TENDRING SOUTH SCHOOLS PARTNERSHIP
2012

Through our positive partnership we look to:

e Strengthen shared services to support and develop wellbeing for children and families in
Tendring South.

e Maximize opportunities for Children and Young People in our locality to raise aspirations with
a clear focus on positive impact and outcomes.

Never losing sight of the responsibility for and care of

our children’s future




IN ALL THAT WE DO OUR OVER-ARCHING AIM IS TO IMPROVE OUR
CHILDREN AND YOUNG PEOPLE’S OUTCOMES IN LITERACY, MATHS,
ICT AND IN THE SOCIAL AND EMOTIONAL ASPECTS OF LEARNING
THROUGH PROJECTS THAT IMPACT ON OUR CHILDREN AND YOUNG
PEOPLE’S:

e Attendance in school

e Behaviour in school and in the community,
e Emotional well being and mental health

e Children’s progress in school

e Engagement with learning

e Aspirations

e Family health and well being




DESIRED ACTIONS TO BE TAKEN BUDGET | SUCCESS CRITERIA MONITORING
OUTCOME
Reduce persistent absence
Improve Add to range of leaflets already available to £400 due to minor illness by 1%
attendance in advise parents about minor ailments. BAP
school
Launch the associated APP
Reduce absence due to
Training for support staff who deal with illness | £500 minor illness & chronic
in school re: asthma, administering BAP conditions
medication, challenging parents about
absence, etc
Reduce persistent absence
Make a model policy for the administration of | £200 due to minor illness by 1%
prescribed and non prescribed medication in BAP
school available along with model safe
procedures
£27k Reduce absence due to
Appoint 2, 0.7 school nurses to support BAP minor illness & chronic

parents and school staff in managing minor
ailments & chronic ailments

conditions

Develop the roles of health trainers & health
champions to promote healthy lifestyle
choices.

Reduce reported absence
for sickness and diarrohea




DESIRED
OUTCOME

ACTIONS TO BE TAKEN

BUDGET

SUCCESS CRITERIA

MONITORING

Improve behaviour
and attitudes in
school and in the
wider community

Employ a facilitator to: Joint Reduce number of children

Identify at pre-school children with vulnerability | funded excluded from reception classes

to potential exclusion from school with and KS1 by 20%

Prepare individual induction programmes Surestart

Develop skills at pre-school settings for managing | Or NHS

bad behaviour

Support parents to reverse learned bad £15k

behaviour BAP

Assist with referrals through CAF & signposting

Work with EYPDAS & the police to: £5k EYPDAS & the police

Support children and young people who have identify vulnerable children for

drug/alcohol related issues. whom drugs/alcohol are an issue

Support schools PSHE and those engaged through

Work with vulnerable young people through Sex S,D,R&R improve behaviour and

Drugs & Sausage Rolls attendance in school & behaviour
in the wider community.

Continue to commission support from Colchester | £48k 100+ children per year access tier 2

MIND for children and young people who suffer support

trauma, attachment difficulties, etc

Reward children who behave well through £1k

tournaments and special events




DESIRED ACTIONS TO BE TAKEN BUDGET SUCCESS CRITERIA MONITORING
OUTCOME
Continue to commission support from Colchester | £48k 100+ children per year access tier 2
Improve the MIND for children aged 5-10 and young people support
emotional well who suffer trauma, attachment difficulties, etc
being & mental
health of children
and young people
in TSLDG .
Continue to support Young Carers through the £8k 24 children per year access
Mad About Theatre project support.
A multisport club with mentor Those children remain engaged in
school and make progress
Work with EYPDAS to: £5k EYPDAS & the police

Support children and young people who have a
drug/alcohol related issue.

Support schools PSHE

Work with vulnerable young people through Sex
Drugs & Sauage Rolls

identify vulnerable children for
whom drugs/alcohol are an issue
and those engaged through S,D,&
RnR improve behaviour and
attendance in school & behaviour
in the wider community.




DESIRED ACTIONS TO BE TAKEN BUDGET | SUCCESS CRITERIA MONITORING
OUTCOME
Raise attainment Work in partnership with ACE to extend £10k Children with speech and

by improving pupil
progress in school

speech therapy service across the LDG

language difficulties are
identified early and are
supported in schools by
school staff working in
liaison with ST

Continue to participate in Keep on Reading &
555 reading projects

£5k

80% of children and
families engage and enjoy
reading the books
together.

