training (NEET)
The Board action was to establish a Basildon NEET group in order to co-ordinate the plethora of NEET activity across the borough.  The group has now been successfully established and is a sub group of the Area Planning Group.  The group is in its infancy and is working with other groups to streamline the work.  An initial outcome is to have established that Child Care, Business Administration and Information Technology are areas where there is sufficient work and training available through colleges.  Connexions have been promoting these sectors to young people, in particular at an event on 15th January and the group have agreed to support young people completing the college course; further work experience; a guaranteed interview; funding support for transport and other appropriate resources to support them into work.

Concerns and issues raised by the group is the challenge communication between all interested groups and parties presents, and the future of the group given the recent announcements in relation to Connexions and the 14-19 agenda.

Integrated Working Implementation Group (IWIG)
The group was established in July 2010, but attendance by members has been poor and until recently there were gaps from police, education and representation from the voluntary sector but this has now been resolved.  Progress has been made against the action plan resulting in;

Increase in the completion of on-line integrated training, in particular with police and early years.  The early years increase being a result of the joint work with the PEHWB group.

Completion of an audit of those having undertaken training since October 2009 is being co-related with CAF Point data.  This will enable the group to target training effectively.

Lead professional forums in each of the Districts are being set up as a vehicle for them to come together and discuss good practice.

Lead Professional support is being enhanced through the development of the training for those supervising Lead Professionals and this training is being delivered.

There is joint work with the Stay Safe group to support the referral pathways action which will further link with actions of the integrated working group.

Performance, Planning and Support Group “PPS”

The PPS group has been established since November 2009 and was established to support the work of the Board.  Since that time the group has; 

Undertaken the initial needs analysis for the South West and recommended priorities to the Board.
Supported the development and setting up of the infrastructure of the board.

Completed the “Resource Envelope” to inform the Board of funding levels against its priorities.

Delivered 6 stakeholder workshops to ensure the wider partnership and front line practitioners have been influenced priority setting and early commissioning activity as well as being kept informed of national, Essex and local developments. 

Monitored the Local Priority Fund and more recently undertaken the review of contracts in the context of reduction of funding and made recommendations for termination and variation of contracts to ensure the required reductions were made.

Completed the Child Poverty Audit for Basildon and Brentwood, which have contributed to the Essex Child Poverty strategy.
Monitored the work of the Sub and Action groups to ensure progress is made against the action plans and in turn reporting issues, concerns and progress to the Board.
A task and finish group has developed a local specification for the commissioning of Child and Adolescent Mental Health tier 1 and 2 interventions.

A task and finish group has developed a local specification to influence the commissioning of early years services.
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County wide groups; influencing, scrutinizing, supporting.





Action groups set up to deliver the priorities of the SWLCCDB 
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