All participating in 555
attain L5in Y6

Commission SENCAN in the first instance to
provide 12 days education psychology time,
funded by the LDG for TSLDG schools with the
option for individual schools to buy up to ten
additional hours at the discounted rate.

£7500

20 Children receive
support to engage
positively with learning in
school where they make
good progress.




DESIRED ACTIONS TO BE TAKEN BUDGET | SUCCESS CRITERIA MONITORING
OUTCOME
£8k
Improve the level Increase participation in high quality out of 500 Children participate
and quality of school hours learning by extending range of Children’s talents identified
engagement with holiday activity opportunities & after school and they are sign posted to
learning in school activities other organisations that
of children and will develop this talent
young people in further
TSLDG . £48k | 300 Participate in the
Encourage and develop engagement through music project
music through the Powerplay project Children’s talents identified
and they are sign posted to
other organisations that
will develop this talent
further
Value and encourage participation in out of £12k 1500 participate

school hours learning through the Children’s
University

Children’s talents identified
and they are sign posted to
other organisations that
will develop this talent
further

Prepare a bid for funding to maintain and
extend the role of Community centres at CCA
& CCHS employing and developing the role of
the staff to organise and manage holiday and
after school activities across theTS LDG

10% participation by 2014




DESIRED ACTIONS TO BE TAKEN BUDGET | SUCCESS CRITERIA MONITORING
OUTCOME
£8k 150 Children participate
Improve the level Develop children with a good level of 150 Achieve secure level 5
of aspiration in academic ability through the 555 reading in reading
school of children project
and young people
in TSLDG .
Value and encourage participation in out of £12k 1500 Children participate
school hours learning through the Children’s Achieve an award
University Children’s talents identified
and they are sign posted to
other organisations that
will develop this talent
further
Develop talent through participation in high £8k 500 Children participate
quality out of school hours learning by Children’s talents identified
extending range of holiday activity and they are sign posted to
opportunities & after school activities other organisations that
will develop this talent
further
Encourage and develop aspiration through £48k 300 Participate in the

music through the Powerplay project

music project

Children’s talents identified
and they are sign posted to
other organisations that
will develop this talent
further




DESIRED ACTIONS TO BE TAKEN BUDGET | SUCCESS CRITERIA MONITORING
OUTCOME
£8k 150 Children participate
Improve the level Develop children with a good level of 150 Achieve secure level 5
of aspiration in academic ability through the 555 reading in reading
school of children project
and young people
in TSLDG .
Value and encourage participation in out of £12k Children participate
school hours learning through the Children’s Achieve an award
University Children’s talents identified
and they are sign posted to
other organisations that
will develop this talent
further
Develop talent through participation in high £8K 500 Children participate
quality out of school hours learning by Children’s talents identified
extending range of holiday activity and they are sign posted to
opportunities & after school activities other organisations that
will develop this talent
further
Encourage and develop aspiration through £48k 300 Children participate

music through the Powerplay project

Children’s talents identified
and they are sign posted to
other organisations that
will develop this talent
further




DESIRED
OUTCOME

ACTIONS TO BE TAKEN

BUDGET

SUCCESS CRITERIA

MONITORING

Ensure that the
LDG remains a
supportive and
sustainable
partnership

Set up the Tendring South Schools’ Partnership as a
Company without guarantee then apply for
charitable status

Shared services to support
and develop wellbeing for
children and families in
Tendring South are
strengthened and a viable
future ensured.

Apply for funding from the lottery fund, etc to
maintain and develop the role of the Coastal
Community Centre & the CCHS Community Centre
in engaging the wider community in learning &
participation in the Children’s University.

Opportunities for Children
and Young People are
maximized in our locality to
raise aspirations with a
clear focus on positive
impact and outcomes.

Revisit the roles of LLHT, consultant to the
Partnership & ESCO, consider job description of the
latter & expectation s

Shared services to support
and develop wellbeing for
children and families in
Tendring South are
strengthened

Schools are committed & signed up to the
charitable company and support it financially by
paying an agreed per pupil fee to support and
develop the work of the partnership in accordance
with its agreed aims

Shared services to support
and develop wellbeing for
children and families in
Tendring South are
strengthened and a viable
future ensured.




